Our strategy for achieving our aims and objectives
In order for us to achieve what we have as well as look ahead to the future we
need to be clear about our vision and what we are trying to do. Each year the
Trustees and Senior Team spend time reviewing our strategy and assuring the
plan collaboratively; debating the issues and aligning our thinking. This is shared
with the wider organisation at every level to ensure that we have a thorough plan
that is understood.
Each year we make sure that we continue to reflect on how we can get better
and continually drive improvement. The charity has a healthy appetite for
continued development; as individuals and as teams within a wider organisational
team. We pride ourselves on being a learning organisation so that individuals and
teams have the opportunity to get better at what we do.
This also means listening to the feedback that we commission from children and
young people, families, staff and volunteers. We want Challengers to be the best
at delivering the services we offer as well as being a great place to work and
learn. This also relies on us being able to inform our communications and ensure
we promote key messages around service delivery and ethos.

What we have achieved
We have grown our stamp of services across Surrey, Hampshire, Reading and
now into West Sussex. Our efforts to ‘gap fill’ and develop holiday schemes into
year round opportunities have been important for the Charity. This is because it is
normal to offer choice to a group of people for whom it is often
non-existent. At the same time we are responding to the reality that it is never
easy for a family with a disabled child to trust, and to make that easier we need
to be a regular part of their everyday lives and a service they can rely on
throughout the year.
We continue to work hard to protect our reputation and relationships with the
external world; whether they be supporters, statutory bodies, voluntary sector
colleagues or individuals. We know this comes from a concerted effort to work
collaboratively and to never exclude children and young people. We remain
oversubscribed in the services we deliver for children with high levels of
dependency as well as young adults (1:1 work).
We also know that this comes from listening to families, the voice of the young
person and our staff and volunteers. To become a truly exceptional organisation
this needs to remain central to how we work and we aim to do this by developing
the work carried out by the Quality Team. This work will continue to develop as
we work on our objective to develop the voice of the young person with a trustee
appointment and young person forum.
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Our Future Plans
Strategic Plan for the next 12 months
The 2017 Operational Plan is derived from the Strategic Plan: 2015 and Beyond. There are some key
priorities that we have been working on and will continue to address throughout 2017. We have come
to some conclusions around direction of travel for the charity, they fall into 3 main categories of Income,
Quality and Mission. These principles and resulting objectives form the ‘roadmap’ for the organisation
from 2015-2018. We review them each year to check that they are still relevant and that we are achieving
what we set out to.
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Financial Overview
As demand for Challengers services continues to out strip supply Challengers financial strategy is to improve
its financial stability. We are doing this by securing sustainable income sources and with continued investment
in our fundraising team to achieve year on year financial growth in line with our operational strategy.

Income

Total income increased to £3.2m (+10% vs 2015) with significant increase to donations and legacy
(+14% vs 2015) and income for charitable activity (+10% vs 2015). Other trading activities saw a
small drop (- 1% vs 2015), Local Authority income increased (+4% vs 2015), but dropped to 41% of
total income (44% 2015), and session fees remained stable at 20% of overall income.

Requested Grant Acknowledgement:
Department of Health £17,339 - Engagement Project
Waverley Borough Council Community Partnership £7,500 – Farnham schemes
Simply Health £55,570 - Transition to Independence Project
Simply Health £102,913 - High Dependency 2:1 delivery
Whirlwind Trust £3,000 - Activity Overnighters
Wates Foundation £8,000 - Leatherhead Playschemes
DM Thomas £30,000 - Farnham Play sensory room
Christim Beck Community Fund and the Hamilton Fund via The Community Foundation of Surrey
£3,247 - Guildford Playscheme
Big Lottery, Awards for All £9,950 - Sleepovers
11

Expenditure

Fundraising expenditure grew by £42k being just 9% of total expenditure (8% 2015). 2016 saw our
fundraising department increase in numbers in line with our strategy and achieve a growth in
donation, legacy, grant and other trading activities of £117k (+17% vs 2015).
Charitable expenditure grew by £160k and runs at 79% of total expenditure (81% in 2015). Staff pay
cost dominates charitable expenditure accounting for 69% (71% 2015) followed by property cost 9%
and equipment and activity cost both at 4%.
This year saw a new category added to charitable expenditure “Professional Development”,
Challengers was asked to carry out research and survey work as part of the CAMHS Transformation
Fund, this work is due for completion in 2017.
Support and Governance expenditure remained controlled and well managed being 10% and 2% of
total expenditure respectively. Support costs include the cost of teams within Finance, Quality and
Communications together with investment in staff recruitment, learning and development.
In accordance with charity accounting practice, Support and Governance costs are allocated to
charitable expenditure based on each activity’s proportion of delivered hours.
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Reserves
Challengers reserves policy is to maintain free cash reserves of between 3 and 6 months expenditure.
Due to seasonal changes in activity levels this will fluctuate throughout the year. However, in practice the
organisation has aimed to achieve 3 months (£773k), during 2015, the Trustee Board advised that our
ambition should be to find a way to achieve more than this.
There is a plan to identify 5-6 months reserves. This will be realised by the sale of land attached to the
Farnham Youth centre during 2017-18. This is being overseen by the Finance and Risk subcommittee
and the CEO.
The main objective of the reserves policy is to deal with short term cashflow challenges to protect the long
term future of the charity. In addition the trustees believe this level of reserve would allow a safe and
sensible closure in the event that this was the only option. Reserves are reviewed monthly at the
Finance and Risk subcommittee.

The free cash reserves level at year end was 3 months forward operating expenditure.
Year-end designated funds stood at £3.19m, the residual value of this fund is
required to support the long term security of premises to ensure the charity can
meet its objectives.
Of this amount £2.27m has been set aside for known future depreciation costs for
buildings at our Farnham and Guildford centres over the next 46 yrs.

Going Concern
The Trustees take financial governance seriously and each month consider the monthly finance report,
the cashflow and the organisational KPI’s.
On reflection after the Strategic Review and in preparation for the annual report, trustees feel that
Challengers is a strong and viable going concern.
The factors that lead to this conclusion are:

Need for Challengers services and contracts in place
Strong financial governance and current financial position
Good management control and regular governance
Clearly demonstrable public benefit
Clear and well informed strategic plan
Secure plan to improve cashflow through the development of sustainable income
projects and realising an asset, although this is taking a little longer to complete than
anticipated the plan is still strong and good progress has been made during 2016.
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Fundraising Statement
Under section 162A of the Charities Act 2011 we declare the following in
relation to our fundraising activities. We take pride in our relationships with
the people and organisations who support Challengers and remain committed to an
ethical approach to all of our fundraising practices. We are registered with the
Fundraising Regulator, adhere to the Fundraising Regulator’s Code of Fundraising
Practice for the UK and have complied with the standards outlined.
Prior to this we were signed up to Institute of Fundraising’s Code of
Fundraising Practice and were members of the Fundraising Standards
Board and have always met our commitments to the standards outlined.
We have not worked with a Professional Fundraising Organisation or
Commercial Participator to solicit donations and have no plans in the future
to do so.
To protect our supporters from unwanted intrusion, unreasonably persistent
approaches or undue pressure to give we will limit our direct fundraising asks to
any one person to a maximum of two times a year .
We have always had a strict policy of never selling or passing on our
supporters’ personal data and have never bought fundraising data from
a third party. In the last year we have had one complaint relating to a
challenge participant which was resolved.

- Staff Member

RISK

- Parent

Challengers has a robust risk monitoring process, risks are ranked by the likelihood of occurrence and impact to the
charity and they are reviewed by Trustees monthly at the Finance and Risk meeting. However, the management of
day-to-day operational risks is delegated to the Senior Management Team to proactively manage throughout the year.
The Board’s risk appetite guides the risk management process. The Board is not seeking to eliminate risk as there is a
recognition that it is necessary to accept the risks that cannot be mitigated in full or which fall beyond Challengers
control. However, the Senior Management Team actively monitor and manage such risks to provide reasonable, but not
absolute assurance that the charity is protected.
The Board approves a comprehensive annual budget and plan for Challengers. The Board and its Committees monitor
performance against these plans and budgets on a monthly basis. Material variances, together with any revised financial
forecasts, are submitted regularly to the Finance Committee and to the Board.
The Board is satisfied that these systems, combined with internal financial controls and the reserves policy, will ensure
that sufficient resources are available to meet the immediate needs of Challengers in the event of adverse conditions.
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Challengers Top 3 Risks
Risk
Classification

Finance

Risk Factor

Reduction of funding
from statutory cuts or
inadequate delivery
against contract
requirements.

What are
we doing
about it?

Proactive analysis of
closely with our
1
1 Working
booking versus rota
Local Authority partners
to pre-empt any
potential funding cuts.
line with Challengers
2 Instrategy
proactively
working to grow our
voluntary income by
increasing sustainable
funding lines such as
regular giving and legacy.

3

Closely monitoring key
performance indicators to
ensure delivery matches
our contractual
obligations.

performance
4 Key
indicators reported and
scrutinised at monthly
Trustee Finance and
Risk meetings.
review of
5 Regular
bookings and increased
marketing to areas
reporting a shortfall.
review with
6 Annual
parents for each scheme.
safeguarding
7 Annual
audit.

Finance

Inadequate staff cost
control particularly in
months of high delivery
(Easter, Summer, half
terms).

report, with clear
actions for Project
Managers.

timely and
2 Produce
accurate management
accounts with
commentary.
Service
3 Monthly
Managers meetings
with Head of Operations,
Head of Finance
and CEO.

Fundraising

Voluntary income not
achieved due to
unforeseen external
or internal reasons.
income is
1 Fundraising
regularly monitored
and reviewed.
accounts
2 Management
and cash forecasts
aligned closely with
fundraising pipeline.

strategy
3 Fundraising
reviewed and adhered
to regularly.

4 Continued
development of the
Realising Potential
project which is
identifying new streams
of sustainable funding.

Structure, Governance & Management
Challengers is a company limited by guarantee registered in England and Wales and a registered charity.
Its objects and powers are set out in its Memorandum and Articles of Association. Challengers activities
are coordinated from its headquarters in Guildford. During 2016 Challengers had 50 permanent staff,
over 700 play and youth workers and engaged with 118 volunteers.

Board of Trustees
The directors of Challengers for the purposes of company law are referred to throughout this report
as Trustees, they are also Trustees for charity law purposes. The Board of Trustees is the governing
body of Challengers and comprises 11 members. Those who served during the year and up to the
date of this report are set out on page 4. The full Board committee meets four times a year. Each
Trustee also sits on one of three subcommittees, these are Finance and Risk which meets monthly,
Operations and Quality which meets 4 times a year and Fundraising and Communications which
also meets 4 times a year. Details of who sits on each committee can be found on page 4.
The subcommittees have no decision-making powers but make recommendations to the Board.
Trustees are appointed by co-option. One third of the trustees, who act as directors for the
purposes of company law, shall retire from office at the Annual General Meeting. Those retiring
trustees shall be eligible for re-election. Should a Trustee resign prior to the end of their term, a
new Trustee may be co-opted to serve the remainder of that term. Trustees do not receive any
remuneration for their services. The members of the company include all of the Trustees.
The members have guaranteed the liabilities of the company, up to £1 each.
Following an annual skills audit to identify any gaps, Trustees are appointed through an open
recruitment process that is widely publicised. Applicants are interviewed by a selection panel
including the Chairman and CEO. The charity has a program for induction and training of
Trustees which is clearly set out in the Challengers Trustee Handbook, which is revised annually.

Information given to Auditor
Each of the Trustees has confirmed that so far as they are
aware, there is no relevant audit information of which the
company’s auditors are unaware, and that they have each
taken all the steps that they ought to have taken, as Trustees,
in order to make themselves aware of any relevant audit
information and to establish that the company’s auditors are
aware of that information. Furthermore, Trustees and senior
staff have completed the annual declaration of
interest paperwork.
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Challengers Senior Management Team has a remuneration
statement to provide a clear and transparent policy which
demonstrates accountability and applies to all employees.
The organisation does not offer an annual discretionary
bonus scheme, nor does it offer a long term incentive plan.
Whilst common in the commercial world, these cash incentive
schemes are not common in the third sector and we do not think
that it is appropriate for Challengers. In 2017 we have
introduced annual leave increases based on length of service.
The principles of the organisation’s approach are to establish a set
of single salary points in a structure that is fair and
equitable. Job roles are mapped onto this structure so that a single
salary point will exist for each job. These points are benchmarked
with industry and local standards to ensure that they are fair as well
as remove subjectivity to salary decisions.
Career progression beyond a salary point is through promotion to
a different job role, mapped on to a different salary point. We have
begun to look at developing bands so that there would be opportunity to achieve some salary progression
outside of promotion, allowing for three points within each grade: a
probationary point, a second for those who have achieved a good
standard of work in their role, and finally the highest for those exceeding expectations. This has been
discussed in consultation with a cross organisational project team to
evaluate reward. We have yet to achieve this
banding due to budget constraints, however we are now
working towards this principle.
These principles also apply to the Senior Management Team. It is
widely accepted that certain roles are paid more than others and
whilst we would aim to have a salary band that is acceptable for all
members of the SMT, at times market forces may dictate that a
different salary is required. Any variation will be discussed with
Trustees before being approved.
This structure is annually reviewed to ensure that a fair wage is
being paid for each role.

The Trustee Board is responsible for the direction, management and
control of Challengers. The Board is responsible for approving the
policies and strategy of Challengers and for ensuring the effective
use of its resources in accordance with its charitable objects and
UK law.
The Board exercises overall responsibility for the direction,
management and control of Challengers by supervising the work
of the CEO and, through her, the staff, so the organisation is run
efficiently and accountably. In order to achieve this, the Board
reviews all long-term strategic and financial plans together with
annual plans and budgets and all major operational and
financial policies.

Reporting Public Benefit
Charity trustees have a duty to report in the annual report on their charity’s public
benefit. They should demonstrate that:

1) There is an identifiable benefit or benefits
This report sets out in some detail the activities that Challengers carried out in
order to further its strategic aims. All of Challengers activities are intended to
further Challengers charitable objects which are:

1. To provide truly inclusive, fun and safe places where all disabled children and young people aged up
to 25 years can spend time with their friends.
2. To provide a positive impact for families and the wider community
alongside service delivery across South East England.
3. To never exclude a child or young person and ensure services are
designed to meet the needs and desires of children and young people.
4. To deliver high quality training, employment and
volunteering opportunities that are developed to enhance the
wellbeing of disabled children and young people.
5. To lead by example and be a champion for inclusion through the
offer of participation, training, information and guidance so that others
can do the same.
6. To provide other services that enable the charity to meet its mission and contribute towards
achieving the vision of a world where all disabled children and young people can play together freely.

2) The benefit must be to the public or a section
of the public
The Trustees are confident that Challengers meets the public benefit requirements
and they confirm that they have taken into account the Charity Commission's
guidance on public benefit when reviewing its aims and objectives, and in planning its
future activities. The Trustees have considered the financial projections of income and
expenditure that take into consideration the influences of both economic and
regulatory changes. No material uncertainties that cast significant doubt about the
ability of Challengers to continue as a going concern have been
identified by the Trustees.
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Key Partnerships 2016
Simply Health
We were lucky enough to receive an amazing donation of
£102,913 from Simply Health in 2016. This fantastic
donation will enable us to continue our 2:1 support work,
meaning that any child or young person who needs it will
have two staff members with them at all times to enable
them to take part in the same activities as their
non-disabled peers. This provision is becoming an
increasingly important part of the work that Challengers
does as the charity is 100% inclusive meaning that any
child, no matter how complex their support needs are can
come and have fun.

Kelly's Charity Events
Challengers has been working in partnership with Kelly’s Storage Charity Events for over 7 years. This is a
partnership with a difference as it offers Challengers an opportunity to be the beneficiary of a professionally run
sporting event with no cost to the organisation. This means that 100% of all proceeds, including entry donations
go directly to Challengers. Knowing this partnership will be in place each year offers Challengers a
sustainable income, which figures can be predicted against based on previous years and trends and interest
in certain sports.
Over the years the partnership has developed and we are now very lucky to have support in the form of an
annual cycle in May and a run in October. The partnership has raised over £200,000 to date.
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