FLEET TOWN COUNCIL
MINUTES OF THE EXTRAORDINARY COUNCIL MEETING
held on
Wednesday 17 October 2018
at The Harlington at 7pm

Councillors
Bob Schofield (Chairman), Ruth Ashworth, Grahame Chenery, Paul Einchcomb,
Leslie Holt, Alan Hope, Kathy Jasper, Mike Peddell, Dai Pierce, Richard Robinson,
Sue Tilley, Sharyn Wheale, Peter Wildsmith, Ruth Williams, George Woods
Also Present
Janet Stanton-Town Clerk
Alex Robins-General Manager The Harlington
Sheila Rayner- Committee Clerk
Cllr Bennison –HCC
Cllr Collett-HCC
Cllr Forster-HCC
33 Local residents
EFC Oct 2018 ITEM 1

APOLOGIES FOR ABSENCE

There was an apology for absence from Cllrs Kirkpatrick, Oliver and Wright
EFC Oct 2018 ITEM 2

DECLARATIONS OF INTEREST

There were no declarations of interest
EFC Oct 2018 ITEM 3

QUESTIONS FROM MEMBERS OF THE PUBLIC

Q 1 Mr T Smart compared the democratic nature of the recent parish poll with the recent
FTC public consultation. He asked how FTC planned to deal with the effect on services if it
proved not possible to keep the library open during any development period?
A 1 All professional advice suggested that all the buildings could continue to remain open,
including the library
Q 2 Mr Burt asked about the number of accidents in Gurkha Square during public events
and where and how these had been recorded and reported ?
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A 2 A transcript of the statement at the Q & A session on 17 September 2018 had been
submitted to HDC
A copy of the transcript will be sent the Mr Burt.
Q3

Mr S Barnes asked about how long the new building had been designed to last?

A3 To ensure the building had a design life longer than the loan period, the development had
been designed to last 50 years.
Grants would also be sought from, for example, the Arts Council and s106 funding
associated with the Hartland Park development had already been secured which meant the
period of loan could be reduced.
Q3a If the costs increase will the precept be capped?
A3a If the final tender is significantly higher than the budgeted estimate, then FTC would not
commit without reference back to Fleet residents.
Q 4 Ms E Russell asked why a letter displayed on Facebook by Cllr Schofield did not
indicate that he was Chairman of FTC?
A4 Cllr Schofield has rights as a resident and is not required to disclose that he is Chairman
of FTC when he is expressing a personal opinion
Q 5 Cllr Forster asked if there was an opportunity for further questions following the agenda
item regarding the outcome of the public consultation?
A5 A majority of councillors indicated a willingness to allow further questions.
Q6 Mr J Merriman asked if the cost plan provided for a building with a 50 year life span?
A6 It was confirmed that the cost plan made this provision.
EFC Oct 2018 ITEM 4 HARLINGTON CONSULTATION
The Chairman explained the process of verification by the independent assessors.
The following was reported:
Households eligible to vote
Household voted
Voting cards returned

9179
1719
1874

Of the 1874 returned, 149 were ineligible:






42 address not on electoral register
18 no or only part of an address
22 more responses than residents on electoral roll
31 addresses outside Fleet
36 received after the closing date

Number of cards included in the count
1725
Households returning more than 1 card
6
Total number of households in the count 1719 (19% of households)
Total number of votes received
3124 (18% of eligible voters)

2

YES

1245

NO

1874

(39.9%)
(60.0 %)

UNCLEAR /no vote

5 (0.1%)

It was suggested that there was no value in an immediate lengthy debate as the matter
would now need to be submitted to HDC as the freeholders of the Harlington and Gurkha
Square
The Harlington Working Group would be convened to assemble the questions, to be
approved by Council in November 2018, to be put to HDC
The Chairman then permitted local residents to ask further questions
Q 7 Cllr Forster asked if, in the light of the vote, FTC intended to proceed with asking
questions of HDC and if, as the chairman had attempted to steam roller the project through,
he would resign?
Q 8 Mr T Smart disassociated himself from Cllr Forster’s last question that the chairman
should resign and asked if options 1 and 2 would now be revisited?
A 8 FTC has no mandate to proceed with options 1 and 2 at this stage. HDC’s intention in
relation to their assets needs to be known first.
Q 9 Mr D Wilkins made the statement that the vision of a need for a new facility is
respected. HDC should take the initiative to work with FTC toward a ‘joined up’ plan
A 9 FTC is willing to work with HDC but their intentions need to be known first
Q10 Mr S Barnes asked about the effect on the precept?
A 10 It was confirmed that if HDC were unable to approve any development (hit the red
button) then no further funds would be raised through the precept
Q 11 Mr C Russell asked why when strong public feeling was known, no other options were
being considered as a backup?
A 11 There was an earlier clear mandate for option 3
Q 12 Mr J Merriman asked if the professional teams were still working on the project?
A 12 Consideration of the outline planning application had led to some additional analysis
being undertaken but no other professional work had been undertaken since April 2018.
Most of the work undertaken on the superstructure of the building would be transportable to
any other site, particularly the theatre/auditorium design.
Q 13 Cllr Wheale asked if as many residents supported a scheme, but not on Gurkha
Square, would refurbishment be considered?
A 13 No further options can be considered until HDC’s position is known
Q 14 Mr R Chapman asked if a commitment for the current Harlington site had ever been
obtained from HDC?
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A 14 No formal commitment has been given by HDC. In view of costs, no progress can be
made on a refurbishment option without the freehold of the building being passed to FTC

Q 15 Cllr Forster asked about various indicative costs?
A 15 To repair to meet up to date standards
To refurbish with a new theatre element

£2.2m *
£9.2m *

The design and build option was at a prohibitive cost
* These figures were supplied without notice of the question. Historical figures were
genuinely inadvertently given and have since been corrected as follows:
To repair to meet up to date building standards
To refurbish with a new theatre element

£6.3m
£9.0m

RESOLVED
To adjourn the meeting until Council on 7 November when the Harlington Working Group will
recommend questions to be put to HDC

Cllr Wildsmith was thanked by a local resident for the amount of time he had contributed to
answering questions about the project on social media platforms
.
EFC Oct 2018 ITEM 5 DATE AND TIME OF NEXT MEETING
The next meeting of Full Council will be on Wednesday, 7 November 2018 at the Harlington,
at 7.00 pm.
There being no further business the meeting closed at

Signed………………………………..

pm

Date:…………………………..

Chairman
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FLEET TOWN COUNCIL
MINUTES OF THE COUNCIL MEETING
held on
Wednesday 3 October 2018
at The Harlington at 7pm

Councillors
Bob Schofield (Chairman), Grahame Chenery, Paul Einchcomb, Alan Hope,
James Kirkpatrick, Alan Oliver, Mike Peddell,
Richard Robinson, Sue Tilley, Sharyn Wheale, Peter Wildsmith, Ruth Williams,
George Woods, Jonathan Wright
Also Present
Janet Stanton-Town Clerk
Wendy Allen – Finance and Administration Officer
Cllr Bennison –HCC
Cllr Forster-HCC/HDC
Mike Bye-Friends of Oakley Park
Tim Burt-Local resident
Harriet Langbridge-Local resident
Terry Langbridge-Local resident
Joan Poulter-Local resident
Phil Sims-Local resident
Claire Sims-Local resident
Robert Kennedy-Local resident
Tim Smart –local resident
Kevin Druce-Local resident
Sebastion Gidley-Local resident
Brian Stephens-Local resident
Mr Russell-Local resident
Karen Field-Local resident
Cllr Schofield reported on the following:
 Meeting at HCC regarding Fleet Link
 HCC archive and minutes of Fleet UDC and HDC
 Attendance at a meeting with Cllr Woods regarding Hartland Village
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FC Oct 2018 ITEM 1 APOLOGIES FOR ABSENCE
There was apology for absence from Cllrs Jasper and Pierce
FC Oct 2018 ITEM 2 DECLARATIONS OF INTEREST
There were no declarations of interest
FC Oct 18 ITEM 3 QUESTIONS FROM MEMBERS OF THE PUBLIC
a) Mr Smart asked if FTC members were prepared to overlook the experience of the
Parish Poll requisitioners and risk taking the decision that will lead to constituents
paying increased Council tax in coming years?
FTC will reply in writing in due course
b) Cllr Forster had submitted 13 Questions but only one question was put to Council.
The remaining 12 questions will be answered in writing by the Town Clerk
Would the Council delay the project to consider any other possible location indicated
by HDC?
Has HDC been asked about the availability of other sites during the last 18 months?
HDC has offered no site other than part of Gurkha Square
Cllr Forster made the statement that he had refuted any suggestion by the public of
any impropriety by FTC staff or members although he did seek information on the
process of assessment of the consultation.
The method of recording the results was given together with the agreement to allow
two members of the public to be present during the assessment.
c) Mr Gidley asked why only 18 years and over had been able to vote on the
consultation? Can the youth consultation, taking place, be considered?
Only those registered on the electoral register and those entitled to vote could be
included
d) Mr Russell asked about the protection of bats and squirrels and amount set aside to
renovate the existing building? Would the money already set aside be better spent
on meeting the cost of immediate repairs?
Bats and squirrels would be relocated if present. The indicative costs of repairing the
existing building were published at the end of 2016. The cost of refurbishing the
existing building was similar to a new build cost
e) Mrs Field asked about the loss of Gurkha Square for commemorative events ? Bats
are a protected species –will a survey be undertaken?
Only half of Gurkha Square would be taken with the war memorial and the space for
annual Remembrance Day and other community events to remain. Bats would be
relocated if present.
The usual public question time of 15 minutes was extended to 30 minutes before the
Council proceeded with the business on the agenda
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FC Oct 2018 ITEM 4 MINUTES OF PREVIOUS MEETINGS
The minutes of the Council meeting held on 5 September 2018, were approved and signed
by the Chairman
The Council received the minutes of the following Committees
Development Control

28 August 2018 (Chaired by Cllr Wildsmith)
10 and 24 September 2018

Planning Committee

10 September 2018

RLA Committee

19 September 2018

FC Oct 2018 ITEM 5

HCC/HDC UPDATE

HCC
Cllr Bennison reported on:






Flood meeting on 13 November 2018
Recent meeting with the Flood Agency
A fund of £0.5m to help parishes with small projects
The recent bus consultation will be considered by the Environment Select Committee
School walking route survey

Cllr Forster reported on:







Flood meeting-encourage local residents to attend
Blackwater Transport meeting
SW Rail response re cycle parking spaces
Pressure to save the school transport for Ancells Farm
Possible new market/road closures
Resident concerns regarding Fleet Library

HDC
Cllr Oliver reported on:




On street parking
Future of joint services
Parking permits and parking meters under consideration by HCC.

FC Oct 2018 ITEM 6

APPOINTMENT OF INTERNAL AUDITOR 2018/2019

The members considered the appointment of the internal auditor for 2018/19
RESOLVED
To approve the re-appointment of Eleanor Green, Do the Numbers, as internal auditor for
Financial Year 2018/2019
FC Oct

2018 ITEM 7 SPEED INDICATOR DISPLAYS (SIDS)

3

Further to Council on 5 September 2018, members considered the quotation submitted by
the Grounds Maintenance contractor to reposition 4 SIDS per month up to a maximum cost
of £180 per month. For clarity it was explained that erecting and dismounting a SID board
equated to two repositionings
Members discussed:
 Involvement of Speedwatch, and local residents
 Consultation with the police
 Appreciation of the work of volunteers
RESOLVED
To approve the cost of placing SID boards by the Grounds Maintenance contractor within the
FTC area up to a maximum of £180 per month. The locations to be agreed with FTC.
FC Oct

2018 ITEM 8 NOTICE OF CONCLUSION OF 2017-2018 EXTERNAL AUDIT

The members received the Annual Governance and Accountability Return from the external
auditor for the year ended 31 March 2018 and noted that there were no qualifications. The
Town Clerk and staff were congratulated on this success
RESOLVED
That the Annual Governance and Accountability Return of the external auditor for 2017/2018
be received and accepted by Council
FC Oct 2018 ITEM 9 CHRISTMAS OFFICE CLOSURE ARRANGEMENTS 2018
Members considered the office closure arrangements for Christmas 2018. Having been
assured that an emergency number would be provided it was
RESOLVED
To approve the closure of the FTC offices from midday on Monday 24 December 2018 until
9am on Wednesday 2 January 2019
FC Oct 18 ITEM 10 MEMBERSHIP OF LEASE WORKING GROUP
Cllr Holt had expressed a willingness to serve on the Lease Working Group
RESOLVED
To approve the appointment of Cllr Holt to the Lease Working Group with immediate effect
FC Oct

2018 ITEM 11 RISK MANAGEMENT WORKING GROUP

The members received the minutes of the Risk Working Group held on 11 July 2018 together
with the summary of risk register and Action Plan
There was discussion regarding ownership of land and buildings maintained by FTC and it
was noted that this would be placed on the next Council agenda
RESOLVED
That the summary risk assessment register and action plan be adopted by Council
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FC Oct 2018 ITEM 12 CHRISTMAS LIGHT SWITCH ON AND FESTIVAL
The members received and considered a report on the Christmas light switch-on and
festivities.
It was noted that Mrs Sue Tilley would act as the co-ordinator for the event in a totally
voluntary basis
Following a request for volunteers for the road closure and switch on it was
RESOLVED
a) To approve the signing of the Trading Agreement, with SMT Market Traders Ltd by
two members of the Policy and Finance Committee subject to there being no
financial consequences on FTC and it formally sets out SMT’s responsibility for the
management of the market.
b) That FTC manages the payments and income for the event through its own accounts
system using cost codes specifically for this purpose.
c) That FTC prints the 300 letters to town centre residents from its own resources.

FC Oct 2018 ITEM 13 HARLINGTON DEVELOPMENT
The launch of the exhibition of the Harlington proposals was discussed. It was noted that the
notes of the public meeting held on 17 September 2018 were available on the FTC website
and that the consultation would close on 5 October 2018
The outcome of the consultation would be considered by Council (Extraordinary meeting of
Council now arranged for 17 October 2018 at 7pm)
FC Oct 2018 ITEM 14 COMPLAINT AGAINST A COUNCILLOR
The previously reported complaint against a councillor had been subjected to the formal
procedure as set out in Policy and had not been upheld.
FC Oct 2018 ITEM 15

TOWN CLERK’S REPORT’

The Town Clerk reported on:
 Good progress on Garden of Remembrance contract
 Scheduled completion date of 14 December 2018 for Basingbourne Playground
 Problems with toilets at Ancells Farm Community Centre
 Christmas Day lunch
 Painting of play equipment at Calthorpe Park
FC Oct 2018 ITEM16

DATE AND TIME OF NEXT MEETING

The next ordinary meeting of Full Council will be on Wednesday, 7 November 2018 at the
Harlington, at 7.00 pm.
There being no further business the meeting closed at 8.50 pm
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Signed………………………………..

Date:…………………………..

Chairman

Part 3 CONFIDENTIAL ITEMS
Under the Public Bodies (Admission to Meetings) Act 1960 Exclusion of
the public in accordance with Section 1(2) and by reason of the
confidential nature of the business of the Town Council, the Public and
Press will be excluded from the Meeting
The following types of business will be treated as confidential:
a)
b)
c)
d)
e)

Engagement, terms of service, conduct and dismissal of employees
Terms of tenders, and proposals and counter-proposals in
negotiations for contracts
Preparation of cases in legal proceedings
The early stages of any dispute

ITEM 17 FLEET LINK

ITEM 18 STAFF MATTER

6

MINUTES OF DEVELOPMENT CONTROL COMMITTEE
DEVELOPMENT CONTROL COMMITTEE
Monday 22nd October 2018 7pm –RVS, The Harlington
Present:

Cllr Pierce
Cllr Holt
Cllr Schofield
Cllr Robinson
Cllr Hope

Also Present: Cllr Woods
Officers: Charlotte Benham – Projects and Committee Officer
1

Apologies
Apologies received from Cllrs Jasper and Wildsmith

2

Declarations of interest to any item on the agenda
None were declared.

3.

Public Session
One member - Giles Moir, Chapman Lily Planning re Sankey Lane Care Application.

4

Approval of the Minutes
The minutes of the development and control meeting on 8th October were accepted as
a correct record of the meeting.
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Presentation- CARE FACILITY AT SANKEY LANE
HDC REF. 18/01301/PREAPP
Pre-application proposal for care facility at Bramshot House/Sankey Lane
Notes from presentation:
 Coach House will be retained
 Industrial units being removed
 In strategic gap so can’t be converted to residential housing
 Feedback has been that 96 bed care home is too large, can remove 1 wing
and have more parking
 Will have rural house type frontage and greenery/screening to reduce impact
 Bus stop opposite site, site has been realigned to improve access; old access
road would be closed off. Buses run every half hour but not all day?
 Members concerned about access to/from site during busy periods, especially
for deliveries

1











Parking set back from road, 46 spaces but this includes staff and visitors.
Members concerned parking is not adequate especially if some residents have
cars, visitors and staff; staff changing shifts will require more parking during
changeover
Care home will be high level care i.e. dementia but assisted living (56 units) will
be C2 i.e. independent but requires 2 hours care a week
Application proposed as HDC Local Plan SHLAA highlights more care units
needed, apparently 200 short?
Assisted living will be 2 storeys high and Care Home 2.5 storeys
Care Home may have GP service that assisted living can also access,
depends on care provider. Members concerned that if there’s no GP service,
this would put already under strain GP’s in Fleet under even more pressure
3 operators interested in site at the moment
Members concerned about lack of facilities – site may have hairdresser visits,
activities room, pool etc. that care home and assisted living can use. Minibus
into town also possible option
Staff – will probably come from out of area, Aldershot, Farnborough etc.

-----------------------------------------------------------------------------------------------------

Current Applications to be Considered:
18/02161/AMCON
Land To The Rear Of Heather Hill Reading Road North Fleet Hampshire
Variation of Condition 1 attached to Planning Permission 18/00606/FUL to
allow for the relocation of the garage to serve Plot 1 Planning Application
Comments required by 31 Oct
OBJECTION
 Agree with Cllr Forster & Conservation Officer re keeping the garage as
is on approved plans, new layout is not an improvement
 Garage too small under Hart’s standards

18/02224/FUL
Sovereigns Court Victoria Road Fleet Hampshire
Remove a side window of the main front entrance. Replace it with a wheelchair
accessible automated front door, and an access ramp.
Comments required by 1 Nov
NO OBJECTION
However
 question can a wheelchair will get in door past the stairs
 concern over privacy, passing windows on the ramp
 Are all residents aware of these plans?
18/02105/HOU
Spinney Reading Road North Fleet GU51 4HR
Remove green wire fence and replace with a low lying (1m) wall rising to a
(2m) column within the driveway
Comments required by 1 Nov
OBJECTION
 Columns/wall too high and as it’s in North Fleet Conservation Area,
fence should be greenery not a plain brick fence
2

18/02211/HOU
4 Medonte Close Fleet Hampshire GU51 3NU
Demolition of existing conservatory, erection of a part two storey part single
storey rear extension and alterations to fenestration in the north side elevation
Comments required by 2 Nov
NO OBJECTION
18/02027/HOU
23 Reading Road South Fleet Hampshire GU52 7QP
Erection of a single storey garage workshop to replace existing shed at rear of
car port
Comments required by 2 Nov
NO OBJECTION

18/02195/FUL
Dray House Broomrigg Road Fleet Hampshire GU51 4LR
Proposed two storey detached house
Comments required by 2 Nov
OBJECTION
 Agree with Mr Smart’s comments that it doesn’t meet URB 18 regarding
plot sizes for conservation area ‘’in order to retain the high quality of the
residential environment within the specific areas of north
fleet…residential development at the following densities will be permitted
where the local planning authority is satisfied that this would not result in
any demonstrable harm to the character and visual amenity of that
area…’’
 Concern about parking area and tree root zone, no dig construction/tree
protection measures needed

18/02226/HOU
9 Alton Road Fleet Hampshire GU51 3HN
Single storey rear extension
Comments required by 6 Nov
NO OBJECTION
But check 45 degree rule not breached

18/02274/HOU
87 Tavistock Road Fleet Hampshire GU51 4EN
Proposed first floor side extension. Proposed tile hanging replaced with
weatherboard and proposed porch canopy
Comments required by 7 Nov
OBJECTION
 Parking seems tight/impractical – looks right up against porch on plan
 Garage too small under Hart’s standards
 Timber out of keeping
3

18/02276/HOU
86 Dukes Mead Fleet Hampshire GU51 4HE
Existing porch to be demolished and rebuilt to front elevation to match existing.
Existing conservatory to rear to be demolished and replaced with a single
storey lean to
Comments required by 8 Nov
NO OBJECTION

18/02245/HOU
4 Honister Gardens Fleet Hampshire GU51 3DD
Erection of a single storey extension to the rear of the property to adjoin with
the existing garage and an extension to the front of the garage. Conversion of
garage into living space
Comments required by 8 Nov
OBJECTION
 Parking bays shown on plan are too small – need a properly
dimensioned car plan that meets Hart’s standards

18/02253/HOU |
9 Elms Road Fleet Hampshire GU51 3EG
Partial demolition of existing dwelling and construction of two-storey side and
rear extensions
Comments required by 8 Nov
OBJECTION
 Parking seems tight/impractical – looks right up against porch on plan.
Need a properly dimensioned car plan that meets Hart’s standards
 Garage too small under Hart’s standards
 Too tall/dominating – breaches URB 16 (i) - The proposed development
should ‘’be sympathetic in scale and character to the existing dwelling
and surrounding properties’’
 Out of keeping with street scene – Breaches URB 16 (iii) - The proposed
extension should ‘’not harm the street scene’’
18/02150/FUL
Edenbrook Hitches Lane Fleet Hampshire
Erection of 41 apartments, 16 one bedroom and 25 two bedroom, plus
associated access, parking, landscape, and other associated works
Comments required by 9 Nov
OBJECTION
 Inadequate parking and there are already parking problems on
Edenbrook, plus no buses so everyone will have cars. Does it meet
Local Plan standards?
 Overdevelopment of site
 No on site facilities
6

Noted:
Weekly List

4
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Noted:
Planning Appeal:
18/00791/HOU
The Lake House 1 Attenborough Close Fleet GU51 2RP
Two storey side extension with integral garage and alterations to fenestration and front
porch following demolition of existing detached garage
APP/N1730/D/18/3212220
Enforcement cases received:
18/00250/COND3
Complainant: PUBLIC
Address: 8 Lyndford Terrace Fleet Hampshire GU52 7SE
Complaint Possible wood burning stove being installed, in readiness for use an
independent dwelling.
18/00253/XPLAN3
Complainant: PUBLIC
Address: 14 Wickham Close Church Crookham Fleet Hampshire GU52 6NU
Complaint First floor window inserted (not obscure glazed)
18/00245/XPLAN3
Complainant: PUBLIC
Address: 13 Pondtail Gardens Fleet Hampshire GU51 3JP
Complaint Alleged development not in accordance with approval - 17/00889/HOU

Enforcement cases closed:

None closed
8

Noted:
Hart Planning Meeting Dates
10th October 2018

9

Date of Next Meeting
5th November – 7pm in the RVS, Harlington

The meeting closed at 9pm
Signed:.......................................................................
Date: …………………………
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MINUTES OF DEVELOPMENT CONTROL COMMITTEE
DEVELOPMENT CONTROL COMMITTEE
Monday 8th October 2018 7pm –RVS, The Harlington
Present:

Cllr Pierce
Cllr Holt
Cllr Jasper
Cllr Wildsmith
Cllr Schofield
Cllr Robinson
Cllr Hope

Officers: Charlotte Benham – Projects and Committee Officer
1

Apologies
None received.

2

Declarations of interest to any item on the agenda
None were declared.

3.

Public Session
None present.

4

Approval of the Minutes
The minutes of the development and control meeting on 24th September were
accepted as a correct record of the meeting.

5

Current Applications to be Considered:
18/02010/HOU
Mallards Stockton Avenue Fleet GU51 4NP
Erection of new detached garage following demolition of existing garage.
Comments required by 15 October
NO OBJECTION
Subject to:
 Condition being set for use of a no dig foundation
 Protection of trees during construction
 Amended parking plan and confirmation vehicles can turn on the
property and exit in a forward direction. Reversing in close proximity to
traffic islands would present a danger.
1

18/02117/HOU
Brambletye The Avenue Fleet Hampshire GU51 4DL
Single storey side extension following demolition of conservatory, new smaller
window in the utility room and new window in the kitchen.
Comments required by 17 October
NO OBJECTION

18/01849/HOU
45 Springwoods
Demolition of garage. Proposed erection of rear and side single storey
extension, hip to gable conversion and dormers to the front and rear.
Comments required by 15 Oct
Amended plans:
Alterations to design
Only minor amendment to previous submission, concerns have not been
addressed. Previous comments still stand
OBJECTION
 Breach in 45 degree rule
 Bin storage needed at front of property, impact on parking
 Building right to boundary -overdevelopment
 Juliet window is out of keeping with local character.

18/02134/HOU
6 Queen Mary Close Fleet Hampshire GU51 4QR
2 Storey side extension and 2 single storey rear extensions, following
demolition of existing flat roof garage and utility room and rear conservatory.
Comments required by 18 Oct
OBJECTION
 Building almost to boundary - Overdevelopment
 Too dominating
 Breach in 45 degree rule
 Loss of light to neighbour
 URB 17 ‘’the development of annexes for dependent relatives will be
permitted provided that the annexe is connected to the main dwelling,
with no separate external door, in order to serve as an annexe thereto’’
Proposed design would permit the extension to become a separate
dwelling; separate entrance and separate staircase – condition that it is
not used as separate dwelling needed
18/02040/HOU
Binstead 1 Binstead Copse Church Crookham Fleet GU52 7RH
Double storey side extension, Single storey rear extension, 4no dormer
windows to roof and raising of existing gable apex to allow for habitable room in
loft.
Comments required by 29 Oct
2

NO OBJECTION
Subject to condition to protect trees during construction

18/02129/HOU
73 Kings Road Fleet Hampshire GU51 3AS
Proposed detached garage, gymnasium and first floor hobbies room, following
demolition of existing garage and shed.
Comments required by 30 Oct

Looks better than existing garage however
OBJECTION
 Condition needed that it won’t be used as a separate dwelling
 Loss of light to neighbour due to height, location and orientation to
neighbouring property
 Moving garage forwards could reduce impact on neighbour
 Tree protection needed.
 Demonstration vehicles can turn on site and exit in a forward direction.
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To note:
Enforcement cases received:
18/00239/COND3
Complainant: PUBLIC
Address: Morrisons Elvetham Heath Way Fleet Hampshire GU51 1GY
Complaint Alleged breach of condition 14 of planning permission 17/02919/FUL working outside agreed hours.

Enforcement cases closed:
18/00171/OPERT3
Address 23 Leawood Road Fleet Hampshire GU51 5AN
Complaint Installation of balcony/rail to facilitate use of flat roof as balcony.
Conclusion Not Expedient to take enforcement action
18/00093/COU3
Address Honda Garage 4 Crookham Road Fleet Hampshire GU51 5DR
Complaint Alleged change of use of loft space to residential use
Conclusion Not a breach of planning control

9

Noted:
Hart Planning Meeting Dates
10th October 2018

10

Date of Next Meeting
22nd October – 7pm in the RVS, Harlington

The meeting closed at 7.50pm
Signed:.......................................................................
3

Date: …………………………

4

MINUTES OF PLANNING COMMITTEE
Monday 8th October 2018 at 7.00 p.m.
RVS, Harlington

PRESENT
Councillors
Cllr Pierce –Chairman
Cllr Holt
Cllr Schofield
Cllr Jasper
Cllr Wildsmith
Cllr Robinson
Cllr Hope

Officers
Charlotte Benham – Projects and Committee Officer
ITEM 1 APOLOGIES FOR ABSENCE
None received.
ITEM 2 DECLARATIONS OF INTEREST
No declaration of Interest was expressed by any members.
ITEM 3 QUESTIONS FROM MEMBERS OF THE PUBLIC
No questions were received.
ITEM 4 MINUTES OF THE PREVIOUS MEETING
None to be approved

ITEM 5 RUSHMOOR LOCAL PLAN
‘’The Council submitted the draft Rushmoor Local Plan for examination by
the Planning Inspectorate in February this year. The public hearings stage
of the examination took place in May and the Council is now consulting on
proposed Main Modifications to the submitted Plan, together with the
accompanying Sustainability Appraisal Report Addendum (SA), which have
been prepared by the Council at the Inspector’s request. The proposed
Main Modifications are being put forward without prejudice to the
Inspector’s final conclusions on the Plan.

The six week public consultation period runs from Friday 7 September to
Friday 19 October 2018. A copy of the schedule of proposed Main
Modifications and the accompanying SA is available.
https://www.rushmoor.gov.uk/localplanexamination
From tomorrow, any interested party may submit comments on the
proposed Main Modifications and the accompanying SA by the deadline of
5pm on Friday 19 October. Comments should be emailed to
plan@rushmoor.gov.uk ‘’
No comments

ITEM 6 FARNHAM NEGHBOURHOOD PLAN
‘’Farnham’s Neighbourhood Plan Review 2018 Regulation 14
consultation, on proposed sites for an additional 450 homes in
Farnham, ends on 30 September. Please see docs for details of the
minor revisions (non-material), as a result of the review, and draft plan.
The early review of the Farnham Neighbourhood Plan was announced
shortly after it was adopted in July 2017. It was prompted by a
requirement from Waverley Borough Council that Farnham needs to
accommodate an extra 450 homes by the end of the Waverley Local
Plan in 2032. As a neighbouring Council, Farnham Town Council asks
for views and comments from Fleet Town Council on these revisions
and proposed housing sites.
Please email any comments to neighbourhood.plan@farnham.gov.uk
before 30 September 2018.’’ – Email any comments if still possible

No comments
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CARE FACILITY AT SANKEY LANE
HDC REF. 18/01301/PREAPP
Pre-application proposal for care facility at BramshotHouse/Sankey Lane –
see attached documents.
Deferred to next meeting – developers attending.
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DATE AND TIME OF NEXT MEETING
The next meeting of the Planning Committee (if required) will be held on
Monday 22nd October, 7pm at the Harlington in the RVS

REVISED 23.10.18

Cost
Centre

V5 - Draft Budget 2019-2020 and Budget Projections 2018-2019

Item Description

Actual
16-17

Actual 17 - 18

Adjusted Actual
17-18incs
transfers to EMR

Agreed Budget
2018-2019 Precept =
£1,031,584.26 (10,335.48
x £99.81)

2018-2019 Actual
to 30.09.18

2018-2019 Year
End Projection

Item 7
2019/20 Budget
based on precept
of £1,031,584 as
2018-19

115 Precept Operations
101 Central Admin

-£599,277.00
£109,541.00

-£599,277.00 -£
£134,460.00 £

599,277.00
149,960.00

-£619,567.26
£176,150.00

-£619,567.26
£78,614.00

-£619,567.26
£180,650.00

-£619,567.00
£211,814.00

105 Civic & Democratic

£2,465.00

£3,947.00 £

3,947.00

£28,847.26

£977.00

£17,867.00

£9,099.00

£49,055

£224,570.00

£223,344.00

£203,782.00

Grants and
110 contributions

£43,809.00

£49,055.00

110 Committed Grants

Fleet Link - £13082 and Basingstoke
canal £18,900 = £31,982

£216,467.00

110 Civic Grants
110 Harlington Contibution

150
301
208
310
315
320
325
330
350
475
TOTAL

Community grants and support £11,800
Contribution to The Harlington £180000

Public Events
Open Spaces
Ancells Farm Park
Calthorpe Park

£38,661.00
£25,794.00
£15,782.00
£22,230.00

£42,143.00
£33,638.00
£30,191.00
£21,492.00

£
£
£
£

42,143.00
34,303.00
30,191.00
28,492.00

£43,900.00
£29,390.00
£35,600.00
£33,100.00

£5,569.00
£12,548.00
£15,999.00
£9,652.00

£43,100.00
£29,799.00
£37,179.00
£44,200.00

£43,220.00
£46,973.00
£34,405.00
£45,301.00

Oakley Park
Basingbourne Park
The Views
Edenbrook
Cemetery
Lengthsman
FTC

£20,103.00
£20,445.00
-£46,280.00
£2,735.00
-£28,380.00

£16,200.00
£19,257.00
£12,160.00
£9,794.00
-£41,789.00
-£100.00
-£268,829.00

£
£
£
£
-£
-£
-£

16,200.00
19,257.00
12,160.00
9,794.00
38,989.00
100.00
242,864.00

£21,470.00
£22,150.00
£6,925.00
£5,025.00
-£17,860.00
£0.00
-£10,300.00

£11,351.00
£8,985.00
£2,014.00
£1,325.00
-£7,413.00
-£3,300.00
-£266,779.26

£25,042.00
£23,901.00
£6,639.00
£4,131.00
£1,237.00
£0.00
£17,521.74

£27,271.00
£25,868.00
£8,536.00
£5,194.00
-£16,235.00
£0.00
£25,661.00

-£180,000.00

-£180,000.00

-£180,000.00

-£160,000.00

THE HARLINGTON
FTC Contibution
200 General
201 Events
202 Café
204 Building
SUB
TOTAL

-£372,372.00

£38,883.00
-£5,172.00
£129,102.00

£4,215.00 £
-£7,557.00 -£
£130,943.00 £

18,135.00
7,557.00
131,203.00

-£19,120.00
-£6,230.00
£205,350.00

£29,158.00
-£4,361.00
£66,664.00

-£19,120.00
-£5,030.00
£202,650.00

-£41,390.00
-£5,510.00
£206,900.00

£162,813.00

£127,601.00

£141,781.00

£0.00

-£88,539.00

-£1,500.00

£0.00

5,716.00
£5,716.00

£10,300.00
£10,300.00

£7,790.00
£7,790.00

£16,500.00
£16,500.00

£17,575.00
£17,575.00

£147,497.00

£10,300.00

-£80,749.00

£15,000.00

£17,575.00

£0.00

-£347,528.26

£32,521.74

£43,236.00

205 Ancells Community
TOTAL AFCC

-£3,436.00
-£3,436.00

TOTAL Harlington & AFCC

£159,377.00

FTC + Harlington +
TOTAL Ancells Community

-£212,995.00

HARLINGTON DEVELOPMENT

Comments

Actual to 31.03.17

£5,716.00 £
£5,716.00
£133,317.00

-£135,512.00 -£
Actual 2017-2018

95,367.00

Actual to 30.09.18

2018-2019 Year end Cumulative project to
projection
date

2019-2020 Budget
Comments

Brought forward
115 Precept
160 Expenditure
TOTAL FUNDS AVAILABLE

Available S106 Funding as at
30.06.17
Recreation & Leisure
projects only

£0.00
-£390,339.00
£104,904.00
-£285,435.00

Avaialble funds
as at 30.06.17

£167,982.34

-£285,435.00
-£412,017.00
£186,400.00
-£511,052.00

-£511,052.00
-£412,017.00
£32,729.00
-£890,340.00

-£511,052.00
-£412,017.00
£412,017.00
-£511,052.00

Funds allocated Balance available S106 Funds
but not paid as at as at 30.09.18
requested but
31.03.18
not approved

£140,000.00

£27,982.34

-£1,214,373.00
£324,033.00
-£890,340.00

£412,017.00
£412,017.00

Unallocated Funds
as at 30/9/2018

£27,982.34

Comments

S106 available funding total requested from HDC
£40k allocated to Basingbourne Over 8's play
£100k allocated to Garden of Rememberance

Any FTC Project

TOTAL

Total equity as at 30.09.18.18

£133,999.50
£301,981.84

£140,000.00

£133,999.50
£161,981.84

FTC RESERVES AS AT 30.09.2018
£1,755,899.00
Current year fund
General Reserve

General EMR
Harlington EMR
Reserves to be allocated

£133,999.50
£161,981.84

£448,953.00
£150,000.00

£266,605.00
£890,340.00
£0.00
£1,755,898.00
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Co-option Policy

Candidates wishing to apply for co-option should apply in writing demonstrating that they
meet the statutory requirements as set out in Form 2 attached
The applicant must be a British subject, or a citizen of the Commonwealth or the
European Union, be 18 years of age or over on the relevant date and additionally able to
meet one of the following qualifications:

a)

be registered as a local government elector in the Parish of Fleet

b)

during the whole of the twelve months preceding the date of co-option,
occupied as owner or tenant, land or other premises in the Parish of Fleet

c)

the principal or only place of work during those twelve months has been in
the Parish of Fleet

d)

during the whole of the twelve months preceding the date of co-option
resided within 4.8 km of the Parish of Fleet.

Co-optees should be able to demonstrate by completion of Form 1



A record of commitment to Fleet Town Area including support for the
local community by voluntary or charitable actions
Particular skills that would benefit the Council in the discharge of its public
duty

In the event of more candidates coming forward than vacancies to be filled ,
Members shall select councillors by completion of ballot papers

Draft for Full Council on 7 November 2018

Application for Co-option
Form 1
Thank you for your interest in becoming a Town Councillor. Please provide below information to
assist the council in making their decision.
Full Name & Title
Home Address

Home Telephone
Mobile Telephone
Email Address
Which Ward are you
applying for?

About You
Please provide the Council with some background information about yourself.

Page 1
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Reasons for applying
Please provide the council with your reasons for wanting to become a Town Councillor.

Signature

Please return your completed application to the Clerk to the Council. Your application will be considered
at the next available Town Council meeting, where a vote will be held to decide whether the Council
agrees to co-opt you to Fleet Town Council.
Data Protection Act: The information provided on this application will remain private and Confidential.
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Co-option Eligibility Form Form 2
1. In order to be eligible for co-option as a Fleet Town Councillor you must be a British subject, or a citizen of
the Commonwealth or the European Union; and on the ‘relevant date’ (i.e. the day on which you are
nominated or if there is a poll the day of the election) 18 years of age or over; and additionally able to meet
one of the following qualifications set out below. Please tick which applies to you:
a)

I am registered as a local government elector for the parish; or

b)

I have, during the whole of the twelve months preceding the date of my co-option,
occupied as owner or tenant, land or other premises in the parish; or

c)

My principal or only place of work during those twelve months has been in the
parish; or

d)

I have during the whole of twelve months resided within 4.8 km of The Parish of Fleet

2. Please note that under Section 80 of the Local Government Act 1972 a person is disqualified from being
elected as a Local Councillor or being a member of a Local Council if he/she:
a)

Holds any paid office or employment of the local council (other than the office of Chairman) or of a
joint committee on which the Council is represented; or

b)

Is a person who has been adjudged bankrupt or has made a composition or arrangement with
his/her creditors (but see below); or

c)

Has within five years before the day of election, or since his/her election, been convicted in the UK,
Channel Islands or Isle of Man of any offence and has been sentenced to imprisonment (whether
suspended or not) for not less than three months without the option of a fine; or

d)

Is otherwise disqualified under Part III of the representation of the People Act 1983 for corrupt or
illegal practices.

This disqualification for bankruptcy ceases in the following circumstances:
i.

If the bankruptcy is annulled on the grounds that either the person ought not to have been adjudged
bankrupt or that his/her debts have been fully discharged;

ii.

If the person is discharged with a certificate that the bankruptcy was caused by misfortune without
misconduct on his/her part;

iii.

If the person is discharged without such a certificate.

In i and ii above, the disqualification ceases on the date of the annulment and discharge respectively. In
iii, it ceases on the expiry of five years from the date of discharge.
DECLARATION
I……………………………………………………………………. hereby confirm that I am eligible for the
vacancy of Fleet Town Councillor, and the information given on this form is a true and accurate record.
Signature………………………………………………………………………………
Date……………………………..
Fleet Town Council is duty bound to treat this information as strictly confidential.
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CO-OPTED COUNCILLOR PERSON SPECIFICATION
COMPETENCY
Personal Attributes

Experience, Skills,
Knowledge and Ability

Circumstances

ESSENTIAL
• Sound knowledge and understanding of
local affairs and the local community.
•

Forward Thinking

DESIRABLE
• Can bring a new skill, expertise
or key local knowledge to the
Council.

•

Ability to listen constructively

•

•

A good team player

•

Ability to pick up and run with a variety
of projects Solid Interest in local matters

Experience of working or being a
member in a local authority or
other public body

•

•

Ability and willingness to represent the
Council and their community

Experience of working with
voluntary and or local
community / interest groups

•

Good interpersonal skills and able to
contribute opinions at meetings whilst
willing to see others views and accept
majority decisions.

•

Basic knowledge of legal issues
relating to town and parish
Councils or local authorities

•

Experience of delivering
presentations

•

Ability to communicate succinctly and
clearly.

•

Ability and willingness to work closely
with other members and to maintain
good working relationships with all
members and staff.

•

Ability and willingness to work with the
Council’s partners (e.g. voluntary groups,
other parish Councils, principal
authority, charities).

•

Ability and willingness to undertake
induction training and other relevant
training.

•

Ability and willingness to attend
meetings of the Council (or meetings of
other local authorities and local bodies)
at any time and events in the evening
and at weekends.
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Public Participation Policy
The purpose of this Public Participation Policy is to provide guidance to Members, Officers,
and the public on how questions and statements at Full Council and Committee meetings will
be dealt with. It is intended to be read alongside, and to be complementary to, Standing
Order No. 1 (Meetings of Full Council and Committees as set out in the Fleet Town Council
Standing Orders. If there is any conflict between the two, then Standing orders shall take
precedence.
General
Fleet Town Council wishes to encourage public participation during its meetings in order to
use this as one means of consulting with the public.
Members of the public can ask specific questions of the Chairman of the Council or any
Chairman of a Committee at meetings of the Full Council and Committees.
The Town Council also recognises that rules must control the manner of participation in order
that the Council meetings may continue to operate effectively.
Public participation is one opportunity to ask questions. There are others including
telephoning or writing to the Town Council or Town Councillor, visiting The Harlington
during normal office hours and asking a question.
What should Questions be about?
The purpose of Public Questions is for members of the public to seek information.
Questions should be about something within the Council's responsibilities, or something the
Council is able to influence. They should not be defamatory or offensive, or require the
Council to disclose confidential information. If the question is substantially the same as one
that has been put to the Council during the previous six months, it will not be answered again.
Questions that take the form of a statement and not a genuine enquiry are unlikely to be
accepted as being suitable for the purposes of Public Questions. In addition, questions should
not be about:
i)

Any matter that is the subject of active legal or enforcement proceedings or an appeal
to a tribunal or to a Government Minister or an investigation by the Local Government
Ombudsman.

ii)

There are separate procedures to follow if you want to make a complaint about a
Councillor or a Council employee - please write to the Town Clerk in the first instance.

iii)

Freedom of Information (FOI) request – there is a formal way to make an FOI
request.
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Order of questions and statements
Questions and statements will be addressed in the order notice of them was received, except
that the Chairman may group together similar questions or, if there is more than one
questioner, the Chairman may, at his discretion, adjust the order of questions to enable all
questioners to have their first question heard before moving on to allow second or subsequent
questions.
Notice of questions and statements
A question may only be asked if notice has first been given in writing to the Town Clerk -mail
to clerk@fleet-tc.gov.uk) no later than midday five clear days before the day of the meeting.
(Clear days excludes the day the question is received and the day of the meeting) Each
question must give the name and address of the questioner attached.
Similarly notice of statements to be made must be submitted no later than midday five clear
days before the day of the meeting and only one statement per person.
Scope
The Town Clerk may reject a question or statement if it:
a)
is not about a matter for which the Town Council has a responsibility or which affects
the Town
b)
is substantially the same as a question which has been put at a meeting of the Council in
the past six months
c)
is defamatory, frivolous, vexatious, or offensive
d)
requires the disclosure of confidential or exempt information.
The Chairman may also rule that a question should not be answered if it is felt that the
preparation of the answer would require the expenditure of a disproportionate amount of
time, money or effort.
Format of questions
Questions should be clear and concise (no more than 100 words including any context or
subdivided parts) and should be framed to elicit information rather than to make a statement.
The Chairman of the Council/Committee, in consultation with the Town Clerk may refer a
question to Officers for a direct written response if they consider the question can be most
appropriately handled in that way. This may happen where, for example, it is felt that the
question requires an in depth technical answer, or is unreasonably excessive because of its
length or its number of parts.
Statements
Statements should be clear and concise; no further discussion will be allowed following its
delivery.
Record
Copies of the questions accepted and statements to be made will be included with the Agenda
and circulated to all Councillors.
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Asking the question at the meeting
The Chairman will invite the Questioner to put his question. If a questioner who has submitted
a written question is unable to be present, he may ask the Chairman to put the question on his
behalf.
Statements at the meeting
The Chairman will invite the Participant to make their statement.
Time Limits
The time allowed for each Participant is 2 minutes and the time allowed to answer the question
is also 2 minutes. The total time allowed for public participation shall be 15 minutes. This limit
may be extended at the discretion of the Chairman.
Written answers
Any question that cannot be dealt with during Public Question time will be dealt with by a
written answer within 10 working days. All answers will be circulated to members of the
Council.
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FLEET TOWN COUNCIL
Standing Orders
As at October 2018

Index
1. Meetings of Full Council and Committees
2. Annual Council meetings
3. Extraordinary meetings
4. Preparation for Council Meetings
5. Motions requiring written notice
6. Motions not requiring written notice
7. Proper Officer
8. Rules of debate
9. Code of conduct (England)
10. Questions
11. Minutes
12. Disorderly conduct
13. Rescission of previous resolutions
14. Voting on appointments
15. Expenditure
16. Execution of legal deeds
17. Committees
18. Sub-committees
19. Working Groups
20. Accounts and Financial Statements
21. Estimates/Precepts
22. Canvassing of and recommendations by Councillors
23. Inspection of documents
24. Unauthorized activities
25. Confidential business
26. General Power of Competence (England)
27. Matters affecting Council employees
28. Responsibilities to provide information
29. Management of Information
30. Responsibilities under Data Protection Legislation
31. Freedom of Information Act 2000
32. Relation with Press/Media
33. Liaison with District/County Councillors
34. Financial Matters
35. Allegations of breaches of code of conduct
36. Variation, revocation and suspension of standing orders
37. Standing orders to be given to Councillors
38. Delegation of terms of reference to Planning Committee
39. Delegation of terms of reference to Policy Finance Committee
40. Delegation of terms of reference to RLA Committee
41. Delegation of Establishment Committee
42. Delegation to the Town Clerk
43. Delegation to the Harlington General Manager
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FLEET TOWN COUNCIL
Standing Orders
1. Meetings of Full Council and Committees
a

Meetings do take place in the Harlington which is licensed for the supply of alcohol as
this is the most practical venue to hold Council meetings. Alcohol however is not
served in the part of the building when the meeting is taking place.

b

When calculating the 3 clear days for notice of a meeting to councillors and the public,
the day on which notice was issued, the day of the meeting, a Sunday, a day of the
Christmas break, a day of the Easter break or of a bank holiday or a day appointed for
public thanksgiving or mourning shall not count.

c

Meetings shall be open to the public unless their presence is prejudicial to the public
interest by reason of the confidential nature of the business to be transacted or for
other special reasons. The public’s exclusion from part or all of a meeting shall be by
a resolution which shall give reasons for the public’s exclusion.

d

Subject to standing order 1(c) above, members of the public are permitted to make
representations and give evidence in respect of any item of business included in the agenda.
This will be subject to the paragraphs below and will ordinarily occur during the time set aside
for public participation at the beginning of the meeting.

e

The period of time [which is at the Chairman’s discretion] OR [which is designated for public
participation in accordance with standing order 1(d) above] shall not exceed 15 minutes
unless the Chairman wishes to use his discretion.

f

Subject to standing order 1(e) above, each member of the public is entitled to speak once
only in respect of business itemised on the agenda and shall not speak for more than 2
minutes or at the Chairman’s discretion.

g

Members of the public may submit a written question in accordance with the Public
Participation Policy which will be dealt with during the Public Participation Session of the
agenda.

h

In accordance with standing order 1(g) above, the Chairman may direct that a response to a
question posed by a member of the public be referred to a Councillor for an oral response or
to an employee for a written or oral response.

i

A summary record of a public participation session at a meeting shall be included in the
minutes of that meeting.

j

Any person speaking at a meeting shall address his comments to the Chairman.

k

Only one person is permitted to speak at a time. If more than one person wishes to speak,
the Chairman shall direct the order of speaking.

l

A copy of the above Public Participation rules shall be placed in the public seating area at the
Council meeting.

m

Subject to standing order 1(n), a person who attends a meeting is permitted to report
on the meeting whilst the meeting is open to the public. To “report” means to film,
photograph, make an audio recording of meeting proceedings, use any other means
for enabling persons not present to see or hear the meeting as it takes place or later or
to report or to provide oral or written commentary about the meeting so that the report
or commentary is available as the meeting takes place or later to persons not present.

n

A person present at a meeting may not provide an oral report or oral commentary
about a meeting as it takes place without permission.
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o

In accordance with standing order 1(c) above, the press shall be provided reasonable
facilities for the taking of their report of all or part of a meeting at which they are
entitled to be present.

p

Subject to standing orders which indicate otherwise, anything authorised or required
to be done by, to or before the Chairman may in his absence be done by, to or before
the Vice-Chairman (if any).

q

The Chairman, if present, shall preside at a meeting. If the Chairman is absent from a
meeting, the Vice-Chairman, if present, shall preside. If both the Chairman and the
Vice-Chairman are absent from a meeting, a Councillor as chosen by the Councillors
present at the meeting shall preside at the meeting.

r

Subject to model standing order 1 (t) below, all questions at a meeting shall be
decided by a majority of the Councillors present and voting thereon.

s

The Chairman may give an original vote on any matter put to the vote, and in the case
of an equality of votes may exercise his casting vote whether or not he gave an
original vote. (See also standing orders 2 (h) and (i)below.)

t

Unless standing orders provide otherwise, voting on any question shall be by a show
of hands. At the request of a Councillor, the voting on any question shall be recorded
so as to show whether each councillor present and voting gave his vote for or against
that question. Such a request shall be made before moving on to the next item of business
on the agenda.

u

The minutes of a meeting shall record the names of councillors present and absent
also the names of officers and visiting Councillors as well as the number of members of the
public.

v

The code of conduct adopted by the Council shall apply to councillors in respect of
the entire meeting.

w

An interest arising from the code of conduct adopted by the Council, the existence
and nature of which is required to be disclosed by a Councillor at a meeting shall be
recorded in the minutes. (See also standing order 9 below.)

x

No business may be transacted at a meeting unless at least one third of the whole
number of members of the Council / Committee are present and in no case shall the
quorum of a meeting be less than 3.

y

If a meeting is or becomes inquorate no business shall be transacted and the meeting
shall be adjourned. Any outstanding business of a meeting so adjourned shall be transacted
at a following meeting.
Meetings shall not exceed a period of 3 hours.
The Chairman’s decision as to the application of Standing Orders at meetings shall be final.

z
aa
bb

A Councillor’s failure to observe Standing Orders more than 3 times in one meeting may
result in him being excluded from the meeting in accordance with Standing Orders.
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2. Annual Council meetings
See also standing order 1 above

a

In an election year, the annual meeting of the Council shall be held on or within 14 days
following the day on which the new Councillors elected take office.

b

In a year which is not an election year, the annual meeting of a Council shall be held on
such day in May as the Council may direct.

c

If no other time is fixed, the annual meeting of the Council shall take place at 6pm.

d

In addition to the annual meeting of the Council, at least three other ordinary meetings
shall be held in each year on such dates and times as the Council directs.

e

The election of the Chairman and Vice-Chairman of the Council shall be the first business
completed at the annual meeting of the Council.

f

The Chairman of the Council, unless he has resigned or becomes disqualified, shall
continue in office and preside at the annual meeting until his successor is elected at the
next annual meeting of the Council.

g

The Vice-Chairman of the Council, if any, unless he resigns or becomes disqualified, shall
hold office until immediately after the election of the Chairman of the Council at the next
annual meeting of the Council.

h

In an election year, if the current Chairman of the Council has not been re-elected as a
member of the Council, he shall preside at the meeting until a successor Chairman of the
Council has been elected. The current Chairman of the Council shall not have an original
vote in respect of the election of the new Chairman of the Council but must give a casting
vote in the case of an equality of votes.

i

In an election year, if the current Chairman of the Council has been re-elected as a
member of the Council, he shall preside at the meeting until a new Chairman of the
Council has been elected. He may exercise an original vote in respect of the election of
the new Chairman of the Council and must give a casting vote in the case of an equality of
votes.

j

Following the election of the Chairman of the Council and Vice-Chairman of the Council at the
Annual General Meeting of the Council, the order of business shall be as follows.
i.

In an election year, delivery by Councillors of their declarations of acceptance of office.

ii.

Confirmation of the accuracy of the minutes of the last meeting of the Council and to
receive and note minutes of and/or to determine recommendations made by committees.

iii.

Receipt of nominations to existing committees.

iv.

Appointment of any new committees, confirmation of the terms of reference, the number of
members (including, if appropriate, substitute councillors) and receipt of nominations to
them.

v.

Review and adoption of appropriate standing orders (including Review of delegation
arrangements and terms of reference to committees, sub-committees, employees and
other local authorities) and financial regulations.in line with the requirement at SO 33b

vi.

Review of representation on or work with external bodies and arrangements for reporting
back.

vii.

Review of inventory of land and assets including buildings and office equipment.
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viii.

Review and confirmation of arrangements for insurance cover in respect of all insured
risks.

ix.

Review of the Council’s and/or employees’ memberships of other bodies.

x.

Setting the dates, times and place of ordinary meetings of the full Council for the year
ahead.

3 Extraordinary meetings
See also standing order 1 above
a

The Chairman of the Council may convene an extraordinary meeting of the Council at any
time.

b

If the Chairman of the Council does not or refuses to call an extraordinary meeting of the
Council within 7 days of having been requested to do so by two Councillors, those two
councillors may convene an extraordinary meeting of the Council. The statutory public
notice giving the time, venue and agenda for such a meeting must be signed by the two
Councillors.

c

The Chairman of a committee (or a sub-committee) may convene an extraordinary meeting of the
committee or sub-committee at any time.

d

If the Chairman of a committee (or a sub-committee) does not or refuses to call an extraordinary
meeting within 7 days of having been requested by to do so by 2 councillors, those 2 councillors
may convene an extraordinary meeting of a committee (or a sub-committee). The statutory public
notice giving the time, venue and agenda for such a meeting must be signed by 2 councillors.

4. Preparation for Council meetings
a.

Agenda items are not to be debated if there is no supporting report or it is circulated less than
three days prior to the meeting.

b.

Chairman should ensure that only items for which briefing papers have
been circulated prior to the meeting are on the agenda.

c.

No financial approvals shall be given unless all relevant financial
information is circulated at least three days prior to the meeting.

d.

Chairmen are to assume that all briefing papers have been read

e.

Members are responsible for reading all background papers prior to the
meeting.

5. Motions requiring written notice
a

In accordance with standing order 7(b)(iii),below no motion may be moved at a meeting
unless it is included in the agenda and the mover has given written notice of its wording
to the Council’s Proper Officer at least 7 clear days before the next meeting.

b

The Proper Officer may, before including a motion in the agenda received in accordance with
standing order 5(a) above, correct obvious grammatical or typographical errors in the wording of
the motion.
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c

If the Proper Officer considers the wording of a motion received in accordance with standing
order 5(a) above is not clear in meaning, the motion shall be rejected until the mover of the
motion resubmits it in writing to the Proper Officer in clear and certain language at least 5 clear
days before the meeting.

d

If the wording or nature of a proposed motion is considered unlawful or improper, the Proper
Officer shall consult with the Chairman of the forthcoming meeting or, as the case may be, the
Councillors who have convened the meeting, to consider whether the motion shall be included or
rejected in the agenda.

e

Having consulted the Chairman or councillors pursuant to standing order 5(d) above, the decision
of the Proper Officer as to whether or not to include the motion in the agenda shall be final.

f

Notice of every motion received in accordance with the Council’s standing orders shall be
numbered in the order received and shall be entered in a book, which shall be open to inspection
by all councillors.

g

Every motion rejected in accordance with the Council’s standing orders shall be duly recorded
with a note by the Proper Officer giving reasons for its rejection in a book for that purpose, which
shall be open to inspection by all councillors.

h

Every motion and resolution shall relate to the Council’s statutory functions, powers and lawful
obligations or shall relate to an issue which specifically affects the Council’s area or its residents.

i

All Submitted Motions must have a supporting report as per Standing Order 5a.

6. Motions not requiring written notice
a

Motions in respect of the following matters may be moved without written notice.
i.

To appoint a person to preside at a meeting.

ii.

To approve the absences of Councillors.

iii.

To approve the accuracy of the minutes of the previous meeting.

iv.

To correct an inaccuracy in the minutes of the previous meeting.

v.

To dispose of business, if any, remaining from the last meeting.

vi.

To alter the order of business on the agenda for reasons of urgency or expedience.

vii.

To proceed to the next business on the agenda.

viii.

To close or adjourn debate.

ix.

To refer by formal delegation a matter to a committee or an employee.

x.

To appoint a committee ,sub-committee or working group or any councillors (including
substitutes) thereto.

xi.

To receive nominations to a committee sub-committee Or working group

xii.

To dissolve a committee ,sub-committeeor working group

xiii.

To note the minutes of a meeting of a committee sub-committeeor working group

xiv.

To consider a report and/or recommendations made by a committee or a sub- committee
or a Working Group or an employee.

xv.

To consider a report and/or recommendations made by an employee, professional advisor,
expert or consultant.
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xvi.

To authorise legal deeds signed by two councillors and witnessed.
(See standing orders 16 (a) and (b) below.)

xvii.

To authorise the payment of monies up to £250.

xviii. To amend a motion relevant to the original or substantive motion under consideration
which shall not have the effect of nullifying it.
xix.

To extend the time limit for speeches.

xx.

To exclude the press and public for all or part of a meeting.

xxi.

To silence or exclude from the meeting a Councillor or a member of the public for
disorderly conduct.

xxii.

To give the consent of the Council if such consent is required by standing orders.

xxiii. To suspend any standing order except those which are mandatory by law.
xxiv. To adjourn the meeting.
xxv.

To appoint representatives to outside bodies and to make arrangements for those
representatives to report back the activities of outside bodies.

xxvi. To answer questions from councillors.
xxvii. To give dispensations to Councillors where appropriate (see 9)

b

If a motion falls within the terms of reference of a committee or sub-committee or within the
delegated powers conferred on an employee, a referral of the same may be made to such
committee or sub-committee or employee provided that the Chairman may direct for it to be dealt
with at the present meeting for reasons of urgency or expedience.

7. Proper Officer
a

The Council’s Proper Officer shall be The Town Clerk. The Deputy Town Clerk or other person
duly authorised to so act during the Proper Officer’s absence is appointed by the Council to
undertake the role of the Proper Officer during the Proper Officer’s absence. The Proper Officer
and the Deputy Town Clerk or other duly authorised person appointed to act as such during the
Proper Officer’s absence shall fulfil the duties assigned to the Proper Officer in standing orders.

b

The Council’s Proper Officer shall do the following.
i.

Give notice to councillors confirming the time, date, venue and the agenda for a meeting
by electronic delivery at least 3 clear days before a meeting provided any such email
contains the electronic signature and title of the Proper Officer.

ii.

Give public notice of the time, date, venue and agenda at least 3 clear days before a
meeting of the Council or a meeting of a committee or a sub committee (provided
that the public notice with agenda of an extraordinary meeting of the Council
convened by councillors is signed by them).

iii.

Subject to standing orders 5a)–(e) above, include in the agenda all motions in the order
received unless a councillor has given written notice at least 7 days before the meeting
confirming his withdrawal of it.

iv.

Convene a meeting of full Council for the election of a new Chairman of the Council,
occasioned by a casual vacancy in his office, in accordance with standing order
7(b)i] OR 7(b)ii] above.

v.

Make available for inspection the minutes of meetings.

vi.

Receive and retain copies of byelaws made by other local authorities.

vii.

Receive and retain declarations of acceptance of office from councillors.

viii.

Retain a copy of every councillor’s register of interests and any changes to it and keep
copies of the same available for inspection.

ix.

Keep proper records required before and after meetings;
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x.

Process all requests made under the Freedom of Information Act 2000 and Data
Protection legislation, in accordance with and subject to the Council’s procedures relating
to the same.

xi.

Receive and send general correspondence and notices on behalf of the Council except
where there is a resolution to the contrary.

xii.

Manage the organisation, storage of and access to information held by the Council in
paper and electronic form.

xiii.

Arrange for the prompt authorisation, approval, and instruction regarding any payments to
be made by the Council in accordance with the Council’s financial regulations.

xiv.

Action or undertake activity or responsibilities instructed by resolution or contained in
standing orders.

8. Rules of debate
a

Motions included in an agenda shall be considered in the order that they appear on the agenda
unless the order is changed at the Chairman’s direction for reasons of expedience.

b

Subject to standing orders 5(a)–(e) above, a motion shall not be considered unless it has been
proposed and seconded.

c

Subject to standing order 7(b)(iii) above, a motion included in an agenda not moved by the
Councillor who tabled it, may be treated as withdrawn.

d

A motion to amend an original or substantive motion shall not be considered unless proper notice
has been given after the original or substantive motion has been seconded and notice of such
amendment, shall, if required by the Chairman, be reduced to writing and handed to the
Chairman who shall determine the order in which they are considered.

e

A Councillor may move amendments to his own motion. If a motion has already been seconded,
an amendment to it shall be with the consent of the seconder.

f

Any amendment to a motion shall be either:
i.

to leave out words;

ii.

to add words;

iii.

to leave out words and add other words.

g

A proposed or carried amendment to a motion shall not have the effect of rescinding the original
or substantive motion under consideration.

h

Only one amendment shall be moved and debated at a time, the order of which shall be directed
by the Chairman. No further amendment to a motion shall be moved until the previous
amendment has been disposed of.

i

Subject to Standing Order 5(h) above, one or more amendments may be discussed together if
the Chairman considers this expedient but shall be voted upon separately.

j

Pursuant to standing order 5(h) above, the number of amendments to an original or substantive
motion, which may be moved by a Councillor, is limited to one.

k

If an amendment is not carried, other amendments shall be moved in the order directed by the
Chairman.

l

If an amendment is carried, the original motion, as amended, shall take the place of the original
motion and shall become the substantive motion upon which any further amendment may be
moved.

m

The mover of a motion or the mover of an amendment shall have a right of reply, not exceeding 3
minutes.

n

Where a series of amendments to an original motion are carried, the mover of the original motion
shall have a right of reply in respect of the substantive motion at the very end of debate and
immediately before it is put to the vote.

o

Subject to standing orders 8 (m) and (n) above, a Councillor may not speak further in respect of
any one motion except to speak once on an amendment moved by another Councillor or to make
a point of order or to give a personal explanation.

8

p

During the debate of a motion, a Councillor may interrupt only on a point of order or a personal
explanation and the Councillor who was interrupted shall stop speaking. A Councillor raising a
point of order shall identify the standing order which he considers has been breached or specify
the irregularity in the meeting he is concerned by.

q

A point of order shall be decided by the Chairman and his decision shall be final.

r

With the consent of the seconder and/or of the meeting, a motion or amendment may be
withdrawn by the proposer. A Councillor shall not speak upon the said motion or amendment
unless permission for the withdrawal of the motion or amendment has been refused.

s

Subject to standing order 8(o) above, when a Councillor’s motion is under debate no other motion
shall be moved except:

t

i.

to amend the motion;

ii.

to proceed to the next business;

iii.

to adjourn the debate;

iv.

to put the motion to a vote;

v.

to ask a person to be silent or for him to leave the meeting;

vi.

to refer a motion to a committee or sub-committee for consideration;

vii.

to exclude the public and press;

viii.

to adjourn the meeting;

ix.

To suspend any standing order, except those which are mandatory.

In respect of standing order 8 (s)(iv) above, the Chairman shall first be satisfied that the motion
has been sufficiently debated before it is seconded and put to the vote. The Chairman shall call
upon the mover of the motion under debate to exercise or waive his right of reply and shall put
the motion to the vote after that right has been exercised or waived. The adjournment of a debate
or of the meeting shall not prejudice the mover’s right of reply at the resumption.

9. Code of conduct (England)
See also standing orders 1(d)–(i) above
All Councillors shall observe the code of conduct adopted by the Council.

a

All Councillors shall undertake training in the code of conduct within 6 months of the delivery
of their declaration of acceptance of office.

b.

It is a criminal offence for a member to participate and vote at a meeting on a matter which he
/ she is deemed to have a disclosable pecuniary interest. If a member is unsure as to whether
they hold a disclosable pecuniary interest in a matter they should first seek advice from the
clerk well in advance of the meeting. If they feel they have a disclosable pecuniary interest
then the Council will have to approve a dispensation prior to participating in the item at the
meeting. Details of the dispensation will be recorded in the minutes.

c.

Where a member has a disclosable pecuniary interest in a matter he / she will leave the room
whilst the matter is being discussed unless they have been given a dispensation as per 9(b).

10. Questions
a

A Councillor may seek an answer to a question concerning any business of the Council
provided 5 clear days notice of the question has been given to the Proper Officer.

b

Questions not related to items of business on the agenda for a meeting shall only be asked
during the part of the meeting set aside for such questions.

c

Every question shall be put and answered without discussion.
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11. Minutes
a

If a copy of the draft minutes of a preceding meeting has been circulated to Councillors no later
than the day of service of the summons to attend the scheduled meeting they shall be taken as
read.

b

No discussion of the draft minutes of a preceding meeting shall take place except in relation to
their accuracy. A motion to correct an inaccuracy in the minutes shall be raised in accordance
with standing order 6(a)(iv) above.

c

Minutes, including any amendment to correct their accuracy, shall be confirmed by resolution and
shall be signed by the Chairman of the meeting and stand as an accurate record of the meeting
to which the minutes relate.

d

If the Chairman of the meeting does not consider the minutes to be an accurate record of the
meeting to which they relate, he shall sign the minutes and include a paragraph in the following
terms or to the same effect:
“The Chairman of this meeting does not believe that the minutes of the meeting of the [ Full
Council OR [ ] Committee] held on [date] in respect of [item] were a correct record but his view
was not upheld by the majority of the [Full Council OR [ ] Committee] and the minutes are
confirmed as an accurate record of the proceedings.”

e

Upon a resolution which confirms the accuracy of the minutes of a meeting, any previous draft
minutes or recordings of the meeting shall be destroyed.

12. Disorderly conduct
a

No person shall obstruct the transaction of business at a meeting or behave offensively or
improperly.

b

If, in the opinion of the Chairman, there has been a breach of standing order 12(a) above, the
Chairman shall express that opinion and thereafter any Councillor (including the Chairman) may
move that the person be silenced or excluded from the meeting, and the motion, if seconded,
shall be put forthwith and without discussion.

c

If a resolution made in accordance with standing order 12(b) above, is disobeyed, the Chairman
may take such further steps as may reasonably be necessary to enforce it and/or he may adjourn
the meeting.

13 Rescission of previous resolutions
a

A resolution (whether affirmative or negative) of the Council shall not be reversed within 6 months
except either by a special motion, the written notice whereof bears the names of at least twothirds of the members of the Council,or committee or by a motion moved in pursuance of the
report or recommendation of a committee.

b

When a special motion or any other motion moved pursuant to standing order 13(a) above has
been disposed of, no similar motion may be moved within a further 6 months.

14 Voting on appointments
a

Where more than 2 persons have been nominated for a position to be filled by the Council and
none of those persons has received an absolute majority of votes in their favour, the name of the
person having the least number of votes shall be struck off the list and a fresh vote taken. This
process shall continue until a majority of votes is given in favour of one person. Any tie may be
settled by the Chairman’s casting vote.
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15 Expenditure
Any expenditure incurred by the Council shall be in accordance with the Council’s

a

Financial Regulations.
b

The Council’s financial regulations shall be reviewed once a year.

c

The Council’s financial regulations may make provision for the authorisation of the
payment of money in exercise of any of the Council’s functions to be delegated to a
committee, sub-committee or to an employee.

16 Execution of legal deeds
See also standing order 6(a)(xvi) above
a

A legal deed shall not be executed on behalf of the Council unless the same has been authorised
by a resolution.

b

In accordance with a resolution made under standing order 16(a) above, any two
members of the Council, may sign, on behalf of the Council, any deed required by law and
the Proper Officer shall witness their signatures.

17 Committees
See also standing order 1 above

a

The Council may, at its annual meeting, appoint standing committees and may at any other time
appoint such other committees as may be necessary, and:
i.

shall determine their terms of reference;

ii.

may permit committees to determine the dates of their meetings;

iii.

shall appoint and determine the term of office of Councillor or non-Councillor members of
such a committee (unless the appointment of non-Councillors is prohibited by law) so as to
hold office no later than the next annual meeting;

iv.

may appoint substitute Councillors to a committee whose role is to replace ordinary
Councillors at a meeting of a committee if ordinary councillors of the committee have
confirmed to the Proper Officer 7 days before the meeting that they are unable to attend;

v.

an ordinary member of a committee who has been replaced at a meeting by a substitute
member (in accordance with standing order 17(a)(iv) above) shall not be permitted to
participate in debate or vote on business at that meeting and may only speak during any
public participation session during the meeting;

vi.

may in accordance with standing orders, dissolve a committee at any time.

18 Sub Committees
See also standing order 1 above

a

Unless there is a Council resolution to the contrary, every committee may appoint a sub
committee whose terms of reference and members shall be determined by resolution of the
committee.
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19. Working Groups
See also standing order 1 above
a

The Council or committees may appoint Working Groups comprised of a number of Councillors
and non-councillors.

b

Working Groups and any sub-Working Group may consist wholly of persons who are noncouncillors.

c

Officers will not generally be required to attend Working Groups unless deemed necessary

20. Accounts and Financial Statement
a

All payments by the Council shall be authorised, approved and paid in accordance with the
Council’s Financial Regulations, which shall be reviewed at least annually.

b

The Responsible Financial Officer shall supply to each Councillor as soon as practicable after 31
March, 30 June, 30 September and 31 December in each year a statement summarising the
Council’s receipts and payments for the each quarter and the balances held at the end of a
quarter. This statement should include a comparison with the budget for the financial year. A
Financial Statement prepared on the appropriate accounting basis (receipts and payments, or
income and expenditure) for a year to 31 March shall be presented to each Councillor before the
end of the following month of May. The Statement of Accounts of the Council (which is subject to
external audit), including the annual governance statement, shall be presented to Council for
formal approval before 30 June.

21. Estimates/precepts
a

The Council shall approve written estimates for the coming financial year at its meeting
before the end of January.

b

Any committee desiring to incur expenditure shall give the Proper Officer a written estimate of the
th
expenditure recommended for the coming year no later than the 30 September.

22. Canvassing of and recommendations by
Councillors
a

Canvassing Councillors or the members of a committee or sub-committee, directly or indirectly,
for appointment to or by the Council shall disqualify the candidate from such an appointment. The
Proper Officer shall disclose the requirements of this standing order to every candidate.

b

A Councillor or a member of a committee or sub-committee shall not solicit a person for
appointment to or by the Council or recommend a person for such appointment or for promotion;
but, nevertheless, any such person may give a written testimonial of a candidate’s ability,
experience or character for submission to the Council with an application for appointment.

c

This standing order shall apply to tenders as if the person making the tender were a candidate for
an appointment.

23. Inspection of documents
a

Subject to standing orders to the contrary or in respect of matters which are confidential, a
Councillor may, for the purpose of his official duties (but not otherwise), inspect any document in
the possession of the Council or a committee or a sub-committee, and request a copy for the
same purpose. The minutes of meetings of the Council, its committees or sub-committees shall
be available for inspection by Councillors.
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24. Unauthorised activities
a

Unless authorised by a resolution, no individual Councillor shall in the name or on behalf of the
Council, a committee or a sub-committee:
i.

inspect any land and/or premises which the Council has a right or duty to inspect; or

ii.

issue orders, instructions or directions.

25. Confidential business
a

Councillors and employees shall not disclose information given in confidence or which they
believe, or ought to be aware is of a confidential nature.

b

A Councillor in breach of the provisions of standing order 24(a) above may be removed from a
committee or a sub-committee by a resolution of the Council.

26. General power of competence
a

The General Power of Competence (GPC) allows eligible local Councils “the power to do
anything that individuals generally may do” as long as they don’t break other laws. This
is the power of “first resort”.
Eligibility criteria
Two thirds of the Council must be elected (even if the election was not contested) For Fleet
Town Council this is 12 members.

The Clerk must hold the CiLCA qualification, including the GPC qualification.
b

There will be a regular annual review of general power of competence at the Full Council
Council Meeting.

27. Matters affecting Council employees
a

If a meeting considers any matter personal to a Council employee, it shall not be considered until
the Council OR the establishment committee has decided whether or not the press and public
shall be excluded pursuant to standing order 1(c) above.

b

Subject to the Council’s policy regarding absences from work, the Council’s most senior
employee shall notify the Chairman, in his absence, the Vice-Chairman of any absence
occasioned by illness or urgency and that person shall report such absence to the Council at its
next meeting if the absence is for more than 5 days.

c

The Chairman of the Council and the Chairman of Establishment Committee shall in accordance
with the Councils Appraisals system conduct a review of the performance and/or appraisal of The
Town Clerk and shall keep a written record of it. The review and/or appraisal shall be reported
back and shall be subject to approval by resolution by Policy and Finance Committee.

d

Subject to the Council’s policy regarding the handling of grievance matters, the Council’s most
senior employee (or other employees) shall contact the Chairman or in his absence, the ViceChairman in respect of an informal or formal grievance matter, and this matter shall be reported
back and progressed by resolution of Establishment committee

e

Subject to the Council’s policy regarding the handling of grievance and disciplinary matters, if an
informal or formal grievance matter raised by The Town Clerk relates to the Chairman or ViceChairman of the Finance and Policy committee, this shall be communicated to another member
of the Finance and Policy committee, which shall be reported back and progressed by resolution
of the council.
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f

Any persons responsible for all or part of the management of Council employees shall keep
written records of all meetings relating to their performance, and capabilities, grievance and
disciplinary matters.

g

The Council shall keep written records relating to employees secure. All paper records shall be
secured under lock and electronic records shall be password protected.

h

Records documenting reasons for an employee’s absence due to ill health or details of a medical
condition shall be made available only to those persons with responsibility for the same.

i

Only persons with line management responsibilities shall have access to employee records
referred to in standing orders 27(g) and (h) above if so justified.

j

Access and means of access by keys and/or computer passwords to records of employment
referred to in standing orders 27(g) and (h) above shall be provided only to The Town Clerk
and/or the Chairman of the Council OR the Chairman of the Finance and Policy committee.

28. Responsibilities to provide information
See also standing order 29
a

In accordance with freedom of information legislation, the Council shall publish
information in accordance with its publication scheme and respond to requests for
information held by the Council.

b.

[If gross annual income or expenditure (whichever is higher) does not exceed £25,000] The
Council shall publish information in accordance with the requirements of the Smaller
Authorities (Transparency Requirements) (England) Regulations 2015.
OR
[If gross annual income or expenditure (whichever is the higher) exceeds £200,000] The
Council, shall publish information in accordance with the requirements of the Local
Government (Transparency Requirements) (England) Regulations 2015.

29. Management of Information
See also standing order 30
a.

The Council shall have in place and keep under review, technical and
organisational measures to keep secure information (including personal data)
which it holds in paper and electronic form. Such arrangements shall include
deciding who has access to personal data and encryption of personal data.

b

The Council shall have in place, and keep under review, policies for the
retention and safe destruction of all information (including personal data)
which it holds in paper and electronic form. The Council’s retention policy shall
confirm the period for which information (including personal data) shall be
retained or if this is not possible the criteria used to determine that period (e.g.
the Limitation Act 1980).

c

The agenda, papers that support the agenda and the minutes of a meeting shall
not disclose or otherwise undermine confidential information or personal data
without legal justification.

d

Councillors, staff, the Council’s contractors and agents shall not disclose
confidential information or personal data without legal justification.
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30. Responsibilities under data protection
legislation
(Below is not an exclusive list).

See also standing order 29.
a

The Council shall appoint a Data Protection Officer.

b

The Council shall have policies and procedures in place to respond to an
exercising statutory rights concerning his personal data.

c

The Council shall have a written policy in place for responding to and managing a
personal data breach.

d

The Council shall keep a record of all personal data breaches comprising the facts
relating to the personal data breach, its effects and the remedial action taken.

e

The Council shall ensure that information communicated in its privacy notice(s) is
an easily accessible and available form and kept up to date.

f

The Council shall maintain a written record of its processing activities.

individual

in

31. Freedom of Information Act 2000
a

All requests for information held by the Council shall be processed in accordance with the
Council’s policy in respect of handling requests under the Freedom of Information Act 2000.

b

Correspondence from, and notices served by, the Information Commissioner shall be referred by
the Proper Officer to the chairman of the Finance and Policy committee. The said committee shall
have the power to do anything to facilitate compliance with the Freedom of Information Act 2000
including exercising the powers of the Proper Officer in respect of Freedom of Information
requests set out under standing order 7(b)(x) above.

32. Relations with the press/media
a

All requests from the press or other media for an oral or written statement or comment from the
Council shall be processed in accordance with the Council’s policy in respect of dealing with the
press and/or other media.

b

In accordance with the Council’s policy in respect to dealing with the press and/or other media,
councillors shall not, in their official capacity, provide oral or written statements or written articles
to the press or other media.

33. Liaison with District and County Councillors
a

An invitation to attend a meeting of the Council shall be sent electronically, together with the
agenda, to the Councillors of the District or County Council representing its electoral wards.

b

Unless the Council otherwise orders, a copy of each letter sent to the District or County Council
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shall be sent electronically to the District or County Councillor representing its electoral ward.

c

District and County Councillors may participate in Council meetings at the discretion of the
Chairman.

34. Financial matters
a

The Council shall consider and approve Financial Regulations drawn up by the Responsible
Financial Officer, which shall include detailed arrangements in respect of the following:
i.

the accounting records and systems of internal control;

ii.

the assessment and management of financial risks faced by the Council;

iii.

the work of the Internal Auditor and the receipt of regular reports from the Internal Auditor,
which shall be required at least annually;

iv.

the inspection and copying by Councillors and local electors of the Council’s accounts
and/or orders of payments;

v.

whether contracts with an estimated value below £25,000 due to special circumstances
are exempt from a tendering process or procurement exercise.

b

Financial regulations shall be reviewed regularly and at least annually for fitness of purpose.

c

A public contract regulated by the Public Contracts Regulations 2015 with an estimated
value in excess of £25,000 but less than the relevant thresholds in standing order 18(f) is
subject to Regulations 109-114 of the Public Contracts Regulations 2015 which include a
requirement on the Council to advertise the contract opportunity on the Contracts Finder
website regardless of what other means it uses to advertise the opportunity.

d

Subject to additional requirements in the financial regulations of the Council, the tender process
for contracts for the supply of goods, materials, services or the execution of works shall include,
as a minimum, the following steps:
i.

a specification for the goods, materials, services or the execution of works shall be
drawn up;

ii. an invitation to tender shall be drawn up to confirm (i) the Council’s specification (ii) the time,
date and address for the submission of tenders (iii) the date of the Council’s written
response to the tender and (iv) the prohibition on prospective contractors contacting
councillors or staff to encourage or support their tender outside the prescribed process;
iii. the invitation to tender shall be advertised in a local newspaper and in any other manner that
is appropriate;
iv. tenders are to be submitted in writing in a sealed marked envelope addressed to the
Proper Officer;
v. tenders shall be opened by the Proper Officer in the presence of at least one councillor
after the deadline for submission of tenders has passed;
vi. tenders are to be reported to and considered by the appropriate meeting of the Council or a
committee or sub-committee with delegated responsibility.
e

Neither the Council, nor a committee or a sub-committee with delegated responsibility for
considering tenders, is bound to accept the lowest value tender.

f.

A public contract regulated by the Public Contracts Regulations 2015 with an estimated
value in excess of £181,302 for a public service or supply contract or in excess of
£4,551,413 for a public works contract (or other thresholds determined by the European
Commission every two years and published in the Official Journal of the European Union
(OJEU)) shall comply with the relevant procurement procedures and other requirements in
the Public Contracts Regulations 2015 which include advertising the contract opportunity
on the Contracts Finder website and in OJEU.

g.

A public contract in connection with the supply of gas, heat, electricity, drinking water,
transport services, or postal services to the public; or the provision of a port or airport; or
the exploration for or extraction of gas, oil or solid fuel with an estimated value in excess
of £363,424 for a supply, services or design contract; or in excess of £4,551,413 for a
works contract; or £820,370 for a social and other specific services contract (or other
thresholds determined by the European Commission every two years and published in
16

OJEU) shall comply with the relevant procurement procedures and other requirements in
the Utilities Contracts Regulations 2016.

35. Allegations of breaches of the code of
conduct
All allegations of breaches of the Code of Conduct will be forwarded to the Monitoring Officer to
investigate and deal with the complaint.

36. Variation, revocation and suspension of
standing orders
a

Any or every part of the standing orders, except those which are mandatory by law, which are
highlighted in bold, may be suspended by resolution of at least two-thirds of the councillors at a
meeting in relation to any specific item of business

b

A motion to permanently add to or to vary or to revoke one or more of the Council’s Standing
Orders not mandatory by law shall not be carried unless two-thirds of the councillors at a meeting
of the Council vote in favour of the same.

37. Standing Orders to be given to Councillors
The Proper Officer shall provide a copy of the Council’s Standing Orders to a Councillor upon
delivery of his declaration of acceptance of office.

a

38. Delegation and terms of reference to the
Planning Committee
a. To consider and respond to all applications for planning permission and planning appeals referred
to Town Council by Local Planning Authorities
b. To consider all matters relating to Listed Building Consents, Buildings of Special Architectural
Interest, Historic Buildings and the Conservation Areas;
c.

To identify, comment upon, and refer to the relevant authorities any matters considered to be in
breach of planning permission;

d. To consider and comment on all planning matters relating to the Town of Fleet and advise the
District and Town Council as necessary;
e. To comment upon and monitor Tree Applications, Tree Preservation Orders and to seek approval
for further TPOs if deemed necessary;
f.

To commit to engage with residents and developers for pre-application consultation.

g. To actively promote the needs of the Town for s106 contributions
h. To consider and comment on all planning policy matters relating to the town of Fleet and provide
recommendations for report to the Town Council.
i.

To respond to all relevant consultation documents relating to planning
policy and associated matters.

j.

Facilitate the development of a Neighbourhood Plan for approval by the whole council and review
at least every five years.
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39. Delegation and terms of reference to Policy and
Finance Committee
a. To regulate, manage and control the finance and resources of the Town Council, including the
recommendation to Town Council of the annual budgets and precept within the Council’s
Financial Regulations;

b. To review the expenditure on capital schemes and all budgets set by the Council;

c.

To provide guidance to Committees and Council on overall levels of income and expenditure,
and the financial implication of its policies;

d. To ensure that an adequate and effective system of internal control is in place to secure the
integrity of finances and any other information;

e. To ensure the preservation of probity and good financial and other practices within the Council;

f.

To consider and take appropriate action on all reports arising from both internal and external
auditors;

g. On the recommendation of the Risk Working Group, to take steps to identify and update key
risks facing the Council, and to recommend to council appropriate measures to avoid, reduce or
control those risks or their consequences including the provision of insurance cover

h. To review quarterly performance against budget and take any necessary action

i.

To consider and where appropriate, authorise any requests for supplementary expenditure from
spending committees, providing it falls within the overall approved Council budget and excluding
General Reserves which must be authorised by Council

j. To manage the central administration budget.

k. To agree grants to organisations making a contribution to the local community in accordance
with Grants Policy

l.

To keep the Council's policies and procedures under review in accordance with the Councils
Policy timetable and adopt all new policies as and when required.

40. Delegation and terms of reference to
Recreation Leisure and Amenities Committee
a. Oversee the management and improvement of the Council’s recreational facilities
b. To oversee the management of Fleet Cemetery and all allotments
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c.

Agree and monitor contracts for the maintenance of the Council’s facilities

d. Recommend fees for the use of the Council’s facilities
e. Oversee the maintenance of recreation grounds (Including children's play areas) allotments,
recreational areas

f.

Review regular inspection of recreation ground equipment by an outside agency.

g. To consult with interest groups and Fleet residents about matters within the committee’s remit.

h. To approve first time event applications.

41. Delegation to the Establishment Committee
a. To set the level of staff resources together with matters relating to terms and conditions of
employment, and level of salary within budgetary limits and guidelines.

b. To ensure the Council complies with all legislative requirements relating to the employment of staff.

i) To advertise, interview and negotiate acceptable terms and conditions and
ii) make recommendations to employ the Senor Officer positions including Town Clerk and
Senior Line Managers. For the sake of clarity all other positions shall be appointed by
The Town Clerk or the Harlington General Manager as appropriate in accordance with
the staffing resources, terms and conditions and salary levels determined by the Policy
and Finance Committee and within budgetary provision.

c

All members of the Establishment Committee must be members of the Town Council. The
maximum number of this committee shall be 8, including ex-officio members, so that there
remains a pool of other councillors from whom 3 can be selected for any employment appeal
hearing.

d

To hear and resolve Grievance and Disciplinary hearing appeals.

e

To agree annual bonuses in line with Council policy and contracts of employment

f

to recommend annual pay reviews to be incorporated into annual budgets

g

To develop policies related to the employment of staff

42. Delegation to The Town Clerk
a. To act as the Councils Proper Officer wherever referred to.

b. Power to spend all Council Budgets, and to sub-delegate these to appropriate staff, within the
limitations of the Council’s Financial Regulations.
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c.

Responsibility to manage all those employees who undertake Town Council (as opposed to The
Harlington) functions

d. Responsibility for the day to day management of all The Councils facilities, finances and assets.

e. To make appropriate Grant Applications to support the Councils Capital programme and service
delivery.

f.

To appoint all employees who carry out the Town Council function save for Senior Line
Managers

g. To deal with all Freedom of information Act requests in accordance with Legislation and Council
Policy.

h. Grant permission for event applications in line with Council Policy where it is a repeat application
or a minor event.

i.

Power to grant block dispensations as per 9 above.

43. Delegation to the Harlington General Manager
a) Responsibility to appoint and manage employees who carry out The Harlington
(as opposed to the Town Council ) function
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Email from Peter Wildsmith dated 23 October 2018
Email addresses redacted.

ITEM 12

OFFICER REPORT
COUNCIL MEETING
Wednesday 7 November, 2018
OFFICER:
DATE:
SUBJECT:

Janet Stanton
30 October, 2018
Clerk’s Report

1. Garden of Remembrance
Work has continued on the Garden of Remembrance. The paths have all been laid, the bridges
built, the two small memorial gardens are currently being constructed. The foundations for the
memorials and the memorial kerb stones have been completed. The arch way and water feature
are still to be constructed and the memorials will be installed in January. The project is progressing
very well.
2. Remembrance Sunday 11th November
A reminder that the Remembrance service will take place on Sunday 11 November and the service
will again be held at the Harlington. Directly after the service and parade will be the laying of
wreaths on the War Memorial followed by refreshments in The Harlington. The refreshments will
be served by volunteers. Would Councillors who would like to volunteer to assist with this, please
let Charlotte Benham know.
3. Christmas Lights Switch-on
The Christmas Lights switch-on will take place on Wednesday 28th November at 6.30pm as part of
the Fleet Christmas Festival. The Starburst cast of this year’s pantomime ‘Cinderella’ will switch on
the lights. Local school and adult choirs will entertain the crowd in Gurkha Square. Also, in Gurkha
Square will be children’s craft, a life-size nativity, characters and animals and community stalls.
There will also be a Santa Grotto’s in the Harlington run by the Starburst charity. Volunteers are
still required to magically switch on the lights. If you are or any of your friends are available to help
between 5.45pm and 6.45pm can you please let Charlotte Benham know.
4. Christmas Day Lunch
The planning and organisation of the Christmas Day Lunch is progressing well. The lunch is open to
any local resident who will be spending Christmas day alone. If you know anyone who would like
to come along, please let them know about this lunch. Please let Charlotte Benham know if you
know anyone who would like to be included. Sponsors are being sought and if anyone would like to
contribute to the event a bottle of Shiraz and Sauvignon Blanc would always be appreciated
5. Internal Audit
The next visit of the Internal Auditor is scheduled for 5th November 2018.
6. Freedom of Information, GDPR and General Questions
To advise members that a great deal of officer time has been spent over the last few months in
answering questions from the public with FOI, GDPR and general information. On 30th October
2018 two members of staff and two Councillors attended FOI training run by Hart District Council.
7. New Member of Staff
To advise members that Emma Evans has recently joined the Fleet Town Council team as Part-time
Administrative Clerk including reception duties. Edit who has undertaken the role for the past 18
months will be concentrating her energies into the finance and will take up the role of Finance
Clerk. I know their skills in these areas will be an enormous benefit to the Council. Please make
yourself known to Emma when you next come into the office. Wendy Allen will manage Edit and
Emma. Members will also note that staff have moved their desks in the office, which Alex and I
believe will make a better working environment.
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