To Councillors: R Schofield (Chairman), R Ashworth, G Chenery, P Einchcomb, L Holt,
A Hope, K Jasper, J Kirkpatrick, A Oliver, M Peddell, D Pierce, R Robinson, S Tilley,
S. Wheale, P Wildsmith, R Williams, G Woods, J Wright

NOTICE OF MEETING
Notice is hereby given of
A MEETING OF
THE FLEET TOWN COUNCIL
on
Wednesday 3 October 2018 at 7p.m.
in
The Harlington
All members are summoned to attend
SIGNED:
Janet Stanton,
Town Clerk
Date: 27 September 2018
AGENDA

Item 1

APOLOGIES
Schedule 12 of the LGA 1972 requires a record to be kept of members present, and that
this record forms part of the minutes of the meeting. A resolution must be passed on
whether the reason(s) for a member’s absence are acceptable.

Item 2

DECLARATIONS OF INTEREST
Under the Local Authorities Localism Act 2011, members must declare any interest and
the nature of that interest, which they may have in any of the items under consideration at
this meeting.
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Members are reminded that they must disclose both the existence and the nature of a
personal interest that they have in any matter to be considered at this meeting. A
personal interest will be considered a prejudicial interest if this is one in which a member
of the public with knowledge of the relevant facts would reasonably regard as so
significant that it is likely to prejudice the members’ judgement of the public interest
Item 3

QUESTIONS FROM THE PUBLIC (3 Min per person maximum 15 minutes)
To receive questions and statements from members of the public.

Item 4

MINUTES OF PREVIOUS MEETINGS
To receive and approve as a correct record the minutes of the Council Meeting held on
Wednesday 5 September 2018- copy attached.
To receive resolutions and consider approval of recommendations from the following
committees and to return to committees any issues for reconsideration.

Item 5

Development Control Committee

28 August, 10 and 24 Sept 2018

Planning Committee

10 September, 2018

RLA Committee

19 September 2018

HCC/HDC
To receive any update on HDC/HCC matters concerning FTC
Part 1 – ITEMS FOR DECISION

Item 6

APPOINTMENT OF INTERNAL AUDITOR 2018/2019
To approve the re-appointment of Eleanor Green ,Do The Numbers, as the Internal
Auditor for Fleet Town Council 2018/2019
RECOMMENDATION
To approve the re-appointment of Eleanor Green , Do The Numbers, as Internal Auditor
for FTC 2018/2019

Item 7

SPEED INDICATOR DISPLAYS (SIDS)
Further to the Council Meeting held on 5 September 2018, it has been confirmed that the
Grounds Maintenance contractor has agreed to hold their price until 31 March 2019. The
cost for repositioning 4 SIDS per month is £180 per month. Members are asked to
confirm their willingness to support the cost of placing SIDS Boards within the Fleet
Town Council area up to a maximum cost of £180 per month
RECOMMENDATION
To support the cost of placing SID Boards within the Fleet Town Council area up to a
maximum of £180 per month.
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Item 8

NOTICE OF CONCLUSION OF 2017-2018 EXTERNAL AUDIT
To receive the Annual Governance and Accountability Return from the External Auditor
PKF Littlejohn LLP for the year ended 31 March 2018 and to note that there were no
qualifications.
RECOMMENDATION
That the Annual Governance and Accountability Return of the external auditor for
2017/2018 be received and accepted by Full Council

Item 9

CHRISTMAS OFFICE CLOSURE ARRANGEMENTS
It is requested that the FTC office close at 12 Midday on Monday 24 December 2018 and
re-open at 9am on Wednesday 2 January 2019
FTC officers will be required to take annual leave to cover the period 27-31 December
2018 (3 days).
RECOMMENDATION
To approve the closure of the Fleet Town Council Offices from 12 Midday on Monday 24
December 2018 until 9am on Wednesday 2 January 2019

Item 10 MEMBERSHIP OF LEASE WORKING GROUP
Cllr Holt has expressed a willingness to serve on the Lease working Group
RECOMMENDATION
To approve the appointment of Cllr Holt to serve on the Lease Working Group

Item 11

RISK MANAGEMENT WORKING GROUP
To receive the minutes of the Risk Management Working Group held on 11 July,
2018, the summary of risk register and action plans – copies attached
RECOMMENDATION
That the Summary Risk Assessment Register and Action Plan be adopted by Council

Item 12

CHRISTMAS LIGHT SWITCH ON AND FESTIVAL
To receive and consider a report on the Christmas Light Switch –on and Festivities.
Copy attached
RECOMMENDATION
That Members approve:
1. The signing of the Trading Agreement with SMT Market Traders Ltd by two
members of the Policy and Finance Committee
2. That FTC manages the payments and income for the event through its own
accounts system using cost codes specifically for this purpose.
3. That FTC prints the 300 letters to town centre residents from its own resources.
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Part 2 – ITEMS TO NOTE
Item 13

HARLINGTON DEVELOPMENT
To note the Harlington Development Update Report

Item 14

COMPLAINT AGAINST A COUNCILLOR
The complaint against a councillor has been reviewed and investigated by a panel set up
by the Chairman of the Establishment Committee. The Panel concluded that the
complaint is unfounded.

Item 15

TOWN CLERK’S REPORT
To receive and note, the update report of the Town Clerk

Item 16

DATE AND TIME OF NEXT MEETING
The next meeting of the Council will be held on Wednesday 7 November 2018 at
The Harlington at 7pm.

Part 3 CONFIDENTIAL ITEMS
Under the Public Bodies (Admission to Meetings) Act 1960 Exclusion of the
public in accordance with Section 1(2) and by reason of the confidential
nature of the business of the Town Council, the Public and Press will be
excluded from the Meeting
The following types of business will be treated as confidential:
a)
b)
c)
d)

Engagement, terms of service, conduct and dismissal of employees
Terms of tenders, and proposals and counter-proposals in
negotiations for contracts
Preparation of cases in legal proceedings
The early stages of any dispute

Item 17

FLEET LINK
To receive and consider a report and recommendations regarding the Fleet Link

Item 18

STAFF MATTER
To appraise Members of a staffing issue
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FLEET TOWN COUNCIL
MINUTES OF THE COUNCIL MEETING
held on
Wednesday 5 September 2018
at The Harlington at 7pm

Councillors
Bob Schofield (Chairman), Ruth Ashworth, Grahame Chenery, Paul Einchcomb,
Alan Hope, Kathy Jasper, James Kirkpatrick, Alan Oliver, Mike Peddell,
Richard Robinson, Sue Tilley, Sharyn Wheale, Peter Wildsmith, Ruth Williams,
George Woods, Jonathan Wright
Also Present
Janet Stanton-Town Clerk
Sheila Rayner –Committee Clerk
Cllr Bennison –HCC
Cllr Collett-HCC
Cllr Forster-HCC/HDC
Ian Doorbar- Footsteps Day Nursery
Mr Grant-Fleet Town Football Club
Richard and Claire Whittington-Fleet Town Football Club
Tim Burt-Local resident
Val Clinch-Local resident
Terry Froggatt-Local resident
David Fishpool-Local resident
Sebastion Gidley-Local resident
Mr Jebson-Local resident
Brian Sexton-Local resident

The Chairman informed the members that former Councillor, Mr Jeff Smith , had
been taken very ill on holiday in Italy. He remained in a very poorly condition and was
due to be repatriated to the UK on Friday 7 September 2018
The Council asked for best wishes for a speedy recovery to be sent to Mr Smith’s
wife and family
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FC Sept 2018 ITEM 1 APOLOGIES FOR ABSENCE
There was apology for absence from Cllr Holt
FC Sept 2018 ITEM 2 DECLARATIONS OF INTEREST
There were declarations of interest from:
Cllr Chenery-item 7-Lions Community store lease
Cllrs Woods and Wildsmith-item 5 Ancells Farm school bus
FC Sept 18 ITEM 3 QUESTIONS FROM MEMBERS OF THE PUBLIC
Mr T Burt referred to the written answer he had just received to the question he asked at the
extraordinary Council meeting on 13 August 2018. It was explained that the delay in
responding was due entirely to absence of staff on summer leave. The Chairman confirmed
the reasons given for progressing the redevelopment of the Harlington
outside of policy 1A of the Neighbourhood Plan
The Chairman agreed to forward to Mr Burt, a copy of a letter sent to another local resident
on the same subject
FC Sept 2018 ITEM 4 MINUTES OF PREVIOUS MEETINGS
With a correction to the spelling in the heading of item 5 (Neighbourhood Plan) and the
correction to Fleet Board to read Fleet BID (item 7),the confidential minutes of the meeting of
the Council Meeting held on 4 July 2018, and the minutes and the confidential minutes of the
extraordinary Council meeting held on 13 August 2018, were approved and signed by the
Chairman
Having explained to Cllr Wheale why her comments at the meeting held on 13 August 2018
had not been recorded in the minutes, it was agreed that an item be placed on the next
Council agenda regarding membership of working groups
The Council received the minutes of the following Committees
Development Control

9, 23 July, 13 August 2018

Amend minutes of Development Control on 9 and 23 July 2018 to show that Cllr Hope was in
the Chair
Cllr Woods expressed concern that HDC appeared to ignore FTC comments/objections on
planning applications. Agreed that an HDC planning officer be invited to provide training on
planning matters to FTC members
Policy and Finance Committee
FC Sept 2018 ITEM 5

16 July 2018

GRANT APPLICATION-ANCELLS FARM SCHOOL BUS

Cllr Woods provided a verbal update on the Ancells school bus issue and referred to the
letter to be sent in response to the earlier letter signed by the MP and local members
It was reported that
•
•

3 non-Fleet HCC members would walk the route
A meeting would be held with Mr Gough, Head Teacher of Fleet Infants, on
13 September 2018 at 6.30pm with questions submitted in advance
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•
•
•
•
•
•

Drive to school impact event possibly on 17 September 2018
Setting up of Hart the Bus on Facebook
Meeting of HCC on 20 September 2018
Similar action groups had been set up in Hook
Importance of speedy commissioning of the assessment before HCC make a final
decision
Importance of a professional assessment

Cllr Woods had suggested Hart the Bus/Friends of Ancells submit an application for a grant
to fund an independent safe route to school assessment but commended that FTC fund the
independent assessment directly
RESOLVED unanimously
That FTC allocate £ 1188 to fund an independent safe route assessment by Fenley Road
Safety Ltd of Reading, accredited by Highways England
FC Sept 2018 ITEM 6

HARLINGTON DEVELOPMENT UPDATE

The Chairman informed members that:
•
•
•
•

The consultation process was progressing
The newsletter was being distributed
The exhibition would open on Friday 7 September 2018
A delay on the publication of the information booklet due to the Post Office delayed
approval of the standard pre-paid response card to the questionnaire.

RESOLVED
To note the current situation with a copy of the brochure to be circulated to all members
FC Sept 2018 ITEM 7 LIONS COMMUNITY STORE
The members considered the proposed Lions Community Store lease. Following some
minor clarifications it was
RESOLVED
To approve the Lions Community Store Lease for signature.
FC Sept 2018 ITEM 8 FLEET FOOTBALL CLUB
The members considered a range of issues outlined in a letter that had been received from
Fleet Town Football club. The issues pertained almost entirely to the lease which fell within
the remit of full Council and not the RLA committee
Members were reminded of the long history of disputes between FTC and the Fleet Town
Football Club (FTFC) which had dogged the relationship, concerning lease and covenant
issues
Earlier agreements regarding lighting and the number of games had been ignored by FTFC.
There had been various breaches of the lease conditions and this had caused friction
between FTC,Residents and FTFC. Local residents had not been consulted on proposals
which potentially could have a negative effect on them.
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FTC members confirmed their support for a successful community football club and wished
a harmonious relationship with FTFC. The Council recognised the potential community asset
that the Club could offer.
Mr Grant of FTFC apologised for the historical oversights and explained that he had only
been the club chairman since April 2017
Permission to establish a nursey would provide a regular income which could be ploughed
back into the club
It was not only the lease requirements that were at issue, but also the covenants placed on
the whole of Calthorpe Park.
There was a lengthy discussion including:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Traffic movements and safety associated with dropping-off and collecting the
children
Previous waiving of rent payments
Alleged minimal play noise by some members
Continuing need for nursery places
Need to engage with local residents
Children arriving departing throughout the day
Prevention of vandalism
Loss of trust by local residents and FTFC
Noise issues
Commercial element of a nursery
Important encouragement of youth to play football
The need for an improved dialogue between FTC and FTFC
Reminder of the recent financial support of FTC toward a new pavilion
The need for FTC to understand the FTFC financial position and business model
Possible effect on other nurseries
The FTC condition of a greater concentration on the encouragement of young people
Prejudicial interests of members

It was recognised that some issues could be dealt with immediately but that those
concerning the lease would need to be the subject of detailed consideration by a working
group and representatives of FTFC
RESOLVED
a) to approve the replacement of the teabar and boardroom with two anti-vandal
containers 21’X8’ painted dark green
b) agreement to the trimming of trees and agreement to coordinate this with the
replacement of netting behind the goals with FTC obtaining an up to date quote for
the tree work from the Council Tree Surgeon and presentation to RLA committee on
19 September 2018
c) approval of the submission of a planning application to HDC for the change of use to
a nursery but this does not imply landlord approval
d) approval of the placing of a 32’x10’ portacabin outside the cellar door for which a
retrospective planning permission is being sought by FTFC from HDC
e) that a working group be established to meet with representatives of FTFC to
negotiate in confidence regarding financial and lease arrangements ( including
issues c , d ,f in the agenda item)
FC Sept 2018 ITEM 9 FINANCIAL MONITORING
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The members received:
List of payments July 2018
Payments received/detailed income and expenditure July 2018
Reconciliation July 2018
RESOLVED
To receive the financial monitoring information into the minutes
FC Sept 18 ITEM 10 REQUEST TO USE THE LENGTHSMAN FUNDING FOR ERECTION
OF SID
Members considered a request for funding from the Lengthsman budget for the erection of a
Speed Indicator Display (SID) on Basingbourne Road
Following discussion it was
RESOLVED
That use of the Lengthsman funding was inappropriate but that the quote made by the FTC
Grounds Maintenance contractor for installing the SIDs should be updated and presented to
the next meeting of Council for further consideration.

FC Sept 2018 ITEM 11 PARISH POLL
Members noted that the requisite number of residents had requested that a Parish Poll take
place . It was reported that the poll would be run and managed by HDC Electoral office . The
potential cost was £16,500 for three portacabins to be used as temporary polling stations
plus HDC’s election charges of just under £6,000. However, this was thought to be an
unreasonable cost and as a result of FTC negotiations with users of the Harlington
and Ancells Farm Community Centre bookings have been cancelled or modified. which
reduced the overall cost to around £7500. There would be no polling cards, postal or proxy
votes
FC Sept 2018 ITEM 12 REPORTING OF INJURIES DISEASES AND DANGEROUS
OCCURENCES REGULATIONS 2013 (RIDDOR)
Members noted that a Reporting of Injuries Diseases and Dangerous Occurences
(RIDDOR) had been submitted to the Health and Safety Executive following an accident that
occurred during a CEROC class at the Harlington
FC Sept 2018 ITEM 13 HDC/HCC
HCC
Cllr Forster reported on:
• request that this item appear earlier on future agendas
• upgrade proposals for Windy Gap
• extensive road works across the area
FC Sept 2018 ITEM 14

TOWN CLERK’S REPORT’

The Town Clerk reported on:
• Christmas arrangements and appointment of a volunteer co-ordinator
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•
•

Harlington consultation rules and regulations to be sent to councillors for comments
to Town Clerk
Parish Poll counting arrangements

FC Sept 2018 ITEM 15 COMPLAINT AGAINST A COUNCILLOR
It was reported that a complaint had been made against a councillor. This will be subjected to
the formal procedure

FC Sept 2018 ITEM16

DATE AND TIME OF NEXT MEETING

The next meeting of Full Council will be on Wednesday, 3 October 2018 at the Harlington, at
7.00 pm.
There being no further business the meeting closed at 9.50 pm

Signed………………………………..

Date:…………………………..

Chairman
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Item 4b

MINUTES OF DEVELOPMENT CONTROL COMMITTEE
DEVELOPMENT CONTROL COMMITTEE
Tuesday 28th August 2018 7pm –RVS, The Harlington
Present:

Cllr Schofield
Cllr Holt
Cllr Jasper
Cllr Wildsmith
Cllr Hope
Cllr Robinson

Officers: Charlotte Benham – Projects and Committee Officer
1

Apologies
Apologies received from Cllr Pierce and Hope?

2

Declarations of interest to any item on the agenda
The Fosse, Pheasant Copse – Cllr Holt
33 Clarence Road – Cllr Jasper

3.

Public Session
One member of public present: Phil Gower - FCCS

4

Approval of the Minutes
The minutes of the meeting held on the 13th August were accepted as a correct record
of the meeting.
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Current Applications to be Considered:
18/01626/HOU
22 Fitzroy Road
First floor side extension and alterations to front entrance porch
Comments required by 30 Aug
NO OBJECTION
However as it’s in a conservation area, question whether a Juliet window is in
keeping?
18/01637/FUL
Poundworld Plus 187 - 191 Fleet Road
Change of use of first floor storage and office space ancillary
to A1 use to 10 flats (C3) 5 x studio flats and 5 x two bed flats
1

Comments required by 31 Aug
OBJECTION
 Unacceptable and impractical that no parking has been provided –
people will end up parking on the already crowded Albert Street.
 Breach of GEN1(vii)
 Poor design, access to flats is poor as you have to go through 4 internal
doors to access some flas and there is no lift. How do you move
furniture in and out?
 Question compliance with fire regulations? If a fire was to break out
some flats residents would be trapped, perhaps external stairs should be
added?
 Overdevelopment of site
 Majority of flats only just meet minimum size as set out in Hart’s Draft
Local Plan.
 Concern that supply of studio flats is distorting Fleet’s housing needs.
18/01777/HOU
33 Clarence Road
Proposed ground floor rear conservatory and side window.
Comments required by 3 Sept
NO OBJECTION
Just to note the location plan shows house 31, not 33
18/01780/HOU
4 Arundel Close
Proposed ground floor side extension.
Comments required by 4 sept
NO OBJECTION
18/01646/FUL
4 Fieldway
Subdivide one 4 bedroom dwelling into two (one 3 bedroom and one 2
bedroom) dwellings
Comments required by 4 sept
OBJECTION
 Inadequate parking under Hart’s standards – needs minimum 5 spaces
 Proposed plans create a terrace of three houses – out of keeping with
local character which is predominantly semi-detached dwellings
 Overdevelopment of site
 It’s basically adding a new dwelling so a SANG contribution should be
made
 Additional drop kerb will be required
18/01714/FUL
The Annexe 33 Church Road
Erection of 5 no. bedroom detached dwelling, with integral
garage and associated landscaping following the demolition
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of the existing dwelling, garaging and outbuildings on the site.
Comments required by 5 Sept
OBJECTION
 Breaches URB 18 by not meeting plot densities for North Fleet
conservation area
‘’residential development at the following densities will be permitted
where the local planning authority is satisfied that this would not result in
any demonstrable harm to the character and visual amenity’’
 Development requires demolishing part of the host dwelling. Separate
planning permission needed for part of house no. 33?
 Annex is not an independent dwelling, it is interconnected with No 33.
o New build not a replacement dwelling
o Would require a SANG contribution
 Serious concern about access onto narrow part of Church Road.
18/01809/HOU
124 Kings Road
Proposed alteration with ground and first floor extensions
Comments required by 6 Sept
OBJECTION
 Parking 3 cars in a row not accepted under Hart’s standards
 Loss of a bungalow – against Fleet’s Draft Neighbourhood Plan, Policy
11
 Plans should be classed more as a new dwelling rather than an
extension
 Building right onto plot boundary, over development.
 Breaches URB 16 (i) – The proposed development is not sympathetic in
scale and character to the existing dwelling and surrounding properties
18/01581/HOU
1 Broadacres
Single storey rear extension
Comments required by 7 Sept
NO OBJECTION
18/01115/HOU
18 Glen Road
Part single, part two storey front and side extension and alterations following
demolition of existing garage, and alterations to frontage
Comments require by 31 Aug
OBJECTION
 Proposed plans create a terraced effect – out of keeping
 Parking seems inadequate/tight – dimensioned plan needed
 The proposed ground floor plan shows the structure extending 750mm
beyond the first floor if this is removed creating a gap between the
adjacent property the design would be much improved.
18/01683/FUL
The Fosse Pheasant Copse
3

Erection of a new dwelling and garage on land to the east of
the existing dwelling at The Fosse. Demolition of existing flat
roof garage and erection of a new single garage to serve the host dwelling.
Comments required by 7 Sept
OBJECTION
 Has been rejected previously, revised proposal does not significantly
address the previous concerns.
 Breaches URB 18 by not meeting plot densities for North Fleet
conservation area ‘’residential development at the following densities will
be permitted where the local planning authority is satisfied that this
would not result in any demonstrable harm to the character and visual
amenity’’
o Allowing it would set a precedent for others to disregard plot
densities in conservation area in the future
 Key test in the conservation area is “does the development preserve or
enhance the character of the conservation area? The proposed
development does neither.
18/01209/HOU
5 Hawkins Way
Single storey rear extension
Comments required by 10 Sept
NO OBJECTION
18/01743/FUL
5A Elvetham Road
5A, 5B and 7 Elvetham Road - Demolition of the existing Care
Home (Use Class C2) and residential dwellings (Use Class C3),
and the erection of a part two-storey part three-storey, Care
Home (Use Class C2) with 27 studio rooms and 4 dementia
suites, with associated access, parking, and landscaping.
Comments required by 10 Sept
OBJECTION
 Looks like an office block – Out of keeping in North Fleet conservation
area
 Breaches GEN 1 (i) not ‘’ in keeping with the local character by virtue of
their scale, design, massing, height, prominence, materials, layout,
landscaping, siting and density’’
 Parking – minimum of 13 spaces needed.
o Serious concern about lack of staff parking, There is no readily
accessible public parking. Will cause local on street parking.
o Parking seems inadequate for residents, staff and visitors
especially as there’s no other public car parks nearby
 Overdevelopment of site in relation to amenity space available for
residents
18/01658/HOU
47 Elvetham Road
Removal of single storey garage family room, conservatory,
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and chimney, proposed single, two and first floor extension chimney and porch.
Comments required by 10 Sept
OBJECTION
 Loss of a bungalow – against Fleet Draft Neighbourhood Plan, Policy 11
 Proposed plans should be classed as a new dwelling rather than an
extension
 Breaches URB 16 (i) – not ‘’sympathetic in scale and character to the
existing dwelling and surrounding properties’’
 Out of keeping in North Fleet Conservation area
 Overdevelopment of site
 Key test in the conservation area is “does the development preserve or
enhance the character of the conservation area? The proposed
development does neither

18/00480/OUT
68 Albany Road
Outline application for the redevelopment of the existing site to incorporate new
access road from Albany Road and provision of 11 dwellings as well as the
retention of no.68 Albany Road with access and siting for consideration
(landscaping, scale and appearance as reserved matters) - Revised Plans
Comments required by 5 Sept
NO OBJECTION
But concern
 about loss of 55 trees and no root protection measures outlined at
present
 whether bin stores accessible
 If approved a condition be included for a s106 contribution be made for
Oakley Park for improvements?
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To note:
Appeals:
17/02357/FUL
141-145 Clarence Road
DESCRIPTION OF DEVELOPMENT: Demolition of existing former Red Cross building and
garage and erection of a new building housing 8 self-contained flats with
associated parking, cycle storage and bin storage areas (Updated SuDS and Drainage Report
received 30.01.2018)

Enforcement cases received:
18/00175/UNTDY
Address: Land Adjacent To 16 Wood Lane Fleet Hampshire
Complainant: PUBLIC
Complaint Alleged untidy site
18/00182/OPERT
Address: 22 Copse End Fleet Hampshire GU51 4EQ
Complainant: PUBLIC
Complaint Alleged erection of timber extension at rear of dwelling
18/00189/ADV3
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Complainant: PUBLIC
Address: Victoria House 18-22 Albert Street Fleet Hampshire GU51 3RJ
Complaint Display of boards
18/00195/COU3
Complainant: PUBLIC
Address: Fleet Town Football Club Calthorpe Park Crookham Road Fleet Hampshire
Complaint Alleged siting of portacabins for use as a commercial nursery
18/00191/COND3
Complainant: PUBLIC
Address: 19 Fallow Field Fleet Hampshire GU51 2UU
Complaint Alleged development in breach of condition 2 (matching materials) of
planning
permission 17/02849/HOU
18/00198/OPERT
Complainant: CLLR
Address: 19 Fallow Field Fleet Hampshire GU51 2UU
Complaint Alleged breach of condition 2 of 17/0249/HOU - materials not matching
18/00202/OPERT
Complainant: PUBLIC
Address: 16 Highland Drive Fleet Hampshire GU51 2TH
Complaint Alleged unauthorised extension.
Enforcement cases closed:
18/00170/XPLAN3
Address 61 - 65 Albert Street Fleet Hampshire GU51 3RN
ComplaintAlleged development not in accordance with approved plans
(distance from slab to boundary).
Conclusion Not Expedient to take enforcement action
18/00135/COND3
Address 1 Wickham Close Church Crookham Fleet Hampshire GU52 6NU
Complaint Alleged breach of condition 5 of planning application 17/01230/FUL.
Conclusion Breach Ceased
16/00357/OPERT3
Address 87 Reading Road South Fleet Hampshire GU52 7SY
ComplaintAlleged painting of fence panels which is visually discordant
Conclusion Not a breach of planning control
17/00062/TREE1
Address Heron On The Lake 14 Old Cove Road Fleet Hampshire GU51 2RY
Complaint Alleged works not in accordance with tree protection methods
associated with planning permission 14/00206/HOU and breach of condition 5.
Conclusion Not Expedient to take enforcement action
18/00119/OPERT3
Address 23 Pondtail Road Fleet Hampshire GU51 3JJ
Complaint Alleged dormer extension
Conclusion Planning Application Approved
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Noted:
Hart Planning Meeting Dates
12th September 2018
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Date of Next Meeting
10th September – 7pm in the RVS, Harlington

The meeting closed at 8.35pm
Signed:.......................................................................
Date: …………………………
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Item 4c

MINUTES OF DEVELOPMENT CONTROL COMMITTEE
DEVELOPMENT CONTROL COMMITTEE
Monday 10th September 2018 7pm –RVS, The Harlington
Present:

Cllr Pierce
Cllr Holt
Cllr Jasper
Cllr Wildsmith
Cllr Hope
Cllr Robinson
Cllr Hope

Officers: Charlotte Benham – Projects and Committee Officer
1

Apologies
Apologies received from Cllr Schofield

2

Declarations of interest to any item on the agenda
None were declared.

3.

Public Session
Two members of public present: Phil Gower – FCCS, George Woods

4

Approval of the Minutes
The minutes of the meeting held on the 28th August were accepted as a correct record
of the meeting.
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Current Applications to be Considered:
18/01793/REM
Land North Of Netherhouse Copse, Hitches Lane
Phase 1 reserved matters application for approval of appearance, landscaping,
layout and scale of the community building, parking, NEAP and attenuation
area
Comments required by 17 Sept
NO OBJECTION

18/01849/HOU
1

45 Springwoods
Demolition of garage. Proposed erection of rear and side single storey
extension, hip to gable conversion and dormers to the front and rear
Comments required by 18 Sept
OBJECTION
 Loss of garage – is parking still adequate? There’s no parking or site
plan provided
 Loss bungalow – against policy 11of upcoming fleet neighbourhood plan
 Possible breach of 45 degree rule
 A juliet window at the rear
18/01688/HOU
72 Aldershot Road
Erection of single storey front and side extensions and extended flat roof over
water feature following demolition of existing porch and conservatory,
conversion of garage to habitable accommodation, removal of chimney,
installation of skylights and alterations to fenestration
Comments required by 18 Sept
OBJECTION
 Cannot have 4 parking spaces in a row under Hart ‘s standards
 Dimensioned parking plan needed that meets Hart’s standards
 Retain tree next to pavement to improve street scene – break up impact
of development
18/01664/FUL
264A- Oatsheaf Parade Fleet Road
Change of use of unit 262a Fleet Road from A1 to A3 and extension of
Gulshan Restaurant into this unit by means of opening existing party wall.
Provision of new flat roof and new external door to rear wall to enclose small
existing open yard to rear.
Comments required by 20 Sept
NO OBJECTION
Will improve street scene
18/01814/HOU
14 Bramshot Drive
Proposed loft conversion and rear extension following the demolition of two
conservatory's
Comments required by 19 Sept
OBJECTION
 Loss bungalow – against policy 11 of upcoming fleet neighbourhood
plan
 Dormers overlook neighbours – loss privacy
 Need dimensioned parking plan – parking looks tight for number of
bedrooms
18/01315/ADV
Land Between The Miller And Carter And Travelodge
Proposal for a 9m high Totem Sign for Starbucks next to the Drive-thru lane.
Comments required by 20 Sept
2

NO OBJECTION
18/01836/FUL
164 Fleet Road
Erection of a 3 storey rear extension, creation of a third floor and alterations to
fenestration to allow the conversion existing 3 bedroom flat into 3 x 2-bedroom
flats. Erection of a 3 storey building at rear to create 3 x 1-bedroom flats and 1
x 2- bedroom flat.
Comments required by 20 Sept
OBJECTION
 11 parking spaces needed, not 1 – totally inadequate
 Ground floor should remain commercial not residential – out of keeping
 The four storey high new frontage on Fleet Road is too high and out of
keeping with the other buildings beside it.
 Building right to boundary
 Bins located to rear of property so flats at front plot will have to walk
down
18/01936/PRIOR
Taylor And Co 101 Clarence Road
Change of use from offices to semi-detached 3 bedroom house
Comments required by 18 Sept
OBJECTION
 Inadequate parking – only one space has been provided for a 3 bed
bedroom house.
18/01903/HOU
11 Southby Drive
Erection of attached garage and porch, conversion of existing garage to
habitable accommodation and change of exterior wall finish to part brick part
Cedral cladding
Comments required by 20 Sept
NO OBJECTION
Subject to
 trees being protected during construction
 Car plan - need to check parking is adequate
18/01847/HOU
12 Beech Ride
Single storey side extension, new bifold door to the rear and conversion of
garage
Comments required by 25 Sept
NO OBJECTION
Subject to parking plan that meets Hart’s standards – due to loss of garage
18/01924/HOU
2 Loxwood Avenue
Single storey side extension to the eastern side and an openporch to the
western side.
Comments required by 25 Sept
3

NO OBJECTION
Subject to retaining some trees for screening
18/01970/HOU
84 Dinorben Close
Proposed ground floor side and rear extension
Comments required by 26 Sept
NO OBJECTION
18/01967/HOU
19 Cypress Drive
Single and two storey front extension to remodel existing property. Single
storey rear extension.
Comments required by 27 Sept
NO OBJECTION
18/01695/HOU
Windmill Cottage Hagley Road
Garage conversion to habitable accommodation and single storey extension to
form garage
Comments required by 27 Sept
OBJECTION
 Should be classed as a separate dwelling
 New garage too narrow
 Too large / dominates existing building – need drawings/photos of
cottage compared to proposed plans
 Proposed dwelling should match/be in keeping with existing
 URB 18 –plot sizes in a conservation area
Developments will only be permitted where they ‘would not result in any
demonstrable harm to the character and visual amenity’
8

To note:
Enforcement cases received:
18/00220/OPERT
Address: 35 Highland Drive
Complaint Erection of fence adjacent to highway exceeding 1.0m. Possible enclosure of
amenity land
Complainant: PUBLIC
Case No 18/00217/COU3
Address: 20 Elvetham Bridge Fleet Hampshire GU51 1AF
Complaint Alleged unauthorised siting of three caravans on land
Complainant: STAFF

Enforcement cases closed:
18/00209/OPERT3
Address 5 Ayrshire Gardens Fleet Hampshire GU51 2TS
Complaint Alleged unauthorised erection of flagpole
Conclusion Not a breach of planning control

4

9

Noted:
Hart Planning Meeting Dates
12th September 2018

10

Date of Next Meeting
24th September – 7pm in the RVS, Harlington

The meeting closed at 8.45pm
Signed:.......................................................................
Date: …………………………

5

Item 4d

MINUTES OF DEVELOPMENT CONTROL COMMITTEE
DEVELOPMENT CONTROL COMMITTEE
Monday 24th September 2018 7pm –RVS, The Harlington
Present:

Cllr Pierce
Cllr Holt
Cllr Jasper
Cllr Wildsmith
Cllr Schofield
Cllr Robinson
Cllr Hope

Officers: Charlotte Benham – Projects and Committee Officer
1

Apologies
Apologies received from Cllr Hope

2

Declarations of interest to any item on the agenda
None were declared.

3.

Public Session
None present.

4

Approval of the Minutes
The minutes of the development and control meeting on 10th September were
accepted as a correct record of the meeting.

5

Current Applications to be Considered:
Due before meeting:
18/01422/HOU
16 Alton Road Fleet Hampshire GU51 3HL
Erection of a single storey rear extension with integral garage and loft
conversion.
Comments required by 20 Sep
Commented previously
OBJECTION
' Parking inadequate ' 3 in a row not accepted under Hart's standards, plan that
meets standards needs to be submitted
1

' Garage too small to be classed as garage under Hart's standards
' Obscure/high level window needed in bedroom due to overlooking neighbour
' Extension dominating, three storey façade in close proximity to neighbour's
boundary and loss of amenity to neighbour through reduced levels of light.
18/02021/PRIOR
Bryslan House Upper Street Fleet Hampshire GU51 3PE
Notification for Prior Approval for the change of use of offices (Class B1a) to
Dwellinghouse (Class C3), to form a single 2 bedroom apartment.
Comments required by 26 Sep
NO OBJECTION
Subject to the following conditions:
 Parking spaces belonging to the flats to be clearly indicated
 Support highways comment - Cycle racks need moving so that there is
6m between racks and parking bays - dimensioned parking plan needed
to demonstrate all parking spaces are accessible.
 Conformation from Waste Officer that adequate space has been
provided for domestic waste bins from flats
 Regret loss of more commercial space within Fleet Town Centre
18/01941/HOU
21 Saddleback Way Fleet GU51 2UR
Change in the roof pitch and rear window added for natural light into open loft
space amendment to approved plans 17/01981/HOU | Single storey side
extension and conversion of garage
Comments required by 01 Oct
NO OBJECTION
18/01875/HOU
33 Elvetham Road Fleet Hampshire GU51 4QW
Proposed garage conversion, front porch and detached garage.
Comments required by 03 Oct
OBJECTION
 Garage doesn’t meet Hart’s minimum size standards for a garage
 Property is in North Fleet Conservation Area and so should be in
keeping with character, use of materials etc.
 Tree protection measures needed - garage foundations in close
proximity to trees
18/02007/AMCON
35 Dinorben Close Fleet Hampshire GU52 7SL
Variation of Conditon 8 attached to Planning Permission 18/00703/HOU dated
24/05/2018 to allow the removal of the chimney and the rebuilding of the flank
wall.
Comments required by 03 Oct
NO OBJECTION
18/02006/HOU
2

6 Cheswell Gardens Church Crookham Fleet GU51 5NJ
Erection of a single storey rear extension and two storey side extension
following demolition of existing conservatory. Render and clad whole house.
Comments required by 03 Oct
NO OBJECTION to extension. However question whether the 6ft high fence to
the front of the property has planning permission? It creates a very dominant
feature at the entrance to the culde-sac.
18/02047/PRIOR
112 Fleet Road Fleet Hampshire GU51 4PA
Notification for Prior Approval for a Change of use from Shops (Class A1) and
Financial and Professional Services (Class A2), Betting Offices, Pay Day Loan
Shops (Sui generis Uses) to Assembly and Leisure Uses (Class D2) for a
proposed yoga studio.
Comments required by 03 Oct
NO OBJECTION
However regret loss of more retail space
18/01795/REM
Land North Of Netherhouse Copse Hitches Lane Fleet Hampshire
Reserved matters application seeking the approval of appearance, l and
landscaping, layout and scale of 189 residential dwellings.
Comments required by 04 Oct
OBJECTION
 High densities of 60+ units per hectare are considered inappropriate in a
semi-rural setting. This is green edge of Fleet and no attempt to
transition from urban to rural setting
 Affordable housing is over provided in Phase 1 and concentrated in the
high-density development area. There will be less provision in other
phases of development. Is this strategically acceptable?
 4 storey high developments are out of keeping with the rural fringe
setting. Housing heights should be restricted to 21/2 stories to better
reflect the location which was once defined as a local gap.
 Better site layout needed to reduce the need for high density areas
 Overall parking provision of 2 spaces per house is considered
inadequate for the range of properties proposed. This is a relatively
remote site not well served by public transport and not in close proximity
to shops so will be a high dependence on cars.
 The above situation will be exacerbated by unallocated parking which
will create difficulties for residents
 No facilities, shops etc.will increase traffic movements from the estate.
18/01884/FUL
11 Queens Road Fleet Hampshire GU52 7LA
Demolition of existing three bedroom bungalow and erection of a five bedroom
house
Comments required by 04 Oct
OBJECTION
 Loss of a bungalow – against supported Draft Fleet Neighbourhood Plan
3




French doors to front of property out of keeping with local character
Parking seems tight – dimensioned plan showing swept path needed

18/01784/FUL
Cherrywood Cottage Reading Road North Fleet Hampshire GU51 4HT
Detached bungalow and extension of driveway
Comments required by 04 Oct
OBJECTION
 Site impractical - accessibility for emergency vehicles
 Removal of 26 trees – in a conservation area
 Risk that TV room could become bedroom to improve marketability of
property- parking requirement.
 Impracticality of the site demonstrated by need for extensive raised
access road to protect tree root zones, directional drilling of services to
avoid damage to tree roots and provision of septic tank to avoid laying
sewer back to Reading Road North.
 Style of property total out of keeping with the NFCA character.
 Acid test is “does the development conserve or enhance the
conservation area “ and the answer is NO.
18/02042/HOU
10 Hanover Drive Fleet GU51 2TA
Two storey rear extension and new frosted windows on first floor side
Comments required by 05 Oct
NO OBJECTION
However
 Question whether car parking is practical
18/02037/HOU
24 Oasthouse Drive Fleet Hampshire GU51 2UL
Double storey side extension.
Comments required by 05 Oct
NO OBJECTION
 Subject to a dimensioned parking plan that meets Hart’s standards
 Subject to Conditions regarding working hours and disruption to the
immediate neighbours as identified by local residents.
18/02093/OHL
Street Record Velmead Road Footpaths Fleet Hampshire
Replace existing poles within the SSSI; Bourley and Long Valley SSSI
Comments required by 11 Oct
NO OBJECTION
8

To note:
Planning Appeal:
18/01401/FUL
141-145 Clarence Road

4

Demolition of the existing former red cross building and garage and erection of a new
building comprising 8 x 2 bedroom flats with associated parking, cycles and bins
APP/N1730/W/18/3209899

Enforcement cases received:
18/00221/COND3
Address: Fleet Honda 42 Reading Road South
Complainant: PUBLIC
Complaint Breach of condition 2 of planning application 17/01598/FUL
Case No 18/00230/COU3
Address: 27 Durnsford Avenue
Complainant: PUBLIC
Complaint Alleged letting of converted garage as independent unit
Case No 18/00225/OPERT
Address: 17A Holland Gardens
Received: 03/09/2018 Complainant: PUBLIC
Complaint Alleged creation of parking space on communal land
Case No 18/00226/COU3
Address: Herbies Pizza 339 Fleet Road
Complainant: STAFF
Complaint Alleged unauthorised change of use of ground floor from A3 to A5, first floor
from store to residential and breach of opening hours conditions
Case No 18/00227/XPLAN3
Address: 9 Elms Road
Complainant: PUBLIC
Complaint Alleged commencement of development prior to discharge of conditions
Case No 18/00229/OPERT
Address: Fleet Service Station M3 South Pale Lane Elvetham
Complainant: PUBLIC
Complaint Alleged breach of condition 13 (working hours) and alleged not in compliance
with approved plans.

Enforcement cases closed:
None received

9

Noted:
Hart Planning Meeting Dates
10th October 2018

10

Date of Next Meeting
8th October – 7pm in the RVS, Harlington

The meeting closed at 8.30pm
Signed:.......................................................................
Date: …………………………
5

Item 4e

MINUTES OF PLANNING COMMITTEE
Monday 10th September 2018 at 7.00 p.m.
RVS, Harlington

PRESENT
Councillors
Cllr Pierce –Chairman
Cllr Holt
Cllr Hope
Cllr Jasper
Cllr Wildsmith
Cllr Robinson
Apologies
Cllr Schofield
Officers
Charlotte Benham – Projects and Committee Officer
Also present:
George Woods
Phil Gower –FCCS
3 members of Thakeham Homes
ITEM 1 APOLOGIES FOR ABSENCE
Apologies were received from Cllr Schofield
ITEM 2 DECLARATIONS OF INTEREST
No declaration of Interest was expressed by any members.
ITEM 3 QUESTIONS FROM MEMBERS OF THE PUBLIC
No questions were received.
ITEM 4 MINUTES OF THE PREVIOUS MEETING
No minutes to be approved.

ITEM 5 BROOK HOUSE PRESENTATION
Thakeham Homes came to talk to councillors about a possible Brook House
development and what Fleet might like to see on the development if/when an
application is put in a few years down the line.














Primary school – be built 250 unit or before
Bungalows
Improve bus services
Dedicated cycle/pedestrian route down to station, crossings needed
500 new homes, 40% affordable
0.8m from entrance of site to station
Nearest shop Ancells but could put community shop on site, or pub/hall
Car parking – spaces large enough, 1 space in garage and then X spaces.
2 bed = spaces, 3 bed = 3 spaces etc..
Councillors expressed concern over:
increased traffic onto motorway
Lowering likelihood of getting a new secondary school by lowering need for
large settlement
GP’s – haven’t looked into yet

ITEM 6 DATE AND TIME OF NEXT MEETING
The next meeting of the Planning Committee (if required) will be held on
Monday 24th September, 7pm at the Harlington in the RVS

Meeting closed at 7.45pm

Item 4f

FLEET TOWN COUNCIL
MINUTES OF THE RECREATION, LEISURE AND AMENITIES COMMITTEE
Wednesday 19 September 2018 at 7pm
The Harlington
PRESENT
Councillors:
Paul Einchcomb (Chairman)
Grahame Chenery
Leslie Holt
Kathy Jasper
Alan Oliver
Bob Schofield
Sue Tilley
Peter Wildsmith
George Woods
Jonathan Wright
Also Present
Janet Stanton-Town Clerk
Alex Robins-General Manager The Harlington
Ben Crane-Facilities and Open Spaces Manager
Sian Taylor-Cemetery Officer
Sheila Rayner-Committee Clerk
Mike Bye-Friends of Oakley Park
Dave Harrison-Friends of Basingbourne
The Chairman opened the meeting by inviting the officers to report on the outcome of the
recent South and South East in Bloom Awards ceremony:
Basingbourne Conservation Area
Basingbourne Park
Oakley Park Conservation Area
Calthorpe Park
Fleet Cemetery

Gold
Gold
Silver Gilt
Silver Gilt
Silver Gilt

Friends of Oakley Park
Basingbourne Neighbourhood
Our Community

Level 5 -outstanding
Level 5 –outstanding
Silver Gilt

The members congratulated all concerned and suggested that a press release be sent to the
local press and local radio
RLA Sept 2018 ITEM 1

APOLOGIES FOR ABSENCE

There were no apologies for absence

1

RLA Sept 2018 ITEM 2

DECLARATIONS OF INTEREST

There were no declarations of interest
RLA Sept 2018 ITEM 3

QUESTIONS FROM THE PUBLIC

There were no questions from the public
RLA Sept 2018 ITEM 4

MINUTES OF PREVIOUS MEETING

Having amended the minutes to show that Cllrs Jasper and Oliver were not present,
the minutes of the meeting of the RLA committee held on Wednesday 20 June 2018 were
approved and signed by the Chairman as a correct record.
RLA Sept 2018 ITEM 5
THE HARLINGTON AND ANCELLS FARM COMMUNITY
CENTRE (taken after item 7)
The report of the General Manager of the Harlington for the period April –Aug 2018 was
presented and the following matters were discussed:
•
•
•
•
•

The imminent hygiene inspection of the Coffee Shop at no cost
Plumbing issues in one of the disabled toilets
The 5 Harlington boilers with one of these now being used for spares
Description of which shows were seated, which were partially standing and which
were all standing , all for business reasons
The car park management fee levied as a contribution for the car park at Ancells
Farm. Arising from this, members asked the officers to request the Tesco Land Agent
to seek a greater proportion of the cost to be met by Tesco

RESOLVED
To note the report
RLA Sept 2018 ITEM 6

FACILITIES AND OPEN SPACES MANAGER’S REPORT

Members received the report of the FOSM for the June –Aug 2018 quarter
The report was discussed and in particular:
•

•

•
•
•
•

Preparations for Traveller incursions . Costs had been obtained by the Town Clerk,
from the Grounds Maintenance contractor to secure timber bollards but the members
asked for a revised cost for metal bollards. Arising from this the officers were asked to
seek other ideas and costs from the Grounds Maintenance contractor to safeguard
the land behind the shops at Ancells Farm
Timetable for the implementation of the Calthorpe Park play area . Arising from this
members acknowledged that additional manpower resources could be made
available if necessary. The Town Clerk to report back to members in 2 weeks on a
suggested timescale
Imminent Calthorpe Park Traffic Order to secure parking in bays, 3 hour stay, no
return within 3 hours, applicable Monday-Friday
Lights on the war memorial to light up at dusk each day
Basingbourne Play area -4 week programme
Condition of the Calthorpe Park pavilion

RESOLVED

2

To note the report of the FOSM
RLA Sept 2018 ITEM 7 CEMETERY OFFICER’S REPORT (taken after item 4)
The members considered the report of the Cemetery Officer which provided an update on
the following matter:
•

Garden of Remembrance. Arising from this, members were asked to suggest a name
for the proposed arch- the Cemetery Working Group view to be sought and then
emailed round to RLA members. The proposed stone seats were thought not to
enhance the setting and a selection of alternatives also to be presented to the
Cemetery Working Group.

RESOLVED

To note the report of the Cemetery Officer
RLA Sept 2018 ITEM 8 PROPOSED CAPITAL WORKS PROGRAMME
The members reviewed a list of capital works for submission to HDC for S106 funding to be
considered. Members discussed the S106 tests which would need to be satisfied before the
funds would be applied.
RESOLVED
With the deletion of decorations to Ancells Farm Community Centre, the members approved
the list of capital works for submission to HDC in readiness for possible future S106 funding
RLA Sept 2018 ITEM 9 FLEET TOWN FOOTBALL CLUB -TREE TRIMMING QUOTE
Further to the Council decision on 5 September 2018 (item 8 refers), members were advised
that a quote of £350 + VAT had been obtained for the trimming of trees in association with
the club’s replacement of the netting behind the goals at Fleet Town Football Club.
In connection with this it was reported that eight members had volunteered to serve on the
ad hoc Fleet Town Football Club Working Group which was scheduled to meet with
representatives of the football club to discuss matters relating to the Club’s finances and the
lease issues.
Following discussion regarding the need to ensure that the nets are replaced immediately the
trees are trimmed, it was
RESOLVED
a) To approve the acceptance of the quote of £350 + VAT by FTC to proceed with the
tree trimming in association with the club’s replacement of the netting behind the
goals at Fleet Town Football Club
b) To establish an ad hoc Fleet Town Football Club working group comprising Cllrs
Chenery, Jasper, Oliver, Robinson, Schofield, Wheale, Wildsmith and Woods. In the
first instance Cllrs Einchcomb, Oliver and Schofield , to meet with representatives of
the FTFC at the FTC offices, and report back to the working group to formulate a
recommendation to Council
RLA Sept 2018 ITEM 10 APPLICATION FOR A WEDDING IN OAKLEY PARK

3

The members considered an application from a local resident to hold a wedding reception in
a tipi tent in Oakley Park on 13 July 2019 and the use of the facilities in Oakley Park pavilion
Members were impressed with the quality of the application and gave very careful
consideration to the issues involved. The view of the representative of Friends of Oakley
Park was also sought.
Regrettably the members considered that there were strong concerns associated with the
event which meant that approval would be difficult including, noise, security, parking, impact
on local residents and the setting of precedent.
In view of this it was
RESOLVED
To refuse the application and suggest the Harlington as a venue
(It has since emerged that The Harlington is booked on 13 July 2019)

RLA Sept 2018 ITEM 11 ROSIE AND BEAN’s CAFÉ
Members noted that Rosie and Bean’s private children’s café was held in the cricket pavilion
in Calthorpe Park. It was reported that the food hygiene regulations were in compliance.
Members referred to the recently negotiated new lease with the Cricket Club which had not
included the use of the accommodation by Rosie and Bean. The lease provided for the
landlord’s permission to be sought for such a use.
RESOLVED
To refer the matter to the Lease Working Group with a view to it suggesting to Council that
the Cricket Club be reminded of the terms of the lease and to invite an application to
regularise the use of the premises by Rosie and Beans

RLA Sept 2018 ITEM 12 ROSPA REPORTS
The members noted the 2018 ROSPA reports for Ancells Farm, Basingbourne Park,
Edenbrook(Blackthorns and Sorrels), Calthorpe Park, Oakley Park and The Views. Any
issues were of a minor nature and were being dealt with by the Grounds Maintenance
contractor
RLA Sept 2018 ITEM 13

DATE AND TIME OF NEXT MEETING

The next meeting of the Committee will be held on Wednesday 19 December 2018 at the
Harlington at 7pm
There being no further business the meeting closed at 9.45 pm

Chairman..............................................................Date...................................................

4

Item 8

Item 12

WORKING GROUP – RISK MANAGEMENT
Notes of Meeting
Wednesday 11th July 2018
Dance Studio
Present: Cllr Schofield, Cllr Wildsmith, Cllr Holt, Cllr Robinson
Janet Stanton (Clerk), Charlotte Benham (Projects/Committee Clerk)
Wendy Allen (Finance Officer)

ITEM 1 APOLOGIES
No apologies were received.

ITEM 2 DECLARATIONS OF INTEREST
No declarations were declared

ITEM3 NOTES OF THE LAST MEETING
To receive the notes of the last meeting held 12th July 2017
ITEM 4 ELECTION OF CHAIRMAN
Cllr Robinson elected as Chairman of the working group for the period 2018-19
ITEM 5 FOLLOW UP FROM MEETING 24TH January 2018
Item 5.1 Land and buildings
FTC currently has the liability to maintain pockets of land that is not in its ownership.
FTC should apply to the land registry to gain ownership in order to prevent developers
gaining access.
For some pieces of land there is no registered owner – FTC would need to apply to
the crown for this land (via a lawyer)
Item 5.2 Basingstoke canal
The canal is to remain in ownership of the two counties eliminating any risk to FTC at this
time. Who is liable if the counties were to withdraw funding? Fiona Shipp says they’re
looking at options including a trust fund.
Ask for clarification as to the actual risk to FTC?
ACTION Peter

Item 5.3 Data Storage
Disruption to service – if the building were to burn down tomorrow how long would it take
us to be able to start running again, is all our data recoverable? (ask Mike)
Also enquire about cloud storage
ACTION Charlotte

ITEM 6 REVIEW RISK MANAEMENT DATABASE
Make following amendments:

















Page 1 – amend assessment year to 2018/19
Page 3 – risk of misburials, add review timing to as and when
Page 19 – typo, pension deficit
Page 21 – add control to failure to control cost of major projects…..
‘finances go to Policy and Finance meetings for review to control spending/stay
within budget’ Review timing – quarterly
Page 21 – ensure all risk are thoroughly assessed….. add including insurance value and
review timing – bi annually
Page 21 – delete bank underwriting limit
Page 21 – incurring expenditure without proper legal authority – typo
Page 26 – maintenance and security of deeds….. remove controls on deeds and amend
to land registry documents
Page 30 – failure to report council business… amend typo
Page 30 – amend all impact’s on council to Medium
Page 32 – impact on council to Medium
Page 34 – property maintenance, amend impact on council to Medium
Page 36 – inadequate maintenance records and inadequate insurance cover, amend
impact on council to Medium
Page 37 – defective electrical equipment, add DSE assessments to control
Page 46 – lack of visibility of visitor numbers, typo

ACTION Charlotte

ITEM 7 AUDIT
To discuss any issues arising from ‘Governance & Accountability for Smaller Authorities in
England’.
No issues to discuss

ITEM 8 HEALTH AND SAFETY







The Water Treatment Assessment received. Part 1 - water treatment works completed, Part 2 – water treatment works in hand
Fire Assessment – Awaiting assessment date from 3S Fire (The commercial arm of
the Fire Brigade)
Electrical Assessment – Awaiting assessment date from A T Electrical
Training with all key staff from the H & S Consultant on writing Risk assessments and
COSHH arranged for 24 July, 2018.
Asbestos Records to be reviewed for all buildings and Contractors’ Asbestos Records to be prepared

The initial report from the Health and Safety Advisor was noted.

ITEM 9 DATE AND TIME OF NEXT MEETING
The meeting is scheduled to be held at 2pm on 23rd January 2019 subject to the
availability of business to be transacted. There may be an emergency risk
meeting arranged later this year if required in regards to The Harlington
Development Project.

Item 11b

LCRS 6. Overall Summary
Area

Fleet Town Council
Assessment for year 2017 To 2018
No of
risks

Duty

Number
scored

No of
Avg uncontrolled
Score Risks (>3)

6

6

2.0

0

Power to provide

17

17

1.2

0

Duty to adopt a code of conduct

2

0

Power to provide and equip buildings for use of clubs having
athletic, social or educational objectives

24

24

1.9

1

Computing
Council Meetings
Council Property and Documen
Crime Prevention - CCTV
Data Protection
Drainage
Employment of Staff
Financial Management
Gifts
Investments
Land

Power to facilitate discharge of any function

3

3

1.7

0

4

4

1.3

0

Duty to disclose documents and to adopt publication scheme

3

3

1.3

0

Powers to spend money on various crime prevention measures

3

3

1.3

0

Duty of Notification and Duty to Disclose (subject access)

1

1

3.0

0

Power to deal with ponds and ditches

5

5

1.8

0

Duty to Appoint

8

7

1.6

0

Duty to ensure responsibility for financial affairs

13

12

1.8

0

Power to accept

1

1

2.0

0

Power to participate in schemes of collective investment

4

4

2.0

0

Power to acquire by agreement, to appropriate, to dispose of land
Power to accept gifts of land

15

15

1.5

0

Litter

Power to provide receptacles; Duty to empty & cleanse those
provided

6

6

1.0

0

2

2

2.0

0

Duty to meet

5

5

1.2

0

Power to provide from 'free resource'

6

6

1.5

0

Power to deal with offensive ditches

1

1

1.0

0

Power to acquire land and maintain

7

7

1.3

0

Bar Services
Cemeteries/Churchyards
Code of Conduct
Community Centres

Major Projects
Meetings of the Council
Newsletters
Nuisances
Open spaces
LCRS (Local Council Risk System)

© Copyright DMH Solutions Year 2010. All rights reserved.
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plan rank

0
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LCRS 6. Overall Summary
Area

Fleet Town Council
Assessment for year 2017 To 2018
No of
risks

Duty

Planning & Development Contr Rights of consultation
Power to provide
Play Areas
Provision of Office Accommod Power to provide
Provision of Website/Internet A Power to provide from 'free resource'
Power to provide
Public Conveniences
Seats
Power to provide
Skatepark
Power to maintain, repair, protect and adapt war memorials
War Memorials
Web Sites
Overall
totals/ scores

Number
scored

No of
Avg uncontrolled
Score Risks (>3)

1

1

1.0

0

4

4

1.3

0

5

5

1.8

0

2

2

1.5

0

8

8

1.5

0

3

3

2.0

0

5

5

1.8

0

3

3

1.7

0

19

19

1.7

0

186

182

1.6

1

Your action
plan rank

Completed by:
Date:
Position:
How to complete:
1. Review each area and the number of uncontrolled risks.
2. Decide which area is at most risk and should be actioned firstly mark this as number One.
3. Repeat on all areas until all uncontrolled areas are allocated.

LCRS (Local Council Risk System)

© Copyright DMH Solutions Year 2010. All rights reserved.

Sheet 2 of 2

25 September 2018

Item 11c

FLEET TOWN COUNCIL
RISK ASSESMENT ACTION PLAN FOR YEAR 2018-19
AREA
Land and buildings

RISK
Environmental
/Maintenance of
Land

Control
Define responsibility for maintenance and
ensure that a
planned programme is in place.

Likelihood/
Impact
Low
Med

Maintain adequate records of inspection to
ensure that maintenance has been properly
carried out and, where appropriate, all
contract conditions have been met.

Land and Buildings

Basingstoke Canal



Computing

Technical






Ensure regular backup of data onto
appropriate medium.
Ensure that equipment is properly
maintained.
Restrict access to authorised users.
Ensure that only approved software is
used.
Maintain effective anti-virus software.

COMPLETE

Liability to maintain pockets of land
not in ownership.
FTC should apply to land registry to
gain ownership & prevent developers
gaining access. For pieces with no
owner FTC need to apply to crown via
a lawyer.

Ensure that any service contracts are
properly signed and
sealed.

Enforce penalties for non-performance.
retain committee membership and
continue financial Low Medium
contributions

ACTION

N/A - Not imminent

Med
Med

Low
Med

Canal is to remain in ownership of 2
counties eliminating risk to FTC at this
time, who’s liable if they withdraw?
Ask for clarification as to the actual
risk to FTC
Cllr Wildsmith
If building were to burn down, how
long would I take to get up and
running again, is all data recoverable?
Ask Mike(IT) and also enquire about
cloud storage
Charlotte

Email from
mike
12/07/18

OFFICER REPORT

ITEM 9
FULL COUNCIL MEETING
Wednesday 3 October, 2018

OFFICER:
DATE:
SUBJECT:

Janet Stanton
25 September 2018
Christmas Light Switch-on and Festival – Wednesday 28 November 2018

Background
Members will recall that at the Council Meeting held on 13 August 2018, it was agreed “to
approve the Christmas Festivities arrangements as proposed by the Clerk” and that “FTC
underwrite the proposed event expenses by up to £5,000”.
Organisation of the Christmas Festivities has now started with partners responsible for their
own specific area of activity ie FTC – activities in Gurkha Square, SMT – street market stalls,
Hart Shopping Centre – activities and entertainment and The Fleet Lions – road closure.
Sue Tilley, (in a personal capacity) has very kindly volunteered to co-ordinate the event and
Peter Wildsmith (in a personal capacity) has offered to assist with managing the finances and
looking for sponsorship. Fleet Town Council is the facilitator of the event. The intention is
that any costs associated with event will be covered by sponsorship or grants and that there
will be no need for FTC to underwrite the event.
However, there are several items which fall between the roles of each of the partners and it
is here that FTC, as Facilitator, will need to support the event. These are:


A Trading Agreement with the SMT will need to be reviewed and signed. This is
primarily a document outlining the Traders responsibilities. However, clauses 9
(Market promotion) and 13 (Road closure) have financial implications for the Town
Council but it is expected that these will be covered by sponsorship. A copy of the
agreement is included in the Council papers on the FTC portal.



FTC to manage the payments and income for the event for Christmas 2018.



Photocopying 300 letters to town centre residents advising them of the event. These
letters will be delivered by volunteers – approx. cost - £12.

Members are asked to agree for two members of the Policy and Finance Committee to
review and sign the agreement with SMT Ltd and for FTC to manage the finances for the
event through its own accounts.
Finally, to ensure that the Christmas Light Switch-on is as effective and “magical” as
possible, approximately 40 volunteers will be required to help on the evening. Volunteers will
be asked to attend a Health & Safety briefing at 6pm in The Harlington where they will be
assigned a lamp post ready for the Switch-on at 6.30pm.
RECOMMENDATION
That Members approve:
1. The signing of the Trading Agreement with SMT Market Traders Ltd by two members
of the Policy and Finance Committee
2. That FTC manages the payments and income for the event through its own accounts
system using cost codes specifically for this purpose.
3. That FTC prints the 300 letters to town centre residents from its own resources.

Item 13

FULL COUNCIL MEETING
Wednesday 3 October, 2018

Harlington Update Report (at 26th September 2018)

Activity since the last Council Meeting on 5th September
1. The Town Council’s consultation launched on the 7th September with the exhibition in the
Harlington and the consultation document being released via the website.
2. Due to the delays caused by the Post Office’s tardily approval of the reply paid return card
10,800 of the consultation booklets were physically distributed between 10th and 15th
September.
3. The Parish Poll was held on the 13th September. There was a 5.4% turnout. The majority of
those that voted returned a No vote to the development of a new Harlington on Gurkha
Square (753/199).
4. The Outline Planning application was debated at HDC’s Planning Committee on 12th
September primarily to review access issues. A decision was deferred yet again on the
grounds of:
a. Drafting conditions specifically related to noise and the loading and unloading of
equipment (such as scenery)
b. Further consideration and discussion as to the suitability of the pathway between
the proposed building and Bakers
c. Further information on the swept path analysis – (this relates to deliveries by 40
tonne articulated trucks)
5. The Town council held its Public open evening on Monday 17th September, it was reasonably
well attended (170). A summary of the Questions and Answers given on the evening have
been placed on the Council’s web-site.
6. The consultation closes at Noon on Friday 5th October and the collection box will be sealed.
7. The sealed collection box will be transferred to Fenton Market Research for analysis.
8. Fenton Market Research will take control of the process and ensure confidentiality.

ITEM 15

OFFICER REPORT
COUNCIL MEETING
Wednesday 7 September, 2016
OFFICER:
DATE:
SUBJECT:

Janet Stanton
25 September, 2018
Clerk’s Report

1. Remembrance Sunday - This year is the 100th anniversary of the end of WW1
The Remembrance Day service will take place on Sunday 11 November and the service will again be
held at the Harlington. Directly after the service and parade will be the laying of wreaths on the
War Memorial followed by refreshments in The Harlington. Further details regarding the Acts of
Remembrance will be forwarded to Members once they are available.
FTC has worked hard during the year to enhance the appearance of the war memorial and by
working with partners this has been achieved. Prince Stonemsons of Church Crookham kindly
cleaned the stone wall and memorial (it looks incredible!), W C Baker kindly provided the materials
and painted the black bollards around the war memorial (very smart) and the Council has arranged
for the stone paving to be cleaned and repaired and new lights have been installed to illuminate
the war memorial. Hart District Council agreed to allow FTC to take power from their lighting
bollard to the rear of the memorial. Our thanks to all for their help.
The refreshments will be served in the Harlington by volunteers. Would Councillors who would like
to volunteer to assist with this, please let Charlotte Benham know.
2. Garden of Remembrance
Work has started on the Garden of Remembrance. Contractors are now on site and the area has
been fenced off and materials delivered. At the time of writing the paths have been marked out
ready for the new soft mulch paths to be laid. The Cemetery Clerk is liaising with the contractor to
ensure that either work stops or only non-intrusive work takes place on the Garden of
Remembrance when an interment takes place.
3. Basingbourne Over 8’s Playground.
Work is due to start on the new playground in Basingbourne Park on November 5th. Subject to
weather it is expected that the new playground should be finished by 14 December in time for the
Friends of Basingbourne Park’s Carols in the Park.
4. Christmas Day Lunch
The planning and organisation of the Christmas Day Lunch has started. The lunch is open to any
local resident who will be spending Christmas day alone. If you know anyone who would like to
come along, please let them know about this lunch. The lunch is free but if guests wish to make a
donation, this can be done on the day. Please let Charlotte Benham know if you know anyone who
would like to be included. Sponsors are being sought and if anyone would like to contribute to the
event a bottle of Shiraz and Sauvignon Blanc would always be appreciated
5. Parking in Calthorpe Park
The advertising for the off road parking order in Calthorpe Park will start on Friday 28 September
and it is expected that approval will be given at the end of October and enforcement sould start in
early November
6. Budget Setting
The 2018-2019 budget setting process has now started and will be considered at the P & F Meeting
on 15 October, 2018
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