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Hi Wendy,
Thank you very much for your email.
I’m afraid we are unable to give out personal information about the children and families who
we support for data protection reasons, and that includes their postcodes. However, I can tell
you that 10 children live in a GU51 postcode and 13 in GU52. Additionally, 9 of the 23 children
live in Church Crookham.
I hope this is helpful- please do let me know if you need anything else at all.
Best wishes,
Jennie

Jennie Payne | Trust Fundraising Officer | 01483 230 060
Challengers, Stoke Park, Guildford, GU1 1TU
Registered charity no. 1095134
Find us on Facebook facebook.com/disabilitychallengers
Tweet us at Twitter@D_Challengers
Follow us on Instagram @challengers1979
Look us up Online disability-challengers.org
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Chairman's Report

2016 was a very good year for Challengers. We saw an increase in both the number of hours
delivered (7%) and also revenue (10%). Nevertheless, there were also a number of challenges
which kept both the management team and also the Board of Trustees fully engaged,
including the governance process itself, as the governance of charities has become a hot
topic, which is one we take very seriously.
The growth of Challengers in 2016 is very good news, but it brings into sharper relief the
issue of financial sustainability. More services require higher levels of funding at a time when
statutory income is not only in decline but also more uncertain in terms of its absolute level
and timing. The answer is an uplift in fundraising and I am delighted to report that in 2016
Challengers once again met a very ambitious fundraising target, £1.2m representing an
increase of 17% over 2015. The Board continues to support management strongly in setting
fundraising objectives and in resourcing initiatives. Getting the right people in place is crucial
since we need those who can “think outside the box” as well as do existing things better.
Whilst continuing to meet ever-demanding targets, our fundraising team must also adhere to
a new code of conduct. The media is full of tales of charities using inappropriate distribution
channels for fundraising, as well as overzealous targeting of individuals. We have reviewed our
approach and the Board is very satisfied that we comply with “good practice”.
At the top of this report I mentioned our growth. Probably the most enjoyable aspect of the
role of a trustee is to oversee the provision of our services. Throughout 2016 we continued to
improve quality where possible. Given the nature of the cohort of people we serve,
safeguarding is also of paramount importance and the Trustees take a close interest in this
aspect of our service.
In general, we receive a very high level of satisfaction for the services we provide, both from
parents and third parties. This is, of course, entirely due to the dedication and commitment
of our wonderful people, suitably reinforced by superb training. Finally, I would like once again
to thank Laura, the management team and all the staff at Challengers for their hard work and
endless enthusiasm which has led to another successful year in 2016.
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CEO Report
For over 37 years, Challengers has been working hard to address the fact that disabled children are
typically excluded and don’t have places to go to make friends and enjoy vital play and leisure. We strive
to ensure that disabled children feel included and happy while they are at Challengers and that their
families feel supported through achieving much needed short breaks.
We have been guided by our Strategic Plan, 2015 and Beyond, which has some ambitious objectives for
the organisation but all aimed at achieving a sustainable, high quality service for vulnerable children and
their families. We are fortunate to have an incredibly strong staff team who are fundamental to our work.
Everyone understands the need for what we do and their role in making this a reality. Their responsibility
continues outside of Challengers in that we all believe we have a duty to address inequality and drive
social change within our own networks; professionally and personally.

“We are always trying
to do more because the
need continues to grow.”

The organisation has an exceptional place in the sector, in that we understand that
Challengers is one of the only, if not the only, organisation that never excludes a child – ever.
In addition to this we believe that the charity is one of the most substantial providers of play
and leisure for disabled children in the South East. Our relationships with children and their
families are incredibly strong because of the fact that we are a well-respected service delivery
organisation and have regular contact with families who depend on these services. This puts
us in a unique position to be able to speak from anecdotal and evidence based sources to
contribute towards collaborative projects such as the Disabled Children’s Partnership.*
Our supporters are varied and we never take their contribution for granted. We are so grateful
that we devote an entire month to saying thank you every year. This is because we know we
could not do what we do without their help. Their input is going to become more important
as we focus on our efforts to ensure that the organisation has a long term sustainable future
through initiating and managing a range of projects aimed at achieving that end. Thank you for
your interest in Challengers and we hope that you will feel inspired and excited to be part
of such an inspirational network of supporters that makes so much possible.
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Highlights of the year
We delivered over
142,000 hours of
play for 1,400
children and
young people
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Grew our
income by 10%

Opened 2 new
Young Adult
Schemes in
Basingstoke &
Farnham which
increased young
adult hours by 10%

We opened our
second inclusive
pre school in
Guildford

Delivered 9,000
hours of training and
launched an online
training portal.

Achieved 6 Ofsted
"Good" Inspections

Nominated for
3 awards National Diversity,
The Mayors Awards
and a Diana Award,
winning two.

New website
including
online payment
function, easy
navigation &
so much more!

Launched a new
awareness film Challengers: More
than just play

Over 1,000
individuals, schools,
community groups
and organisations
supported events
& fundraising.

Trustees Admin Report

The Trustees of Disability Challengers present their Annual
Report for the year ended 31 December 2016 under the
Charities Act 2011 and the Companies Act 2006, including
the Directors' Report and the Strategic Report under the
2006 Act, together with the audited financial statements
for the year.

PRESIDENT
Dr Helen Foley

PATRONS

BOARD COMMITTEE

Mr Derek Arden and Mrs Sally Arden

Chairman - Mr David Clinton (1,2,3)

Mr Bill Bellerby MBE, Freeman of the Borough of

Treasurer - Mr Graham Seddon (1)

Guildford

Mrs Ann Baty (2)

Baroness Virginia Bottomley of Nettlestone

Mrs Gail Bedding (3)

Mr Michael Buerk

Mrs Sally Dewar (2)

Ms Myanna Buring

Mr Robert Pickles (3)

Mr Christopher Brewer DL

Mrs Pauline Searle (2)

Mr Colin Brompton

Mr Richard Rose (1)

Mr Peter Gordon

Mrs Elizabeth Jorden (1) (3)

Mr Colin Hassell, Co-Founder

Miss Rachel Bartholomeusz (Appointed Feb 2016) (3)

Mr Damon Hill and Mrs Georgie Hill

Mrs Anele Griessel (Appointed Nov 2016) (2)

Mr Matthew Kelly

Mrs Diane McCormack (Resigned 2016) (2)

Mr Michael More Molyneux LL

Mrs Pauline Brand (Resigned Sept 2016) (1)

Miss Rachel Morris CBE

Mr Anthony Gorham MBE (Resigned Sept 2016) (2)

Mr James Morrison
Mr Rene Poisson and Mrs Ruth Poisson

(1)

Finance & Risk committee

Mrs Jane Powis

(2)

Operations & Compliance committee

Lady Beryl Tindle

(3)

Fundraising & Communications committee

Mrs Sandy Tyrrell
Miss Jenny Seagrove
Dr Bill White
Mrs Sandra Young

Auditor

Bankers

Invicta House

North Street

Head of Operations - Jonathan Dobson

108-114 Golden Lane

Guildford

Head of Finance - Amanda Matthews

London

GU1 4AG

Head of Quality - Laura Baxter

Sayer Vincent LLP

EC1Y 0TL

Barclays Bank PLC

MANAGEMENT TEAM
CEO - Laura Sercombe (Company Secretary)

Head of Fundraising - Duncan Wilbur
Head of Communications - Sophie Colwell

Registered Office: Challengers, Stoke Park, Guildford, GU1 1TU
The Charity (Registered Charity: 1095134) is a company limited by guarantee (No.: 4300724) and governed
by the Memorandum and Articles of Association.
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Strategic Report
Report
Strategic
Vision:
Vision:
A world where all children and young people can play together freely.

Mission:
To provide truly inclusive, fun and safe places where all disabled children
and young people can spend time with their friends.
To offer a positive impact for families and the wider community.

What We Do:

Disability Challengers (Challengers) was established in 1979 as The Guildford Adventurers to
address the imbalance of play and leisure opportunities for disabled children with a Play
Centre coming to Guildford in 1984 and change of name in 1995. Some 37 years later the
organisation has grown substantially to be delivering services across 4 counties and in 26
different locations for disabled children and young people aged 2-25.
These are a range of inclusive preschool, play, youth, young adult and swimming
experiences. Recent research from the charity Sense identified in
2016 that 51% of disabled children in the UK have been
intentionally excluded from play. This makes our services very
much needed and explains why we have waiting lists for
those more vulnerable disabled children in our communities.
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Our Aims
Our primary aim is to provide inclusive play and leisure experiences that disabled children
want to attend. This is because even today there exists a real shortage of provision and
disabled children and young people simply don't have the choices that their
non-disabled peers have. Challengers is an organisation that has a unique approach to
working with disabled children and young people. We aim to offer a truly inclusive
opportunity for disabled children and young people. We maintain a non-exclusion policy
which means that we will never exclude a child. This results in the charity sometimes finding
ourselves as the only provider offering a service for a child who
has been excluded from other settings.
Our secondary aim is that we provide a short
break for families with disabled children. There
is a great deal of research that continues to
tell us that families with disabled children are
often isolated and under significant pressure
and hardship. It is not always easy for them to
find a provider that they trust, but when they do, they
have the opportunity of being able to achieve a short break.
This is critical to their wellbeing and offers parents and
siblings the chance to do what other families do.

*

*Research commissioned by Surrey University in collaboration with Challengers

Finally, we are aiming to change the way society thinks about disability as a
consequence of what we deliver day to day. Our activities demonstrate to other
organisations what is possible.
We also know that it is by educating the 100's of play and youth workers that
inclusion can be a reality and creating that possibility for them to replicate and share
elsewhere once they leave Challengers.
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Why We Do It
To address the lack of services available for disabled children and young people in a way that
is non institutionalised so that that children and young people have ‘mates’ and not ‘carers’
To meet the growing need for families to have a vital short break which is sometimes the
difference between coping and not.
To continue to change society’s view around disability

Disabled children still don’t have enough
choice. Research from Contact a Family found
that 84% of families with disabled children and
young people do not have a regular leisure
activty. This is primarily because ofcost and a lack of
opportunities and choices. This is an astounding figure
and one that is difficult to comprehend. It is without a doubt
something that drives us to make a difference for those children
and young people who we have the pleasure of working with.
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Challengers is all about inclusion and our preschools are a wonderful example of how non-disabled
children come with no preconceived ideas and play and learn alongside their disabled peers in a very
natural way.
Our team is fundamental to change; they often come with little or no experience of disability. After
induction and training they can be seen supporting children and young people with such confidence and
a real commitment to equality. They leave us with informed and inspired views that change the way they
live their lives. We are told that they influence their own networks to think differently which is exciting and
something we would like to understand more about.
The spirit of enthusiasm and energy that pervades within the teams is
exceptional and our future relies on us nurturing this spirit and
doing what we can to value our staff and volunteers, without whom
we would not have the service we have today. The Challengers
Approach is central to this and it reaffirms that nothing is too much
trouble, that we hold the needs of the child or young person as
central to what we do. It underlines our determination to achieve
inclusion and that a child will never be excluded. We know that this marks
us out as being different to other organisations in the same sector.

8

