Fleet

TOWN COUNCH

POLICY AND FINANCE COMMITTEE
NOTICE OF MEETING

Notice is hereby given that there will be a committee meeting on
Monday 17™" February 2020 at 7pm
The Harlington
All committee members are summoned to attend
To Councillors: G Carpenter, P Einchcomb, L Holt, A Oliver, R Robinson, B Schofield,
S Tilley, P Wildsmith, G Woods

Signed:

Janet Stanton
Town Clerk

Date: 10" February 2020

AGENDA
APOLOGIES
Schedule 12 of the LGA 1972 requires a record to be kept of members present, and that this
record forms part of the minutes of the meeting. A resolution must be passed on whether the
reason(s) for a member’s absence are acceptable
DECLARATIONS OF INTEREST
Under the Local Authorities Localism Act 2011, members must declare any interests and the
nature of that interest, which they may have in any of the items under consideration at this
meeting.
Members are reminded that they must disclose both the existence and the nature of a personal
interest that they have in any matter to be considered at this meeting. A personal interest will be
considered a prejudicial interest if this is one in which a member of the public with knowledge of
the relevant facts would reasonably regard as so significant that it is likely to prejudice the
members’ judgement of the public interest.

QUESTIONS FROM THE PUBLIC (3 Min per person maximum 15 minutes)

To receive questions and statements from members of the public.



MINUTES OF PREVIOUS MEETING

To receive and approve as a correct record the minutes of the Policy and Finance Committee
held on Monday 21% October 2019 (copy attached).

Part 1 — ITEMS FOR DECISION

QUARTERLY FINANCIAL MONITORING REPORT

To consider the quarterly report of the Town Clerk and The Harlington General Manager (copy
attached) and to receive:

a. Quarterly Report in agenda pack
b. Harlington Monthly Performance totals 2019/2020 in agenda pack
c. 2019-20 projections spreadsheet at 31% Jan 2020 in agenda pack
d. Balance sheet as at 31% Jan 2020 in agenda pack
e. Budget detail as at 31* Jan 2020 in agenda pack
f. Income and expenditure detail — 31%' Jan 2020 in agenda pack
g. Bank Reconciliation — 31% Jan 2020 on portal and web site
h. Cash Book — 31% Jan 2020 on portal and web site
i. List of Payments — 31% Jan 2020 on portal and web site
j. FTC Charge Card statements for August-December 2019 on portal and website
k. Q3 VAT return on portal and web site

All of the above documents are available on the FTC portal and FTC web site.

RECOMMENDATION

1. To receive and accept into the minutes
a. Quarterly Report in agenda pack
b. Harlington Monthly Performance totals 2019/2020 in agenda pack
c. 2019-20 projections spreadsheet at 31 Jan 2020 in agenda pack
d. Balance sheet as at 31% Jan 2020 in agenda pack
e. Budget detail as at 31° Jan 2020 in agenda pack
f. Income and expenditure detail — 31%' Jan 2020 in agenda pack
g. Bank Reconciliation — 31 Jan 2020 on portal and web site
h. Cash Book — 31% Jan 2020 on portal and web site
i. List of Payments — 31% Jan 2020 on portal and web site
j-  FTC Charge Card statements for August-December 2019 on portal and website
k. Q3 VAT return on portal and web site

2. Further to the last Policy and Finance Meeting in October 2019, Councillor Robinson to
confirm that the bank statements match the reconciliation and has signed the bank
statements and payment schedules.

INVESTMENT REPORT
To consider the quarterly investment report (copy attached).
RECOMMENDATION

a. To note the balances held in the Fleet Town Council Accounts
b. To close Co-Operative Bank Account



10.

11.

12.

CREDIT CARD — CHANGE OF USER AND AMOUNTS

An amendment is requested for Fleet Town Council to add another credit card user for the
Venue Technician, to the value of £1000.00. The overall credit amount remains at £6000.00.
(See attached document).

RECOMMENDATION
To consider and approve the amendment requested; update the Credit Card Policy Appendix 1,
if required, to reflect the decision.

PRICE INCREASE

To receive and review the Harlington and FTC fees for implementation with effect from 1 April
2020. There are no increases to cemetery fees as agreed at the September 2019 RLA
Committee Meeting. Members to note that not all fees have been increased. Copy attached

RECOMMENDATION

To approve the draft revised Fleet Town Council fees to take effect from 1 April 2020
SIGNATORY TO THE BANK ACCOUNT

To update the signatories for the Bank Account as follows:
Councillor Tilley to replace Councillor Wildsmith as signatory for the Bank Account

RECOMMENDATION
To approve Councillor Tilley to replace Councillor Wildsmith as a signatory for the Bank Account

GRANTS

Members to receive a record of the grants awarded to date. Copy attached

LEN TYLER MUSIC SCHOOL

Members to consider response to Mr Tyler’s Question of the February Full Council meeting
regarding a reduction to his rent payments until September 2020 whilst the Music School is
restructured.

RECOMMENDATION
To determine the response to Mr Tyler.

EARMARKED RESERVES

Members are asked to approve the balance of the Ear Marked Reserves (subject to any further
expenditure before the year end) being carried forward to 2020/2021 budget. The Ear Marked
Reserves will be reviewed at the May 2020 Policy and Finance Committee Meeting. Copy
attached

RECOMMENDATION

a. To approve the balance of the Ear Marked Reserves being carried forward into the
2020/21 budget

b. To review the 2020/2021 Ear Marked Reserves at the May 2020 Policy and Finance
Meeting



13.

14.

15.

16.

17.

POLICIES
a. DRAFT CLIMATE CHANGE POLICY
Further to the February Council Meeting, Members are asked to review and approve the
Climate Change Policy (copy attached)

RECOMMENDATION
To approve the Climate Change Policy

b. DRAFT TREE POLICY
Members to review the Tree Policy

RECOMMENDATION
To approve the Tree Policy

INTERNAL AUDIT REPORT

To receive the internal Auditor’s report for the 6 November visit and to approve the actions.
Copies attached

RECOMMENDATION

To receive the Internal Auditor's Report and approve the action plan

PART 2 - ITEMS TO NOTE
MAKING TAX DIGITAL

RBS accounting package upgraded in order to be compliant with the Government’s Making Tax
Policy. Quarter 3 VAT return successfully submitted using the new software.

CLERKS REPORT

To receive and note the Town Clerk’s report (copy attached)

DATE AND TIME OF NEXT MEETING

The next meeting of the Policy and Finance Committee will be held on Monday 18" May 2020 at
7pm at The Harlington.



FLEET TOWN COUNCIL
MINUTES OF THE POLICY AND FINANCE COMMITTEE
Monday 21°' October 2019 at 7pm
The Harlington
PRESENT

Councillors: Paul Einchcomb, Leslie Holt (Chairman), Alan Oliver, Richard Robinson,
Bob Schofield, Sue Tilley, George Woods

Also Present
Janet Stanton - Town Clerk
Alex Robins - Harlington General Manager
Susanna Walker - Committee Clerk

PF October 2019 ITEM1  APOLOGIES FOR ABSENCE

There were apologies for absence from Councillor Carpenter and Councillor Wildsmith.

PF October 2019 ITEM 2 DECLARATIONS OF INTEREST

Councillor Woods declared that:
e he was a trustee of Hart Voluntary Action (Iltem 8b)
¢ his wife was a Hart Lion (Item 8c)

PF October 2019 ITEM3 QUESTIONS FROM MEMBERS OF THE PUBLIC

There were no questions from the public.

PF October 2019 ITEM 4  MINUTES OF PREVIOUS MEETING

A query was raised regarding the Safeguarding Policy (PF July 2019 Item 7) and it was agreed
that Wendy Allen would organise a meeting to finalise the policy.

It was also agreed that PF July 2019 Item 9 - Rolling Three Year Budget, should be changed
to Rolling Four Year Budget.

That being discussed, the minutes of the Policy and Finance Committee held on Monday 15"
July 2019 were approved and signed by the Chairman.

PF October 2019 ITEM5 QUARTERLY FINANCIAL MONITORING REPORT

The members considered the commentary of the Town Clerk with an overview of the financial

performance July - September 2019 together with all the income and expenditure, cash book,
bank reconciliation, list of payments, balance sheet and quarterly monitoring.



The members considered:

2019/2020
a.

aa.

b.
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Quarterly Report
Monthly Performance totals 2019 2020
2019-20 projections spreadsheet at 30 Sept 2019
Balance sheet as at 30 Sept 2019

Budget detail as at 30 Sept 2019

Income and expenditure detail — Sept 2019
Bank Reconciliation — July 2019

Cash Book — 31 August 2019

Bank Reconciliation — 31 August 2019

List of Payments — 31 August 2019

Cash Book — 30 September 2019

Bank Reconciliation — 30 September 2019
List of Payments — 30 September 2019
FTC Charge Card statements for July 2019
Q2 VAT return

The following matters were raised:

The current Harlington end of year forecast exceeds the budget. However,
officers are looking at cuts / revenue increase to rectify this situation

Council operations are in budget

Ticket sales for the Harlington are up on 2018/2019

The Harlington building repairs and maintenance, and adhering to compliance
and Health and Safety legislation has been a major factor in additional
expenditure

Cemetery income is down, due to a fall in burials

Compared to other local councils, Fleet Town Council makes the smallest
contribution to its venue (The Harlington)

Members discussed current general maintenance problems at the Harlington and the
Harlington Redevelopment Fund. It was noted that the condition survey had not as yet been
received by Fleet Town Council but was now expected in November. The delay had been
caused by additional surveys now being undertaken.

RESOLVED

To receive and accept into the minutes:
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Quarterly Report

. Monthly Performance totals 2019 2020

2019-20 projections spreadsheet at 30 Sept 2019
Balance sheet as at 30 Sept 2019

Budget detail as at 30 Sept 2019

Income and expenditure detail — Sept 2019
Bank Reconciliation — July 2019

Cash Book — 31 August 2019

Bank Reconciliation — 31 August 2019

List of Payments — 31 August 2019

Cash Book — 30 September 2019

Bank Reconciliation — 30 September 2019
List of Payments — 30 September 2019
FTC Charge Card statements for July 2019
Q2 VAT return



PF October 2019 ITEM 6 DRAFT BUDGET 2020/2021
The members received the 2020/2021 draft budget.

The members discussed the following:

o Fleet Town Council is currently running at bare minimum and cannot take on any
additional costs without adjusting its funding; therefore the precept may need to be
raised.

o The option to borrow money against a project — the recent rise in Public Works Loan
Board (PWLB) interest would result in additional funding being required to pay the
interest.

Budget to replace equipment for the future.

More money is required for refurbishment.

A possible rise of 3% in precept and justification.

There would be no increase in funding to the Harlington Development.

It was reiterated that the draft budget is only a maintenance budget for the council’s operations
and not for anything new.

It was agreed that the Town Clerk would rework the budget, based on raising the precept by
3%. All Councillors were notified that this would be presented at a Budget Working Group
meeting on Monday 28" October at 5pm and that all relevant paperwork would be distributed
by Friday 25" October.

RESOLVED
a. To consider and determine the reworked draft budget, once it has been reworked
for the Budget Working Group meeting on Monday 28" October 2019.
b. To consider and approve the proposed earmarked reserves for 2020/2021.
PF October 2019 ITEM7 INVESTMENT REPORT
Members considered the quarterly investment report.

RESOLVED

a. To note the balances held in Fleet Town Council accounts.
b. To transfer £200,000 into the CCLA Public Sector Deposit Fund from HSBC current

account.

PF October 2019 ITEM 8 GRANTS
a) Chairman of Hart District Council

The members considered an application from the Chairman of Hart District Council for a grant
of £1465.20 for her charity fundraising event, to cover the cost of hiring the Harlington
Auditorium and Function Room.

Members discussed:
¢ Contribution requests to other parish councils.
¢ Level of any Fleet Town Council contribution against the proceeds of the event.
¢ Donations to charities.



RESOLVED

To approve the application from the Chairman of Hart District Council for a grant of £1465.20
for her charity fundraising event, to cover the cost of hiring the Harlington Auditorium and
Function Room.

b) Fleet Phoenix

Members considered an application from Fleet Phoenix for a grant of up to £2944 to support
the Open Door Youth Project which offers day time Advice, Information, Guidance and
Mentoring.

It was noted that an option of three separate amounts had been included in the grant
application.

However, several areas of concern remained including:

e The grant is to cover a shortfall for the remainder of 2019-2020 financial year, therefore
was the grant application a yearly application, or a just a one off.

o Fleet Phoenix should provide an annual report.

e Grants are usually a one off and given to organisations with start-up costs, whereas
Fleet Phoenix is an existing organisation.

e Would the grant be funding staff costs.

e Does Fleet Town Council have the General Power of Competence to authorise the
grant.

¢ Has Fleet Phoenix approached any other parish councils for support?

e Fleet Town Council provides use of the premises to Fleet Phoenix free of charge but
this is not publicly acknowledged. The real cost of this support is approximately
£11,000 per annum.

As part of this discussion Councillor Oliver shared that in Hart County Council, they are looking
at a more effective way of handling youth services across the district. Due to the reduction in
youth services funding, they are collating all youth services data to look at overlaps in service
provided to try and rationalise organisations to combine services.

RESOLVED

To approve a grant for £2000 to Fleet Phoenix to support the Open Door Youth Project which
offers day time Advice, Information, Guidance and Mentoring. However, members agreed that
there would be no annual commitment to support this project and that Fleet Town Council
must be properly recognised for their support to Fleet Phoenix.

c) Hart Lions
Members considered an application from Hart Lions for a grant of £300 to support the hire of a
garage to store equipment used in local events such as Fleet. Members discussed that the

Hart Lions equipment had been stored at various venues and it needed to be centralised into
one location.

RESOLVED

To approve the grant for £300 as a one off donation.



PF October 2019 ITEM 9 LASER ENERGY CONTRACT TO SUPPLY GAS AND
ELECTICITY 2020-2024

The members discussed the continued use of the LASER Energy contract to supply gas and
electricity provided by Hampshire County Council for all buildings controlled by Fleet Town
Council. Members discussed the following:

e The LASER contract has options for renewable sources and energy.

o What the cost impact would be if renewable energy was used.

o Need to look at the benefits of renewable energy and the cost before agreeing to the
2020-2024 contract.

e What the cancellation period and policy is on the LASER contract.

e What the cost per unit charged on the current contract is.

It was agreed that the Town Clerk would find out about the queries raised and bring back to a
future meeting.

RESOLVED
To approve the LASER contract subject to finalising cost per unit charged currently and

obtaining sustainable energy and renewable sources, and the relevant costs associated with
this.

PF October 2019 ITEM 10 CREDIT CARD — CHANGE OF USER AND AMOUNTS

The members noted that an amendment requested for Fleet Town Council to update credit
card users and limits for the Harlington, increasing staff purchasing options. The overall credit
amount remains at £6000.

RESOLVED

To approve the amendments requested; update the Credit Card Policy Appendix 1, if required,
to reflect the decision.

Employee Existing Requested
General Manager £3,000.00 £1,500.00
Technical Manager £500.00 £0.00
Bar and Cafe Supervisor £0.00 £2,000.00
Facilities and Open spaces Manager £2,000.00 £2,000.00
Project and Committee Officer £500.00 £500.00
£6,000.00 £6,000.00

PF October 2019 ITEM 11 CREDIT ACCOUNT

The members noted that for operational efficiency, a credit account for Bookers Wholesalers
needed to be opened and the amount spent monthly will be direct debited from the FTC HSBC
Account on a set date each month. It was noted that for Fleet Town Council, direct debits are
usually utilities whereas Bookers is a credit account. However, in this circumstance, invoices
would be approved prior to the debit and is a precaution against any supply problems that may
occur as a result of BREXIT.



RESOLVED

To authorise the Town Clerk to set up a credit account with Bookers Wholesale.

PF October 2019 ITEM 12 CLERKS REPORT
Members noted the update report of the Town Clerk and commented on:
e VE Day Celebrations on Friday 8" May 2020 being held by the British Legion — Fleet
Town Council to support them by offering them the provision of a stage.
e The Harlington is up to date with its VAT payments. A response is awaited from
Starburst regarding VAT issues.
o The Safeguarding Policy will be brought to a Full Council meeting, due to the next
Policy and Finance meeting not being until February 2020.

PF October 2019 ITEM 13 DATE AND TIME OF NEXT MEETING

The next meeting of the Policy and Finance Committee will be held Monday 17" February
2020 at 7pm.

There being no further business the meeting closed at 9.25pm.

Signed: ... (D | (- T

Chairman
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Officer Report

POLICY & FINANCE

SUBJECT: Quarterly Financial Monitoring Report
OFFICER: Janet Stanton —Town Clerk/ Alex Robins — General Manager

DATE: 7 February 2020

Background

The purpose of this report is to provide the Committee with an overview of the Council’s financial
performance up to 31 January 2020. Individual cost centres are reviewed and where there is a
significant deviation from the expected income or expenditure additional comments have been
included.

The budget this year has been very difficult to balance as there has been an increased number of
failures and necessary repairs as a result of the deteriorating state of The Harlington. Although the
year end budget is projected to come in on target, it has only been achieved by undertaking very
essential works and, wherever possible, cutting Council operational costs throughout the year.

Council Operation (Information provided by Janet Stanton)

101 Central Administration

At the start of 2020, it was necessary to replace several computers as Microsoft was
ceasing to support Windows 7. As the notification of this withdrawal of support had not
been received at the time of budget setting, no allowance had been allowed for these items.
In addition to making small savings throughout the cost centre, it was also necessary to cut
the whole of the document management budget (£5,000) — a necessary project for the
future administration of the Council.

301 Open Spaces

Included within this cost centre, a budget allowance of £15,000 had been made for a
depot/storage facility. To help balance the budget, this project will not go forward at this
point in time and the budget has been cut.

350 Cemetery

Although the number of Sales of Exclusive Rights of Burials is falling, the Council has now
started to sell the Memorial Sanctums in the Garden of Remembrance and it is projected
that the Cemetery will come in with an additional surplus of approx. £5,000 which will need
to go towards balancing the budget.

The Harlington (information provided by Alex Robins)
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Harlington events (information provided by Alex Robins)

Ticket sales

Ticket sales for year to date are in line with target and are expected to exceed last year’s
record-breaking income by approximately £8k. The end of year total will fall short of a very
ambitious target, however is expected to remain on target with the previous projected figure.
Performance costs will show an underspend against budget, which helps to reduce any
shortfall in income.

The key factor in this considerable rise in income is through a few different factors:

e A higher overall number of shows

¢ More bigger name acts which carry a higher price and therefore higher risk, but draw
greater ticket prices and capacities

e More standing shows which improve the venue’s capacity and tend to attract a more
“bar friendly” audience

Year 2019/20 has featured 13 sold out shows, (not including pantomime), to date, with a
further 2 forecasted by the end of March and an average attendance to date of 82% across
all shows. A total of 26 shows to date have attracted audiences in excess of 80% of
capacity. The average attendance number is expected to increase by year end. This
achievement is particularly welcoming given the number of increased capacities which
make it more challenging to hit even higher attendance figures.

Hall hire

This year’s budget was always going to be a challenge to hit, but the projection at £108k
suggests that it will do so, whilst breaking the £100k mark into the bargain. The officer has
gone back several years and not found another where this total has been reached. At a time
where a higher number of shows leave less “hire” availability, this is a pleasing result. It's a
fine balance between ticketing and hall hire incomes, as when one needs to hit a high
target, the other can suffer due to lack of time slots available, however with both performing
well, it's been a success.

As has been the pattern for several years now, short regular hires are difficult to come by,
however with an increasing reputation when it comes to delivering events and shows, other
promoters are approaching the venue more regularly and hiring the auditorium and services
on offer to deliver their own shows. This brings healthy hire and bar income and is proving
year on year to be the right approach. There are other future ideas being planned, which
can continue to help the hire income remain healthy, whilst utilising the services and
expertise available.

Bars

Bar sales are currently well ahead of target and are projected to be £14,500 ahead of
budget at year end. The type of show and larger standing capacity on some has also given
bars the maximum potential to perform well, although the infrastructure can struggle at
times due to lack of serving areas.

Having reached the magic £100k income milestone last year, it was important to push on
and show that this figure can be maintained and even improved upon. With a year-end
projection of £111k income, it has been improved upon considerably.
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Confectionery, Ices, Snacks & Merchandise

Ancillary sales income v expenditure are currently ahead of budget by almost £1k, and are
projected to finish on target at year-end.

Coffee Shop (information provided by Alex Robins)

The GP is sitting at 73%, with staffing costs at 38% for YTD, which are both positive
numbers. YTD bottom line is slightly ahead of budget. The officer has projected the year-
end bottom line to be close to target. This result will be the fourth year running that the
coffee shop has made a surplus.

The bar and catering manager has continued to build on the previous year’s success and
controlled spending in line with income. The business is being run more sensibly than in the
past, however income remains the area that is primarily dictated by the type and regularity
of Harlington classes and events together with library footfall. In its current guise and
position, it needs to be viewed as a service for users of the building, as opposed to a
destination café, and will be able to continue offering that service whilst costs are well
managed.

Building (information provided by Alex Robins)

As the building continues to show further signs of its years, more work has been required
over the past year in order to keep up to date with current legislation and repairs due to
outdated infrastructure and general wear and tear. This continues to put pressure on
maintenance, building compliance and Health & Safety budgets.

Savings have been made in other areas where possible, however this is predominantly an

expenditure budget, so the option to generate further income to account for additional
expenditure isn’'t possible.

Ancells Community Centre (information provided by Alex Robins)

Although there is difficulty in attracting new hires during off peak hours to further increase
income, it is projected to be in line with budget at year-end. The bottom line is expected to
finish £2k adrift of budget due to a number of unexpected building repairs and the annual

car park charge, which was £2,300 over budget and cannot be controlled by FTC.

RECOMMENDATION

That the contents of the report are noted.



April

ELO Encounter
Wrestleforce

Film Club x 2
Roller Disco

Elles Bailey
Comedy Club

Jazz Club

Stacey Kent
Roller Disco drop in session
Martin Kemp
Rock Choir x 1
Ceroc x4

Other

TOTALS FOR APRIL
May

Big Country
Legend

Film Club x 2
Roller Disco
Comedy Club

Jazz Club

Rock Choir x 4
Cerocx 4

Other

TOTALS FOR MAY
June

Ultimate Elton
Bootleg Blondie
Film Club x 2
Comedy Club

Jazz Club

Roller Disco
Committed to the Blues Bros
Youth Theatre Show
Noughties Rewind
Funtime Show
Rock Choir x 4
Ceroc x4

Other

TOTALS FOR JUNE
July

Film Club x 1
Starburst

Jazz Club

Roller Disco

Hall Hire Income
600.00
200.00
245.00

255.00
1,129.48
100.00
1,139.20
3,668.68

Hall Hire Income
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200.00
245.00

400.00
1,139.20

L I T O R L Y

1,984.20

Hall Hire Income

1,320.00
400.00
1,139.20

m B b M M bt Mo b b

3,469.20
Hall Hire Income
£ 100.00
£ 4,125.76
£ -
£ 245.00

Ticket sales % of capacity
£ 3,108.33 95%
£ - n/a
£ - n/a
£ - n/a
£ - 100%
£ 1,446.67 64%
£ 1,096.67 63%
£ 3,868.33 91%
£ - n/a
£ - 100%
£ - n/a
£ - n/a
£ - n/a
£ 9,520.00

Ticket sales % of capacity
£ 6,708.33 73%
£ 2,699.17 89%
£ - n/a
£ - n/a
£ 1,660.83 71%
£ 1,353.33 78%
£ - n/a
£ - n/a
£ - n/a
£ 12,421.66

Ticket sales % of capacity
£ 2,795.00 85%
£ 3,259.17 98%
£ - n/a
£ 1,013.33 46%
£ 863.33 50%
£ - n/a
£ 2,799.17 83%
£ - n/a
£ - n/a
£ - n/a
£ - n/a
£ - n/a
£ - n/a
£ 10,730.00

Ticket sales % of capacity
£ - n/a
£ - 76%
£ 2,040.00 100%
£ - n/a
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Perf costs
2,023.45

908.85
664.85
2,500.00

6,097.15
Perf costs

4,630.00

1,800.00

1,044.74
738.01

8,212.75
Perf costs
1,750.00
900.00
729.12
598.78
1,715.03
5,692.93

Perf costs

1,402.61

Contribution
1,084.88

£

£ -

£ -

£ -

£ -

£ 537.82
£ 431.82
£ 1,368.33
£ -

£ -

£ -

£ -

£

£

3,422.85
Contribution
2,078.33
899.17

£

£

£

£

£ 616.09

£

£

£

£ -

£  4,208.91

Contribution
1,045.00

2,359.17

£

£

£

£

£

£

£ 1,084.14

£ -

£ -

£ -

£ -

£ -

£ -

£ 5,037.07
Contribution

£ -

£
£ 637.39
£

Monthly Performance Totals (net of VAT)

Ancillary sales
£ 1,361.40
£ 360.86
£ 221.49
£ 310.62
£ 376.25
£ 1,338.91
£ 376.08
£ 752.53
£ 231.08
£ 5,164.78
£ 10.91
£ 661.53
£ 9.25
£ 11,175.69
Ancillary sales
£ 2,221.64
£ 1,652.86
£ 184.78
£ 617.24
£ 1,647.33
£ 477.41
£ 158.29
£ 787.99
£ 18.50
£ 7,766.04
Ancillary sales
1,278.82
1,700.86
260.70
868.19
395.96
512.87
1,434.36
35.74
183.28
82.61
417.08
433.11
7,603.58
Ancillary sales
£ 108.25
£ 251812
£ 705.70
£ 285.78

m M mH mH mH mH mhH mH H M mH H hHoh

Cost of stock
£ 547.16
£ 155.22
£ 89.51
£ 129.95
£ 150.50
£ 542.51
£ 150.93
£ 302.41
£ 99.81
£ 2,026.52
£ 4.70
£ 265.34
£ 3.70
£ 4,468.26
Cost of stock
£ 883.13
£ 663.57
£ 74.15
£ 258.39
£ 662.17
£ 191.94
£ 63.31
£ 315.50
£ 7.40
£ 3,119.56
Cost of stock
£ 513.66
£ 681.24
£ 104.43
£ 351.35
£ 159.27
£ 212.84
£ 576.95
£ 14.25
£ -

£ 75.99
£ 33.14
£ 168.40
£ 176.04
£ 3,067.56
Cost of stock
£ 43.30
£ 1,097.92
£ 284.73
£ 122.59

Contribution
£ 814.24
£ 205.64
£ 131.98
£ 180.67
£ 225.75
£ 796.40
£ 225.15
£ 450.12
£ 131.27
£ 3,138.26
£ 6.21
£ 396.19
£ 5.55
£ 6,707.43
Contribution
£ 1,338.51
£ 989.29
£ 110.63
£ 358.85
£ 985.16
£ 285.47
£ 94.98
£ 472.49
£ 11.10
£ 4,646.48
Contribution
£ 765.16
£ 1,019.62
£ 156.27
£ 516.84
£ 236.69
£ 300.03
£ 857.41
£ 21.49
£ -

£ 107.29
£ 49.47
£ 248.68
£ 257.07
£ 4,536.02
Contribution
£ 64.95
£ 1,420.20
£ 420.97
£ 163.19

Casual Staffing
243.02
124.90
27.60
46.00
174.50
25.30
174.17

381.62

48.80

£
£
£
£
£
£
£
£
£
£
£
£
£ -
£ 1,245.91
Casual Staffing
£ 293.03
£ 160.95
£ -

£ 27.60
£ 202.93
£ 27.60
£ -

£ 16.10
£ -

£ 728.21
Casual Staffing
£ 160.88
£ 24371
£ -

£ 196.57
£ 29.90
£ 25.30
£ 173.61
£ -
£

£

£

£

£

£

829.97
Casual Staffing
£ -
£ 659.40
£ 69.00
£ 59.46

Total performance income
4,469.73
960.86
421.49
555.62
376.25
2,785.58
1,472.75
4,620.86
486.08
6,294.26
110.91
1,800.73
9.25
24,364.37
Total performance income
8,929.97
4,352.03
384.78
862.24
3,308.16
1,830.74
558.29
1,927.19
18.50
22,171.90
Total performance income
4,073.82
4,960.03
460.70
1,881.52
1,259.29
757.87
4,233.53
200.74

(oo Y2 T o T oo TR o B o O o T o TN B > N o T o N o B o0}
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1,503.28
482.61
1,556.28
433.11
21,802.78
Total performance income
£ 208.25
£ 6,643.88
£ 2,745.70
£ 530.78

m B b M M b Mo M b

Total performance costs
2,813.63
280.12
89.51
157.55
196.50
1,625.86
841.08
2,976.58
99.81
2,408.14
4.70
314.14
3.70
11,811.32
Total performance costs
5,806.16
2,624.52
74.15
285.99
1,909.84
957.55
63.31
331.60
7.40
12,060.52
Total performance costs
2,424.54
1,824.95
104.43
1,277.04
787.95
238.14
2,465.59
14.25

m M M mH H mH mH mH H mH mH H hH

m M M M mH mH mH

75.99
33.14
168.40
176.04
9,590.46
Total performance costs
£ 43.30
£ 1,757.32
£ 1,756.34
£ 182.05

m M M mH mH mH H M mH mH b

Total performance contribution
1,656.10
680.74
331.98
398.07
179.75
1,159.72
631.67
1,644.28
386.27
3,886.12
106.21
1,486.59
5.55
12,553.05
Total performance contribution
3,123.81
1,727.51
310.63
576.25
1,398.32
873.19
494.98
1,595.59
11.10
10,111.38
Total performance contribution
1,649.28
3,135.08
356.27
604.48
471.34
519.73
1,767.94
186.49

m M m M MH mH mH mH H mH mH H hH
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1,427.29
449.47
1,387.88
257.07
12,212.32
Total performance contribution
164.95
4,886.56
989.36
348.73

mH M M mH mH m mH MH mH mH M

M mh M



LT Dance Show

M & M Academy
Rock Choir x 1
Cerocx 3

Other

TOTALS FOR JULY
August

Ceroc x5

Black Magic

Other

TOTALS FOR AUGUST
September
Jersey Guys

Film Club x 2

Oasish

Comedy Club

Jazz Club

Martin Kemp

Roller Disco

Rock Choir x 3
Ceroc x4

Tudor Rose

Other

TOTALS FOR SEPTEMBER
October

The Alarm

Voodoo Room

Film Club X 2

Jazz Club

Roller Disco
Comedy Club

Vox School

Los Pacaminos
Floyd Effect

Roller Disco drop-in
Rock Choir x 4
Ceroc x5

Tudor Rose

Other

TOTALS FOR OCTOBER
November
Wrestleforce

Buble meets Sinatra
Film Club X 2

Jazz Club

Roller Disco
Comedy Club

Hits of Motown

£ 1,168.46
£ 1,703.50
£ 100.00
£ 854.40
£ -
£ 8,297.12
Hall Hire Income
£ 1,424.00
£ -
£ -
£ 1,424.00
Hall Hire Income
200.00
1,129.48
245.00
300.00
1,139.20
1,450.00

m M b b M

4,463.68
Hall Hire Income

200.00

245.00

687.75

158.33
400.00
1,424.00
3,515.75

m M b b M b ot b

6,630.83
Hall Hire Income
£ 600.00
£ -

£ 200.00
£ -

£ 245.00
£

£

£ -

£ -

£ -

£ -

£ -

£  2,040.00
Ticket sales

£ -

£ 2,620.00

£ -

£ 2,620.00
Ticket sales

£ 4,685.42

£ -

£ 3,116.67

£ 1,865.00

£ 1,026.67

f -

£ -

f -

£ -

f -

£ -

£ 10,693.76
Ticket sales

3,850.00
2,266.67

1,505.00

2,518.33

3,900.00

£

£

£

£

£

£

£

£ 4,257.50
£

£ -

£ -

£ -

£ -

£ -

£ 18,297.50
Ticket sales

3,685.00

945.00

2,385.00
3,171.67

Lo T oo B oo T o T s B oo BN o

n/a
n/a
n/a
n/a

n/a

% of capacity
n/a
64%

n/a

% of capacity
85%
n/a
62%
73%
59%
100%
n/a
n/a
n/a
n/a

n/a

% of capacity
100%
75%
n/a
86%
n/a
100%
n/a
67%
100%
n/a
n/a
n/a
n/a

n/a

% of capacity
n/a
86%
n/a
54%
n/a
94%
76%

LT T R O R O L N oS S S ) M M Mo o b

{2 T o T o T o T o BN o O o T o T 2 N o TN o T o TN 2 B o BN 2}

m M m mhH M b

1,402.61
Perf costs

1,806.86
1,806.86
Perf costs
3,061.18
1,750.00
1,164.31
646.91

6,622.40
Perf costs

2,405.80

1,363.97

782.31

1,529.01
2,576.28
2,709.26

11,366.63
Perf costs

2,550.00

626.70

1,453.17
3,500.00

£ -
£ -
£ -
£ -
£ -
B 637.39
Contribution
£ -
£ 813.14
£ -
£ 813.14
Contribution
£ 1,624.24
£ -
£ 1,366.67
£ 700.69
£ 379.76
£ -
£ -
£ -
£ -
£ -
£ -
£ 4,071.36
Contribution
1,444.20

902.70

1,190.74

£
£
£
£
£
£
£
£ 1,681.22
£
£
£
£
£
£
£

6,930.87
Contribution
£ -
£ 1,135.00
£ -
£ 318.30
£ -
£ 931.83
-£ 328.33

£ 364.20
£ 1,722.57
£ 55.25
£ 315.57
£ 71.29
£ 6,146.73
Ancillary sales
£ 718.70
£ 832.08
£ 108.53
i 1,659.31
Ancillary sales
1,071.78
241.08
2,426.40
1,263.24
353.03
4,664.15
543.16
83.04
600.69
392.23
51.87
11,690.67
Ancillary sales
1,722.16
1,185.57
272.91
566.28
491.41
1,984.73
255.41
1,928.57
1,652.77
165.15
143.82
475.57
563.61
11.03
11,418.99
Ancillary sales
£ 259.45
£ 1,144.03
£ 238.95
£ 330.78
£
£
£

(2 Jne T e T oo T e N o T oo T o N > NN oo T o N )

(5 0 T o T oo TR s B o T oo T o T N o T oo TN oo TN 2 BN o BN o2}

624.57
1,876.00
1,269.78

£ 154.52
£ 698.69
£ 22.10
£ 126.50
£ 29.51
£ 2,579.86
Cost of stock
£ 287.76
£ 357.81
£ 45.08
£ 690.65
Cost of stock
£ 433.89
£ 96.94
£ 972.03
£ 509.35
£ 141.96
£ 1,843.89
£ 229.99
£ 33.21
£ 241.26
£ 190.88
£ 8.01
£ 4,701.41
Cost of stock
£ 692.31
£ 477.13
£ 110.65
£ 228.07
£ 203.32
£ 801.66
£ 102.84
£ 772.86
£ 665.53
£ 69.77
£ 57.63
£ 191.52
£ 265.57
£ 5.08
£ 4,643.94
Cost of stock
£ 106.98
£ 460.07
£ 96.21
£ 133.87
£ 265.03
£ 753.92
£ 510.78

£ 209.68
£ 1,023.88
£ 33.15
£ 189.07
£ 41.78
£ 3,566.87
Contribution
£ 430.94
£ 474.27
£ 63.45
i 968.66
Contribution
637.89
144.14
1,454.37
753.89
211.07
2,820.26
313.17
49.83
359.43
201.35
43.86
6,989.26
Contribution
£ 1,029.85
£ 708.44
£ 162.26
£ 338.21
£ 288.09
£ 1,183.07
£ 152.57
£ 1,155.71
£
£
£
£
£
£
£

m M mH M mH mH mH M mH H mH

987.24

95.38

86.19
284.05
298.04

5.95
6,775.05
Contribution
£ 152.47
£ 683.96
£ 142.74
£ 196.91
£ 359.54
£ 1,122.08
£ 759.00

£ 68.80
£ 195.38
£

£ 142.24
£ -

£ 1,194.28
Casual Staffing
£ 110.44
£ 155.17
£ -

£ 265.61
Casual Staffing
£ 161.19
£ -

£ 203.12
£ 221.23
£ 69.36
£ 464.95
£ 29.90
£

£ 110.08
£ -

£

£

1,259.83
Casual Staffing
£ 234.87
£ 297.69
£ 17.08
£ 27.60
£ 32.20
£ 222.29
£ 25.30
£ 267.97
£ 249.38
£ 41.48
£ -
£ 36.60
£ -
£
£

1,452.46
Casual Staffing
80.58

194.30

27.60

£

£

£

£ 74.69
£

£ 240.97
£

200.22

1,532.66
3,426.07
155.25
1,169.97
71.29
16,483.85
Total performance income
£ 2,142.70
£ 3,452.08
£ 108.53
£ 5,703.31
Total performance income
5,757.20
441.08
5,543.07
3,128.24
1,379.70
5,793.63
788.16
383.04
1,739.89
1,842.23
51.87
26,848.11
Total performance income
5,572.16
3,452.24
472.91
2,071.28
736.41
4,503.06
943.16
6,186.07
5,552.77
323.48
543.82
1,899.57
4,079.36
11.03
36,347.32
Total performance income
859.45
4,829.03
438.95
1,275.78
869.57
4,261.00
4,441.45

> e T e TR o T e N o T o T s N > BN o T o N ) mn M b M
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223.32
894.07
22.10
268.74
29.51
5,176.75
Total performance costs
£ 398.20
£ 2,319.84
£ 45.08
£ 2,763.12
Total performance costs
3,656.26
96.94
2,925.15
1,894.89
858.23
2,308.84
259.89
33.21
351.34
190.88
8.01
12,583.64
Total performance costs
3,332.98
2,138.79
127.73
1,037.98
235.52
2,552.96
128.14
3,617.11
3,624.17
111.25
57.63
228.12
265.57
5.08
17,463.03
Total performance costs
187.56
3,204.37
96.21
835.26
292.63
2,448.06
4,211.00

m M M M mH mH mH M b b m M mH mH mh

m M M mH MH mH mH M M mH b

m m m mH mH

1,309.34
2,532.00
133.15
901.23
41.78
11,307.10
Total performance contribution
£ 1,744.50
£ 1,132.24
£ 63.45
£ 2,940.19
Total performance contribution
2,100.94
344.14
2,617.92
1,233.35
521.47
3,484.79
528.27
349.83
1,388.55
1,651.35
43.86
14,264.47
Total performance contribution
2,239.18
1,313.45
345.18
1,033.30
500.89
1,950.10
815.02
2,568.96
1,928.60
212.23
486.19
1,671.45
3,813.79
5.95
18,884.29
Total performance contribution
671.89
1,624.66
342.74
440.52
576.94
1,812.94
230.45

m M M M M mH M M b m M mH M mH

m M M M mH mH mH M M b b

M mh m mH M



Bad Manners
Christmas Festival
80's Rewind
Celebrate

Rock Choir x 3

Cerocx 4

Other

TOTALS FOR NOVEMBER
December

Jazz Club

Mainly Madness
Comedy Club

Panto

Cerocx1

Other

TOTALS FOR DECEMBER
January

Northsyde & Friends
T Rextasy

Film Club X 3

Roller Disco

Comedy Club

Jazz Club

Rule the World
Odyssey

Rock Choir x 2

Ceroc x5

Other

TOTALS FOR JANUARY
TOTALS

1,150.00

300.00
1,139.20

m B b b b

3,634.20
Hall Hire Income

284.80

£

£

£

£ 10,568.63
£

£ -

£ 10,853.43
Hall Hire Income

300.00
245.00

200.00
1,139.20
1,884.20

46,309.54

™ m tH b M b b

£

£

£ 6,750.00
£  3,585.00
£ -

£ -

£ -

£ 20,521.67
Ticket sales
3,173.33
4,165.00
3,777.08

P I L T S o S )

11,115.41
Ticket sales

4,210.42
4,083.33

2,176.67
1,575.00
2,670.00
7,095.00

21,810.42
119,770.42

M tH MM M mH M mH M b

100%
n/a
100%
60%
n/a
n/a

n/a

% of capacity
100%
74%
100%
71%
n/a

n/a

% of capacity
100%
100%

n/a
n/a
87%
90%
51%
87%
n/a
n/a

n/a

m ™ mH M M b

m ™ mH M M

m M m mH m m mH mH m H mH mH M

2,450.00
2,400.00

12,979.87
Perf costs
2,145.94
2,816.21
1,666.87

6,629.02
Perf costs

1,430.00

3,050.00

1,331.21

801.21
1,884.89
4,800.00

13,297.31
74,107.53

£

£

£ 4,300.00

£ 1,185.00

£ -

£ -

£ -

£ 7,541.80

Contribution

£ 1,027.39

£ 1,348.79

£ 2,110.21

£ -

£ -

£ -

£  4,486.39

Contribution
2,780.42
1,033.33

£

£

£ -

£ -

£ 845.46
£ 773.79
£ 785.11
£ 2,295.00
£ -

£ -

£ -

£ 8513.11
£ 45,662.89

£ 4,988.97
£ 168.83
£ 4,843.32
£ 2,281.99
£ 85.08
£ 394.44
£ 13.16
£ 18,519.35
Ancillary sales
£ 691.48
£ 3,014.03
£ 2,579.28
£ 9,914.16
£ 355.53
£ 6.58
£ 16,561.06
Ancillary sales
£ 2,647.15
£ 1,816.95
£ 344.20
£ 619.62
£ 1,586.53
£ 560.73
£ 1,365.53
£ 3,840.94
£ 116.45
£ 474.74
£ 8.25
£ 13,381.09
£ 105,922.51

£ 1,998.33
£ 68.52
£ 1,939.48
£ 922.11
£ 34.18
£ 158.69
£ 5.26
£ 7,453.43
Cost of stock
278.58
1,186.14
1,036.33
4,340.92
142.25
3.30
6,987.52
Cost of stock
£ 1,063.87
£ 729.19
£ 137.94
£ 258.13
£ 639.50
£ 226.57
£ 547.35
£
£
£
£
£
£

m M b h

1,286.68
46.58
191.22
4.30
5,131.33
42,843.52

2,990.64
100.31
2,903.84
1,359.88
50.90
235.75

7.90
11,065.92
Contribution
£ 412.90
£ 1,827.89
£ 1,542.95
£ 5,573.24
£
£
£

H M mH M m mH hh

213.28

3.28
9,573.54
Contribution
1,583.28
1,087.76
206.26
361.49
947.03
334.16
818.18
2,554.26
69.87
283.52
3.95
8,249.76
63,078.99

m 1+ M M mH mH H mH mH H mH mH b

£ 351.30
£ 46.00
£ 421.25
£ 359.10
£ -

£ 110.64
£ -

£ 2,106.65
Casual Staffing
£ 73.05
£ 347.76
£ 264.56
£ 2,638.57
£ -

£

£

3,323.94
Casual Staffing
£ 349.03
£ 215.46
£ 36.60
£ 25.30
£ 243.28
£ 27.60
£ 180.96
£ 463.80
£
£
£
£
£

78.08

1,620.11
14,026.97

6,138.97
168.83
11,593.32
5,866.99
385.08
1,533.64
13.16
42,675.22
Total performance income
3,864.81
7,179.03
6,356.36
20,482.79
640.33
6.58
38,529.90
Total performance income
6,857.57
5,900.28
644.20
864.62
3,763.20
2,135.73
4,035.53
10,935.94
316.45
1,613.94
8.25
37,075.71
272,002.47

mn M b M m b h

L O L L

m + b M M b M

2,349.63
114.52
4,810.73
3,681.21
34.18
269.33
5.26
22,539.95
Total performance costs
2,497.57
4,350.11
2,967.76
6,979.49
142.25
3.30
16,940.48
Total performance costs
2,842.90
3,994.65
174.54
283.43
2,213.99
1,055.38
2,613.20
6,550.48
46.58
269.30
4.30
20,048.75
130,978.02

mH M M mH mH mH M h

m M M M mhH

m m mH b mH m H mH m H M

3,789.34
54.31
6,782.59
2,185.78
350.90
1,264.31
7.90
20,135.27
Total performance contribution
1,367.24
2,828.92
3,388.60
13,503.30
498.08
3.28
21,589.42
Total performance contribution
4,014.67
1,905.63
469.66
581.19
1,549.21
1,080.35
1,422.33
4,385.46
269.87
1,344.64
3.95
17,026.96
141,024.45

m M M mH mH mH M h

m M M M mH M

m m M M mH m H mH m H mH M



FINAL 2019-2020 Actual - Budget Projections as at 31.01.2020 and BUDGET 2020-2021 (as at 14.02.2020)

ITEM
2020/21 Budget -
increase in Council
tax of 3% (ie
£102.80 x Tax base
2019/20 Budget inreaed to
Adjusted Actual based on precept of 10,548.23 - total
Cost Actual Actual 17-18incs Actual - £1,043,835.936 Actual as at 2019-2020 Year precept of
Centre Item Description 2016-17 2017 -18 transfers to EMR 2018-2019 (10,458.23 x £99.81) |31.01.2020 End Projection £1,084,358.04 C
115 Precept Operations -£599,277.00( -£599,277.00(-£ 599,277.00 -£619,567.26 -£631,818.94 -£631,819.00 -£631,818.94 -£672,341.04| £412,017 - The Harlington
101 Central Admin £109,541.00 £134,460.00 £ 149,960.00 £167,868.00 £191,030.00 £152,316.00 £187,229.00 £194,555.04
105 Civic & Democratic £2,465.00 £3,947.00| £ 3,947.00 £15,007.00 £9,099.00 £2,136.00 £6,815.00 £6,863.00
Grants and
110 contributions £43,809.00 £49,055.00 £49,055 £203,782.00 £35,159.00 £44,334.00 £208,900.00 2019-2020 budget
Fleet Link - £13082 and
Basingstoke canal £18,900
110 Committed Grants £223,698.00 = £31,982
Community grants and support
110 Civic Grants £12,100
110 Harlington Contibution £160,000.00 £160,000.00 Contribution to The Harlington
£164800
150 Public Events £38,661.00 £42,143.00| £ 42,143.00 £39,240.00 £43,220.00 £33,819.00 £40,119.00 £44,404.00
301 Open Spaces £25,794.00 £33,638.00 £ 34,303.00 £29,157.00 £46,973.00 £24,636.00 £31,110.00 £32,906.00
208 Ancells Farm Park £15,782.00 £30,191.00| £ 30,191.00 £31,298.00 £34,405.00 £26,100.00 £30,416.00 £37,543.00
310 Calthorpe Park £22,230.00 £21,492.00| £ 28,492.00 £33,575.00 £45,301.00 £29,612.00 £46,936.00 £46,336.00
315 Oakley Park £20,103.00 £16,200.00| £ 16,200.00 £21,099.00 £27,271.00 £16,748.00 £23,385.00 £27,097.00
320 Basingbourne Park £20,445.00 £19,257.00| £ 19,257.00 £25,536.00 £25,868.00 £23,064.00 £29,376.00 £26,699.00] .
325 The Views -£46,280.00 £12,160.00| £ 12,160.00 £5,909.00 £8,536.00 £7,510.00 £8,839.00 £10,702.00
330 Edenbrook £2,735.00 £9,794.00| £ 9,794.00 £3,112.00 £5,194.00 £2,621.00 £5,136.00 £5,271.00
350 Cemetery -£28,380.00: -£41,789.00| -£  38,989.00 -£9,764.00 -£17,935.00 -£20,423.00 -£25,517.00 -£12,642.00
475 Lengthsman -£100.00| -£ 100.00 -£3,300.00 £0.00 £530.00 £0.00 £0.00]
TOTAL FTC -£372,372.00( -£268,829.00| -£ 242,864.00 -£37,132.26 -£9,074.94 -£137,991.00 -£43,640.94 -£43,707.00
THE HARLINGTON
FTC Contibution -£180,000.00 -£160,000.00 -£160,000.00 -£160,000.00 -£164,800.00
200 General
201 Events £38,883.00 £4,215.00| £ 18,135.00 -£52,535.00 -£41,390.00 £607.00 -£22,586.00 -£22,980.00
202 Café -£5,172.00] -£7,557.00(-£ 7,557.00 -£14,721.00 -£10,510.00 -£13,092.00 -£7,750.00 -£9,400.00
204 Building £129,102.00 £130,943.00( £ 131,203.00 £222,058.00 £206,900.00 £185,325.00 £216,346.00 £222,527.00
SuB
TOTAL £162,813.00 £127,601.00| £141,781.00 -£25,198.00 -£5,000.00 £12,840.00 £26,010.00 £25,347.00|
205 Ancells Community -£3,436.00 £5,716.00| £ 5,716.00 £15,120.00 £14,075.00 £14,214.00 £16,072.00 £18,360.00
TOTAL AFCC -£3,436.00 £5,716.00 £5,716.00 £15,120.00 £14,075.00 £14,214.00 £16,072.00 £18,360.00|
TOTAL Harlington & AFCC £159,377.00 £133,317.00| £147,497.00 -£10,078.00 £9,075.00 £27,054.00 £42,082.00 £43,707.00
FTC + Harlington +
TOTAL Ancells Community -£212,995.00| -£135,512.00|-f  95,367.00 -£47,210.26 £0.06 -£110,937.00 -£1,558.94 £0.00
HARLINGTON DEVELOPMENT Actual t0 31.03.17 | Actual 2017-2018 | Actual 2018-2019 Actual as at Cumulative project | 2019-2020Yearend | )/2521 Budget Comments
31.01.2020 31.01.2020 Projection
Brought forward £0.00( -£285,435.00 -£511,074.00 -£870,765.00
115 Precept -£390,339.00| -£412,017.00 -£412,017.00 -£412,017.00 -£1,626,390.00 -£412,017.00 -£417,646.00
160 Interest -£4,771.00 -£4,771.00 -£5,771.00 £5,000.00
160 Expenditure £104,904.00 £186,378.00 £52,326.00 £17,177.00 £360,785.00 £412,017.00 £417,646.00
TOTAL FUNDS AVAILABLE -£285,435.00( -£511,074.00 -£870,765.00 -£1,270,376.00| -£1,270,376.00 -£5,771.00
Available $106 Funding as at 11.05.19 Available funds  |Funds received a |Funds allocated Balance available as |$106 Funds Unallocated Funds Comments - No update received
asat 11.05.19 at 31.01.2020 but not paid as at |at 31.01.2020 requested but not |as at 30.09.2019 from HDC since 11.05.19
31.01.2020 approved
Recreation & Leisure £392,214.00 £24,789.00 £244,211.00 £123,214.00 £0.00 £123,214.00 5106 available funding total requested
projects from HDC
£269k requsted from HDC for CP Play
ground
TOTAL £392,214.00 £24,789.00 £244,211.00 £123,214.00 £123,214.00
FTC RESERVES AS AT 31.01.2020
Total equity as at 31.01.2020 £1,807,797.00 General fund £222,766.00,
General Reserve £150,000.00
General EMR £164,655.00,
Harlington EMR £1,270,376.00
Reserves to be allocated £0.00
£1,807,797.00|
Z:\Fleet Town Council\Agendas\Policy and Finance\Policy and Finance 2019-2020\17 Feb 2020\5c V1 2019-2020 - Actual-Budget Projectins as at 31.01.2020 18/02/2020
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10:09 Detailed Balance Sheet - Excluding Stock Movement
Month 10 Date 31/01/2020 / JAN2020
& Description Actual
Current Assets
101 Debtors Control 23,147
120 Vat Control 926
150 Stock - Bar 5,786
151 Stock - Food 1,522
200 Bank Current/Deposit Account 309,427
210 Petty Cash - FTC 100
211 CCLA Pub Sector Deposit Fund 1,050,000
216 Nationwide deposit account 400,000
218 Cambridge B.S Savings account 100,000
220 Cash Floats 2,000
251 Petty Cash - Harlington 120
Total Current Assets 1,893,028
Current Liabilities
503 Christmas Festivities Town Cen 4,620
515 Paye/NI Due 7,930
516 Pension Due 0
553 ODYSSEY REWIND JAN 2020 2,138
554 THE BLUES BAND FEB 2020 6,200
555 NEIL DIAMOND STORY FEB 2020 3,413
556 24K BRUNO FEB 2020 1,250
557 DOM JOLLY MAR 20 2,310
558 GENESIS CONNECTED MAR 2020 2,733
559 NAVI FEB 2020 3,754
560 90s rewind june 2020 1,060
561 Northsyde Jan 2020 25
562 Billy Walton Band Mar 2020 175
563 Elo Encounter Mar 2020 1,529
564 The Stumble May 2020 225
565 Bootleg Blondie Jun 2020 425
566 CLARE TEAL MAY 20 1,448
567 PURPLE ZEPPELIN MAY 20 505
569 COMEDY MAR 20 490
570 COMEDY APR 20 22
572 COMEDY JUN 20 30
573 FLEET JAZZ FEB 20 (443)
575 FLEET JAZZ APR 20 47
576 FLEET JAZZ MAY 20 58
577 FLEET JAZZ JUN 20 35
578 FLEET JAZZ JUL 20 14
579 SIMON BRODKIN MAR 20 2,067
580 TOTALLY TINA JUN 20 752
581 RABBIT RABBIT JUN 20 29
582 GUNS 2 ROSES JUN 20 765
583 ABBA FEVER MAR 20 1,610
584 NINE BELOW ZERO APR 20 255
585 STEVIE NIMMO APR 20 288
586 POP DIVAS LIVE SEPT 20 350
587 JERSEY GUYS SEPT 20 144
588 GENO WASHINGTON MAR 20 849
589 SPACE APRIL 20 (1,444)
590 80s rewind nov 20 5,654
591 martin kemp nov 20 1,540
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10:09 Detailed Balance Sheet - Excluding Stock Movement
Month 10 Date 31/01/2020

Alc Description Actual
592 bernie marsden oct 20 350
865 martin kemp apr 19 823
866 bad manners nov 19 991
868 martin kemp sept 19 737
869 ALADDIN DEC 19 16,232
878 mainly madness xmas dec 19 2,816
879 t-rextasy party jan 20 28
880 rule the world jan 20 1,945
881 ac/dc uk feb 20 5,265
882 new amen corner feb 20 881
883 james taylor quartet feb 20 1,450
888 fleet jazz jan 20 1,015
895 SPOOKY SCIENCE OCT 19 (155)
Total Current Liabilities 85,231
Net Current Assets 1,807,797

Total Assets less Current Liabilities 1,807,797

Represented by :-

300 Current Year Fund 169,544
310 General Fund 203,222
320 Earmarked Reserves 164,655
360 Harlington Development Fund 1,270,376

Total Equity 1,807,797



07/02/2020 Fleet Town Council - 2019-2020 Page 1
10:00 Annual Budget - By Centre
Note: Item 3 Budget Detail Month 10/Jan2020

2018-2019 2019-2020 2020-2021
Budget Actual Total Actual YTD Projected Committed Agreed EMR Carried
Forward

101 Central Administration
1065 Tennis Hire 0 30 0 0 0 0 0 0 0
1500 Miscellaneous Income 0 138 0 0 0 0 0 0 0
1870 Interest Income 500 4,870 4,500 2,246 3,000 0 3,500

Total Income 500 5,038 4,500 2,246 3,000 0 3,500 0 0
4000 Salaries 108,100 100,440 111,611 88,340 117,354 0 124,000 0 0
4001 Employers National Insurance 10,500 8,127 10,500 8,189 9,750 0 10,500 0 0
4002 Employers Pension 5,600 4,258 5,600 5,060 6,572 0 7,700 0 0
4005 Contracted Staffing 6,500 6,118 7,200 1,457 1,457 0 0 0 0
4011  Staff Recruitment 500 0 500 0 250 0 250 0 0
4015 Recharge staff hours -16,000 -18,820 -16,000 0 -16,000 0 -16,480 0 0
4030 Training 4,000 2,855 3,000 1,690 3,000 0 3,100 0 0
4041 Mileage/Travel/Sustinance 100 92 100 72 100 0 102 0 0
4130 Insurance 8,600 8,435 9,500 8,627 8,627 0 9,000 0 0
4156 Recycling 0 0 0 144 300 0 500 0 0
4175 Equipment Maintenance 1,000 0 1,030 0 0 0 589 0 0
4185 Equipment 1,500 60 1,545 5,901 5,901 0 3,000 0 0
4187 Health & Safety 0 21,804 10,000 6,849 10,000 0 10,200 0 0
4400 Stationery & Consumables 3,800 3,685 3,816 3,279 3,816 0 3,892 0 0
4401 Document Management 0 0 5,000 0 0 0 2,000 0 0
4420 Bank Charges 2,500 2,834 2,500 2,523 3,000 0 3,000 0 0
4422 Bank & Card Transactions 100 0 120 32 32 0 0 0 0
4430 Promotion/Publicity/Vision 6,600 5,906 6,800 4,317 6,800 0 7,000 0 0

Continued on next page
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Note: Item 3 Budget Detail Month 10/Jan2020

2018-2019 2019-2020 2020-2021
Budget Actual Total Actual YTD Projected Committed Agreed EMR Carried
Forward

4435 Website 300 612 515 360 700 0 800 0 0
4440 Telephone & Broadband 2,000 1,535 2,000 946 1,300 0 1,700 0 0
4455 Postage 450 449 450 449 550 0 350 0 0
4460  Subscriptions 3,000 2,562 3,100 2,618 3,000 0 3,162 0 0
4480 Computer Maintenance 1,500 95 1,200 905 1,200 0 1,000 0 0
4481 Software/Licenses 3,000 1,206 2,200 472 1,200 0 1,700 0 0
4484  Computer Support 4,850 6,075 5,000 3,420 5,000 0 5,500 0 0
4485 Computer Storage 800 718 825 1,074 1,320 0 1,500 0 0
4486  E-mail Exchange 2,600 3,178 2,700 2,191 3,000 0 3,250 0 0
4550 Payroll Services 600 327 618 437 500 0 600 0 0
4551 HR Services 1,000 1,676 2,000 735 1,100 0 2,000 0 0
4555 Legal Fees and Costs 2,000 2,875 2,000 3,145 3,500 0 2,000 0 0
4560 Accountancy fees 1,650 -498 1,700 1,057 1,700 0 700 0 0
4561 VAT Consultancy fees 500 685 400 100 400 0 440 0 0
4564  Procurement fees 4,000 2,466 3,000 22 1,000 0 1,000 0 0
4580 Audit Fees 5,000 3,150 5,000 150 3,800 0 4,000 0 0

Overhead Expenditure 176,650 172,906 195,530 154,562 190,229 0 198,055 0 0

Movement to/(from) Gen Reserve (176,150)  (167,868) | (191,030) (152,316)  (187,229) "~ (194,555)

105 Civic and Democratic
4041 Mileage/Travel/Sustinance 150 161 150 118 150 0 153 0 0
4430 Promotion/Publicity/Vision 2,000 1,603 2,500 739 2,500 0 2,500 0 0
4530 Councillor Development 1,000 609 1,030 448 1,030 0 1,050 0 0
4535 Chairman's Allowance 1,100 922 1,135 416 1,135 0 1,160 0 0

Continued on next page
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10:00 Annual Budget - By Centre
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2018-2019 2019-2020 2020-2021
Budget Actual Total Actual YTD Projected Committed Agreed EMR Carried
Forward
4537 Members Allowances 3,117 492 4,284 415 2,000 0 2,000 0
4540 Elections 21,480 11,220 0 0 0 0 0 0 0
Overhead Expenditure 28,847 15,007 9,099 2,136 6,815 0 6,863 0 0
Movement to/(from) Gen Reserve (28,847) (15,007) (9,099) (2,136) (6,815) (6,863)
110 Grants
4112 Lions Lease 1,500 1,500 0 1,375 1,375 0 0 0 0
4113  The Harlington 180,000 0 160,000 0 160,000 0 164,800 0 0
4207  Fire & Intruder Systems 260 196 0 0 0 0 0 0 0
4538 Community Support 1,500 1,015 1,500 500 1,000 0 1,500 0 0
4800 Fleet Link 13,000 11,773 13,082 13,350 13,350 0 13,500 0 0
4810 Basingstoke Canal 18,310 18,309 18,900 18,309 18,309 0 18,500 0 0
4855 Community grants 10,000 10,904 10,300 1,625 10,300 0 10,600 0 0
Overhead Expenditure 224,570 43,698 203,782 35,159 204,334 0 208,900 0 0
Movement to/(from) Gen Reserve (224,570) (43,698) (203,782) (35,159)  (204,334) (208,900)
115 Precept
1900 Precept - operational 619,567 619,567 631,819 631,819 631,819 0 672,341 0 0
1902  Precept - New Harlington 412,017 412,017 412,017 412,017 412,017 0 412,017 0 0
Total Income 1,031,584 1,031,584 1,043,836 1,043,836 1,043,836 0 1,084,358 0 0
Movement to/(from) Gen Reserve 1,031,584 1,031,584 1,043,836 1,043,836 1,043,836 1,084,358
150 Events
1200 Christmas Day lunch 0 1,227 0 1,282 1,790 0 0 0 0

Continued on next page
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2018-2019 2019-2020 2020-2021
Budget Actual Total Actual YTD Projected Committed Agreed EMR Carried
Forward
1201  Christmas Gurkha Square 0 2,817 0 0 0 0 0 0 0
Total Income 0 4,044 0 1,282 1,790 0 0 0 0
4176  Action Day 500 514 600 842 842 0 900 0 0
4210 Floral Displays 18,000 16,443 17,200 15,539 17,200 0 17,544 0 0
4222  Friends Group Get Together 200 0 200 76 76 0 150 0 0
4655 Town Centre Xmas Decorations 20,100 19,746 20,000 14,019 19,000 0 20,400 0 0
4656 Christmas Gurkha Square 3,900 4,916 4,010 2,050 2,050 0 4,090 0 0
4657  Christmas Day Lunch 1,000 1,454 1,000 2,125 2,290 0 1,020 0 0
4660 Remembrance Day 200 211 210 451 451 0 300 0 0
Overhead Expenditure 43,900 43,284 43,220 35,101 41,909 0 44,404 0 0
Movement to/(from) Gen Reserve (43,900) (39,240) (43,220) (33,819) (40,119) (44,404)

160 Harlington Development
1870 Interest Income 0 0 0 4,771 4,771 0 0 0 0
Total Income 0 0 0 4,771 4,771 0 0 0 0
4015 Recharge staff hours 30,000 25,360 30,000 0 30,000 0 30,000 0 0
4041 Mileage/Travel/Sustinance 400 369 400 16 400 0 400 0 0
4171  Essential Maint, Ops , H&S 0 0 0 1,460 1,460 0 0 0 0
4400 Stationery & Consumables 1,100 0 1,100 0 1,100 0 1,100 0 0
4430 Promotion/Publicity/Vision 20,000 6,395 20,000 0 20,000 0 20,000 0 0
4455 Postage 0 680 2,000 0 2,000 0 2,000 0 0
4555 Legal Fees and Costs 20,000 0 20,000 0 20,000 0 20,000 0 0
4560 Accountancy fees 1,500 0 1,500 0 1,500 0 1,500 0 0

Continued on next page
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2018-2019 2019-2020 2020-2021
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Forward

4562 Design Consultancy fees 120,000 18,168 120,000 0 75,000 0 77,000 0 0
4563 Planning and Building fees 45,000 633 45,000 0 45,000 0 45,000 0 0
4564  Procurement fees 15,000 722 15,000 0 15,000 0 15,000 0 0
4565 Survey 0 0 0 15,701 45,000 0 43,000 0 0
4570  Project Management 100,000 100,000 0 100,000 0 100,000 0 0
4999 Contingency 59,017 57,017 0 55,557 0 57,017 0 0

Overhead Expenditure 412,017 52,327 412,017 17,177 412,017 0 412,017 0 0

Movement to/(from) Gen Reserve @12,017)  (52,327) | (412,017) _ (12,406) _ (407,246) T (412,017)

201 Harlington - Events
1000  Hall Hire 107,800 96,751 108,000 81,847 108,000 0 104,000 0 0
1001  WRVS Hall Hire 500 1,884 2,000 144 144 0 2,000 0 0
1002 POINT Hall Hire 500 0 250 0 0 0 0 0 0
1010 Therapy Income 0 938 0 0 0 0 0 0 0
1029 WRVS Office 2 - Dance 2,400 2,400 2,400 1,600 1,600 0 0 0 0
1030 WRVS Office 1 1,000 1,000 2,000 0 2,000 0 1,000 0 0
1033  Fleet Phoenix 1,000 1,000 1,000 0 1,000 0 1,000 0 0
1036 Fleet Baptist Preschool 4,500 4,506 4,500 4,070 4,400 0 4,500 0 0
1415 Coffee Shop Sales/Catering 0 0 0 136 0 0 0 0 0
1420 Bar Sales 76,000 105,514 96,500 96,403 111,000 0 105,000 0 0
1430 Merchandise 550 683 500 259 260 0 600 0 0
1431  Confectionery 2,300 2,738 2,100 3,728 3,950 0 2,500 0 0
1432 Ices 2,000 2,233 2,000 2,465 2,500 0 2,000 0 0
1433 Snacks 1,700 2,269 2,200 2,329 2,650 0 2,200 0 0

Continued on next page
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2018-2019 2019-2020 2020-2021
Budget Actual Total Actual YTD Projected Committed Agreed EMR Carried
Forward

1434  Marketing Income 800 0 0 0 0 0 0 0
1435 Box Office Charges 5,000 13,291 10,000 11,067 13,000 0 14,000 0 0
1450 Ticket Sales 124,000 156,766 181,000 113,231 165,000 0 180,000 0 0

Total Income 330,050 391,973 414,450 317,278 415,504 0 418,800 0 0
4000 Salaries 145,450 121,894 154,800 127,602 145,000 0 171,000 0 0
4001  Employers National Insurance 9,900 10,136 10,500 9,789 10,500 0 10,960 0 0
4002 Employers Pension 5,830 5,739 6,200 5,905 6,200 0 8,900 0 0
4005 Contracted Staffing 0 10,000 0 10,911 10,911 0 0 0 0
4015 Recharge staff hours -10,000 -5,383 -7,000 0 -5,000 0 -7,000 0 0
4180 Equipment Hire 0 100 0 0 0 0 0 0 0
4182 Technical Equipment Sundries 1,000 1,676 1,000 -453 1,000 0 1,500 0 0
4183 Technical Equipment Hire 500 701 500 0 500 0 500 0 0
4185 Equipment 1,000 4,648 4,000 1,131 4,000 0 5,000 0 0
4422 Bank & Card Transactions 2,500 5,510 4,240 10,033 12,000 0 7,500 0 0
4432  Marketing 17,000 17,912 17,000 17,979 19,000 0 17,000 0 0
4433  Marketing Support 6,000 5,148 6,000 6,007 6,007 0 6,500 0 0
4490 Sales Sytstem Costs 0 6,596 8,000 10,557 12,500 0 10,000 0 0
4700 Bar Purchases 30,000 42,625 38,600 39,800 46,000 0 42,000 0 0
4710 Bar Consumables 1,400 2,141 1,700 775 1,500 0 2,000 0 0
4715  Stocktaking 200 175 200 0 200 0 200 0 0
4720 Performance Costs 90,000 105,529 117,500 68,952 110,000 0 110,000 0 0
4740 Licences 6,000 21 6,000 4,114 6,000 0 5,500 0 0
4752  Hospitality 1,000 646 1,000 381 1,000 0 1,000 0 0
4760 Merchandise 200 0 100 0 0 0 0 0 0

Continued on next page
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2018-2019 2019-2020 2020-2021
Budget Actual Total Actual YTD Projected Committed Agreed EMR Carried
Forward
4761 Confectionery 1,400 1,267 1,020 1,229 2,200 0 1,500
4762 Ices 750 1,059 800 2,166 2,200 0 760 0 0
4763  Snacks 800 1,298 900 1,008 1,200 0 1,000 0 0
Overhead Expenditure 310,930 339,438 373,060 317,885 392,918 0 395,820 0 0
Movement to/(from) Gen Reserve 19,120 52,535 41,390 (607) 22,586 22,980
202 Coffee Shop
1415 Coffee Shop Sales/Catering 50,000 45,931 55,000 36,327 43,000 0 52,000
1417  Function Catering 0 0 0 5 0 0 0 0 0
1420 Bar Sales 0 243 0 0 0 0 0 0 0
Total Income 50,000 46,173 55,000 36,332 43,000 0 52,000 0 0
4000 Salaries 21,650 13,943 22,300 13,553 20,000 0 22,700 0 0
4001  Employers National Insurance 1,000 913 1,050 259 1,000 0 1,530 0 0
4002 Employers Pension 620 602 640 58 600 0 370 0 0
4175 Equipment Maintenance 0 130 0 0 0 0 0 0 0
4730 Hall Hire Services 0 248 0 -248 0 0 0 0 0
4750 Catering Supplies 20,000 15,117 20,000 8,977 12,900 0 17,500 0 0
4755 Catering Consumables 500 468 500 641 750 0 500 0 0
4756  Catering - Equipment 0 30 0 0 0 0 0 0 0
Overhead Expenditure 43,770 31,452 44,490 23,240 35,250 0 42,600 0 0
Movement to/(from) Gen Reserve 6,230 14,721 10,510 13,092 7,750 9,400
204 Building

Continued on next page
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2018-2019 2019-2020 2020-2021
Budget Actual Total Actual YTD Projected Committed Agreed EMR Carried
Forward

1031  HCC Library 16,000 16,000 16,000 0 16,000 0 16,000
1053  Grant money and funding 0 0 160,000 0 160,000 0 0 0 0
1903  Precept - Harlington Operation 180,000 0 0 0 0 0 0 0 0

Total Income 196,000 16,000 176,000 0 176,000 0 16,000 0 0
4000 Salaries 69,900 73,128 72,000 53,926 72,000 0 75,680 0 0
4001  Employers National Insurance 6,050 5,993 6,250 4,680 6,250 0 7,140 0 0
4002 Employers Pension 3,550 3,496 3,650 2,696 3,650 0 5,490 0 0
4005 Contracted Staffing 500 2,338 1,000 1,107 1,107 0 1,000 0 0
4011  Staff Recruitment 400 0 400 643 643 0 400 0 0
4015 Recharge staff hours -2,000 -1,157 -2,000 0 -2,000 0 -2,000 0 0
4030 Training 750 1,002 750 42 42 0 750 0 0
4041  Mileage/Travel/Sustinance 500 404 500 284 500 0 500 0 0
4110 Rates 15,500 14,283 14,500 14,599 14,599 0 14,935 0 0
4115 Water & Sewerage 10,000 6,807 6,500 5,990 7,500 0 9,100 0 0
4120 Gas 17,000 17,375 17,200 12,465 18,200 0 17,716 0 0
4122  Electricity 28,000 29,574 29,650 23,353 29,650 0 30,540 0 0
4150 Cleaning 31,500 30,788 32,100 22,773 28,000 0 32,740 0 0
4151  Cleaning - Equipment 300 143 300 0 50 0 300 0 0
4152  Cleaning - Supplies 8,500 9,065 8,800 7,912 9,500 0 9,400 0 0
4155 Refuse Collection 5,500 5,514 5,500 4,907 6,000 0 5,700 0 0
4156 Recycling 1,000 909 1,000 981 1,200 0 1,000 0 0
4170 Building Maintenance 15,500 22,914 15,500 16,550 19,350 0 17,000 0 0
4172  Building Compliance 500 4,973 500 1,823 1,823 0 1,000 0 0
4175 Equipment Maintenance 500 1,703 500 832 832 0 1,000 0 0

Continued on next page
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Forward
4180 Equipment Hire 300 360 300 0 300 0 300 0 0
4185 Equipment 1,000 805 1,000 681 1,000 0 1,000 0 0
4187 Health & Safety 500 1,169 500 3,448 4,000 0 1,000 0 0
4188 Fire and Intruder Monitoring 500 480 600 475 600 0 500 0 0
4207 Fire & Intruder Systems 1,300 1,886 1,500 584 1,500 0 1,800 0 0
4400 Stationery & Consumables 2,000 1,482 2,000 2,630 2,750 0 1,500 0 0
4445  Mobile Phones 400 377 400 315 400 0 400 0 0
4455 Postage 400 458 400 333 400 0 400 0 0
4481  Software/Licenses 500 457 500 625 700 0 500 0 0
4487  Wi-Fi 500 753 600 1,106 1,300 0 1,236 0 0
4720 Performance Costs 0 33 0 0 0 0 0 0 0
4745  Uniforms 500 549 500 -432 500 0 500 0 0
Overhead Expenditure 221,350 238,058 222,900 185,325 232,346 0 238,527 0 0
Movement to/(from) Gen Reserve (25,350)  (222,058) (46,900)  (185,325) (56,346) (222,527)

205  Ancells Community Centre
1000 Hall Hire 30,000 23,794 26,000 21,520 26,000 0 26,000 0 0
Total Income 30,000 23,794 26,000 21,520 26,000 0 26,000 0 0
4000 Salaries 14,650 14,496 15,090 12,161 15,000 0 17,110 0 0
4001  Employers National Insurance 800 813 830 647 830 0 1,120 0 0
4002 Employers Pension 1,200 1,133 1,230 981 1,230 0 1,690 0 0
4041  Mileage/Travel/Sustinance 450 420 450 350 450 0 450 0 0
4115 Water & Sewerage 3,250 281 1,200 81 150 0 320 0 0

Continued on next page
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4120 Gas 2,500 1,563 2,000 821 1,350 0 2,000 0 0
4122  Electricity 1,200 1,106 1,500 819 1,100 0 1,545 0 0
4150 Cleaning 6,500 6,482 6,625 4,862 6,000 0 6,825 0 0
4152  Cleaning - Supplies 1,200 1,074 1,300 1,001 1,300 0 1,400 0 0
4155 Refuse Collection 850 866 850 786 900 0 900 0 0
4170 Building Maintenance 2,000 1,243 2,000 4,113 4,500 0 2,000 0 0
4185 Equipment 300 0 300 24 24 0 300 0 0
4207 Fire & Intruder Systems 0 0 0 443 443 0 0 0 0
4280 Ancells Car Park 3,000 7,444 4,000 6,269 6,269 0 6,000 0 0
4445 Mobile Phones 300 300 300 250 300 0 300 0 0
4455 Postage 100 0 100 0 100 0 100 0 0
4740 Licences 2,000 2,441 2,300 2,126 2,126 0 2,300 0 0
Overhead Expenditure 40,300 39,662 40,075 35,734 42,072 0 44,360 0 0
Movement to/(from) Gen Reserve (10,300) (15,869) (14,075) (14,214) (16,072) (18,360)

@ Ancells Farm Park and Pavilion
1053  Grant money and funding 1 5,705 0 4,779 4,779 0 0 0 0
1060 Pitch Hire 1,900 2,072 1,965 1,113 3,340 0 2,004 0 0
Total Income 1,901 7,777 1,965 5,892 8,119 0 2,004 0 0
4110 Rates 2,500 1,140 1,250 1,166 1,166 0 1,287 0 0
4115 Water & Sewerage 350 376 500 300 500 0 515 0 0
4120 Gas 1,400 -202 1,255 191 510 0 530 0 0
4122  Electricity 300 377 1,000 118 400 0 415 0 0

Continued on next page
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4150 Cleaning 1,500 1,323 1,600 992 1,600 0 1,632 0 0
4170 Building Maintenance 1,000 865 1,000 961 1,000 0 4,200 0 0
4175 Equipment Maintenance 400 0 400 460 600 0 600 0 0
4187 Health & Safety 0 0 300 0 300 0 306 0 0
4200 Grounds Maintenance 18,100 21,188 22,000 18,397 21,600 0 22,216 0 0
4202 Additional Ground Works 1,650 4,092 1,655 -507 655 0 1,705 0 0
4205 CCTV 100 0 100 0 100 0 105 0 0
4220 Friends Group support 100 0 110 90 110 0 115 0 0
4225  South and South East in Bloom 0 0 100 0 0 0 105 0 0
4230 Playground Maintenance 9,350 1,727 4,300 4,540 4,550 0 5,000 0 0
4240 Grants / Funding expenditure 0 5,835 0 3,744 3,744 0 0 0 0
4250 Tree Surgery 750 2,355 800 1,540 1,700 0 816 0 0
Overhead Expenditure 37,500 39,076 36,370 31,992 38,535 0 39,547 0 0
Movement to/(from) Gen Reserve (35,599)  (31,298) (34,405) (26,100) (30,416) (37,543)
301 Open Spaces
1050 Outdoor Space Hire 350 1,032 650 746 746 0 650 0 0
1053  Grant money and funding 0 0 0 1,500 1,500 0 0 0 0
1550 Insurance funds received 0 200 0 0 0 0 0 0
Total Income 350 1,232 650 2,246 2,246 0 650 0 0
4000 Salaries 12,875 12,234 13,000 10,944 13,132 0 13,526 0 0
4001  Employers National Insurance 1,220 1,325 1,300 786 1,216 0 1,300 0 0
4002 Employers Pension 515 530 520 536 656 0 812 0 0
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4015 Recharge staff hours -2,000 0 -2,000 0 -2,000 0 -2,040 0 0
4041 Mileage/Travel/Sustinance 750 859 1,030 585 1,030 0 1,050 0 0
4169  Street and Park Furniture 0 0 0 0 0 0 1,000 0 0
4170  Building Maintenance 0 0 300 0 300 0 310 0 0
4185 Equipment 1,500 344 1,500 252 1,000 0 500 0 0
4200 Grounds Maintenance 11,550 13,411 13,926 11,644 13,652 0 14,062 0 0
4202 Additional Ground Works 1,070 733 1,047 25 500 0 1,078 0 0
4206 Lamppost Maintenance 0 0 0 70 70 0 200 0 0
4208 Speed Indicator Boards - SIDs 0 0 0 0 720 0 0 0 0
4231 Depot/storage 0 0 15,000 0 0 0 0 0 0
4233 Vehicle and costs 0 0 1 0 0 0 0 0 0
4240 Grants / Funding expenditure 0 0 0 1,630 1,630 0 0 0 0
4250 Tree Surgery 1,000 815 1,000 190 1,000 0 1,020 0 0
4445 Mobile Phones 160 119 400 101 150 0 408 0 0
4740 Licences 1,000 70 500 70 200 0 220 0 0
4745  Uniforms 100 -52 100 48 100 0 110 0 0

Overhead Expenditure 29,740 30,389 47,624 26,881 33,356 0 33,556 0 0

Movement to/(from) Gen Reserve (29,390)  (29,157) (46,974)  (24,636) (31,110 T (32,906)

310 Calthorpe Park
1050 Outdoor Space Hire 0 0 0 71 71 0 0 0 0
1053  Grant money and funding 0 500 0 0 0 0 0 0 0
1057  Fleet Football Club Rent 2,000 2,000 2,000 2,000 2,000 0 2,000 0 0
1060  Pitch Hire 4,500 1,471 1,680 1,520 2,168 0 1,700 0 0
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1064 Tennis Membership card 6,500 5,600 7,000 4,927 6,000 0 7,000
1065 Tennis Hire 800 1,305 1,200 1,311 1,350 0 1,300 0 0
1066  Tennis coaching 2,500 0 1,000 0 0 0 1,000 0 0

Total Income 16,300 10,876 12,880 9,830 11,589 0 13,000 0 0
4115 Water & Sewerage 375 385 200 377 530 0 580 0 0
4122  Electricity 320 259 550 196 300 0 310 0 0
4150 Cleaning 1,350 1,190 1,450 863 1,200 0 1,236 0 0
4170  Building Maintenance 1,500 605 1,500 8 1,500 0 1,530 0 0
4175 Equipment Maintenance 765 450 770 0 770 0 785 0 0
4185 Equipment 850 795 850 -309 850 0 867 0 0
4187 Health & Safety 0 0 300 0 300 0 310 0 0
4200 Grounds Maintenance 30,800 36,036 37,418 31,289 36,685 0 37,785 0 0
4202 Additional Ground Works 2,150 657 2,813 4,330 4,200 0 2,897 0 0
4205 CCTV 0 0 100 0 100 0 105 0 0
4220 Friends Group support 100 75 100 75 75 0 105 0 0
4225 South and South East in Bloom 0 45 50 70 70 0 55 0 0
4230 Playground Maintenance 400 67 400 69 400 0 1,000 0 0
4250 Tree Surgery 2,300 3,245 2,300 1,630 2,300 0 2,346 0 0
4430 Promotion/Publicity/Vision 500 50 500 0 500 0 510 0 0
4590 Repairs and Renewals 7,000 0 7,000 0 7,000 0 7,000 0 0
4651 LTA Registration - membership 900 52 900 0 900 0 920 0 0
4653  Tennis Software 0 470 900 775 775 0 910 0 0
4740 Licences 90 70 80 70 70 0 85 0 0
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Overhead Expenditure 49,400 44,451 58,181 39,442 58,525 0 59,336 0 0
Movement to/(from) Gen Reserve (33,100) (33,575) (45,301) (29,612) (46,936) (46,336)
315 Oakley Park
1060 Pitch Hire 3,800 5,896 2,620 4,721 4,800 0 3,000 0 0
Total Income 3,800 5,896 2,620 4,721 4,800 0 3,000 0 0
4115 Water & Sewerage 300 0 350 0 350 0 361 0 0
4122  Electricity 240 239 350 125 300 0 310 0 0
4150 Cleaning 1,200 1,190 1,450 893 1,200 0 1,300 0 0
4170  Building Maintenance 1,000 779 1,000 529 1,000 0 1,020 0 0
4175 Equipment Maintenance 50 50 50 0 50 0 55 0 0
4185 Equipment 50 20 50 0 50 0 55 0 0
4187 Health & Safety 0 0 300 0 300 0 310 0 0
4200 Grounds Maintenance 16,500 19,209 19,946 16,679 19,555 0 20,142 0 0
4202 Additional Ground Works 1,100 1,023 1,500 0 500 0 1,545 0 0
4205 CCTV 2,150 2,122 2,215 2,185 2,185 0 2,259 0 0
4220 Friends Group support 100 111 100 0 100 0 105 0 0
4225  South and South East in Bloom 80 70 80 95 95 0 85 0 0
4230 Playground Maintenance 1,000 337 1,000 69 1,000 0 1,020 0 0
4250 Tree Surgery 1,500 1,845 1,500 894 1,500 0 1,530 0 0
Overhead Expenditure 25,270 26,995 29,891 21,469 28,185 0 30,097 0 0
Movement to/(from) Gen Reserve (21,470) (21,099) (27,271) (16,748) (23,385) (27,097)
320 Basingbourne Park
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1053  Grant money and funding 1 52,660 0 0 0 0 0 0 0
1060 Pitch Hire 3,800 3,505 1,989 630 1,336 0 1,400 0 0
Total Income 3,801 56,165 1,989 630 1,336 0 1,400 0 0
4115 Water & Sewerage 650 296 400 176 400 0 412 0 0
4122  Electricity 350 124 300 86 300 0 309 0 0
4150 Cleaning 1,320 1,239 1,450 893 1,200 0 1,300 0 0
4170 Building Maintenance 2,500 2,500 2,000 978 2,000 0 2,040 0 0
4185 Equipment 50 0 300 0 300 0 310 0 0
4187 Health & Safety 0 0 300 0 300 0 310 0 0
4200 Grounds Maintenance 14,200 16,336 16,962 14,184 16,629 0 17,128 0 0
4202 Additional Ground Works 2,100 1,447 1,275 460 1,275 0 1,315 0 0
4205 CCTV 1,100 1,061 1,150 1,093 1,093 0 1,175 0 0
4220 Friends Group support 100 141 110 110 110 0 115 0 0
4225  South and South East in Bloom 80 205 110 105 105 0 115 0 0
4230 Playground Maintenance 1,000 1,038 1,000 144 1,000 0 1,020 0 0
4240 Grants / Funding expenditure 0 52,690 0 0 0 0 0 0 0
4250 Tree Surgery 2,500 4,624 2,500 5,466 6,000 0 2,550 0 0
Overhead Expenditure 25,950 81,701 27,857 23,694 30,712 0 28,099 0 0
Movement to/(from) Gen Reserve (22,149) (25,536) (25,868) (23,064) (29,376) (26,699)

325 The Views
1050 Outdoor Space Hire 1,700 1,563 1,500 1,277 1,500 0 1,530 0 0
Total Income 1,700 1,563 1,500 1,277 1,500 0 1,530 0 0
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4122  Electricity 0 122 80 114 120 0 135 0 0
4185 Equipment 0 61 100 0 100 0 105 0 0
4200 Grounds Maintenance 5,800 6,768 7,028 5,877 6,891 0 7,097 0 0
4202 Additional Ground Works 525 128 528 190 528 0 545 0 0
4230 Playground Maintenance 2,000 173 2,000 2,022 2,100 0 4,040 0 0
4250 Tree Surgery 300 220 300 585 600 0 310 0 0
Overhead Expenditure 8,625 7,472 10,036 8,787 10,339 0 12,232 0 0

Movement to/(from) Gen Reserve (6,925) (5,909) (8,536) (7,510) (8,839) (10,702)
330  Edenbrook
4200 Grounds Maintenance 2,500 2,862 2,970 2,484 2,912 0 3,000 0 0
4202 Additional Ground Works 525 0 224 0 224 0 231
4230 Playground Maintenance 2,000 250 2,000 137 2,000 0 2,040 0 0

Overhead Expenditure 5,025 3,112 5,194 2,621 5,136 0 5,271 0 0

Movement to/(from) Gen Reserve (5,025) (3,112) (5,194) (2,621) (5,136) (5,271)
350 Cemetery
1100 Interment Fees 16,000 11,540 17,000 9,795 14,000 0 12,240 0 0
1110  Scattering of Ashes 0 0 0 170 170 0 340 0 0
1120 Sale of Exclusive Rights 24,000 15,750 24,000 13,480 22,000 0 18,480 0 0
1121  Transfer of Exclusive Rights 1,200 840 1,000 3,040 3,040 0 1,020 0 0
1130  Memorial Cemetery Fees 4,500 4,335 6,200 4,930 6,200 0 6,324 0 0
1131  Memorial Roses 0 0 0 400 400 0 0 0 0
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1132  Memorial Kerbstones 0 0 0 1,540 1,540 0 0 0
1133  Memorial Sanctums 0 0 0 7,858 8,000 0 9,000 0 0
1140  Bench contribution 0 0 0 25 500 0 0 0 0

Total Income 45,700 32,465 48,200 41,238 55,850 0 47,404 0 0
4000 Salaries 5,500 3,838 5,700 3,338 4,700 0 5,700 0 0
4002 Employers Pension 220 155 230 139 230 0 352 0 0
4041 Mileage/Travel/Sustinance 500 422 510 335 510 0 520 0 0
4110 Rates 1,535 1,665 1,715 1,873 1,873 0 1,900 0 0
4115 Water & Sewerage 220 527 350 544 735 0 780 0 0
4150 Cleaning 515 0 530 0 530 0 540 0 0
4155 Refuse Collection 1,500 1,714 1,800 1,435 1,900 0 2,000 0 0
4170  Building Maintenance 200 0 200 0 500 0 510 0 0
4200 Grounds Maintenance 6,600 10,003 11,700 8,817 12,500 0 15,900 0 0
4202 Additional Ground Works 4,600 1,435 800 513 800 0 825 0 0
4203  General Upkeep 1,500 1,507 1,500 1,039 1,500 0 1,530 0 0
4220 Friends Group support 100 0 100 70 100 0 105 0 0
4225 South and South East in Bloom 80 65 80 90 140 0 140 0 0
4250 Tree Surgery 1,000 715 1,000 1,760 2,000 0 1,020 0 0
4445 Mobile Phones 220 90 400 59 120 0 250 0 0
4460  Subscriptions 0 0 100 95 95 0 105 0 0
4481 Software/Licenses 750 566 750 390 750 0 765 0 0
4935 GoR Memorial inscriptions 0 0 0 217 450 0 1,000 0 0
4936 GoR Ashes digging 0 0 0 100 100 0 0 0 0
4940 Cemetery Extension 2,000 0 2,000 0 0 0 0 0 0
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4942 H and S Memorial repairs 300 300 300 310
4944  H and S Memorial inspections 500 500 500 510 0 0
Overhead Expenditure 27,840 22,701 30,265 20,816 30,333 0 34,762 0 0
Movement to/(from) Gen Reserve 17,860 9,764 17,935 20,423 25,517 12,642
475 Lengthsman Scheme
1053  Grant money and funding 3,300 3,300 0 3,300 3,300 0 0 0 0
Total Income 3,300 3,300 0 3,300 3,300 0 0 0 0
4202  Additional Ground Works 3,300 0 0 3,830 3,300 0 0 0 0
Overhead Expenditure 3,300 0 0 3,830 3,300 0 0 0 0
Movement to/(from) Gen Reserve 0 3,300 0 (530) 0 0
900 Earmarked Reserves
8001 Neighbourhood Plan Grant 0 10 0 0 0 0 0 0 0
8003 Garden of Remembrance 0 100,653 0 0 0 0 0 0 0
Total Income 0 100,663 0 0 0 0 0 0 0
8004 Calthorpe Play Area 0 0 0 -24,789 0 0 0 0 0
9000 EMR Pension Obligation 2018-19 1,530 0 1,530 1,530 0 0 0 0 0
9002 EMR Website Development 2020 10,000 0 10,000 0 0 0 0 0 0
9004 EMR Cemetery Ext/Rem Gdn 2019 77,080 171,946 5,787 884 0 0 0 0 0
9006 EMR Park Improvement 2020 40,132 87 40,045 14,644 0 0 0 0 0
9007 EMR Coffee Shop Improvement 11,000 10,645 355 0 0 0 0 0 0
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9009 EMR Calthorpe Park Playground 0 0 0 30,365 0 0 0 0 0
9012 EMR Harlington Equipment 2019 8,193 5,724 2,469 2,469 0 0 0 0 0
9013 EMR Calthorpe Building 2025 100,853 0 100,853 0 0 0 0 0 0
9014 EMR Office Refurbishment 2019 5,350 5,085 265 27 0 0 0 0 0
9018 EMR Ancells Farm Rep/Dec 2019 10,000 860 9,140 13,045 0 0 0 0 0
9023 EMR Salary Provison 2018-19 25,785 21,093 4,692 4,692 0 0 0 0 0
9024 EMR NI Provison 2018-19 3,030 0 3,030 3,030 0 0 0 0 0
9028 EMR - Paths 3,300 0 3,300 9,708 0 0 0 0 0
9030 EMR Cemetery Mem test/repairs 2,500 0 2,500 0 0 0 0 0 0
9032 EMR Neighbourhood Plan 2018-19 15,661 16,878 -1,208 1,058 0 0 0 0 0
9035 EMR CP Tennis sinking 2026 23,563 0 23,563 0 0 0 0 0 0
9040 EMR Community Bus Serv 2019-20 13,000 0 13,000 0 0 0 0 0 0
9300 EMR S106 Sensory Garden 2019 51,579 0 51,579 0 0 0 0 0 0
Overhead Expenditure 402,556 232,319 270,900 56,665 0 0 0 0 0
Movement to/(from) Gen Reserve (402,556)  (131,656) (270,900) (56,665) 0 o
Total Budget Income 1,714,986 1,738,542 1,789,590 1,496,399 1,802,641 0 1,669,646 0 0
Expenditure 2,117,540 1,464,046 2,060,491 1,042,516 1,796,311 0 1,834,446 0 0
Movement to/(from) Gen Reserve (402,554) __ 274,497 |__(270,901) __ 453,883 6,330 —_(164,800)
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Policy and Finance
101 Central Administration
1870 Interest Income 398 375 (23) 2,246 3,750 1,504 4,500 49.9%
Central Administration :- Income 398 375 (23) 2,246 3,750 1,504 4,500 49.9% 0

4000 Salaries 9,929 9,301 (628) 88,340 93,010 4,670 111,611 23,271 79.2%

4001 Employers National Insurance 819 875 56 8,189 8,750 561 10,500 2,311 78.0%

4002 Employers Pension 560 467 (93) 5,060 4,670 (390) 5,600 540 90.4%

4005 Contracted Staffing 0 700 700 1,457 5,850 4,393 7,200 5,743 20.2%

4011 Staff Recruitment 0 42 42 0 420 420 500 500 0.0%

4015 Recharge staff hours 0 (1,333) (1,333) 0 (13,330) (13,330) (16,000) (16,000) 0.0%

4030 Training 0 0 0 1,690 2,000 310 3,000 1,310 56.3%

4041 Mileage/Travel/Sustinance 0 9 9 72 83 11 100 28 72.1%

4130 Insurance 0 0 0 8,627 4,750 (3,877) 9,500 873 90.8%

4156 Recycling 0 0 0 144 0 (144) 0 (144) 0.0%

4175 Equipment Maintenance 0 86 86 0 860 860 1,030 1,030 0.0%

4185 Equipment 0 0 0 5,901 1,160 (4,741) 1,545 (4,356) 381.9%

4187 Health & Safety 1,636 2,500 864 6,849 10,000 3,151 10,000 3,151 68.5%

4400 Stationery & Consumables 442 318 (124) 3,279 3,180 (99) 3,816 537 85.9%

4401 Document Management 0 0 0 0 3,750 3,750 5,000 5,000 0.0%

4420 Bank Charges 306 208 (98) 2,523 2,080 (443) 2,500 (23) 100.9%

4422 Bank & Card Transactions 0 10 10 32 100 68 120 88 26.7%

4430 Promotion/Publicity/Vision 0 0 0 4,317 5,100 783 6,800 2,483 63.5%
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4435 Website 0 0 0 360 370 10 515 155 69.9%

4440 Telephone & Broadband 212 170 (42) 946 1,660 714 2,000 1,054 47.3%

4455 Postage 61 38 (23) 449 374 (75) 450 1 99.9%

4460 Subscriptions 0 0 2,618 3,100 482 3,100 482 84.5%

4480 Computer Maintenance 0 0 905 960 55 1,200 295 75.4%

4481 Software/Licenses 0 0 0 472 1,466 994 2,200 1,728 21.5%

4484 Computer Support 0 460 460 3,420 4,080 660 5,000 1,580 68.4%

4485 Computer Storage 0 0 0 1,074 825 (249) 825 (249) 130.2%

4486 E-mail Exchange 244 238 (6) 2,191 2,219 28 2,700 509 81.1%

4550 Payroll Services 109 170 61 437 618 181 618 181 70.7%

4551 HR Services 91 165 74 735 1,670 935 2,000 1,265 36.8%

4555 Legal Fees and Costs 0 200 200 3,145 1,600 (1,545) 2,000 (1,145) 157.3%

4560 Accountancy fees 453 0 (453) 1,057 1,700 643 1,700 643 62.2%

4561 VAT Consultancy fees 0 0 100 200 100 400 300 25.0%

4564 Procurement fees 0 0 22 2,250 2,228 3,000 2,978 0.7%

4580 Audit Fees 0 0 150 2,500 2,350 5,000 4,850 3.0%

Central Administration :- Indirect Expenditure 14,862 14,624 (238) 154,562 158,025 3,463 195,530 0 40,968 79.0%
Net Income over Expenditure (14,464) (14,249) 215 (152,316) (154,275) (1,959) (191,030)
ﬁ Civic and Democratic

4041 Mileage/Travel/Sustinance 28 15 (13) 118 120 2 150 32 78.4%

4430 Promotion/Publicity/Vision 0 250 250 739 2,000 1,261 2,500 1,761 29.6%

4530 Councillor Development 0 0 0 448 772 324 1,030 582 43.5%
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4535 Chairman's Allowance 0 310 310 416 1,135 719 1,135 719 36.7%
4537 Members Allowances 200 410 210 415 3,464 3,049 4,284 3,869 9.7%
Civic and Democratic :- Indirect Expenditure 228 985 757 2,136 7,491 5,355 9,099 0 6,963 23.5% 0
Net Expenditure (228) (985) (757) (2,136) (7,491) (5,355) (9,099)
m Grants
4112 Lions Lease 0 0 0 1,375 0 (1,375) 0 (1,375) 0.0%
4113 The Harlington 0 0 0 0 80,000 80,000 160,000 160,000 0.0%
4538 Community Support 0 0 0 500 1,500 1,000 1,500 1,000 33.3%
4800 Fleet Link 0 6,541 6,541 13,350 13,082 (268) 13,082 (268) 102.0%
4810 Basingstoke Canal 0 0 0 18,309 9,400 (8,909) 18,900 591 96.9%
4855 Community grants 625 0 (625) 1,625 8,000 6,375 10,300 8,675 15.8%
Grants :- Indirect Expenditure 625 6,541 5,916 35,159 111,982 76,823 203,782 0 168,623 17.3% 0
Net Expenditure (625) (6,541) (5,916) (35,159) (111,982) (76,823) (203,782)
ﬁ Precept
1900 Precept - operational 631,819 315,909 (315,910) 631,819 100.0%
1902 Precept - New Harlington 412,017 206,009 (206,008) 412,017 100.0%
Precept :- Income 0 0 0 1,043,836 521,918 (521,918) 1,043,836 100.0% 0
Net Income 0 0 0 1,043,836 521,918 (521,918) 1,043,836
Policy and Finance :- Income 398 375 (23) 1,046,082 525,668 (520,414) 1,048,336 99.8%
Expenditure 15,715 22,150 6,435 191,857 277,498 85,641 408,411 0 216,554 47.0%
Movement to/(from) Gen Reserve (15,317) 854,225
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Recreation, Leisure/Amenities
150 Events
1200 Christmas Day lunch 392 0 (392) 1,282 0 (1,282) 0 0.0%
Events :- Income 392 0 (392) 1,282 0 (1,282) 0 0
4176 Action Day 0 0 842 600 (242) 600 (242) 140.3%
4210 Floral Displays 0 0 15,539 13,000 (2,539) 17,200 1,661 90.3%
4222 Friends Group Get Together 0 0 0 76 200 124 200 124 38.0%
4655 Town Centre Xmas Decorations 128 0 (128) 14,019 17,000 2,981 20,000 5,981 70.1%
4656 Christmas Gurkha Square 0 120 120 2,050 3,740 1,690 4,010 1,960 51.1%
4657 Christmas Day Lunch 1,255 100 (1,155) 2,125 1,000 (1,125) 1,000 (1,125) 212.5%
4660 Remembrance Day 0 0 0 451 210 (241) 210 (241) 214.5%
Events :- Indirect Expenditure 1,383 220 (1,163) 35,101 35,750 649 43,220 0 8,119 81.2% 0
Net Income over Expenditure (991) (220) 771 (33,819) (35,750) (1,931) (43,220)
205 Ancells Community Centre
1000 Hall Hire 2,329 2,000 (329) 21,520 21,000 (520) 26,000 82.8%
Ancells Community Centre :- Income 2,329 2,000 (329) 21,520 21,000 (520) 26,000 82.8% 0
4000 Salaries 5,353 1,250 (4,103) 12,161 12,500 339 15,090 2,929 80.6%
4001 Employers National Insurance 375 70 (305) 647 690 43 830 183 78.0%
4002 Employers Pension 262 100 (162) 981 1,000 19 1,230 249 79.7%
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4041 Mileage/Travel/Sustinance 35 38 3 350 375 25 450 100 77.8%
4115 Water & Sewerage 25 100 75 81 1,000 919 1,200 1,119 6.7%
4120 Gas 220 200 (20) 821 1,600 779 2,000 1,179 41.0%
4122 Electricity 232 125 (107) 819 1,250 431 1,500 681 54.6%
4150 Cleaning 540 540 0) 4,862 5,400 538 6,625 1,763 73.4%
4152 Cleaning - Supplies 97 150 53 1,001 1,050 49 1,300 299 77.0%
4155 Refuse Collection 165 71 (94) 786 705 (81) 850 64 92.5%
4170 Building Maintenance 994 166 (828) 4,113 1,660 (2,453) 2,000 (2,113) 205.7%
4185 Equipment 0 0 0 24 200 176 300 276 7.9%
4207 Fire & Intruder Systems 0 0 0 443 0 (443) 0 (443) 0.0%
4280 Ancells Car Park 0 0 0 6,269 4,000 (2,269) 4,000 (2,269) 156.7%
4445 Mobile Phones 25 25 0 250 250 0 300 50 83.3%
4455 Postage 0 0 75 75 100 100 0.0%
4740 Licences 0 2,126 2,300 174 2,300 174 92.4%
Ancells Community Centre :- Indirect Expenditure 8,323 2,835 (5,488) 35,734 34,055 (1,679) 40,075 0 4,341 89.2% 0
Net Income over Expenditure (5,994) (835) 5,159 (14,214) (13,055) 1,159 (14,075)
208 Ancells Farm Park and Pavilion
1053 Grant money and funding 4,779 0 (4,779) 4,779 0 (4,779) 0 0.0%
1060 Pitch Hire 0 655 655 1,113 1,310 197 1,965 56.7%
Ancells Farm Park and Pavilion :- Income 4,779 655 (4,124) 5,892 1,310 (4,582) 1,965 299.9% 0
4110 Rates 0 0 0 1,166 600 (566) 1,250 84 93.3%
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4115 Water & Sewerage 31 40 9 300 411 11 500 200 60.0%

4120 Gas 0 104 104 191 1,040 849 1,255 1,064 15.2%

4122 Electricity 0 83 83 118 830 712 1,000 882 11.8%

4150 Cleaning 110 133 23 992 1,330 338 1,600 608 62.0%

4170 Building Maintenance 23 0 (23) 961 500 (461) 1,000 39 96.1%

4175 Equipment Maintenance 0 0 0 460 300 (160) 400 (60) 115.0%

4187 Health & Safety 0 0 0 0 200 200 300 300 0.0%

4200 Grounds Maintenance 1,844 1,833 (11) 18,397 18,330 (67) 22,000 3,603 83.6%

4202 Additional Ground Works 0 138 138 (507) 1,380 1,887 1,655 2,162 (30.6%)

4205 CCTV 0 0 0 0 100 100 100 100 0.0%

4220 Friends Group support 90 0 (90) 90 110 20 110 20 81.8%

4225 South and South East in Bloom 0 0 0 0 100 100 100 100 0.0%

4230 Playground Maintenance 0 500 500 4,540 3,500 (1,040) 4,300 (240) 105.6%

4240 Grants / Funding expenditure 0 0 0 3,744 0 (3,744) 0 (3,744) 0.0%

4250 Tree Surgery 0 0 0 1,540 800 (740) 800 (740) 192.5%

Ancells Farm Park and Pavilion :- Indirect Expenditure 2,098 2,831 733 31,992 29,531 (2,461) 36,370 0 4,378 88.0%

Net Income over Expenditure 2,680 (2,176) (4,856) (26,100) (28,221) (2,121) (34,405)
ﬂ Open Spaces
1050 Outdoor Space Hire 174 55 (119) 746 535 (211) 650 114.7%
1053 Grant money and funding 0 0 0 1,500 0 (1,500) 0 0.0%
Open Spaces :- Income 174 55 (119) 2,246 535 (1,711) 650 345.5%
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4000 Salaries 1,094 1,083 (11) 10,944 10,830 (114) 13,000 2,056 84.2%

4001 Employers National Insurance 51 108 57 786 1,080 294 1,300 514 60.5%

4002 Employers Pension 50 43 (7) 536 430 (106) 520 (16) 103.0%

4015 Recharge staff hours 0 (167) (167) 0 (1,670) (1,670) (2,000) (2,000) 0.0%

4041 Mileage/Travel/Sustinance 72 88 16 585 854 269 1,030 445 56.8%

4170 Building Maintenance 0 0 0 0 200 200 300 300 0.0%

4185 Equipment 13 0 (13) 252 1,000 748 1,500 1,248 16.8%

4200 Grounds Maintenance 1,167 1,160 (7) 11,644 11,600 (44) 13,926 2,282 83.6%

4202 Additional Ground Works 0 87 87 25 870 845 1,047 1,022 2.4%

4206 Lamppost Maintenance 0 0 0 70 0 (70) 0 (70) 0.0%

4231 Depot/storage 0 1,500 1,500 0 12,000 12,000 15,000 15,000 0.0%

4233 Vehicle and costs 0 0 0 0 0 0 1 1 0.0%

4240 Grants / Funding expenditure 0 0 0 1,630 0 (1,630) 0 (1,630) 0.0%

4250 Tree Surgery 0 0 0 190 800 610 1,000 810 19.0%

4445 Mobile Phones 10 33 23 101 330 229 400 299 25.2%

4740 Licences 0 0 0 70 500 430 500 430 14.0%

4745 Uniforms 0 0 0 48 100 52 100 52 48.0%

Open Spaces :- Indirect Expenditure 2,457 3,935 1,478 26,881 38,924 12,043 47,624 0 20,743 56.4% 0
Net Income over Expenditure (2,284) (3,880) (1,596) (24,636) (38,389) (13,753) (46,974)
310 Calthorpe Park
1050 Outdoor Space Hire 71 0 (71) 71 0 (71) 0 0.0%
1057 Fleet Football Club Rent 0 0 0 2,000 1,500 (500) 2,000 100.0%
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1060 Pitch Hire 0 0 0 1,520 1,680 160 1,680 90.5%
1064 Tennis Membership card 201 0 (201) 4,927 6,675 1,748 7,000 70.4%
1065 Tennis Hire 21 100 79 1,311 1,010 (301) 1,200 109.2%
1066 Tennis coaching 0 100 100 0 800 800 1,000 0.0%
Calthorpe Park :- Income 293 200 (93) 9,830 11,665 1,835 12,880 76.3% 0
4115 Water & Sewerage 42 17 (25) 377 170 (207) 200 177) 188.6%
4122 Electricity 0 90 90 196 460 264 550 354 35.5%
4150 Cleaning 99 121 22 863 1,210 347 1,450 587 59.5%
4170 Building Maintenance 8 250 243 8 1,250 1,243 1,500 1,493 0.5%
4175 Equipment Maintenance 0 0 0 0 600 600 770 770 0.0%
4185 Equipment 0 0 0 (309) 650 959 850 1,159 (36.4%)
4187 Health & Safety 0 0 0 0 200 200 300 300 0.0%
4200 Grounds Maintenance 3,137 3,118 (19) 31,289 31,180 (109) 37,418 6,129 83.6%
4202 Additional Ground Works 145 234 89 4,330 2,340 (1,990) 2,813 (1,517) 153.9%
4205 CCTV 0 0 0 0 100 100 100 100 0.0%
4220 Friends Group support 75 0 (75) 75 100 25 100 25 75.0%
4225 South and South East in Bloom 0 0 0 70 50 (20) 50 (20) 140.0%
4230 Playground Maintenance 0 0 0 69 400 332 400 332 17.1%
4250 Tree Surgery 0 1,000 1,000 1,630 2,300 670 2,300 670 70.9%
4430 Promotion/Publicity/Vision 0 0 0 0 500 500 500 500 0.0%
4590 Repairs and Renewals 0 1,000 1,000 0 6,000 6,000 7,000 7,000 0.0%
4651 LTA Registration - membership 0 0 0 0 900 900 900 900 0.0%
4653 Tennis Software 0 0 0 775 900 125 900 125 86.1%
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4740 Licences 0 0 0 70 80 10 80 10 87.5%
Calthorpe Park :- Indirect Expenditure 3,506 5,830 2,324 39,442 49,390 9,948 58,181 0 18,739 67.8% 0
Net Income over Expenditure (3,213) (5,630) (2,417) (29,612) (37,725) (8,113) (45,301)
ﬁ Oakley Park
1060 Pitch Hire 0 0 0 4,721 2,400 (2,321) 2,620 180.2%
Oakley Park :- Income 0 0 0 4,721 2,400 (2,321) 2,620 180.2% 0
4115 Water & Sewerage 25 25 0 304 304 350 350 0.0%
4122 Electricity 85 85 125 350 225 350 225 35.7%
4150 Cleaning 99 121 22 893 1,210 317 1,450 557 61.6%
4170 Building Maintenance 3 83 80 529 830 301 1,000 471 52.9%
4175 Equipment Maintenance 0 0 0 0 50 50 50 50 0.0%
4185 Equipment 0 0 0 0 50 50 50 50 0.0%
4187 Health & Safety 0 0 0 0 200 200 300 300 0.0%
4200 Grounds Maintenance 1,672 1,662 (10) 16,679 16,620 (59) 19,946 3,267 83.6%
4202 Additional Ground Works 0 0 0 0 1,120 1,120 1,500 1,500 0.0%
4205 CCTV 0 0 0 2,185 2,215 30 2,215 30 98.7%
4220 Friends Group support 0 0 0 0 75 75 100 100 0.0%
4225 South and South East in Bloom 0 0 0 95 80 (15) 80 (15) 118.8%
4230 Playground Maintenance 0 0 0 69 500 432 1,000 932 6.8%
4250 Tree Surgery 460 0 (460) 894 1,000 106 1,500 606 59.6%
Oakley Park :- Indirect Expenditure 2,234 1,976 (258) 21,469 24,604 3,135 29,891 0 8,422 71.8% 0
Net Income over Expenditure (2,234) (1,976) 258 (16,748) (22,204) (5,456) (27,271)
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@ Basingbourne Park
1060 Pitch Hire 0 166 166 630 1,660 1,030 1,989 31.7%
Basingbourne Park :- Income 0 166 166 630 1,660 1,030 1,989 31.7%
4115 Water & Sewerage 20 33 13 176 330 154 400 224 44.0%
4122 Electricity 0 70 70 86 240 154 300 214 28.8%
4150 Cleaning 99 121 22 893 1,210 317 1,450 557 61.6%
4170 Building Maintenance 9 167 158 978 1,670 692 2,000 1,022 48.9%
4185 Equipment 0 0 0 0 250 250 300 300 0.0%
4187 Health & Safety 0 0 0 0 200 200 300 300 0.0%
4200 Grounds Maintenance 1,422 1,414 (8) 14,184 14,140 (44) 16,962 2,778 83.6%
4202 Additional Ground Works 0 106 106 460 1,060 600 1,275 815 36.1%
4205 CCTV 0 0 0 1,093 1,100 1,150 57 95.0%
4220 Friends Group support 0 0 0 110 110 110 0 100.0%
4225 South and South East in Bloom 0 0 0 105 110 5 110 5 95.5%
4230 Playground Maintenance 0 100 100 144 900 757 1,000 857 14.3%
4250 Tree Surgery 420 0 (420) 5,466 1,700 (3,766) 2,500 (2,966) 218.6%
Basingbourne Park :- Indirect Expenditure 1,970 2,011 41 23,694 23,020 (674) 27,857 0 4,163 85.1%
Net Income over Expenditure (1,970) (1,845) 125 (23,064) (21,360) 1,704 (25,868)
32_5 The Views
1050 Outdoor Space Hire 0 0 0 1,277 1,500 223 1,500 85.2%
The Views :- Income 0 0 0 1,277 1,500 223 1,500 85.2%
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4122 Electricity 0 0 0 114 80 (34) 80 (34) 142.0%
4185 Equipment 0 20 20 0 80 80 100 100 0.0%
4200 Grounds Maintenance 589 586 3) 5,877 5,860 17) 7,028 1,151 83.6%
4202 Additional Ground Works 0 44 44 190 440 250 528 338 36.0%
4230 Playground Maintenance 0 120 120 2,022 1,780 (242) 2,000 (22) 101.1%
4250 Tree Surgery 0 0 0 585 240 (345) 300 (285) 194.8%
The Views :- Indirect Expenditure 589 770 181 8,787 8,480 (307) 10,036 0 1,249 87.6% 0
Net Income over Expenditure (589) (770) (181) (7,510) (6,980) 530 (8,536)

330 Edenbrook

4200 Grounds Maintenance 249 248 1) 2,484 2,480 (4) 2,970 486 83.7%
4202 Additional Ground Works 0 0 0 0 150 150 224 224 0.0%
4230 Playground Maintenance 0 0 0 137 2,000 1,863 2,000 1,863 6.8%
Edenbrook :- Indirect Expenditure 249 248 (1) 2,621 4,630 2,009 5,194 0 2,573 50.5% 0
Net Expenditure (249) (248) 1 (2,621) (4,630) (2,009) (5,194)

350 Cemetery

1100 Interment Fees 2,680 1,417 (1,263) 9,795 14,170 4,375 17,000 57.6%
1110 Scattering of Ashes 0 0 0 170 0 (170) 0 0.0%
1120 Sale of Exclusive Rights 2,660 2,000 (660) 13,480 20,000 6,520 24,000 56.2%
1121 Transfer of Exclusive Rights 580 83 (497) 3,040 830 (2,210) 1,000 304.0%
1130 Memorial Cemetery Fees 650 517 (133) 4,930 5,170 240 6,200 79.5%
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1131 Memorial Roses 0 0 0 400 0 (400) 0 0.0%

1132 Memorial Kerbstones 0 0 0 1,540 0 (1,540) 0 0.0%

1133 Memorial Sanctums 1,358 0 (1,358) 7,858 0 (7,858) 0 0.0%

1140 Bench contribution 25 0 (25) 25 0 (25) 0 0.0%

Cemetery :- Income 7,953 4,017 (3,936) 41,238 40,170 (1,068) 48,200 85.6% 0

4000 Salaries 127 475 348 3,338 4,750 1,412 5,700 2,362 58.6%

4002 Employers Pension 6 19 13 139 190 51 230 91 60.6%

4041 Mileage/Travel/Sustinance 27 42 15 335 420 85 510 175 65.7%

4110 Rates 0 0 0 1,873 1,715 (158) 1,715 (158) 109.2%

4115 Water & Sewerage 61 29 (32) 544 290 (254) 350 (194) 155.5%

4150 Cleaning 0 44 44 0 440 440 530 530 0.0%

4155 Refuse Collection (95) 0 95 1,435 1,500 65 1,800 365 79.7%

4170 Building Maintenance 0 0 0 0 200 200 200 200 0.0%

4200 Grounds Maintenance 883 975 92 8,817 9,750 933 11,700 2,883 75.4%

4202 Additional Ground Works 0 67 67 513 670 157 800 287 64.2%

4203 General Upkeep 0 125 125 1,039 1,250 211 1,500 461 69.3%

4220 Friends Group support 0 0 0 70 100 30 100 30 70.1%

4225 South and South East in Bloom 0 0 0 90 80 (10) 80 (10) 112.5%

4250 Tree Surgery 0 350 350 1,760 1,000 (760) 1,000 (760) 176.0%

4445 Mobile Phones 7 33 26 59 330 271 400 341 14.8%

4460 Subscriptions 0 0 0 95 100 5 100 5 95.0%

4481 Software/Licenses 40 0 (40) 390 750 360 750 360 52.0%

4935 GoR Memorial inscriptions 250 0 (250) 217 0 (217) 0 (217) 0.0%
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4936 GoR Ashes digging 100 0 (100) 100 0 (100) 0 (100) 0.0%
4940 Cemetery Extension 0 0 0 0 2,000 2,000 0.0%
4942 H and S Memorial repairs 0 0 0 0 300 300 0.0%
4944 H and S Memorial inspections 0 0 0 0 0 500 500 0.0%
Cemetery :- Indirect Expenditure 1,406 2,159 753 20,816 23,535 2,719 30,265 0 9,449 68.8% 0
Net Income over Expenditure 6,547 1,858 (4,689) 20,423 16,635 (3,788) 17,935
ﬂ Lengthsman Scheme
1053 Grant money and funding 0 0 0 3,300 0 (3,300) 0 0.0%
Lengthsman Scheme :- Income 0 0 0 3,300 0 (3,300) 0 0
4202 Additional Ground Works 0 0 0 3,830 0 (3,830) 0 (3,830) 0.0%
Lengthsman Scheme :- Indirect Expenditure 0 0 0 3,830 0 (3,830) 0 0 (3,830) 0
Net Income over Expenditure 0 0 0 (530) 0 530 0
Recreation, Leisure/Amenities :- Income 15,920 7,093 (8,827) 91,936 80,240 (11,696) 95,804 96.0%
Expenditure 24,217 22,815 (1,402) 250,368 271,919 21,551 328,713 0 78,345 76.2%
Movement to/(from) Gen Reserve (8,297) (158,431)

Harlington Centre
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201 Harlington - Events

1000 Hall Hire 9,745 7,500 (2,245) 81,847 80,000 (1,847) 108,000 75.8%
1001 WRVS Hall Hire 0 0 0 144 0 (144) 2,000 7.2%
1002 POINT Hall Hire 0 0 0 0 0 0 250 0.0%
1029 WRVS Office 2 - Dance 0 200 200 1,600 2,000 400 2,400 66.7%
1030 WRVS Office 1 0 0 0 0 1,000 1,000 2,000 0.0%
1033 Fleet Phoenix 0 0 0 0 750 750 1,000 0.0%
1036 Fleet Baptist Preschool 1,263 0 (1,263) 4,070 3,000 (1,070) 4,500 90.4%
1415 Coffee Shop Sales/Catering 0 0 0 136 0 (136) 0 0.0%
1420 Bar Sales 10,135 10,000 (135) 96,403 78,500 (17,903) 96,500 99.9%
1430 Merchandise 25 500 475 259 500 242 500 51.7%
1431 Confectionery 89 80 9) 3,728 1,890 (1,838) 2,100 177.5%
1432 Ices 8 20 12 2,465 1,900 (565) 2,000 123.3%
1433 Snacks 220 200 (20) 2,329 1,800 (529) 2,200 105.9%
1435 Box Office Charges 1,016 1,000 (16) 11,067 9,400 (1,667) 10,000 110.7%
1450 Ticket Sales 113,231 50,000 (63,231) 113,231 111,500 (1,731) 181,000 62.6%
Harlington - Events :- Income 135,733 69,500 (66,233) 317,278 292,240 (25,038) 414,450 76.6% 0
4000 Salaries (35,720) 14,900 50,620 127,602 130,800 3,198 154,800 27,198 82.4%
4001 Employers National Insurance (3,192) 925 4,117 9,789 8,800 (989) 10,500 711 93.2%
4002 Employers Pension (1,799) 530 2,329 5,905 5,180 (725) 6,200 295 95.2%
4005 Contracted Staffing 0 0 0 10,911 0 (10,911) 0 (10,911) 0.0%
4015 Recharge staff hours 0 (2,000) (2,000) 0 (4,000) (4,000) (7,000) (7,000) 0.0%
4182 Technical Equipment Sundries 134 0 (134) (453) 700 1,153 1,000 1,453 (45.3%)
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4183 Technical Equipment Hire 0 0 0 0 300 300 500 500 0.0%
4185 Equipment 0 1,000 1,000 1,131 3,000 1,869 4,000 2,869 28.3%
4422 Bank & Card Transactions 1,040 200 (840) 10,033 3,840 (6,193) 4,240 (5,793) 236.6%
4432 Marketing 554 500 (54) 17,979 14,950 (3,029) 17,000 (979) 105.8%
4433 Marketing Support 0 0 0 6,007 6,000 (7) 6,000 (7) 100.1%
4490 Sales Sytstem Costs 1,312 500 (812) 10,557 7,000 (3,557) 8,000 (2,557) 132.0%
4700 Bar Purchases 3,310 2,000 (1,310) 39,800 32,200 (7,600) 38,600 (1,200) 103.1%
4710 Bar Consumables 0 250 250 775 1,450 675 1,700 925 45.6%
4715 Stocktaking 0 0 0 0 0 0 200 200 0.0%
4720 Performance Costs 68,952 35,000 (33,952) 68,952 76,200 7,248 117,500 48,548 58.7%
4740 Licences 0 0 0 4,114 6,000 1,886 6,000 1,886 68.6%
4752 Hospitality 0 80 80 381 720 339 1,000 619 38.1%
4760 Merchandise 0 0 0 0 100 100 100 100 0.0%
4761 Confectionery 491 100 (391) 1,229 820 (409) 1,020 (209) 120.5%
4762 Ices 1,240 0 (1,240) 2,166 800 (1,366) 800 (1,366) 270.7%
4763 Snacks 360 100 (260) 1,008 800 (208) 900 (108) 112.1%
Harlington - Events :- Indirect Expenditure 36,681 54,085 17,404 317,885 295,660 (22,225) 373,060 0 55,175 85.2% 0
Net Income over Expenditure 99,052 15,415 (83,637) (607) (3,420) (2,813) 41,390

202 Coffee Shop

1415 Coffee Shop Sales/Catering 3,077 4,500 1,423 36,327 46,000 9,673 55,000 66.0%
1417 Function Catering 0 0 0 5 0 (5) 0 0.0%
Coffee Shop :- Income 3,077 4,500 1,423 36,332 46,000 9,668 55,000 66.1% 0
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4000 Salaries 1,139 1,800 661 13,553 18,700 5,147 22,300 8,747 60.8%
4001 Employers National Insurance 25 82 57 259 886 627 1,050 791 24.7%
4002 Employers Pension 24 50 26 58 540 482 640 582 9.1%
4730 Hall Hire Services 0 0 0 (248) 0 248 0 248 0.0%
4750 Catering Supplies 705 1,800 1,095 8,977 16,250 7,273 20,000 11,023 44.9%
4755 Catering Consumables 44 50 6 641 450 (191) 500 (141) 128.3%
Coffee Shop :- Indirect Expenditure 1,936 3,782 1,846 23,240 36,826 13,586 44,490 0 21,250 52.2% 0
Net Income over Expenditure 1,140 718 (422) 13,092 9,174 (3,918) 10,510
ﬁ Building
1031 HCC Library 0 0 0 0 16,000 0.0%
1053 Grant money and funding 0 0 160,000 160,000 160,000 0.0%
Building :- Income 0 0 0 0 160,000 160,000 176,000 0.0% 0
4000 Salaries 52,700 6,000 (46,700) 53,926 60,000 6,074 72,000 18,074 74.9%
4001 Employers National Insurance 4,560 520 (4,040) 4,680 5,200 520 6,250 1,570 74.9%
4002 Employers Pension 2,650 305 (2,345) 2,696 3,050 354 3,650 954 73.9%
4005 Contracted Staffing 0 0 0 1,107 1,000 (107) 1,000 (107) 110.7%
4011 Staff Recruitment 0 50 50 643 400 (243) 400 (243) 160.8%
4015 Recharge staff hours 0 (500) (500) 0 (1,500) (1,500) (2,000) (2,000) 0.0%
4030 Training 30 100 70 42 600 558 750 708 5.6%
4041 Mileage/Travel/Sustinance 0 50 50 284 400 116 500 216 56.8%
4110 Rates 0 0 0 14,599 14,500 (99) 14,500 (99) 100.7%
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4115 Water & Sewerage 723 500 (223) 5,990 5,300 (690) 6,500 510 92.2%
4120 Gas 2,826 2,100 (726) 12,465 12,000 (465) 17,200 4,735 72.5%
4122 Electricity 3,666 3,000 (666) 23,353 23,250 (103) 29,650 6,297 78.8%
4150 Cleaning 2,793 2,500 (293) 22,773 27,100 4,328 32,100 9,328 70.9%
4151 Cleaning - Equipment 0 0 0 0 200 200 300 300 0.0%
4152 Cleaning - Supplies 751 1,125 375 7,912 7,700 (212) 8,800 888 89.9%
4155 Refuse Collection 983 450 (533) 4,907 4,600 (307) 5,500 593 89.2%
4156 Recycling 175 83 (92) 981 830 (151) 1,000 19 98.1%
4170 Building Maintenance 2,528 1,290 (1,238) 16,550 12,900 (3,650) 15,500 (1,050) 106.8%
4172 Building Compliance 0 40 40 1,823 400 (1,423) 500 (1,323) 364.5%
4175 Equipment Maintenance 0 0 832 430 (402) 500 (332) 166.3%
4180 Equipment Hire 0 0 0 300 300 300 300 0.0%
4185 Equipment 27 (27) 681 1,000 319 1,000 319 68.1%
4187 Health & Safety 1,122 40 (1,082) 3,448 440 (3,008) 500 (2,948) 689.6%
4188 Fire and Intruder Monitoring 35 50 15 475 500 25 600 125 79.2%
4207 Fire & Intruder Systems 291 200 91) 584 1,200 616 1,500 916 38.9%
4400 Stationery & Consumables 243 165 (78) 2,630 1,650 (980) 2,000 (630) 131.5%
4445 Mobile Phones 31 33 2 315 330 16 400 86 78.6%
4455 Postage 0 33 33 333 330 (3) 400 67 83.4%
4481 Software/Licenses 8 150 142 625 500 (125) 500 (125) 125.0%
4487 Wi-Fi 102 50 (52) 1,106 500 (606) 600 (506) 184.3%
4745 Uniforms 0 0 0 (432) 400 832 500 932 (86.5%)

Building :- Indirect Expenditure 76,243 18,334 (57,909) 185,325 185,510 185 222,900 0 37,575 83.1%

Net Income over Expenditure (76,243) (18,334) 57,909 (185,325) (25,510) 159,815 (46,900)
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Harlington Centre :- Income 138,810 74,000 (64,810) 353,610 498,240 144,630 645,450 54.8%
Expenditure 114,860 76,201 (38,659) 526,450 517,996 (8,454) 640,450 0 114,000 82.2%
Movement to/(from) Gen Reserve 23,949 (172,840)
Harlington Dev
@ Harlington Development
1870 Interest Income 591 0 (591) 4,771 0 (4,771) 0 0.0%
Harlington Development :- Income 591 0 (591) 4,771 0 (4,771) 0
4015 Recharge staff hours 0 2,500 2,500 0 20,000 20,000 30,000 30,000 0.0%
4041 Mileage/Travel/Sustinance 0 40 40 16 320 305 400 385 3.9%
4171 Essential Maint, Ops , H&S 1,460 0 (1,460) 1,460 0 (1,460) 0 (1,460) 0.0%
4400 Stationery & Consumables 0 110 110 0 880 880 1,100 1,100 0.0%
4430 Promotion/Publicity/Vision 0 10,000 10,000 0 20,000 20,000 20,000 20,000 0.0%
4455 Postage 0 200 200 0 1,600 1,600 2,000 2,000 0.0%
4555 Legal Fees and Costs 0 2,000 2,000 0 16,000 16,000 20,000 20,000 0.0%
4560 Accountancy fees 0 150 150 0 1,200 1,200 1,500 1,500 0.0%
4562 Design Consultancy fees 0 16,000 16,000 0 89,000 89,000 120,000 120,000 0.0%
4563 Planning and Building fees 0 0 0 0 25,000 25,000 45,000 45,000 0.0%
4564 Procurement fees 0 1,500 1,500 0 12,000 12,000 15,000 15,000 0.0%
4565 Survey 0 0 0 15,701 0 (15,701) 0 (15,701) 0.0%
4570 Project Management 0 10,000 10,000 0 80,000 80,000 100,000 100,000 0.0%
4999 Contingency 0 5,700 5,700 0 45,600 45,600 57,017 57,017 0.0%
Harlington Development :- Indirect Expenditure 1,460 48,200 46,740 17,177 311,600 294,423 412,017 0 394,840 4.2%
Net Income over Expenditure (869) (48,200) (47,331) (12,406) (311,600) (299,194) (412,017)

Continued over page
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Current Current Current Month Year To Year To Date Year To Date Total Annual Committed Funds % Spent Transfer
Month Actual Month Budget Variance Date Actual Budget Variance Budget Expenditure Available to/from EMR
Harlington Dev :- Income 591 0 (591) 4,771 0 (4,771) 0 0.0%
Expenditure 1,460 48,200 46,740 17,477 311,600 294,423 412,017 0 394,840 4.2%
Movement to/(from) Gen Reserve (869) T (12,406)
Earmarked Reserves
200 Earmarked Reserves

8004 Calthorpe Play Area 0 0 (24,789) 0 24,789 0 24,789 0.0%
9000 EMR Pension Obligation 2018-19 0 0 1,530 1,530 0 1,530 0 100.0%
9002 EMR Website Development 2020 0 0 0 0 0 0 10,000 10,000 0.0%
9004 EMR Cemetery Ext/Rem Gdn 2019 298 0 (298) 884 0 (884) 5,787 4,903 15.3%
9006 EMR Park Improvement 2020 0 0 0 14,644 0 (14,644) 40,045 25,401 36.6%
9007 EMR Coffee Shop Improvement 0 0 0 0 355 355 355 355 0.0%
9009 EMR Calthorpe Park Playground 0 0 0 30,365 0 (30,365) 0 (30,365) 0.0%
9012 EMR Harlington Equipment 2019 0 0 0 2,469 0 (2,469) 2,469 (0) 100.0%
9013 EMR Calthorpe Building 2025 0 0 0 0 0 0 100,853 100,853 0.0%
9014 EMR Office Refurbishment 2019 0 0 0 27 0 (27) 265 238 10.4%
9018 EMR Ancells Farm Rep/Dec 2019 4,768 0 (4,768) 13,045 0 (13,045) 9,140 (3,905) 142.7%
9023 EMR Salary Provison 2018-19 0 0 0 4,692 0 (4,692) 4,692 0 100.0%
9024 EMR NI Provison 2018-19 0 0 0 3,030 0 (3,030) 3,030 0 100.0%
9028 EMR - Paths 0 0 0 9,708 0 (9,708) 3,300 (6,408) 294.2%
9030 EMR Cemetery Mem test/repairs 0 0 0 0 (206) (206) 2,500 2,500 0.0%
9032 EMR Neighbourhood Plan 2018-19 0 0 0 1,058 0 (1,058) (1,208) (2,266) (87.6%)
9035 EMR CP Tennis sinking 2026 0 0 0 0 0 0 23,563 23,563 0.0%

Continued over page
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10:19 Detailed Income & Expenditure by Phased Budget Heading 31/01/2020

Month No: 10 Committee Report
Current Current Current Month Year To Year To Date Year To Date Total Annual Committed Funds % Spent Transfer
Month Actual Month Budget Variance Date Actual Budget Variance Budget Expenditure Available to/from EMR
9040 EMR Community Bus Serv 2019-20 0 0 0 0 0 0 13,000 13,000 0.0%
9300 EMR S106 Sensory Garden 2019 0 0 0 0 0 0 51,579 51,579 0.0%
Earmarked Reserves :- Indirect Expenditure 5,066 0 (5,066) 56,665 1,679 (54,986) 270,900 0 214,235 20.9% 0
Net Expenditure (5,066) 0 5,066 (56,665) (1,679) 54,986 (270,900)
Earmarked Reserves :- Income 0 0 0 0 0 0 0 0.0%
Expenditure 5,066 0 (5,066) 56,665 1,679 (54,986) 270,900 0 214,235 20.9%
Movement to/(from) Gen Reserve (5,066) (56,665)
Grand Totals:- Income 155,718 81,468 (74,250) 1,496,399 1,104,148 (392,251) 1,789,590 83.6%
Expenditure 161,317 169,366 8,049 1,042,516 1,380,692 338,176 2,060,491 0 1,017,975 50.6%
Net Income over Expenditure (5,599) (87,898) (82,299) 453,883 (276,544) (730,427) (270,901)

Movement to/(from) Gen Reserve (5,599) 453,883



BANK RECONCILIATON STATEMENT as at 31/01/2020

Date: 07/02/2020 Fleet Town Council - 2019-2020 Page 1
Time: 09:32 Bank Reconciliation Statement as at 06/02/2020 User: EM
for Cashbook 1 - Bank Current/Deposit Account
Bank Statement Account Name (s) Statement Date Page No Balances
Co-op 31/03/2019 302 3,729.20
HSBC 31/12/2019 441 446,591.88

450,321.08
Unpresented Cheques (Minus) Amount
30/11/2018 102925 Kidsrome 10.00
29/01/2019 103033 Charlotte Benham 16.00
29/01/2020 BACS Pymnt  BACS P/L Pymnt Page 1739 24,919.56
30/01/2020 BACS Pymnt  BACS P/L Pymnt Page 1742 100,000.00
30/01/2020 BACS Pymnt  BACS P/L Pymnt Page 1743 15,948.46
140,894.02
309,427.06
Receipts not Banked/Cleared (Plus)
0.00
0.00
309,427.06
Balance per Cash Book is :- 309,427.06
Difference Excluding Adjustments is :- 0.00
Adjustments to Reconciliation
22/08/2019 0.00
27/08/2019 0.00
27/08/2019 0.00
13/09/2019 0.00
30/09/2019 0.00
30/09/2019 0.00
30/09/2019 0.00
02/10/2019 0.00
0.00
Unreconciled Difference is :- 0.00
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Date: 07/02/2020 Fleet Town Council - 2019-2020 Page: 1

Time: 09:30 Cashbook 1 User: EM
Bank Current/Deposit Account For Month No: 10
Receipts for Month 10 Nominal Ledger Analysis
Receipt Ref Name of Payer £ Amnt Received £ Debtors £ VAT & Centre £ Amount Transaction Detail
Balance Brought Fwd : 559,876.03 559,876.03
Banked: 01/01/2020 250.00
CAMBRIDGE BUILDING SOCIETY 250.00 1870 101 250.00 Annual Interest 2019 CAMBRIDGE
Banked: 01/01/2020 371.00
Ticket sales 44.00 7.33 553 36.67 Ticket sales
Ticket sales 38.00 6.33 590 31.67 Ticket sales
Ticket sales 36.00 6.00 557 30.00 Ticket sales
Ticket sales 35.00 5.83 558 29.17 Ticket sales
Ticket sales 20.00 3.33 883 16.67 Ticket sales
Ticket sales 45.00 7.50 561 37.50 Ticket sales
Ticket sales 52.00 8.67 893 43.33 Ticket sales
Ticket sales 80.00 13.33 879 66.67 Ticket sales
Charges 21.00 3.50 1435 201 17.50 Charges
Banked: 02/01/2020 205.60
Cafe sales 81.40 13.57 1415 202 67.83 Cafe sales
Bar sales 72.45 12.08 1420 201 60.37 Bar sales
Confectionery 2.00 0.33 1431 201 1.67 Confectionery
Ticket sales 15.00 2.50 561 12.50 Ticket sales
Ticket sales 34.00 5.67 879 28.33 Ticket sales
Charges 0.75 0.12 1435 201 0.63 Charges
Banked: 02/01/2020 203.84
HSBC 203.84 1870 160 163.07 Nationwide Intrst NewHCD Dec19
1870 101 40.77 Nationwide Interest FTC Dec19
Banked: 02/01/2020 40.26
GC C1 GO CARDLESS 40.26 6.71 1064 310 33.55 Tennis Membership-ACDQZ/CalthP
Banked: 02/01/2020 500.00
Sales Recpts Page 4018 500.00 500.00 101 Sales Recpts Page 4018
Banked: 02/01/2020 81.60
Sales Recpts Page 4019 81.60 81.60 101 Sales Recpts Page 4019
Banked: 02/01/2020 81.60
Sales Recpts Page 4020 81.60 81.60 101 Sales Recpts Page 4020
Banked: 02/01/2020 81.60
Sales Recpts Page 4021 81.60 81.60 101 Sales Recpts Page 4021
Banked: 02/01/2020 399.70
Ticket sales 30.00 5.00 562 25.00 Ticket sales
Ticket sales 56.00 9.33 888 46.67 Ticket sales
Ticket sales 30.00 5.00 561 25.00 Ticket sales
Ticket sales 20.00 3.33 879 16.67 Ticket sales
tiket sales 50.00 8.33 554 41.67 tiket sales
Ticket sales 35.00 5.83 555 29.17 Ticket sales
Ticket sales 60.00 10.00 564 50.00 Ticket sales
Ticket sales 44.00 7.33 580 36.67 Ticket sales
Charges 4.75 0.79 1435 201 3.96 Charges

Continued on Page 2
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Fleet Town Council - 2019-2020 Page: 2

Time: 09:30 Cashbook 1 User: EM

Bank Current/Deposit Account For Month No: 10

Receipts for Month 10 Nominal Ledger Analysis

Receipt Ref Name of Payer £ Amnt Received £ Debtors £ VAT & Centre £ Amount Transaction Detail
Cafe sales 55.25 9.21 1415 202 46.04 Cafe sales
Bar sales 14.70 2.45 1420 201 12.25 Bar sales
Banked: 02/01/2020 679.00
Ticket sales 72.00 12.00 881 60.00 Ticket sales
Ticket sales 154.00 25.67 566 128.33 Ticket sales
Ticket sales 56.00 9.33 888 46.67 Ticket sales
Ticket sales 42.00 7.00 576 35.00 Ticket sales
Ticket sales 40.00 6.67 883 33.33 Ticket sales
Ticket sales 105.00 17.50 561 87.50 Ticket sales
Ticket sales 36.00 6.00 880 30.00 Ticket sales
Ticket sales 70.00 11.67 589 58.33 Ticket sales
Ticket sales 34.00 5.67 879 28.33 Ticket sales
Ticket sales 30.00 5.00 564 25.00 Ticket sales
Charges 37.00 6.17 1435 201 30.83 Charges
Charges 3.00 0.50 1435 201 2.50 Charges
Banked: 02/01/2020 810.35
Ticket sales 136.00 869 136.00 Ticket sales
Ticket sales 40.00 6.67 879 33.33 Ticket sales
Ticket sales 52.50 8.75 555 43.75 Ticket sales
Charges 3.25 0.54 1435 201 2.71 Charges
Cafe sales 56.60 9.43 1415 202 47.17 Cafe sales
Bar sales 522.00 87.00 1420 201 435.00 Bar sales
Banked: 02/01/2020 280.00
Ticket sales 86.00 869 86.00 Ticket sales
Ticket sales 38.00 6.33 590 31.67 Ticket sales
Ticket sales 80.00 13.33 588 66.67 Ticket sales
Ticket sales 60.00 10.00 561 50.00 Ticket sales
Charges 16.00 2.67 1435 201 13.33 Charges
Banked: 02/01/2020 1,025.50
Ticket sales 196.00 869 196.00 Ticket sales
Ticket sales 34.00 5.67 565 28.33 Ticket sales
Ticket sales 44.00 7.33 566 36.67 Ticket sales
Ticket sales 30.00 5.00 561 25.00 Ticket sales
Charges 4.50 0.75 1435 201 3.75 Charges
Cafe sales 50.40 8.40 1415 202 42.00 Cafe sales
Bar sales 665.60 110.93 1420 201 554.67 Bar sales
Charges 1.00 0.17 1435 201 0.83 Charges
Banked: 02/01/2020 338.50
Ticket sales 95.00 15.83 590 79.17 Ticket sales
Ticket sales 36.00 6.00 557 30.00 Ticket sales
Ticket sales 30.00 5.00 561 25.00 Ticket sales
Ticket sales 72.00 12.00 893 60.00 Ticket sales
Ticket sales 87.50 14.58 563 72.92 Ticket sales
Charges 18.00 3.00 1435 201 15.00 Charges
Banked: 02/01/2020 51.00

Continued on Page 3
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Fleet Town Council - 2019-2020 Page: 3
Cashbook 1 User: EM
Bank Current/Deposit Account For Month No: 10

Receipts for Month 10

Receipt Ref Name of Payer

Nominal Ledger Analysis

£ Amnt Received £ Debtors £ VAT & Centre £ Amount Transaction Detail
Ticket sales 30.00 5.00 562 25.00 Ticket sales
Ticket sales 18.00 3.00 880 15.00 Ticket sales
Charges 3.00 0.50 1435 201 2.50 Charges
Banked: 02/01/2020 224.10
Ticket sales 36.00 6.00 881 30.00 Ticket sales
Ticket sales 30.00 5.00 562 25.00 Ticket sales
Ticket sales 36.00 6.00 584 30.00 Ticket sales
Ticket sales 60.00 10.00 561 50.00 Ticket sales
Ticket sales 30.00 5.00 585 25.00 Ticket sales
Ticket sales 150.00 25.00 554 125.00 Ticket sales
Ticket sales 30.00 5.00 564 25.00 Ticket sales
Charges 4.50 0.75 1435 201 3.75 Charges
Refund -245.56 869 -245.56 Refund
Refund Charges -9.44 -1.57 1435 201 -7.87 Refund Charges
Hall Hire Ancells 102.60 102.60 101 Sales Recpts Page 4040
Banked: 03/01/2020 69.65
Cafe sales 67.65 11.28 1415 202 56.37 Cafe sales
Cofectionery 2.00 0.33 1431 201 1.67 Cofectionery
Banked: 03/01/2020 534.83
PublicSectorDepositFund/CCLA 534.83 1870 160 427.86 Dividens NewHCDev 01-31Dec2019

1870 101 106.97 Dividens FTC 01-31Dec2019

Banked: 03/01/2020 660.50
Ticket sales 36.00 6.00 881 30.00 Ticket sales
Ticket sales 60.00 10.00 562 50.00 Ticket sales
Ticket sales 72.00 12.00 557 60.00 Ticket sales
Ticket sales 175.00 29.17 558 145.83 Ticket sales
Ticket sales 38.00 6.33 559 31.67 Ticket sales
Ticket sales 135.00 22.50 561 112.50 Ticket sales
Ticket sales 36.00 6.00 880 30.00 Ticket sales
Ticket sales 52.00 8.67 893 43.33 Ticket sales
Ticket sales 17.50 2.92 555 14.58 Ticket sales
Charges 39.00 6.50 1435 201 32.50 Charges
Banked: 03/01/2020 177.15
Ticket sales 70.00 11.67 556 58.33 Ticket sales
Ticket sales 36.00 6.00 560 30.00 Ticket sales
Ticket sales 15.00 2.50 561 12.50 Ticket sales
Ticket sales 40.00 6.67 879 33.33 Ticket sales
Ticket sales 50.00 8.33 554 41.67 Ticket sales
Charges 3.75 0.62 1435 201 3.13 Charges
Cafe sales 55.40 9.23 1415 202 46.17 Cafe sales
Refund ticket sales -88.00 869 -88.00 Refund ticket sales
Refund charges -5.00 -0.83 1435 201 -4.17 Refund charges
Banked: 04/01/2020 1,092.50
Cafe sales 96.80 16.13 1415 202 80.67 Cafe sales
Bar sales 926.90 154.48 1420 201 772.42 Bar sales

Continued on Page 4
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Fleet Town Council - 2019-2020 Page: 4
Cashbook 1 User: EM
Bank Current/Deposit Account For Month No: 10

Receipts for Month 10
Receipt Ref Name of Payer

confectionery
Snacks

Banked: 04/01/2020

Bar sales
Ticket sales
Charges

Banked: 04/01/2020
Ticket sales

Ticket sales

Ticket sales

Ticket sales

Ticket sales

Ticket sales
Charges

Banked: 04/01/2020

Ticket sales
Ticket sales
Charges
Cafe sales
Bar sales

Banked: 05/01/2020

Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Charges

Banked: 06/01/2020

Cafe sales
Bar sales
Ices
Snacks
Ticket sales
Charges

Banked: 06/01/2020

Ticket sales
Ticket sales
Charges
Cafe sales
Bar sales

Nominal Ledger Analysis

£ Amnt Received £ Debtors £ VAT & Centre £ Amount Transaction Detail
17.30 2.88 1431 201 14.42 confectionery
51.50 8.58 1433 201 42.92 Snacks
1,104.00
1,000.00 166.67 1420 201 833.33 Bar sales
102.50 17.08 561 85.42 Ticket sales
1.50 0.25 1435 201 1.25 Charges
675.50
122.50 20.42 583 102.08 Ticket sales
54.00 9.00 881 45.00 Ticket sales
30.00 5.00 558 25.00 Ticket sales
225.00 37.50 561 187.50 Ticket sales
126.00 21.00 880 105.00 Ticket sales
78.00 13.00 893 65.00 Ticket sales
40.00 6.67 1435 201 33.33 Charges
1,185.05
44.00 7.33 566 36.67 Ticket sales
15.00 2.50 561 12.50 Ticket sales
0.75 0.12 1435 201 0.63 Charges
14.80 2.47 1415 202 12.33 Cafe sales
1,110.50 185.08 1420 201 925.42 Bar sales
687.00
40.00 6.67 579 33.33 Ticket sales
44.00 7.33 553 36.67 Ticket sales
216.00 36.00 560 180.00 Ticket sales
70.00 11.67 583 58.33 Ticket sales
54.00 9.00 881 45.00 Ticket sales
76.00 12.67 559 63.33 Ticket sales
36.00 6.00 880 30.00 Ticket sales
26.00 4.33 893 21.67 Ticket sales
40.00 6.67 879 33.33 Ticket sales
50.00 8.33 554 41.67 Ticket sales
35.00 5.83 1435 201 29.17 Charges
225.50
87.30 14.55 1415 202 72.75 Cafe sales
93.70 15.62 1420 201 78.08 Bar sales
7.50 1.25 1432 201 6.25 Ices
2.50 0.42 1433 201 2.08 Snacks
34.00 5.67 565 28.33 Ticket sales
0.50 0.08 1435 201 0.42 Charges
182.37
72.00 12.00 880 60.00 Ticket sales
40.00 6.67 879 33.33 Ticket sales
1.50 0.25 1435 201 1.25 Charges
45.97 7.66 1415 202 38.31 Cafe sales
22.90 3.82 1420 201 19.08 Bar sales

Continued on Page 5



Date: 07/02/2020

Fleet Town Council - 2019-2020 Page: 5

Time: 09:30 Cashbook 1 User: EM

Bank Current/Deposit Account For Month No: 10

Receipts for Month 10

Receipt Ref Name of Payer

Banked: 06/01/2020

Ticket sales
Ticket sales
Ticet sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Charges

Banked: 06/01/2020

Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Charges

Banked: 07/01/2020

Cafe sales
Bar sales

Banked: 07/01/2020

Sales Recpts Page 4023

Banked: 07/01/2020

Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Charges

Banked: 07/01/2020

Ticket sales
Ticket sales

Nominal Ledger Analysis

£ Amnt Received £ Debtors £ VAT & Centre £ Amount Transaction Detail
1,241.00
120.00 20.00 556 100.00 Ticket sales
154.00 25.67 553 128.33 Ticket sales
72.00 12.00 881 60.00 Ticet sales
108.00 18.00 557 90.00 Ticket sales
80.00 13.33 883 66.67 Ticket sales
126.00 21.00 559 105.00 Ticket sales
70.00 11.67 882 58.33 Ticket sales
36.00 6.00 567 30.00 Ticket sales
54.00 9.00 880 45.00 Ticket sales
52.00 8.67 569 43.33 Ticket sales
234.00 39.00 893 195.00 Ticket sales
17.00 2.83 879 14.17 Ticket sales
50.00 8.33 554 41.67 Ticket sales
68.00 11.33 1435 201 56.67 Charges
456.50
40.00 6.67 579 33.33 Ticket sales
36.00 6.00 560 30.00 Ticket sales
154.00 25.67 566 128.33 Ticket sales
30.00 5.00 561 25.00 Ticket sales
72.00 12.00 880 60.00 Ticket sales
34.00 5.67 879 28.33 Ticket sales
50.00 8.33 554 41.67 Ticket sales
17.50 2.92 555 14.58 Ticket sales
23.00 3.83 1435 201 19.17 Charges
57.74
55.79 9.30 1415 202 46.49 Cafe sales
1.95 0.32 1420 201 1.63 Bar sales
16.50
16.50 16.50 101 Sales Recpts Page 4023
762.50
80.00 13.33 556 66.67 Ticket sales
66.00 11.00 553 55.00 Ticket sales
114.00 19.00 590 95.00 Ticket sales
140.00 23.33 583 116.67 Ticket sales
144.00 24.00 881 120.00 Ticket sales
36.00 6.00 557 30.00 Ticket sales
76.00 12.67 559 63.33 Ticket sales
36.00 6.00 880 30.00 Ticket sales
13.00 217 893 10.83 Ticket sales
17.50 2.92 563 14.58 Ticket sales
40.00 6.67 1435 201 33.33 Charges
235.82
40.00 6.67 556 33.33 Ticket sales
36.00 6.00 881 30.00 Ticket sales

Continued on Page 6



Date: 07/02/2020 Fleet Town Council - 2019-2020 Page: 6

Time: 09:30 Cashbook 1 User: EM
Bank Current/Deposit Account For Month No: 10
Receipts for Month 10 Nominal Ledger Analysis
Receipt Ref Name of Payer £ Amnt Received £ Debtors £ VAT & Centre £ Amount Transaction Detail
Ticket sales 22.00 3.67 566 18.33 Ticket sales
Ticket sales 14.00 2.33 888 11.67 Ticket sales
Ticket sales 80.00 13.33 879 66.67 Ticket sales
Charges 2.50 0.42 1435 201 2.08 Charges
Charges 41.32 6.89 1415 202 34.43 Charges
Banked: 08/01/2020 120.00
Cafe sales 120.00 20.00 1415 202 100.00 Cafe sales
Banked: 08/01/2020 40.26
GC C1 GO CARDLESS 40.26 6.71 1064 310 33.55 Tennis Membership-RPHX8/CalthP
Banked: 08/01/2020 250.00
IMAGINATION DISPLAYS LTD 250.00 1200 150 250.00 Donation Xmas Day Lunch 2019
Banked: 08/01/2020 120.00
Mr Gourlay&MrsMakepeace- 120.00 1200 150 120.00 Donation Xmas Day Lunch 2019
Browne
Banked: 08/01/2020 25.00
Mr D W Davis 25.00 1200 150 25.00 Donation Xmas Day Lunch 2019
Banked: 08/01/2020 680.00
A&W Goddard Ltd 680.00 1100 350 680.00 CEMT-IntermentPlot2220/Turvill
Banked: 08/01/2020 4,778.82
FRIENDS OF ANCELLS FARM 4,778.82 1053 208 4,778.82 Install Footbridges 2x/ChgFoAF
Banked: 08/01/2020 93.24
Sales Recpts Page 4024 93.24 93.24 101 Sales Recpts Page 4024
Banked: 08/01/2020 20.52
Sales Recpts Page 4036 20.52 20.52 101 Sales Recpts Page 4036
Banked: 08/01/2020 796.00
Ticket sales 40.00 6.67 579 33.33 Ticket sales
Ticket sales 132.00 22.00 553 110.00 Ticket sales
Ticket sales 95.00 15.83 590 79.17 Ticket sales
Ticket sales 144.00 24.00 881 120.00 Ticket sales
Ticket sales 28.00 4.67 573 23.33 Ticket sales
ticket sales 38.00 6.33 559 31.67 ticket sales
Ticket sales 65.00 10.83 893 54.17 Ticket sales
Ticket sales 40.00 6.67 879 33.33 Ticket sales
Ticket sales 100.00 16.67 554 83.33 Ticket sales
Ticket sales 30.00 5.00 564 25.00 Ticket sales
Ticket sales 44.00 7.33 580 36.67 Ticket sales
Charges 40.00 6.67 1435 201 33.33 Charges
Banked: 08/01/2020 256.25
Ticket sales 36.00 6.00 881 30.00 Ticket sales
Ticket sales 44.00 7.33 566 36.67 Ticket sales
Ticket sales 14.00 2.33 888 11.67 Ticket sales

Continued on Page 7
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Time: 09:31 Cashbook 1 User: EM
Bank Current/Deposit Account For Month No: 10
Receipts for Month 10 Nominal Ledger Analysis
Receipt Ref Name of Payer £ Amnt Received £ Debtors £ VAT & Centre £ Amount Transaction Detail
Ticket sales 35.00 5.83 882 29.17 Ticket sales
Ticket sales 36.00 6.00 893 30.00 Ticket sales
Ticket sales 50.00 8.33 554 41.67 Ticket sales
Charge 2.75 0.46 1435 201 2.29 Charge
Cafe sales 38.50 6.42 1415 202 32.08 Cafe sales
Banked: 09/01/2020 220.75
Cafe sales 97.10 16.18 1415 202 80.92 Cafe sales
Bar sales 123.65 20.61 1420 201 103.04 Bar sales
Banked: 09/01/2020 49.50
Sales Recpts Page 4025 49.50 49.50 101 Sales Recpts Page 4025
Banked: 09/01/2020 159.00
Ticket sales 72.00 12.00 881 60.00 Ticket sales
Ticket sales 28.00 4.67 888 23.33 Ticket sales
ticket sales 50.00 8.33 554 41.67 ticket sales
Charges 9.00 1.50 1435 201 7.50 Charges
Banked: 09/01/2020 394.50
Ticket sales 60.00 10.00 556 50.00 Ticket sales
Ticket sales 87.50 14.58 583 72.92 Ticket sales
Ticket sales 40.00 6.67 588 33.33 Ticket sales
ticket sales 20.00 3.33 879 16.67 ticket sales
Ticket sales 150.00 25.00 554 125.00 Ticket sales
Charges 4.25 0.71 1435 201 3.54 Charges
Cafe sales 27.15 452 1415 202 22.63 Cafe sales
Bar sales 5.60 0.93 1420 201 4.67 Bar sales
Banked: 10/01/2020 94.30
Cafe sales 92.30 15.38 1415 202 76.92 Cafe sales
Confectionery 2.00 0.33 1431 201 1.67 Confectionery
Banked: 10/01/2020 6.21
STRIPE 6.21 1.04 1065 310 5.17 TENNIS HIRE-Calthorpe Park
Banked: 10/01/2020 40.26
GC C1 GO CARDLESS 40.26 6.71 1064 310 33.55 Tennis Membership-WEXC5/CalthP
Banked: 10/01/2020 462.00
Ticket sales 40.00 6.67 579 33.33 Ticket sales
Ticket sales 54.00 9.00 881 45.00 Ticket sales
Ticket sales 40.00 6.67 883 33.33 Ticket sales
ticket sales 104.00 17.33 893 86.67 ticket sales
Ticket sales 100.00 16.67 879 83.33 Ticket sales
Ticket sales 100.00 16.67 554 83.33 Ticket sales
Charges 24.00 4.00 1435 201 20.00 Charges
Banked: 10/01/2020 414.80
Ticket sales 70.00 11.67 558 58.33 Ticket sales
Ticket sales 66.00 11.00 559 55.00 Ticket sales
Ticket sales 50.00 8.33 586 41.67 Ticket sales

Continued on Page 8
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Receipt Ref Name of Payer £ Amnt Received £ Debtors £ VAT & Centre £ Amount Transaction Detail
Ticket sales 26.00 4.33 893 21.67 Ticket sales
Ticket sales 140.00 23.33 563 116.67 Ticket sales
Charges 5.25 0.88 1435 201 4.37 Charges
Cafe sales 57.55 9.59 1415 202 47.96 Cafe sales
Banked: 11/01/2020 1,020.00
Bar sales 1,020.00 170.00 1420 201 850.00 Bar sales
Banked: 11/01/2020 506.85
Cafe sales 94.65 15.78 1415 202 78.87 Cafe sales
Bar sales 361.30 60.22 1420 201 301.08 Bar sales
Confectionery 2.40 0.40 1431 201 2.00 Confectionery
Snacks 48.50 8.08 1433 201 40.42 Snacks
Banked: 11/01/2020 92.40
Sales Recpts Page 4026 92.40 92.40 101 Sales Recpts Page 4026
Banked: 11/01/2020 980.30
Ticket sales 36.00 6.00 881 30.00 Ticket sales
Ticket sales 35.00 5.83 589 29.17 Ticket sales
Ticket sales 26.00 4.33 893 21.67 Ticket sales
Ticket sales 80.00 13.33 879 66.67 Ticket sales
Charges 2.50 0.42 1435 201 2.08 Charges
Cafe sales 52.65 8.77 1415 202 43.88 Cafe sales
Bar sales 748.15 124.69 1420 201 623.46 Bar sales
Banked: 11/01/2020 900.50
Ticket sales 130.00 21.67 556 108.33 Ticket sales
Ticket sales 105.00 17.50 583 87.50 Ticket sales
Ticket sales 216.00 36.00 881 180.00 Ticket sales
Ticket sales 42.00 7.00 888 35.00 Ticket sales
Ticket sales 117.50 19.58 558 97.92 Ticket sales
Ticket sales 54.00 9.00 880 45.00 Ticket sales
ticket sales 137.00 22.83 893 114.17 ticket sales
Ticket sales 50.00 8.33 554 41.67 Ticket sales
Charges 49.00 8.17 1435 201 40.83 Charges
Banked: 12/01/2020 507.50
Ticket sales 35.00 5.83 583 29.17 Ticket sales
Ticket sales 108.00 18.00 881 90.00 Ticket sales
Ticket sales 87.50 14.58 558 72.92 Ticket sales
Ticket sales 72.00 12.00 880 60.00 Ticket sales
Ticket sales 72.00 12.00 569 60.00 Ticket sales
Ticket sales 104.00 17.33 893 86.67 Ticket sales
charges 29.00 4.83 1435 201 24.17 charges
Banked: 13/01/2020 378.40
Sales Recpts Page 4027 378.40 378.40 101 Sales Recpts Page 4027
Banked: 13/01/2020 917.76
Sales Recpts Page 4028 917.76 917.76 101 Sales Recpts Page 4028
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Receipts for Month 10 Nominal Ledger Analysis

Receipt Ref Name of Payer £ Amnt Received £ Debtors £ VAT & Centre £ Amount Transaction Detail
Banked: 13/01/2020 660.00
Sales Recpts Page 4029 660.00 660.00 101 Sales Recpts Page 4029
Banked: 13/01/2020 41.04
Sales Recpts Page 4030 41.04 41.04 101 Sales Recpts Page 4030
Banked: 13/01/2020 96.00
Sales Recpts Page 4031 96.00 96.00 101 Sales Recpts Page 4031
Banked: 13/01/2020 777.00
Ticket sales 286.00 47.67 553 238.33 Ticket sales
Ticket sales 18.00 3.00 881 15.00 Ticket sales
Ticket sales 28.00 4.67 888 23.33 Ticket sales
Ticket sales 17.00 2.83 578 14.17 Ticket sales
Ticket sales 304.00 50.67 893 253.33 Ticket sales
Ticket sales 30.00 5.00 585 25.00 Ticket sales
ticke sales 50.00 8.33 554 41.67 ticke sales
Charges 44.00 7.33 1435 201 36.67 Charges
Banked: 13/01/2020 409.15
Ticket sales 45.00 7.50 583 37.50 Ticket sales
Ticket sales 36.00 6.00 557 30.00 Ticket sales
Ticket sales 56.00 9.33 888 46.67 Ticket sales
Ticket sales 52.00 8.67 569 43.33 Ticket sales
ticket sales 100.00 16.67 554 83.33 ticket sales
Charges 6.25 1.04 1435 201 5.21 Charges
Cafe sales 54.90 9.15 1415 202 45.75 Cafe sales
Bar sales 59.00 9.83 1420 201 49.17 Bar sales
Banked: 13/01/2020 281.40
Cafe sales 72.50 12.08 1415 202 60.42 Cafe sales
Bar sales 102.70 17.12 1420 201 85.58 Bar sales
Confectionery 1.20 0.20 1431 201 1.00 Confectionery
Snacks 2.00 0.33 1433 201 1.67 Snacks
Merchandise 30.00 5.00 1430 201 25.00 Merchandise
Ticket sales 36.00 6.00 881 30.00 Ticket sales
Ticket sales 36.00 6.00 567 30.00 Ticket sales
Charges 1.00 0.17 1435 201 0.83 Charges
Banked: 14/01/2020 66.35
Cafe sales 66.35 11.06 1415 202 55.29 Cafe sales
Banked: 14/01/2020 170.00
A&W Goddard Ltd 170.00 1130 350 170.00 CEMETERY-Memorial Plot 2144
Banked: 14/01/2020 479.40
Sales Recpts Page 4032 479.40 479.40 101 Sales Recpts Page 4032
Banked: 14/01/2020 61.20
Sales Recpts Page 4033 61.20 61.20 101 Sales Recpts Page 4033
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Receipt Ref Name of Payer £ Amnt Received £ Debtors £ VAT & Centre £ Amount Transaction Detail
Banked: 14/01/2020 401.20
Ticket sales 133.00 2217 590 110.83 Ticket sales
Ticket sales 14.00 2.33 888 11.67 Ticket sales
Ticket sales 14.00 2.33 577 11.67 Ticket sales
Ticket sales 26.00 4.33 893 21.67 Ticket sales
Ticket sales 150.00 25.00 554 125.00 Ticket sales
Charges 4.25 0.71 1435 201 3.54 Charges
Cafe sales 59.95 9.99 1415 202 49.96 Cafe sales
Banked: 14/01/2020 728.00
Ticket sales 88.00 14.67 553 73.33 Ticket sales
Ticket sales 108.00 18.00 881 90.00 Ticket sales
Ticket sales 42.00 7.00 888 35.00 Ticket sales
Ticket sales 40.00 6.67 883 33.33 Ticket sales
Ticket sales 70.00 11.67 882 58.33 Ticket sales
Ticket sales 255.00 4250 893 212.50 Ticket sales
Ticket sales 50.00 8.33 554 41.67 Ticket sales
ticket sales 35.00 5.83 563 29.17 ticket sales
Charges 40.00 6.67 1435 201 33.33 Charges
Banked: 15/01/2020 203.36
Cafe sales 137.16 22.86 1415 202 114.30 Cafe sales
Bar sales 37.70 6.28 1420 201 31.42 Bar sales
Ticket sales 28.00 4.67 888 23.33 Ticket sales
Charges 0.50 0.08 1435 201 0.42 Charges
Banked: 15/01/2020 666.00
Ticket sales 154.00 25.67 553 128.33 Ticket sales
Ticket sales 228.00 38.00 590 190.00 Ticket sales
Ticket sales 72.00 12.00 881 60.00 Ticket sales
Ticket sales 28.00 4.67 888 23.33 Ticket sales
Ticket sales 80.00 13.33 588 66.67 Ticket sales
Ticket sales 18.00 3.00 880 15.00 Ticket sales
Ticket sales 52.00 8.67 893 43.33 Ticket sales
Charges 34.00 5.67 1435 201 28.33 Charges
Banked: 15/01/2020 567.35
Ticket sales 20.00 3.33 556 16.67 Ticket sales
Ticket sales 180.00 30.00 560 150.00 Ticket sales
Ticket sales 36.00 6.00 881 30.00 Ticket sales
Ticket sales 42.00 7.00 888 35.00 Ticket sales
Ticket sales 140.00 23.33 558 116.67 Ticket sales
Ticket sales 104.00 17.33 893 86.67 Ticket sales
Charges 9.00 1.50 1435 201 7.50 Charges
Cafe sales 36.35 6.06 1415 202 30.29 Cafe sales
Banked: 16/01/2020 228.35
Cafe sales 80.80 13.47 1415 202 67.33 Cafe sales
Bar sales 108.85 18.14 1420 201 90.71 Bar sales
Confectionery 1.20 0.20 1431 201 1.00 Confectionery
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Receipt Ref Name of Payer £ Amnt Received £ Debtors £ VAT & Centre £ Amount Transaction Detail
Snacks 1.00 0.17 1433 201 0.83 Snacks
Ticket sales 36.00 6.00 881 30.00 Ticket sales
Charges 0.50 0.08 1435 201 0.42 Charges
Banked: 16/01/2020 576.00
Sales Recpts Page 4034 576.00 576.00 101 Sales Recpts Page 4034
Banked: 16/01/2020 259.90
Ticket sales 40.00 6.67 579 33.33 Ticket sales
Ticket sales 36.00 6.00 881 30.00 Ticket sales
Ticket sales 70.00 11.67 558 58.33 Ticket sales
Ticket sales 35.00 5.83 882 29.17 Ticket sales
Charges 3.50 0.58 1435 201 2.92 Charges
Cafe sales 51.30 8.55 1415 202 42.75 Cafe sales
Bar sales 24.10 4.02 1420 201 20.08 Bar sales
Banked: 16/01/2020 550.00
Ticket sales 40.00 6.67 556 33.33 Ticket sales
Ticket sales 22.00 3.67 553 18.33 Ticket sales
Ticket sales 144.00 24.00 881 120.00 Ticket sales
Ticket sales 162.00 27.00 557 135.00 Ticket sales
Ticket sales 126.00 21.00 592 105.00 Ticket sales
Ticket sales 26.00 4.33 893 21.67 Ticket sales
Charges 30.00 5.00 1435 201 25.00 Charges
Banked: 17/01/2020 872.89
Sales Recpts Page 4017 872.89 872.89 101 Sales Recpts Page 4017
Banked: 17/01/2020 880.00
Alex Jones Funeral Directors 880.00 1100 350 880.00 CEMETERY-Interment Plot 1715
Banked: 17/01/2020 714.95
Ticket sales 54.00 9.00 881 45.00 Ticket sales
Ticket sales 56.00 9.33 888 46.67 Ticket sales
Ticket sales 26.00 433 893 21.67 Ticket sales
Ticket sales 75.00 12.50 554 62.50 Ticket sales
Charges 3.00 0.50 1435 201 2.50 Charges
Cafe sales 88.75 14.79 1415 202 73.96 Cafe sales
Bar sales 412.20 68.70 1420 201 343.50 Bar sales
Banked: 17/01/2020 1,050.00
Ticket sales 40.00 6.67 579 33.33 Ticket sales
Ticket sales 44.00 7.33 553 36.67 Ticket sales
Ticket sales 108.00 18.00 881 90.00 Ticket sales
Ticket sales 84.00 14.00 592 70.00 Ticket sales
Ticket sales 374.00 62.33 591 311.67 Ticket sales
Ticket sales 78.00 13.00 586 65.00 Ticket sales
ticket sales 35.00 5.83 589 29.17 ticket sales
Ticket sales 91.00 15.17 893 75.83 Ticket sales
Ticket sales 100.00 16.67 554 83.33 Ticket sales
ticket sales 44.00 7.33 580 36.67 ticket sales

Continued on Page 12
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Charges
Banked: 17/01/2020
Sales Recpts Page 4046

Banked: 17/01/2020

Cafe sales
Bar sales
Confectionery
Snacks

Banked: 18/01/2020

Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Charges
Cafe sales
Bar sales

Banked: 18/01/2020

Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Charge

Banked: 18/01/2020

Cafe sales
Bar sales
Confectionery
Snacks
Ticket sales
Charges

Banked: 19/01/2020

Ticket sales
Ticket sales

Nominal Ledger Analysis

£ Amnt Received £ Debtors £ VAT & Centre £ Amount Transaction Detail
52.00 8.67 1435 201 43.33 Charges
3.30
3.30 3.30 101 Sales Recpts Page 4046
406.75
75.40 12.57 1415 202 62.83 Cafe sales
226.65 37.78 1420 201 188.87 Bar sales
47.40 7.90 1431 201 39.50 Confectionery
57.30 9.55 1433 201 47.75 Snacks
1,748.25
54.00 9.00 881 45.00 Ticket sales
28.00 4.67 573 23.33 Ticket sales
56.00 9.33 888 46.67 Ticket sales
35.00 5.83 558 29.17 Ticket sales
88.00 14.67 591 73.33 Ticket sales
56.00 9.33 893 46.67 Ticket sales
50.00 8.33 554 41.67 Ticket sales
35.00 5.83 563 29.17 Ticket sales
5.75 0.96 1435 201 4.79 Charges
50.95 8.49 1415 202 42.46 Cafe sales
1,289.55 214.92 1420 201 1,074.63 Bar sales
1,278.50
110.00 18.33 556 91.67 Ticket sales
19.00 3.17 590 15.83 Ticket sales
162.00 27.00 881 135.00 Ticket sales
44.00 7.33 566 36.67 Ticket sales
108.00 18.00 557 90.00 Ticket sales
84.00 14.00 592 70.00 Ticket sales
286.00 47.67 591 238.33 Ticket sales
35.00 5.83 882 29.17 Ticket sales
50.00 8.33 586 41.67 Ticket sales
208.00 34.67 893 173.33 Ticket sales
36.00 6.00 572 30.00 Ticket sales
50.00 8.33 554 41.67 Ticket sales
17.50 2.92 555 14.58 Ticket sales
69.00 11.50 1435 201 57.50 Charge
717.70
89.10 14.85 1415 202 74.25 Cafe sales
543.05 90.51 1420 201 452.54 Bar sales
15.40 2.57 1431 201 12.83 Confectionery
55.90 9.32 1433 201 46.58 Snacks
14.00 2.33 888 11.67 Ticket sales
0.25 0.04 1435 201 0.21 Charges
774.50
200.00 33.33 579 166.67 Ticket sales
44.00 7.33 553 36.67 Ticket sales

Continued on Page 13



Date: 07/02/2020

Fleet Town Council - 2019-2020 Page: 13

Time: 09:31 Cashbook 1 User: EM

Bank Current/Deposit Account For Month No: 10

Receipts for Month 10 Nominal Ledger Analysis

Receipt Ref Name of Payer £ Amnt Received £ Debtors £ VAT & Centre £ Amount Transaction Detail
Ticket sales 108.00 18.00 881 90.00 Ticket sales
Ticket sales 170.00 28.33 565 141.67 Ticket sales
Ticket sales 42.00 7.00 573 35.00 Ticket sales
Ticket sales 44.00 7.33 591 36.67 Ticket sales
Ticket sales 72.00 12.00 567 60.00 Ticket sales
Ticket sales 17.50 2.92 589 14.58 Ticket sales
Ticket sales 35.00 5.83 563 29.17 Ticket sales
Charges 42.00 7.00 1435 201 35.00 Charges
Banked: 20/01/2020 190.80
Sales Recpts Page 4016 190.80 190.80 101 Sales Recpts Page 4016
Banked: 20/01/2020 20.25
Ticket sales 20.00 3.33 879 16.67 Ticket sales
Charges 0.25 0.04 1435 201 0.21 Charges
Banked: 20/01/2020 98.40
Sales Recpts Page 4022 98.40 98.40 101 Sales Recpts Page 4022
Banked: 20/01/2020 54.00
Sales Recpts Page 4035 54.00 54.00 101 Sales Recpts Page 4035
Banked: 20/01/2020 168.60
Sales Recpts Page 4037 168.60 168.60 101 Sales Recpts Page 4037
Banked: 20/01/2020 694.00
Ticket sales 114.00 19.00 590 95.00 Ticket sales
Ticket sales 18.00 3.00 560 15.00 Ticket sales
Ticket sales 108.00 18.00 881 90.00 Ticket sales
Ticket sales 68.00 11.33 565 56.67 Ticket sales
Ticket sales 44.00 7.33 566 36.67 Ticket sales
Ticket sales 70.00 11.67 888 58.33 Ticket sales
Ticket sales 60.00 10.00 883 50.00 Ticket sales
Ticket sales 176.00 29.33 591 146.67 Ticket sales
Charges 36.00 6.00 1435 201 30.00 Charges
Banked: 20/01/2020 235.50
Ticket sales 88.00 14.67 553 73.33 Ticket sales
Ticket sales 56.00 9.33 888 46.67 Ticket sales
Ticket sales 50.00 8.33 554 41.67 Ticket sales
Charges 2.50 0.42 1435 201 2.08 Charges
Cafe sales 39.00 6.50 1415 202 32.50 Cafe sales
Banked: 20/01/2020 264.00
Sales Recpts Page 4058 264.00 264.00 101 Sales Recpts Page 4058
Banked: 20/01/2020 137.15
Cafe sales 88.40 14.73 1415 202 73.67 Cafe sales
Ticket sales 18.00 3.00 881 15.00 Ticket sales
Ticket sales 30.00 5.00 562 25.00 Ticket sales
Charges 0.75 0.12 1435 201 0.63 Charges

Continued on Page 14
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Banked: 21/01/2020
Sales Recpts Page 4038
Banked: 21/01/2020
Sales Recpts Page 4041

Banked: 21/01/2020

Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Charges

Banked: 21/01/2020

Ticket sales
Ticket sales

Charges
Cafe sales
Bar sales

Banked: 22/01/2020
Sales Recpts Page 4039
Banked: 22/01/2020

Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Charges

Banked: 22/01/2020

Duffell family
Duffell family
Duffell family
Cafe sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
ticket sales
Charges

Banked: 22/01/2020

Ticket sales

Banked: 22/01/2020

Nominal Ledger Analysis

£ Amnt Received £ Debtors £ VAT & Centre £ Amount Transaction Detail
138.60
138.60 138.60 101 Sales Recpts Page 4038
197.14
197.14 197.14 101 Sales Recpts Page 4041
159.00
18.00 3.00 881 15.00 Ticket sales
36.00 6.00 880 30.00 Ticket sales
35.00 5.83 589 29.17 Ticket sales
26.00 4.33 569 21.67 Ticket sales
35.00 5.83 563 29.17 Ticket sales
9.00 1.50 1435 201 7.50 Charges
316.75
98.00 16.33 888 81.67 Ticket sales
72.00 12.00 880 60.00 Ticket sales
2.75 0.46 1435 201 2.29 Charges
32.95 5.49 1415 202 27.46 Cafe sales
111.05 18.51 1420 201 92.54 Bar sales
1,773.38
1,773.38 1,773.38 101 Sales Recpts Page 4039
702.00
36.00 6.00 560 30.00 Ticket sales
234.00 39.00 881 195.00 Ticket sales
88.00 14.67 566 73.33 Ticket sales
40.00 6.67 883 33.33 Ticket sales
117.00 19.50 559 97.50 Ticket sales
44.00 7.33 591 36.67 Ticket sales
36.00 6.00 567 30.00 Ticket sales
70.00 11.67 563 58.33 Ticket sales
37.00 6.17 1435 201 30.83 Charges
2,181.95
1,560.00 1120 350 1,560.00 DOG AP0247
170.00 1100 350 170.00 Internment AP0247
170.00 1130 350 170.00 Memorial AP0247
25.95 4.32 1415 202 21.63 Cafe sales
38.00 6.33 590 31.67 Ticket sales
66.00 11.00 591 55.00 Ticket sales
36.00 6.00 567 30.00 Ticket sales
36.00 6.00 880 30.00 Ticket sales
75.00 12.50 554 62.50 ticket sales
5.00 0.83 1435 201 417 Charges
924.00
924.00 154.00 888 770.00 Ticket sales
177.30

Continued on Page 15
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Cafe sales
Bar sales
Ticket sales
Charges

Banked: 23/01/2020

Ticket sales
Ticket sales
Ticket sales
Ticket sales
Charges

Banked: 23/01/2020
A&W Goddard Ltd

Banked: 23/01/2020
Haven Memorial
Banked: 23/01/2020

Ticket sales

Ticket sales

Ticket sales

Ticket sales

Charges

Cafe sales

Bar sales

Hall hire 17th Feb on a/c

Banked: 23/01/2020

Tickdet sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Charges

Banked: 23/01/2020

Cafe sales
Bar sales
Confectionery
Snacks

Banked: 23/01/2020

Cafe sales
Bar sales
Confectionery
Snacks

Nominal Ledger Analysis

£ Amnt Received £ Debtors £ VAT & Centre £ Amount Transaction Detail
75.35 12.56 1415 202 62.79 Cafe sales
51.45 8.58 1420 201 42.87 Bar sales
50.00 8.33 554 41.67 Ticket sales
0.50 0.08 1435 201 0.42 Charges
314.00
190.00 869 190.00 Ticket sales
40.00 6.67 556 33.33 Ticket sales
36.00 6.00 881 30.00 Ticket sales
30.00 5.00 561 25.00 Ticket sales
18.00 3.00 1435 201 15.00 Charges
440.00
440.00 1100 350 440.00 Interment Plot2506-CemeteryAWG
70.00
70.00 1130 350 70.00 Memorial Plot2168 CemeteryHvnM
575.22
54.85 9.14 590 45.71 Ticket sales
22.00 3.67 566 18.33 Ticket sales
47.63 7.94 591 39.69 Ticket sales
25.00 417 554 20.83 Ticket sales
1.77 0.29 1435 201 1.48 Charges
89.17 14.86 1415 202 74.31 Cafe sales
33.60 5.60 1420 201 28.00 Bar sales
301.20 301.20 101 Sales Recpts Page 4044
604.00
72.00 12.00 560 60.00 Tickdet sales
108.00 18.00 881 90.00 Ticket sales
44.00 7.33 566 36.67 Ticket sales
36.00 6.00 557 30.00 Ticket sales
42.00 7.00 592 35.00 Ticket sales
57.00 9.50 559 47.50 Ticket sales
18.00 3.00 880 15.00 Ticket sales
90.00 15.00 569 75.00 Ticket sales
104.00 17.33 569 86.67 Ticket sales
33.00 5.50 1435 201 27.50 Charges
614.15
52.30 8.72 1415 202 43.58 Cafe sales
523.65 87.28 1420 201 436.37 Bar sales
5.60 0.93 1431 201 4.67 Confectionery
32.60 5.43 1433 201 27.17 Snacks
260.11
75.26 12.54 1415 202 62.72 Cafe sales
64.85 10.81 1420 201 54.04 Bar sales
3.20 0.53 1431 201 2.67 Confectionery
1.30 0.22 1433 201 1.08 Snacks

Continued on Page 16
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Receipt Ref Name of Payer £ Amnt Received £ Debtors £ VAT & Centre £ Amount Transaction Detail
Ticket sales 21.15 3.52 590 17.63 Ticket sales
Ticket sales 52.50 8.75 583 43.75 Ticket sales
Ticket sales 40.37 6.73 591 33.64 Ticket sales
Charges 1.48 0.25 1435 201 1.23 Charges
Banked: 24/01/2020 6.21
STRIPE 6.21 1.04 1065 310 5.17 TENNIS HIRE-Calthorpe Park
Banked: 24/01/2020 30.00
Minerva Duffell 30.00 5.00 1140 350 25.00 Freda Dufffell BenchC Cemetery
Banked: 24/01/2020 992.00
Ticket sales 162.00 27.00 881 135.00 Ticket sales
Ticket sales 108.00 18.00 557 90.00 Ticket sales
Ticket sales 70.00 11.67 558 58.33 Ticket sales
Ticket sales 40.00 6.67 588 33.33 Ticket sales
Ticket sales 21.00 3.50 592 17.50 Ticket sales
Ticket sales 76.00 12.67 559 63.33 Ticket sales
Ticket sales 198.00 33.00 591 165.00 Ticket sales
Ticket sales 36.00 6.00 880 30.00 Ticket sales
Ticket sales 35.00 5.83 589 29.17 Ticket sales
Tiket sales 15.00 2.50 585 12.50 Tiket sales
Ticket sales 150.00 25.00 554 125.00 Ticket sales
Ticket sales 30.00 5.00 563 25.00 Ticket sales
Charge 51.00 8.50 1435 201 42.50 Charge
Banked: 24/01/2020 372.94
Ticket sales 30.00 5.00 562 25.00 Ticket sales
Ticket sales 34.00 5.67 588 28.33 Ticket sales
Ticket sales 114.00 19.00 559 95.00 Ticket sales
Ticket sales 22.00 3.67 591 18.33 Ticket sales
Ticket sales 36.00 6.00 569 30.00 Ticket sales
Ticket sales 50.00 8.33 554 41.67 Ticket sales
Charges 4.75 0.79 1435 201 3.96 Charges
Cafe sales 82.19 13.70 1415 202 68.49 Cafe sales
Banked: 24/01/2020 97.95
Cafe sales 94.00 15.67 1415 202 78.33 Cafe sales
Bar sales 1.95 0.32 1420 201 1.63 Bar sales
Confectionery 2.00 0.33 1431 201 1.67 Confectionery
Banked: 25/01/2020 1,050.00
Ticket sales 120.00 20.00 579 100.00 Ticket sales
Ticket sales 44.00 7.33 553 36.67 Ticket sales
Ticket sales 90.00 15.00 881 75.00 Ticket sales
ticket sales 132.00 22.00 566 110.00 ticket sales
Ticket sales 35.00 5.83 558 29.17 Ticket sales
Ticket sales 63.00 10.50 592 52.50 Ticket sales
Ticket sales 80.00 13.33 883 66.67 Ticket sales
Ticket sales 76.00 12.67 559 63.33 Ticket sales
Ticket sales 220.00 36.67 591 183.33 Ticket sales

Continued on Page 17



Date: 07/02/2020

Time: 09:31

Fleet Town Council - 2019-2020

Bank Current/Deposit Account

Cashbook 1

Page: 17
User: EM
For Month No: 10

Receipts for Month 10
Receipt Ref Name of Payer

Ticket sales
Ticket sales
Charges

Banked: 25/01/2020

Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Charges
Cafe sales
Bar sales

Banked: 25/01/2020
Cafe sales
Bar sales

Confectionery
Snacks

Ticket sales
Charges

Banked: 26/01/2020
Sales Recpts Page 4048

Banked: 26/01/2020
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Ticket sales
Tikcet sales
Ticket sales
Ticket sales
Charges

Banked: 27/01/2020
STRIPE

Banked: 27/01/2020
GC C1 GO CARDLESS
Banked: 27/01/2020

Ticket sales
Ticket sales
Ticket sales
Charges
Cafe sales
Bar sales

Nominal Ledger Analysis

£ Amnt Received £ Debtors £ VAT & Centre £ Amount Transaction Detail
108.00 18.00 880 90.00 Ticket sales
30.00 5.00 564 25.00 Ticket sales
52.00 8.67 1435 201 43.33 Charges
1,085.60
40.00 6.67 588 33.33 Ticket sales
100.00 16.67 883 83.33 Ticket sales
44.00 7.33 591 36.67 Ticket sales
36.00 6.00 880 30.00 Ticket sales
25.00 417 554 20.83 Ticket sales
3.00 0.50 1435 201 2.50 Charges
94.35 15.72 1415 202 78.63 Cafe sales
743.25 123.88 1420 201 619.37 Bar sales
989.60
73.95 12.32 1415 202 61.63 Cafe sales
883.60 147.27 1420 201 736.33 Bar sales
5.20 0.87 1431 201 4.33 Confectionery
6.60 1.10 1433 201 5.50 Snacks
20.00 3.33 579 16.67 Ticket sales
0.25 0.04 1435 201 0.21 Charges
61.20
61.20 61.20 101 Sales Recpts Page 4048
743.00
100.00 16.67 579 83.33 Ticket sales
40.00 6.67 556 33.33 Ticket sales
198.00 33.00 881 165.00 Ticket sales
34.00 5.67 565 28.33 Ticket sales
72.00 12.00 557 60.00 Ticket sales
28.00 4.67 573 23.33 Ticket sales
76.00 12.67 559 63.33 Tikcet sales
132.00 22.00 591 110.00 Ticket sales
25.00 417 554 20.83 Ticket sales
38.00 6.33 1435 201 31.67 Charges
6.21
6.21 1.04 1065 310 5.17 TENNIS HIRE-Calthorpe Park
120.78
120.78 20.13 1064 310 100.65 Tennis Membership-AG6F3/CalthP
196.15
14.00 2.33 573 11.67 Ticket sales
57.00 9.50 559 47.50 Ticket sales
50.00 8.33 554 41.67 Ticket sales
1.50 0.25 1435 201 1.25 Charges
37.35 6.22 1415 202 31.13 Cafe sales
36.30 6.05 1420 201 30.25 Bar sales

Continued on Page 18



Date: 07/02/2020 Fleet Town Council - 2019-2020 Page: 18

Time: 09:31 Cashbook 1 User: EM
Bank Current/Deposit Account For Month No: 10
Receipts for Month 10 Nominal Ledger Analysis
Receipt Ref Name of Payer £ Amnt Received £ Debtors £ VAT & Centre £ Amount Transaction Detail
Banked: 27/01/2020 547.00
Ticket sales 162.00 27.00 881 135.00 Ticket sales
Ticket sales 38.00 6.33 559 31.67 Ticket sales
Ticket sales 66.00 11.00 591 55.00 Ticket sales
Ticket sales 36.00 6.00 567 30.00 Ticket sales
Ticket sales 104.00 17.33 569 86.67 Ticket sales
Ticket sales 75.00 12.50 585 62.50 Ticket sales
Ticket sales 35.00 5.83 563 29.17 Ticket sales
Charges 31.00 5.17 1435 201 25.83 Charges
Banked: 27/01/2020 5,779.78
Inland Revenue 5,779.78 120 5,779.78 2019-20 Q3 refund
Banked: 27/01/2020 187.30
Cafe sales 102.05 17.01 1415 202 85.04 Cafe sales
Bar sales 81.45 13.58 1420 201 67.87 Bar sales
Ices 2.50 0.42 1432 201 2.08 Ices
Snacks 1.30 0.22 1433 201 1.08 Snacks
Banked: 28/01/2020 360.00
Ticket sales 90.00 15.00 583 75.00 Ticket sales
Ticket sales 180.00 30.00 881 150.00 Ticket sales
Ticket sales 70.00 11.67 563 58.33 Ticket sales
Charges 20.00 3.33 1435 201 16.67 Charges
Banked: 28/01/2020 114.00
Ticket sales 44.00 7.33 553 36.67 Ticket sales
Ticket sales 36.00 6.00 881 30.00 Ticket sales
Charges 1.00 0.17 1435 201 0.83 Charges
Cafe sales 33.00 5.50 1415 202 27.50 Cafe sales
Banked: 28/01/2020 71.85
Cafe sales 71.85 11.98 1415 202 59.87 Cafe sales
Banked: 29/01/2020 41.04
Sales Recpts Page 4059 41.04 41.04 101 Sales Recpts Page 4059
Banked: 29/01/2020 143.60
Cafe sales 93.00 15.50 1415 202 77.50 Cafe sales
Bar sales 50.60 8.43 1420 201 42.17 Bar sales
Banked: 30/01/2020 1,800.00
MRS M STOCKS 1,800.00 271.67 1100 350 170.00 Mrs M Stocks/S0007/Interment
1133 350 1,358.33 Mrs M Stocks GOR Sanctum 0007
Banked: 30/01/2020 1,100.00
MR R & MRS J HILL 1,100.00 1120 350 1,100.00 Mr R&Mrs J Hill DOG Resrve2514
Banked: 30/01/2020 340.00
HAVEN MEMORIAL 340.00 1130 350 340.00 Memorial Plot 2510 Cemetery/HM
Banked: 30/01/2020 290.00

Continued on Page 19



Date: 07/02/2020 Fleet Town Council - 2019-2020 Page: 19

Time: 09:31 Cashbook 1 User: EM
Bank Current/Deposit Account For Month No: 10

Receipts for Month 10 Nominal Ledger Analysis

Receipt Ref Name of Payer £ Amnt Received £ Debtors £ VAT & Centre £ Amount Transaction Detail
MRS KL SCOTT 290.00 1121 350 290.00 DOGTransfer Plot1811/MrsKLSott
Banked: 30/01/2020 70.00
HALIFAX 70.00 1130 350 70.00 Memorial Plot 2285/ Halifax
Banked: 30/01/2020 170.00
HALIFAX 170.00 1130 350 170.00 Memorial Plot 2109/Halifax
Banked: 30/01/2020 228.00
Sales Recpts Page 4049 228.00 228.00 101 Sales Recpts Page 4049
Banked: 30/01/2020 33.00
Sales Recpts Page 4050 33.00 33.00 101 Sales Recpts Page 4050
Banked: 30/01/2020 79.00
Sales Recpts Page 4051 79.00 79.00 101 Sales Recpts Page 4051
Banked: 30/01/2020 135.60
Sales Recpts Page 4052 135.60 135.60 101 Sales Recpts Page 4052
Banked: 30/01/2020 6.84
Sales Recpts Page 4053 6.84 6.84 101 Sales Recpts Page 4053
Banked: 30/01/2020 290.00
HALIFAX 290.00 1121 350 290.00 Transfer of DOG-Plot 2109&2285
Banked: 30/01/2020 404.40
Sales Recpts Page 4054 404.40 404.40 101 Sales Recpts Page 4054
Banked: 30/01/2020 166.80
Sales Recpts Page 4055 166.80 166.80 101 Sales Recpts Page 4055
Banked: 30/01/2020 177.57
Cafe sales 86.37 14.40 1415 202 71.97 Cafe sales
Bar sales 87.20 14.53 1420 201 72.67 Bar sales
Snacks 4.00 0.67 1433 201 3.33 Snacks
Banked: 31/01/2020 6.21
STRIPE 6.21 1.04 1065 310 5.17 TENNIS HIRE-Calthorpe Park
Banked: 31/01/2020 1,145.52
Sales Recpts Page 4056 1,145.52 1,145.52 101 Sales Recpts Page 4056
Banked: 31/01/2020 49.50
Sales Recpts Page 4057 49.50 49.50 101 Sales Recpts Page 4057
Banked: 31/01/2020 125.85
Sales Recpts Page 4060 125.85 125.85 101 Sales Recpts Page 4060

Total Receipts for Month 75,906.22 10,868.42 7,708.46 57,329.34

Cashbook Totals 635,782.25 10,868.42 7,708.46 617,205.37

Continued on Page 20



Date: 07/02/2020

Time: 09:31

Fleet Town Council - 2019-2020
Cashbook 1

Bank Current/Deposit Account

Page: 20
User: EM
For Month No: 10

Payments for Month 10

Date Payee Name

09/12/2019 CommercialCards/HSBC

01/01/2020 CAMBRIDGE BUILDING
SOCIETY

01/01/2020 CAMBRIDGE BUILDING
SOCIETY

03/01/2020 HSBC

09/01/2020 HSBC

09/01/2020 HSBC

09/01/2020 HSBC

09/01/2020 CommercialCards/HSBC

Nominal Ledger Analysis

Reference £ Total Amnt £ Creditors £ VAT & Centre £ Amount

Transaction Detail

DD 2,064.13 282.74 4750 202 4.50
4400 204 32.13
4720 201 13.29
4761 201 111.99
4700 201 32.87

4763 201 359.93
4755 202 43.95
4750 202 103.92

4750 202 372.75

4750 202 -9.55

4761 201 323.52

4187 204 279.30

4761 201 55.10

4030 204 30.00

4400 204 6.62

4400 204 21.07

250 250.00 1870 101 250.00
-250 -250.00 1870 101 -250.00
DDR 4.87 4420 101 4.87
DDR 1.50 4420 101 1.50
3.30 3.30 4420 101 3.30
DDR 4.50 4420 101 4.50

DD 149.77 10.32 4657 150 26.66
4657 150 7.20
4657 150 24.91
4657 150 77.03

Morrisons/CatSuppCfS
DMH Dec19
ScrewFix/HCStationeryDMH
Dec19

Amazon/HCE
PerfmCostsDMH Dec19
Hancocks/HCE
ConfectnDMH Dec19
Bookers/HCE
BarPurchsDMH Dec19
Bookers/HCEventSnacksDM
Dec19
Bookers/CatrgConsmCS
DMH Dec19
Bookers/CatrgSupplCfSDM
Dec19
Bookers/CatrgSupplCfSDM
Dec19
CRBookrs/CatrgSuppCfSDM
Dec19

EmpireP/HCEv
ConfectnDMH Dec19
EarPeace/HC Health&S
DMH Dec19

Bookers/HCEv
ConfectnDMH Dec19
VirtualC/HC Training DMH
Dec19

Amazon/HC Stationery
DMH Dec19

GafferT/HC StationeryDMH
Dec19

Annual Interest 2019-
Cambridge

Cancel Annual Interest 2019

HSBC CHARGE CASH
EXCHANGE
HSBC CHARGE CASH
EXCHANGE
HSBC CHARGE CASH
EXCHANGE

HSBC CHARGE CASH
EXCHANGE

AngelWhsIXmasDayL19-
PACA Dec19
AmazonXmasDayLnch19-
PACA Dec19
AmazonXmasDayLnch19-
PACA Dec19

BookerXmasDayLnch19-
PACA Dec19

Continued on Page 21



Date: 07/02/2020

Time: 09:31

Fleet Town Council - 2019-2020

Cashbook 1

Bank Current/Deposit Account

Page: 21
User: EM
For Month No: 10

Payments for Month 10

Date

09/01/2020

09/01/2020
10/01/2020
13/01/2020
13/01/2020

15/01/2020
15/01/2020

17/01/2020
17/01/2020
20/01/2020

20/01/2020

20/01/2020

20/01/2020

Payee Name

CommercialCards/HSBC

CommercialCards/HSBC

NPOWER

HSBC

HSBC

BACS P/L Pymnt Page 1730
HSBC

GLOBAL PAYMENTS
GLOBAL PAYMENTS
CENT COMP MANG
LTD/LivePay
CASTLE WATER

CASTLE WATER

CASTLE WATER

Nominal Ledger Analysis

Reference £ Total Amnt £ Creditors £VAT Ac Centre £ Amount Transaction Detail
4657 150 3.65 SainsbXmasDayLnch19-
PACA Dec19
DD 1,083.84 19.65 4486 101 28.20 MicrosoftE08009SQ9S-
OSFM Dec19
4657 150 33.40 Iceland XmasDayL19-
OSFM Dec19
4486 101 35.20 MicrosoftE08009T037-
OSFM Dec19
4486 101 36.00 MicrosoftE08009SVIM-
OSFM Dec19
4486 101 144.15 MicrosoftE08009SX9K-
OSFM Dec19
4657 150 33.22 NisbetsXmasDayL19-OSFM
Dec19
4657 150 35.49 Debenhms XmasDayL19-
OSFM Dec19
4185 204 27.16 AmazonUshTorches HC-
OSFM Dec19
4657 150 203.45 Tesco XmasDayLnhc19-
OSFM Dec19
4657 150 25.42 Amazon XmasDayL19-
OSFM Dec19
4185 301 12.50 Screwfix\WdScrewsOSp-
OSFM Dec19
4657 150 450.00 FurneyCF XmasDayL19-
OSFM Dec19
DD 9.99 1.66 4481 204 8.33 SpotifyLicensesHC-
GMHC/Dec2019
DD 243.68 11.60 4122 205 232.08 Electricity AFCC 010ct-
30Nov19
DDR 102.60 4420 101 102.60 ElectrBKGChrgsNov19/INV7
DDR 14.07 4420 101 14.07 ElectrBKGChrgsNov19/INV7
BACS Pymnt  21,403.90 21,403.90 500 BACS P/L Pymnt Page 1730
DDR 5.10 4420 101 5.10 HSBC CHARGE CASH
EXCHANGE
DD 43472 0.70 4422 201 434.02 MonthlySFee30Nov-
31Dec19/0036
DD 628.41 22.90 4422 201 605.51 MonthlySFee30Nov-
31Dec19/0106
DD 130.36 21.73 4550 101 108.63 Payroll Serv P&P 01Jan-
31Mar20
DD 42.28 4115 310 27.85 WasteWater CalthP 01-
31Dec19
4115 310 14.43 Water CalthP 01-31Dec2019
DD 19.92 4115 320 19.92 Water&Waste BasingP 01-
31Dec19
DD 61.48 4115 350 27.40 WasteWater Cemetry 01-
31Dec19
4115 350 34.08 Water Cemetery 01-

31Dec2019

Continued on Page 22



Date: 07/02/2020

Time: 09:31

Fleet Town Council - 2019-2020

Cashbook 1

Bank Current/Deposit Account

Page: 22
User: EM
For Month No: 10

Payments for Month 10

Nominal Ledger Analysis

% Payee Name Reference £ Total Amnt £ Creditors £ VAT & Centre £ Amount Transaction Detail
20/01/2020 CASTLE WATER DD 31.26 4115 208 31.26 Water&Waste AFP&PAV
01-31Dec19
20/01/2020 CASTLE WATER DD 722.88 4115 204 311.63 WasteWater HC 01-
31Dec2019
4115 204 411.25 Water HC 01-31Dec2019
20/01/2020 LivePay DD 28,132.52 520 27,692.91 Payroll Jan 2020
517 0 11.50 Payroll Jan 2020
516 0 428.11 Payroll Jan 2020
22/01/2020 Inland Revenue DD 7,631.13 515 7,631.13 Tax and NI Jan 2020
23/01/2020 BACS P/L Pymnt Page 1735 BACS Pymnt  18,891.42 18,891.42 500 BACS P/L Pymnt Page 1735
23/01/2020 CORTEXIT /3767344CB BACS -95.00 4485 101 -95.00 BACS
PymntPage1735/CORTEX IT
24/01/2020 HSBC DDR 2.85 4420 101 2.85 HSBC CHARGE CASH
EXCHANGE
24/01/2020 BOC MANCHESTER ACC DD 43.62 7.27 4700 201 36.35 Gas for Harlington Bar
Dec2019
27/01/2020 Legal and General DD 3,378.10 516 3,378.10 Pension Jan 2020
28/01/2020 02 DD 12.09 2.01 4445 301 10.08 MobilePhoneOSFM14 Jan-
13 Feb20
29/01/2020 BACS P/L Pymnt Page 1738 BACS Pymnt 100,000.00 100,000.00 500 BACS P/L Pymnt Page 1738
29/01/2020 BACS P/L Pymnt Page 1739 BACS Pymnt  24,919.56 24,919.56 500 BACS P/L Pymnt Page 1739
29/01/2020 HSBC DDR 163.32 4420 101 163.32 HSBC TotalCharges8Dec19-
7Jan20
30/01/2020 British Telecom/BT Group PLC DD 121.92 20.32 4487 204 101.60 Harlington&Cafe Wifi 1-
31Jan20
30/01/2020 PAY AND SHOP DD 38.89 6.48 4490 201 32.41 TranstChargesDec19HCE/5
LTD/Globalpayment
30/01/2020 BACS P/L Pymnt Page 1742 BACS Pymnt 100,000.00 100,000.00 500 BACS P/L Pymnt Page 1742
30/01/2020 BACS P/L Pymnt Page 1743 BACS Pymnt  15,948.46 15,948.46 500 BACS P/L Pymnt Page 1743
30/01/2020 HSBC DDR 1.65 4420 101 1.65 HSBC CHARGE CASH
EXCHANGE
30/01/2020 HSBC DDR 2.10 4420 101 2.10 HSBC CHARGE CASH
EXCHANGE
Total Payments for Month 326,355.19 281,163.34 407.38 44,784 .47
Balance Carried Fwd 309,427.06
Cashbook Totals 635,782.25 281,163.34 407.38

354,211.53



Date: 07/02/2020 Fleet Town Council - 2019-2020 Page 1
Time: 10:24 Bank Current/Deposit Account

List of Payments made between 01/01/2020 and 31/01/2020

Date Paid Payee Name Reference Amount Paid Authorized Ref Transaction Detail
01/01/2020 CAMBRIDGE BUILDING SOCIETY 250 250.00 Annual Interest 2019
01/01/2020 CAMBRIDGE BUILDING SOCIETY -250 -250.00 Cancel Annual Interest 2019
03/01/2020 HSBC DDR 4.87 HSBC CHARGE CASH EXCHANGE
08/01/2020 BACS P/L Pymnt Page 1729 BACS Pymnt 15,077.24 BACS P/L Pymnt Page 1729
09/01/2020 HSBC DDR 1.50 HSBC CHARGE CASH EXCHANGE
09/01/2020 HSBC 3.30 3.30 HSBC CHARGE CASH EXCHANGE
09/01/2020 HSBC DDR 4.50 HSBC CHARGE CASH EXCHANGE
09/01/2020 CommercialCards/HSBC DD 149.77 CommercialCard-PACA Dec2019
09/01/2020 CommercialCards/HSBC DD 1,083.84 CommercialCard-OS&FM Dec2019
09/01/2020 CommercialCards/HSBC DD 9.99 CommercialCard-GMHC Dec2019
10/01/2020 NPOWER DD 243.68 Electricity AFCC 010ct-30Nov19
13/01/2020 HSBC DDR 102.60 ELECTR BKG CHARGES/INV7346529
13/01/2020 HSBC DDR 14.07 ELECTR BKG CHARGES/INV7368885
15/01/2020 BACS P/L Pymnt Page 1730 BACS Pymnt 21,403.90 BACS P/L Pymnt Page 1730
15/01/2020 HSBC DDR 5.10 HSBC CHARGE CASH EXCHANGE
17/01/2020 GLOBAL PAYMENTS DD 43472 MonthlySFee30Nov-31Dec19/0036
17/01/2020 GLOBAL PAYMENTS DD 628.41 MonthlySFee30Nov-31Dec19/0106
20/01/2020 CENT COMP MANG LTD/LivePay DD 130.36 Payroll Serv P&P 01Jan-31Mar20
20/01/2020 CASTLE WATER DD 42.28 Water&Waste CalthP 01-31Dec19
20/01/2020 CASTLE WATER DD 19.92 Water&Waste BasingP 01-31Dec19
20/01/2020 CASTLE WATER DD 61.48 Water&Waste Cemetry 01-31Dec19
20/01/2020 CASTLE WATER DD 31.26 Water&Waste AFP&PAV 01-31Dec19
20/01/2020 CASTLE WATER DD 722.88 Water&Waste HC 01-31Dec2019
20/01/2020  LivePay DD 28,132.52 Payroll Jan 2020
22/01/2020  Inland Revenue DD 7,631.13 Tax and NI Jan 2020
23/01/2020 BACS P/L Pymnt Page 1735 BACS Pymnt 18,891.42 BACS P/L Pymnt Page 1735
23/01/2020 CORTEX IT /3767344CB BACS -95.00 BACS P/L Pymnt Page 1735
24/01/2020 HSBC DDR 2.85 HSBC CHARGE CASH EXCHANGE
24/01/2020 BOC MANCHESTER ACC DD 43.62 Gas for Harlington Bar Dec2019
27/01/2020  Legal and General DD 3,378.10 Pension Jan 2020
28/01/2020 02 DD 12.09 MobilePhoneOSFM14 Jan-13 Feb20
29/01/2020 BACS P/L Pymnt Page 1738 BACS Pymnt 100,000.00 BACS P/L Pymnt Page 1738
29/01/2020 BACS P/L Pymnt Page 1739 BACS Pymnt 24,919.56 BACS P/L Pymnt Page 1739
29/01/2020 HSBC DDR 163.32 HSBC TotalCharges8Dec19-7Jan20
30/01/2020  British Telecom/BT Group PLC DD 121.92 Harlington&Cafe Wifi 1-31Jan20
30/01/2020 PAY AND SHOP DD 38.89 TranstChargesDec19HCE/50290940
30/01/2020 BACS P/L Pymnt Page 1742 BACS Pymnt 100,000.00 BACS P/L Pymnt Page 1742
30/01/2020 BACS P/L Pymnt Page 1743 BACS Pymnt 15,948.46 BACS P/L Pymnt Page 1743
30/01/2020 HSBC DDR 1.65 HSBC CHARGE CASH EXCHANGE
30/01/2020 HSBC DDR 2.10 HSBC CHARGE CASH EXCHANGE

Total Payments 339,368.30



HSBC &<» UK

NOT TO BE ACCEPTED AS FERSONAL IDENTIFICA TRON

Mr Alex Robing

Tha Harlingtan, 2368 Fleet Road
Flast

Hampshire

GLE1 4BY

Your Commercial Card Statement

Contact tel 03456 076 434
From Qverseas tel 44 1226 280 050

Lost and Stolen Cards 03456 007 010 (24 Hrs)
From Overseas tel 44 1442 422 929 (24 Hra)

Text Phona 18001 03457 125 683
uced by deaf or epasch impaired custarmers

weow hsbe.co.uk

S Account Summary
Opaning Balance 0.00
Debits 3.588.75
Cradite 439,50
% Maw Balance 3.247.05
gﬁ ¥our Credit Limit € 3,000.00
Statement Date 04 November 2019 mgﬂhﬂm e
Mr Alex Robins
Your Transaction Details
Received By Uis Transaction Date Detalls
04 Oct 19 03 Oct 19 BOOKERECOMM DEESIDE 212,20
05 0ct18 04 Oct 19 )} SAINSBURYS SUPEAMA  FLEET 4,88
- 09 0et 18 08 Oct 13 Spotify PODDETEB4S  London 984
v 08 Ot 19 02 Cot 18 VWWW NISBETS.COM  OB45 1110281 36754
11 Oct 19 10 Dot 13 BOOKERECOMM DEESIDE 48750
15 Oct 18 14 Oct 18 )1} BODKER LIMITED ALDERSH ALDERSHOT 29,30
18 Oet 19 17 Oct 18 BOOKERECOMM DEESIDE assso [/
W Oet 19 17 Oct 15 BOOKERECOMM DEESIDE 44138
W 220e118 210t 19 BOCKERECOMM DEESIDE 439 50CR
- 23 0ct 18 22 Det 18 Amezoncouk*MOBZ 34884 AMAZON.CO.LK LU 3260
204-7184132-33659 {
w25 Oct 19 24 Oct 18 BOOKERECOMM DEESIDE 537.87
28 Dct 19 25 Oct 18 PAYPAL *BANGGOOD 4029357733 HK 5.78
/28 Oct 19 25 Dot 19 10 OUT OF 10 PRODUCTIO WWAW.100UTOF10 281,10
22847054806
{1 - 31 Oct 19 30 Oct 18 PAYPAL *EBAY YE JUNJIA 35314388001 8.03
Len “ 31 Dot 19 30 Det 19 PAYPAL "EBAY ALWOSS 35314369001 B.76
L 30115 300ct19 BOOKERECOMM DEESIDE 205.68 1,
01 Nov 18 30 Oet 18 FLIGHTCASEW 0182760008 50048

Sheet numbar 4 of B

OTETMO MR = 10 00007 23613 407 00000



VIOMTH

CREDIT CARD AUTHORISATION SLIP

OcTobe, 2010,

:avD HowDeR .. LG L5 .

i | | | | e, | e | Senthes
Signature |

d Booker. /| 2oy “""-Hﬂfﬂ'ﬁ‘?%{f““fg@ 4 /Hfib j' :

& Booken v D51 {Fo o245 -5.55"133-31?‘7%_ + L.
BDookee. v ’iﬁ'f{r%ﬂl'kl%-ﬁ - él?r-' $2 fuﬂﬂ, f‘ ) '
Sanseurys] Lo) |2 4465 A1 46 s /f— -
Seamiey | 204 Gualdss3 -G L 9.9 /LAJ_ i TN

g Miseers, | Lol 95 41358 ﬁﬁa-l*f'{lil-fﬂ/ /L_ét Z ?f F

A ssers, Lo 3k linstt| b il sogd /‘Qﬂ:y ¢ ( .

& Booker "E.r:ri (4453%@3?5; ég"?f%gl‘if;? ZLM//J" i ?I

%@mw 101 [ooltissitz il et AN £ (I

\l Rooker | 7aj q;i’-f%,ﬁi-%ﬂ' {23 I[_'Eﬂfi'l mﬂ_g_ /! }

R v

GROSS AMOUNT TOTAL

!



NONTH

Fleet

TOHYN ()

LinE

CREDIT CARD AUTHORISATION SLIP

LQCTober 7219,
-anp Howoer . ALK KoBims

:g Bookee. 1107 |78 Lol aild 12 <6 /a:f:ﬂ_ ﬂ |

¥ | Gooten ” | Lo G _.:”{m/m/ug;; %}%

E Gooker | 701 [P?Sg'{?_q.gﬂ . {-;,'?.;g /QM, -ﬁ (e

| Boorer v| 2orjutsol o it dagsol\ [A ] - [~ |

| Bookee | 2ot thigiglts s bt s | 1
Bookee | 2ol a3 hastadt dsis[Ang | 1. |

A Boote. | 201 Ji3g i3 o el \al £ || Coct

3 Bookee. 202 | [Hsodiz3sizdd3e.m fULA,;, j. \
Bookee | 202\ @lied] ke 1 |/
Goiee” [l §TE A UL ] O

GROSS AMOUNT TOTAL

£ CRERIED




@ "o Fleet

TR CILLT

CREDIT CARD AUTHORISATION SLIP
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Supplier Cost Cost Met VAT Gross Card Councillor | Councillor
Centre | Code | Amount Amount Holder Signature | Signature
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CREDIT CARD AUTHORISATION SLIP
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Supplier Cost Cost Net VAT Gross Card Counciller | Councillor
Centre | Code @ Amount Amount Holder Signature | Signature
— ’ i Signature
Booker- : 2ol ({463 {13 @tsA {3 e /ﬁ a
1:.;‘_- L W A
";E rfgmaiiﬂﬁ; 53 'L::-;l f&ﬂﬁ é’j--?ﬂ, {H’r;é "g}-?'} ;K ‘{éﬁt
~ Booken /| 262 61-?551, {ﬁivif? .00 | £ 56 8 f ] ‘
7 v = 7 |
Booke | 202 |50/ (83 — [{1o83) o
4 —- : . r
FUCHIAE) gor |85 o basf £Soot v | B
- g = o = = 1

GROSS AMOUNT TOTAL



HSBC X» UK

MNOT T BE ACCEPTED A8 PERSOMAL IDENTIRICATION

Mr Ban Philip Crana

The Harlington, 238 Flest Road

Flast

Hampshira
GLS1 48Y

Your Commercial Card Statement

Contact tal 03456 076 434
From Qverseas tel 44 1226 260 050

Lost and Stolen Cards 03456 007 010 (24 Hrs)
From Owverseas tel 44 1442 422 929 (24 Hrs)

Text Phone 18001 03457 125 663
uead by deaf or cpeech impeired customers

wanw habe,co.uk

Account Summary

Opaning Balance 0.00
Debiz 58540
Credils 18.19
Maw Balance 568.21
Your Cradit Limif £ 2 000,00
Statemsnt Date 04 November 2019 m El'l;nhﬁ'l:" G
Mr Ben Philip Crana
Y our Transaction Details
Recetved By Us  Transsction Dats Defails Amount
o4 Dt 19 21 Aug 18 SAFETY PLUS LIMITED REDDITCH 'IEH.HEFL.,
24881144377 F
04 Ot 19 02 Oct 19 MSFT *=E0BOOSBWE D= MSBILLINFO IE 28.20
04 Det 19 02 Oct 19 MSFT *<EQB009BRYYV= MSBILL.INFO IE 144.15 -
04 Dot 13 03 Oet 19 MSFT * ECE000EWALU  MSBILL.INFO E 35.20 .
05 Oet 18 0 Ot 19 SCREWFIX DIRECT YEOVIL 4795 .
a7 Cet 15 05 Dat 18 MSFT = EGBR0SCMLA  MSBILLINFD IE 3474
25 0ot 19 24 Dot 19 SCREWFX DIRECT YEOVIL 134598
31 0ct13 30 Oct19 RYMAN FLEET 10747
02Mev 19 01 Nev 1 SCREWFIX DIRECT  YEOVIL 4899
Od Mow 15 02 Mew 18 MSFT “=E03003KEEBE= MSBILLINFO IE 85,20
Od Moy 19 32 Mow 15 MSFT *<E08003KLIN=- MSBILLINFO [E 3600
04 Now 19 03 Mow 15 MSFT * EOBOOAKQLD  MSBILLINFO IE 2820

Shaot numbar & of &

OFS170_308 9 1000001 23817 4071 00000



ﬁpfﬁF leet

TN COHCIL

CREDIT CARD AUTHORISATION SLIP

- A
MONTH: Oct - Nov 19 |~ (-
CARD HOLDER: Ben Crane ="
Card
Cost Cost Met Gross Holder |Mame of purchaser (i
y Supplier Centre Code |Amount£| WVATE |AmountE£ | Signature | not the card holder)
(“1 Safety Plus 204 | 4187 '_1519.3__1. / £19.9 | {52 /{ Scott Gibson
- ; -
x e " I
3 Microsoft » | 101 , Mﬁﬁ £2820 | |/ 2820 |o4— 2
R Microsoft - | 101, }4486-| e1aaas| j}dd.w f;a
P [ =4 =, ! ——
4 Microsoft = | 101 | 4486 | £3530 ! £35.20 &ﬁb /{
v F
X - e - . _—?_
2 Screwfix . 301 | 4745 £47.99 ! £47.99 ?f_ﬁ ’{
N
, .__.-' : - r"'-'_" |
& Microsoft 101 | 4486 £34.74, / “£34.74 =7 ,{
i P e
.__.-"r / ; . T 5 =
Scewfix ¥ | 205 | 4152 | 11250 | £2249 | £130.00 |7 /i
7 / WY
i g o L o =
Ryman . 204 44007 /€895 | £179 | £1074 | f
8 - Ry
Srewfix & | 301 4185 | ca1es | 8337 4009 [H——= {
9 i L _II-" 1
r = ) .-:,'.?-—ﬂ- /f
Microsoft 101 | 4486°| £35.20,| / | £3s20 f(T= |
lul a L : l_.-" L-"'- _r" -
il o v [
Microsoft | 101 | 4486 | E3s00 | / | £3600 [ _
11 . e . A
Microsoft 101 | 4486 | £28.20 / ﬂa.ch-’—i_r' : ,{
12 _ ey
'-'.-r .'lllll ™ i
Total £ £533.60] £3261) £566.21 /r v _ PTO
Town Clerk Sign ﬂi-.-_y[\_'_ | cirsign 1 Ciir SiLn M i




Description

! Safety Boots Refund - Scott Gibson

/ Ot 2014

IMicrosoft Outlook FTC Email E08'009BWEQ .// Ocr 2ond

3"I\/'Iicro_soft_ Outlook FTC Ema.iI-E08009BRYV'/ Ve oY Xl L

{Microsoft Outlook FTC Email EO8009BWSU ./ 0 2004

5'Wad(er_s / | | LY 201\4
6'Microsoft: Outlook FTC Email EOB009CMLR ( / 0 U;*' 2009
7 DrYVacuum C’Ieénér / O(;.T.g,o\o\ ,
8 _Léble Numbgr; for seati.rj.c;I / o o QO\:"\
§-Electric Table Saw / WhaY, .9;,5\"1 ,
“IMicrosoft outlook ch Email E08009KB81 v TV 2014
u Mié.r-osof‘t OQtIoOk FTC Email EO8009KLIN / NV 2o14
12 | ,Qw ‘9.0\0\‘

Microsoft Outlook FTC Email E08009KQUO /




HSBC X» UK

MOT TO BEE ACCEFTED AS PERSONAL IDENTIFICATION

Miga Charlotis Benham
The Harlington, 236 Flest Road

Your Commercial Card Statement

Contact tel 03456 076 434
From Cvarseas tel 44 1226 260 050

Lest and Stolan Cards 03458 007 010 (24 Hrs)

Flaat From Overseas tal 44 1442 422 928 (24 Hra)
Hampshire
GUs1 4BY Text Phona 18001 03457 125 563
uzad by deafl or spasch impaired custamars
www hsbo.co.uk
Account Summary
Opening Balance .00
Dabits 109.80
Cradila .00
Mew Balanos 105.80
Yaur Credit Limit £ 500,00
Card numbgr
Statement Date 04 November 2019 864 5311 5511 5881
Missz Charlotie Benham
Your Transaction Details
Recaived By Lis Transsetion Dete Details Amount
05 Ot 19 04 Dot 19 AMZMNMEktplace amazon.co.uk 3530
-0 1020880531
14 Ot 19 13 Oat 19 AMAZON.COLUK* MO9MO40Fa AMAZON.COLK LU §.29
B 2E50853-797 1
2 DOet 19 22 Ot 18 LAMD REGISTRY WY 300
13560 ZBTEEE
3 Oet 19 22 Qe 19 LAMD REGISTRY WIAAY 3.00
1 580290057
24 Qet 19 22 Oat 18 LAaMD REGISTRY Wy 8.00
12560282933
24 Qet 19 22 Owt 19 LaND REGISTRY WA 8,00
13872141435
%= Oet 19 4 Dot 19 DPD_LOCAL_OMNLINE BOLTOM 4301
26 Oet 19 25 Dot 19 LAMD REGISTHY WA 3.00

16217863005

Shaet nidmber 5 of &

GYBIT0_3E T 1000001 23615 4071 00000



Lo Laid, -

ca Vool

S EE&.ST »
LE AN [/

k19

Ve

DD 0., 2o Invoice Authorlsation

t

Cirdonad
by

Comi Cisnire

Aol

s

——

o ——

CREDIT CARD AUTHORISATION SLIP

CARD HOLDER: Chm &f{mﬂ_} Dato ontors:_ 2.0 1. 204, (! __1
Supplier Cost | Cost Net VAT Gross Card | Councillor | Councillor
Centre Code AmuEunt £ Am:runt ﬁl;nﬂ;rm Signature | Signature
e B0 [ 30986 53] 34 30 S |
Mz 1007 0] ¢ | ¢.0a EC 1 1
o o] 1) 7|45 57 | 3.0 o o T
Lﬂ@lﬁf l6]” l|'155j'fa Gl | & é\-———w W
ookt | 117|659 67 |~ |8 ity |\,
pe0Y %° |56 35 W #9463 0| | p
Lod fead | bl {es55] 3 3.0 [ |
U
P 4 @l i
Total £ 1030 A3& 542 PTO

Gross AMOUNTTOTAL: € | 09 - £()




CREDIT CARD AUTHORISATION SLIP

. Description

Cowm 5&« cW
" cnvlepn Paaldmt
3 lmd ﬂﬂo\ wpa
" 18y g
5 'lwlm -WM
6' )MF&; WJ’ . | “
- LM‘ R& maas, R

|

12




HSBC <X» UK

MNOT FO BE ACCEPTED AS PERSOMAL FOENTIRICA TROM

Your Commercial Card Statement

Contact tel 03458 076 434
From Overaeas tel 44 1226 260 050

Kir Alex Rabine
The Harlingion, 238 Fleet Road Lost and Stolen Cards 03456 007 010 (24 Hrs)
_FIHt _ From Overseas tel 44 1442 422 929 (24 Hra)
aUB 4BY
Text Phone 18001 03457 125 563
usad by deaf or spesch impaired customers
www. hisbe.co.uk
Agcount Summary
Opaning Balance 0.0
| Debits 5.99
Credite 0.00
I  New Balance g/
m Your Credit Limit £500.00
State Date 02 January 2020 - Card numbar
T 4384 8311 5254 2051
Additional Cardholder Card numbear
Mr Alax Robing 4864 8311 5885 1511
Your Transaction Details
Aeoeived By Uis Transaction Oafe Detalls Amexernt
09 Dec 13 0B Dec 15 Spotify LK Londan 989/
WA~
—
! oD 09 j,rs};h Involce Authorisation
i i i _=_ Hh T - 2
Ac B '. m
[ momq3asansy | 05 |
i i A Jr.'.m*. Cantr Amount & a1 I
b3y 204 | £2.33Y

ey B e
-

! e I'_I_"_ _.:'_lq"'::ll' .ik_ﬁ:'..ﬂl_{_}k" i

A

Shaet numbars of 7

DIESE1_ 002 7 1200001 48243 B3ZT G0ODD



AONTH

"4 Fleet

TP O LN

CREDIT CARD AUTHORISATION SLIP

Deconeer. 2019....
"ARD HOLDER u.m.ﬂt:ﬁiﬁ,ﬂ-ﬁlﬁ!ﬂ.—i ..........

Supplier Cost Cost Met VAT Gross Card Councillor | Councillor
Centre Code | Amount Amaount Holder Signature | Signature
Signature
T v
SPaTify V| 204 |44l |£8:23 {100 Lg.99 /(MA wt [l
GROSS AMOUNT TOTAL Eo 10T M ..




—

—_—
—_—

HSBC X» UK

MNOT TO BE ACCEPTED A5 PERSONAL IENTIRCATION

Mr Ban Philip Crane

The Harlington, 238 Fleet Road
Flagt

Hampshire

GLS1 48Y

Your Commercial Card Statement

Contact tel 03458 076 434
From Oversess tal 44 1228 260 050

Lost and Stolen Cards 03458 007 010 (24 Hrs)
Frgm Overseas tel 44 1442 422 929 |24 Hra}

Text Phone 18001 03457 125 563
uped by deaf or speech impaired customers

v habe.co, uk

Ascount Summary
Opaning Balance .00
Debita 1,083.84
Cradita 0.0a
New Balance 108384
Your Cradit Limi £ 2,000100
Card numbar
Staternent Date 02 January 2020 el iy G RY
Mr Ban Philip Crane
Your Transaction Details
Received By Lis Transastion Dats Details Amount
0d Dac 18 02 Dec 19 MSFT © Ec800a5085  MSBILLINFD |E 28,20
04 Do 19 0z Dec 18 VWWWLICELAND.COUE  INTERNET 3340 a
O Das 158 03 Dec 12 MSFT ® EOEQ0GTO37 MSEBILLINFO [E 3620
C4Dec19  03Dec1d MSFT * E020005VOM  MSBILLINFO IE 38.00 - E
0 Deg 18 03 Dac 19 MSFT * Epa00asXak  MSBILLINFD |E 144,15 " g
07Dec1®  08Dec1d WWW.NISBETS.COM 0845 1110281 B/ ¥
07Dsc19  068Dsc1d DEBENHAMS.COM  LONDON w49,/ 8
coDec1d  08Dec1d AMAZON.CO.UK*008KW37J5 AMAZON.CO.UK LU 32.80 j o
P0u-0FEA408-1TEER &
04 Dee 15 07 Dea 159 TESCO STORE 2080 BASINGSTOKE 20345 ,if{
039 Deg 19 08 Dec 13 Amazon.co.uk® PJSULZGYS AMAZON.COUK LU 30.50 o E,
204-3687714-08451 J g
11 Owa 19 10 Dea 19 SCREWFIX DIRECT YEOVIL 14,95 =
180sc19 17 Dec13 WWW.NISBETS.COM ~ 0B45 1110281 |07,/
25Dec19 24 Dec19 Z *Furney Copse Farm Fleet .~ . 45000
: i ez Rece ¢ OF > o,
Involce Authorisation H“"——-—-—__l_-._——-"'f__ £ o243
Date : Ordered e — .I "o T T B
recatved D0 O I A ll'.-“:I ! 1 i "|_ T
Lol Coca et Cimriini A migym ET --_T-'- - e & e
e Jee | wd. auillichs L | :
| .
- [_ |
E:‘I: Lok Aufhorsaton 5 mm'ﬂ‘f
{ | Dmta srtored: 24 = & |- 1ol _-'\,J'.Lﬂ-\_
i S— Il




asl
Va¥ Flcet

TR COHIBEIL

CREDIT CARD AUTHORISATION SLIP

Eal‘:"l
MOMNTH: Dec-2820
CARD HOLDER: Ben Crane
Card
Cost Cost Met Gross Holder |MName of purchaser (if}
Supplier Centre Code |Amountf]| WVATE |AmountE| Signature | not the card holder)
|~ Microsoft .| 101 | 4486 | e2820 | -~ / £2820 | 7 b
l./ ; 1200 | £33.40 . — T
|V leeland | 150 | 1200 f esaa0 | /| a0 | | C 6 g
" '/ Microsoft 101" | 4486 | £35.20° / e3520 | A
VYT ; 1 % =
J Y Microsoft | 101 | 4486 | 3600 | / | £3600 |f A
" < Microsoft 101 | 4486 | €115 | 7 | £1aaas | 1S oA
i Nisbits 150 | 1200 | €33.22 | (g66a | €3086 | 375 | C & i
| Debenhams | 150" 1200 | €549 / | esa9 Lo o "
B4k e
’ /" Amazon 204 | 4185 | e27.4% | a3 £3260 | f = L
e v e
o v/ Tesco 150 | 1200 | £203.45.| / ames | = | ¢ ([ i
v s L - - ' i
o~ Amazon 150 | 1200 | €254 = Y | S5 Yak
= 2=
» Vi Screwfix 301 [4185 | £1250 | £249, | £1490 B q
; o = el it
Furney Copse = " f T*"-‘)
i F"' P 150 | 1200 | eas000 | 7 | essoo0 | A= |LC & / et
arm
= 1
| o eyt
Total £ s £1,064.50] | £1964| £1,083 .84 Prof
"y - I
Town Clerk Sign Clir Sign [Il],'"u1yi1- Clir Sign E/\-QQE/{,L .
7
=] i |: = W |._.'\-"__r LAt r"."“q |I.: ﬁ/C‘f"'(\_,_

|_||- e o B



Description

! Microsoft Outlook FTC Email E08009SQ9S / .'

*IXmas Lunch ./

4

*|Microsoft Outlook FTC Email EO8009T037 /

Microsoft Outlook FTC Email Eosoossvgm/

*|Microsoft Outlook FTC Email E08009SX9K

“Isplit charge of £29.13 + £10.73

]

Xmés Lunch |

|Usher Torches

1D

“9|Xmas Lunch

10]

11

. )'(masi Lunch'

wood screws

12

Meat for xmas Lunch




HSBC X» UK

NOT TO BE ACCEPTED A8 PERSONAL IDENTIRCATION

Mige Charlotte Benham
The Harlington, 236 Fh-l Road

Your Commercial Card Statement

Contact tel 03456 076 434
From Qverseas tal 44 1228 260 050

Lost and Stolen Cards 03456 007 010 (24 Hrs)

Fleot From Overseas tel 44 1442 422 929 (24 Hrs)
Hempshire
BNLA5Y Text Phone 18001 03457 125 563
weed by deaf or spaech impaired customers
waww. hebe co,uk
Account Summary
Opening Ealance 0.00
Dabils 143,77
. Cradimo 000 .
_ Mow Balance 14877 W
¥our Credit Limit € 500,00
/ Card numbar
Statement Date 02 January 2020 el vy SRR
Miss Charlotte Banham
Your Transaction Details
Recaived By Uis Transaction Date Details Amgunt
06 Dwc 19 05 Dee 15 WWWANGELWHOLESALE CO. 08458948557 3199
& Dec 19 05 Oeo 19 AMZMMEiplace amazon.co.ck b [}
204-1048445-04535 _
24 Dec 19 23 Dsc 19 BOOKER LIMITED ALDERSH ALDERSHOT Tr.03
25 Dec 18 24 Do 19 I SAINSBURYS S/IMETS  FLEET ALDRSHT 385
involca Authorisation
Date Crdornd
recaived DU Q5 TPy by
Goarl Coda Coat Cange Amoun Approrved

S
= I"'IIJ'T'.-'|:‘..-1.-|."--

'T_ '- .rl_,-

Jy_ﬂ Lol AushonisaBon

- o I
 Deto ontarsct  2(- O - iqldﬂ L".r‘l |
—— !

Sheat numbar 4 of 7

01E881_002 &' 1200001 48341 8327 00000



e
V¥ Fleet

T COMUBCIL

CREDIT CARD AUTHORISATION SLIP

[onTH: sagE. e ¢ | |
|CARD HOLDER: Claor Whlg . BeAbhat
Card
Cost Cost Met Gross Holder |Mame of purchaser (if
Supplier Centre | Code |Amountf| WVATE |AmountE|Signature | not the card holder)
ot =
el wholesale | 150 | 4657 | £26.66 | €533 | £31.99 | 7 _
1 HHE , 2 Lo 5 i i '-."I |£_.-' |
VS 17+
> amazon 150 | 4657 | £32.11 | €498 | £3710 4
£ - Y T 7
i W fgausiiis’
I /] £77.03 | £0.00 | £77.03 / s
5 bookers 150 | 4657 y 703 ﬂ S eas
SHiHSbUWE y 150 { 4657 |- £3.65 £0.00 """FEH.E-E / /
4 L L .'.-.. "II,-"" ./..-""I
| g % %
f g : o a ”: i L
sl AMAZTN. 5[ 465F | £2.25 |Loos [EF 2o |
=1 / ; G |
| VAT TN o N | B2
A ) 5 |46 pers) == | o . an - (X,
i s, S kg lewad |£2499
v
7
B
Gl |
10
11
12
'-.--l .'-.. o -..I
Total £149.77 £139.45| (£10.32| £149.77 ; FTO
2 |
Town Clerk Sign Clir Sign y/"'[,{ Clir Sign WWH:;



'|gift bags xmas day lunch

equipment xmas day lunch

food xmas day lunch

! xmas day Iu’h_cl-i -'ff‘ood_p're'p drinks

Description - o




HSBC €» UK

NOT T BE ACCEPTED AS PERSONAL IDENTIFCATION

—_—

Ir Daniel Mark Dunk

Fleot

Hampshire
GUST 4BY

The Harlington, 238 Fleet Road

Your Commercial Card Statement

Contact tel 03456 076 434

From Qwverseas tel 44 1226 260 050

Lozt and Stolen Cards 03458 007 010 (24 Hrs)
From Overseas tal 44 1442 422 929 (24 Hrs)

Text Phone 18001 03457 125 563

used by deaf or cpeech impaired custormers

www. hsbeo.co.uk

Account Summary

Opening Balance 000
Debite 2073.88
Credite 855
. Mew Balance { _!.ﬂ!ﬂ-Jﬁh
@ Your Credit Limit £ 2,000.00
Statement Date 02 January 2020 m;m“ﬁ
Mr Daniel Madk Dunk
Your Transaction Details
Reogived By Us Transaction Dete Details Armgurnt
~05Dec 13  0dDec 18 ) Wikt MORRISONS STORE  FLEET 450
~050ec19  04Dec19 11 FARNBORO 1331 FARNBOROUGH | 858
- 06 Dec 19 04 Dipc 15 AMZMMEIplace amazon.oouk 1588 - J
204-2980558-02187 .
05Dec 19  04Dec19 SCREWFIX DIRECT  YEOVIL 2997 . /
-05Dec1®  04Dec19 HAMNCOCK CASH AND CARRY LOUGHBOROUGH 134.38
05 Dec 19 04 Deo 19 BOOKERECOMM DEESIDE WEET
_g9Decis 08 Dec19 BOOKERECOMM DEESIDE a5sCR- |
F12Dec 19 11 Dec19 RETAILLEISU 01613350115 23154
i /13Dec1®  12Dec 13 SP * EARPEACE LTD  EASTLEIGH sasae
140ec1@  12Dec1d BOOKERECOMM DEESIDE 50790 . -
1B Dec19 17 Dectd VIRTUAL COLLEGE LIMITE ILKLEY 3800/
190ec18®  1808o 19 AMEZNMETPLACE AMAZON.CO AMAZON.COUK 796
204-6545451-81379
21Dec13  19Dec18 BOOKERECOMM DEESIDE 294,94, |
21 Dec 19 20Dec 19 WWW GAFFERTAPE.COM 01480494540 2 J
23Dec19  22Dea1d PAYPAL *RETAILLEISU 35314369001 15888

Shaet number 7 of 7

018851_0a3 11/ 1200001 48247 E337 00000



Irvolce Authorlsation =1

=

=

PR

SIS AR

n“ Eh-?nruu —— I
D O 1 SAI2 recabed DD Gﬂ__}ﬁﬂ by i
CostCode  |"csiCenre | Amount SOVl i
& Flect ' e
CREDIT CARD AUTHORISATION SLIB | —2ateed | 27 -01- L_; 201, 5
! g . 1
RACRATH: leweshard® Febfrgmps pFErFEASAEE L F [ I
LaAkD B Bt L]
Ll |
— :
(] ok het ] Hilobri L—d—- eripien
Suppier Corere | Code |dmowsiil] WATE Beaniainl | % ol b vl badile]
Y Clork Autiyoed
Ilp’JMnrnmm 207 | 4750 ( o0 | G | LOS %mm———
al"/'r"m'ﬁ“ 'Lh'-.l ,'_'r-.e'l.n.j o | wo Vo u;-' _D.- f Mm —
- 7 o e I Ao ST
e # o
‘If R i el 27 Mol Mpaiall Rty = LTy —
]
J/ Serewflx ok |l po| B | e | AR 'lﬁ.pipl'aprhrfuh Department
C
P Hancodks 1 | 47e1 | mnuw | raaed '::!i::a . {F‘i-:kn flix Pats Tar Bar
| pockess 201 | 4700 | oo | am | 2w ' ‘Iur Dirirks
201 | 4763 | v | oeor | ok o 1B.ar5nao:lu
07 | 4755 | oot | mm r:z'r:___. Catering Bizposables
.t 202 | a7so | reme | moo | o h.-"l o Latering Supples Mon VAT
EAR |HIS0] Ep | A | L Catering Supglies VAT
;-"":I Boakers 02 | 4750 | -mas ;'-" e 2 14 ering Supplies Mon VAT Refund
Hf/d/EmplrlPﬁpmm 201 | 4761 | disaes| s n.ll..-l: ' {Bﬂwhﬂw
I.LE' "3
vl | earmeace 1 204 |l 7] mwon | ssnse | camae {m-! Protection For All Stalf
f A ‘H-nukm m .‘m FI5.Ti [ER 2] I'IP.HIU - E-Irl:lrlnh.
2 214 ] ATHE | (IO | 297 | E3E] |y |hrmm
ﬂl\. =
e 200 | AT6Y | o | dasab -I.ﬂ':l.l__. ]leSrii:ki
£ z
L 03 | 4750 | MM | o | oo, t_:turl_n!!‘u.mph-.n WAT
&L .,.-"r g
202 | 4750 | suiis: | s | O3S Catering Supplies Mo VAT
ol Virtual College | Dopi Lol g oom | e | ok | " | Training for PAT Testing
al  Amazen |7l dlidon e | ue | ow “IPAT Testing Labels For Tech Department
- L =
- Boakers 201 | 4TEL | e | DEREE HIL'I'I-I_ e I{BHEMI'H'IMIH
o 202 | 4750| 3T | tn | e, |v:ammppﬂmfﬁf
[ve ™ 2{'1 ]ﬁi (EFE (¢ LY ESOLEN - E-Irﬁﬂ-ldz
rud
Ly 202 | 4750 | ooy | amoe | Ewpal 1 Catering Supplies Nan VAT
Effaa] . SxliucToon 1ol fffinﬂ_“"" sl K s _‘: *|cabie Langth Tape For Tech Department
v"“ Empire Popocen | 201 | ATE] | C1M057 | iXeil o "*lﬂirl:l:lliﬂfﬂﬂﬂl'f
Total £ ) (% ] FRE T1| 1.k 53
ot 300k g W £hvgn .,Iuj__._" . 1
=

L

Eivhu E 186 6&
G HeBLE VhEiEn

L) If\ 2 %5- 1= Za



|1

HSBC X

p UK

mrmmmmnsmm&m&mmﬁ

Your Commercial Card Statement

g o E— : | Contact tel 03456 076 434
DD 10-12-47 Involcs Authorisatlon From Overseas tel 44 1228 280 050
Mr Alex Robins Ordenod
The Harlington,236 F_I\_Hl _Fl.nud by Stolen Cards 03456 007 010 (24 Hrs)
;:.:puhirr- B it Conim Arnoang Approved o AIn Overseas tel 44 1442 422 929 (24 Hrs)
GLIST 48Y |
e e - Text Phone 18001 03457 126 563
poed by deaf or epesch impaired eustomars
= ELL wew habe.co,uk
: et ek Authorisation
e T = Acecount Summary
'l_ "t tsnincnd I+l - 200 L j.vl.r-.!, Dpeding Balance 0.00
20321
G - T.60

”

Statement Date 03 December 2019

Mr Alsx Robins

Maow Balance
Your Credit Limit

Card mumber
4824 8311 59495 1511

.

Your Transaction Details
Asceived By Us Transsation Date Datails

07 Now 18
07 Now 19
w07 Mow 18
o OF Mow 18
i 07 Mow 19
108 Mov 18
i.~08 Mov 13
08 Nov 19
w14 Nov 18
i 1d M 19

w14 Nov 19
w15 Mow 18
21 Mov 18
L~21 Nev 19

05 Mov 18
08 Mov 19
06 Now 15
08 Mow 18
08 Mov 19
07 New 19
oF Now 19
08 Mow 18
13 Now 18
13 New 19

13 Now 18
1d Mov 19
20 Mow 13
20 Nov 19

TVLICENSING, COLLIK

3007906071 v/
WWW.SIGN-HOLDERS.CO.UK, SOUTHAMPTOM.
LEMONROGCK GIG GUIDE 5T ALBANS,/

DISTRIBUTION ZONE  HOOK v/
BOOKERECOMM DEESIDE ./
BOOKER LIMITED ALDERSH ALDEHEHﬂT"'I.
SP * EARPEACELTD  EASTLEIGH
Spoatify L Landan
BOOKERECOMM DEESIDE
WWW.UKWRISTBANDS.COM Wi /
25978445284 ]
BOOKERECOMM DEESIDE |
BOOKERECOMM DEESIDE /
BOOKERECOMM DEESIDE ./
BOOKERECOMM DEESIDE

1E-I-5ﬂ/

5051 v
52,00,

244.24

81193
83.75,/
a7es ¢

998/

11.82

24208
7.80CRY
488

434.24

L
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JAONTH

:' Fleet

T

AN

CREDIT CARD AUTHORISATION SLIP

“ARD HOLDER ,._..MK oklng

B S LR PR S R R I I P

Supplier

Cost

VAT

Card
Holder
Signature

Councillor
Signature

Councillor

T\ L:cf_mgwi

2ot

)

T’ Sl Hotlfrs
c Co-UE o

M

Lepo ok,

VISTiBuTioe
oM

Boolcee P

EGoke

of

Boske J

ég?-qt_

Boolce > Wi

{23395

L FEEL

| Boodirt

jolf 120,53

d— 4 6(1.93 - —F

Boolee. 4

Zﬂli

(Ase

1653

145544

Booker + Lol (o

ézms 5 {arirfe Al

GROSS AMOUNT TOTAL

-

£ LRRRIED s

k-



VIOMTH

CREDIT CARD AUTHORISATION SLIP

"2 Fleet
TOWRN CRILSH

Movermrer. 2a19
"ARD HOLDER .ﬂ,mﬂ.ﬁﬁ_.ﬁﬂfxlﬂiw .....

Supplier

Centre

Cost
Code

Net
Amount

Gross
Amount

Councillor
Signature

Bookst

(A3

43999

L4199

E;Gdk&&J

14459

9

19,57

Pooler

LAsal £6. 18

{69

lenefiece

[n 1 I

Lot

{6185

\_\;?‘Eh-_“‘x":}

SPaTIfY
-

1922

66[ 4999

<~

Booleei

{H.GLMAA

i

le
Hﬁl’:ﬁ EAMDS

(oo Iu::ff_“f

B

g et g 97| Lo
L 4233y

{399

4 203 -0k

s Bosket.

{-.fﬂ-;’j

{{;n '. LT

w

E;Gr}kff'f_

—
v

%355:3;

wf

L "

GROSS AMOUNT TOTAL

;

£ (HARRIER .



' Fleet

TEW R COILNIIL

CREDIT CARD AUTHORISATION SLIP

AONTH e Mwﬁm&ﬂ«i..,laﬂ..
"ARD HOLDER .voorne Ai.éx_fmmm .....
Supplier Cost Cost Met VAT Gross Card Councillor | Councillor
Centre Code | Amount Amount Holder Signature | Signature
Signature
Booket, | Do |¢Asol-dr.cs | —~ Ers A { |
Booker | o2 Aso 13 HMs 40 4455 | (A |
booker .| 2o |3 3834 (hald46o | (A 1)
Bookee | Tl |G4] B364q Bat bz Algs LY 1]/
| Rookee | 201 (Ass {lot 58 (209 12521 A 4 Y/{:l«,
3 P Bt md i Lo Ladis- _
3 Booer. | Loz || | B b A |
7 v v v s T ¥
Rooken | Lot (0| £1979) — |{197.95 Al /|
GROSS AMOUNT TOTAL LZQ?.LVQL



HSBC X» UK

Your Commercial Card Statement

MOT TO BE ACCEPTED AF FERFOMAL IDENTIRCATION

Contact tel 03458 076 434
From Overseas tel 44 1226 260 050
Mr Ban Philip Crans
The H:rlin-lgtgn.iaﬁ Fleat Road Lost and Stolan Cards 03456 007 010 (24 Hrs)
Flaat From Overgeas tel 44 1442 422 929 (24 Hrs)
Hampohire
et i Text Phone 18001 03457 125 583
unad by deaf or apaech impaired suttomars
wwwy hisbe.co.uk
Account Summary
Opaning Balance 0,00
Debita ®|1e
Credito 0,00
Mew Balance 5181
Your Credit Limit £ 2,000,00
Statement Date 03 December 2019 Gard number

4864 8311 5110 4382

Mr Ben Philip Crane

Your Transaction Details
Recaived By Us Transsction Date Delails

05 Now 13 03 Nov 18 MEFT *<E0S009KWSC> MSBILLINFO [E
08 Mov 18 07 Mov 13 HART DISTRICT COUNCIL HAMPSHIRE

19 MNov 18 18 Nov 13 ARGOS RETAIL GROUF  INTERMNET

22 Mov 19 21 Nov 18 CENTRAL SOURCELTD  BINGHAM

234696301
28 Mov 13 28 Nov 13 EOOKERECOMM DEESIDE

144,16
105451
go.00
4382

307493

Sheet numbar 6 of 7

COTEEI_FAT W 12 00001 23307 4044 00000



@-'g;?ﬁeat

TOANN DL UL

CREDIT CARD AUTHORISATION SLIP

MONTH: Mov 2019

CARD HOLDER: Ben Crane

Card
MNet Gross Halder |Name of purchaser (if
Supplier Amount £ Amount £ | Signature | not the card holder)
Microsoft ./ £144.15 £144.15 gf;: '
L ;"{ .-__..-"'
Hart District : =
g £105.51 £105.91 | 4= S Terlor
2 Council * s - s el
Argos £75.00 £90.00./|
Workplace ;
£36.52 £4382 1 (= € e
4 Depot v v Y Cedan
‘30793 | RDunk
Bookers . APIRCY 4 £307.93 | Loda AR 1.
5 30 £ 2341 L 2% vt |
g 1.0 £ 2% ool {
6] b 2iEp 0y G
F-".
e L |
7 1
Authmfntlun
Ofdarad " {
| [ T, IJ I
1‘ | Cost Coca { Caiign Arnodn [ T—
9| | =1 |
' {
AR ] !
10| , |
= T
11 : i'__ .
| JEEE EO b| -2obo [
12 Ll i, ==y
=] A
Total £ £361.58] £22.3p] €691.81 PTO
Town Clerk Sign Clir Sign I »f/ Clir Sign :' ;"1. /L,-', )

&2

L



Description

"IMicrosoft Outlook FTC Email EO8009KWSC -

’| Green waste Bins for Cemetery

: Xmas Trees and lights

| _
Y channel Cable Protector

® Café Bookers

10

11

12




HSBC Xy UK

NOT TO BE ACCEPTED AS PERSONAL MENTIRCATION

Migs Charlotte Benham
Tha Harlington, 238 Flast Road

Flast

Hampshire
GLUs1 4BY

Your Commercial Card Statement

Contact tel 03456 076 434
Fram Owvarseas tal 44 1228 280 050

Lost and Stolen Cards 02458 007 010 (24 Hrs)
Fram Oversaas tel 44 1442 422 929 (24 Hra)

Text Phona 180017 03457 125 563
uead by deaf or spesch impaired sustomers

www.habe.co.uk

Account Summary
Cpening Balonce 0.00
Dabita 159.96
Credita 000
Mew Balance 16998
Your Gredit Limit £ 500.00
i Card

Staternent Dme 03 December 2019 s Hﬂ?&n _—

Miss Charlotte Banham

Your Transaction Details

Recaivad By Ua  Transaetipn Date Details Ampunt

16 Mow 18 14 Naow 15 iy POST OFFICE COUNTER FLEET 1.50

15 Mow 15 14 Mow 19 WILKD.COM 35.00

15 Mow 15 14 Maw 18 WWW . PARTYRAMA.CO.LUE  WWwW 36,26

SP4BES 70320010051
15 Moy 13 14 New 19 FRIDGE FREEZER DIRECT HIMCKLEY 8022 A

28 New 19 25 Newv 18

Amazon.co.uk® MSI2VAAFE AMAZON.CO.UK LU
2040067 2884 BOHE

Sheat rumbear & of 7

W2 00001 23305 4044 00000

0579E3 337



CREDIT

mon: Ny 19) ' I}

frun O e
| Povdpe lmfwfi |SO{ 0 [\s0 127 f‘w
"o s | 190 7J4ss¥| 29191 sy 23S Z J{ bin v
*[pyome.| 15005} LUl 0 W Lof |4 |
i el S s e I
hwens [ 15016657 61 0 | A% [ A o]
Total £ 1@-% HTLU 1551;% | /“f PTO

GROSS AMOUNT TOTAL:L | 4. “NE- j/ g
&LLL'L”“—" pb



| _ﬁFleet |

TOWN COUNCIL

CREDIT CARD AUTHORISATION SLIP

Description

43601%&1/

/-

- %w %mmOlaA
(J

eldu cldhy Ko doq lnehe

ffiw WJM lWJ«,/

Mmm wher

fwlk//

10 |

11

12




VIONTH

e

V& Fleet

T

AL

CREDIT CARD AUTHORISATION SLIP

PECeEmemeRr (7

*ARD HOLDER DV Buni

4 3<.¢4

Supplier Cost Cost Nat VAT Gross Card Councillor | Councillor
Centre | Code | Amount Amount Holder Slgnature | Signature
= = 5] iltl.ilrE
Bookel 7 1L, 1 93| £z
V07| tacalbiz 41| — [£.22.9; Lo $
Bootee | Lo |34 {1047 |E2:15| HZAL Loz %
) Inyolce Adtharisation
m.r?:ﬁm DO ol 12-1%4 T
dostCos + | |Comi( Amourt | | Approved
4t5 o] 292 |2 22.9%] !
Tl A1
B s T
33, 1k
;T_*_‘Ii__ﬂ-h-t usthiariaation
s == 2
2 et £
£333% Ao £3589
"y
XE S
GROSS AMOUNT TOTAL | A 3 ‘5 .....................



—

HSBC <<» UK

MNOT TO BE ACCEPTED AS PERSONAL [DENTIACATION

Mr Daniel Bark Dunk

The Harlington,238 Flest Road
Flaat

Hampeh irs

GUs1 4BY

Your Commercial Card Statement

Contact tel 03456 076 434
Fram COverseas tel 44 1226 2680 050

Lost and Stolen Cards 03456 007 010 (24 Hrs)
From Qverzeas tal 44 1442 422 929 (24 Hra)

Text Phone 18001 03457 125 563
used by deaf or spesch impaired customers

v habe.co.uk

Account Summary
Opening Balancs .00
Dakita ames
Credits .00
Mawe Balemos b o]
Your Credit Limit £ 2 000,00
1 Card number

Statemant Date 03 December 2019 I o di

Mr Danssl Mark Dunk

Your Transaction Details

Recived By Us  Transaction Dete  Detadls Amipieer

03 Dec 19 02 oo 18 BODKER LIMITED ALDERSH ALDERSHOT 3589

Sheat numbar 7 of T

OOTSEE_ 33T 117 1200001 X3309 4044 0000



HSBC «X» UK

NOT T BE ACCEFTED ASF PERSONAL IDENTIRCATION

r Abax Robina

The Harlington, 238 Fleet Road
Flaot

Hampehirs

GLUB1 £BY

Your Commercial Card Statement

Contact tel 03456 078 434
From Overaeas tel 44 1228 260 050

Lost and Stolan Cards 03456 007 010 (24 Hrs)
From Oversaas tel 44 1442 422 82924 Hra)

Text Phone 18001 03457 125 563
used by deaf or cpesch impaired cuttamers
www.habe.co.uk

Account Summary
Opaning Balanca 0.00
Dobits 1.239.36
Cradits B
Flaw Balance 153823
our Credit Limit £ 3.000.00
Statement Date 02 October 2019 E;sr: mh;;ﬁ oy
Mr Alsx Fobins
Your Transaction Details
Raveivad By Us Transsction Dats  Details Ampunt
05 Sep 19 04 Sep 18 BOOKERECOMM DEESIDE 13827
0B Sap 19 06 Sep 13 HSBC 1 pergent cashbag Viea Offers 1.08CRH
5 Sep 13 0B Eep13 HSBE 1 parceni aashbas Visa Offars Q07CH
08 Sep 15 0B Sap 13 Spoiify POCAAFES18  London 555
10 Sep 19 03 Sep 19 WWWARGDS.COUK INTERMET 22458
13 Sep 19 12 Sap 13 BOOKERECOMM DEESIDE 269,25
19 Gap 19 18 Sep 18 TICKETOFFICESALE SWTRAINS FLEE 8010
19 Sap 18 1E Sap 19 BOOKERECOMM DEESIDE B33
20 Sep 19 19 Sep 18 TGI FRIDAYS LEICESTER SQuU 4508
20 Sep 18 15 S5ep 18 LIMKEDIN-408*32372588 LMED.IN'BILL IE T 00
26 Sep 19 24 Sep 18 11 SWRAILWAYSELFSERVE SWTRAINS FARN 18.10
27 Sep 18 25 Sep 15 BOOKERECOMM DEESIDE Ba38
01 Oct 19 30 Sep 19 FACEBEK *02XYCOSLAZ fbome/ads E 8237
02 0ot 19 01 Cet 19 INDEED TEL+35312545307 3531 2545907 |E 1751

Sheet numbar 4 of 8
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T L

ﬂﬂﬂﬂﬂ

onr Sepronger o) |
sowotwen ... ALEX LREWS
P | e | oo [oat| | sﬁ'ﬂ, s | Shamias

Booker /| ToT | (Aol 1302 f6:3]4136 717 /Uti%{'”” W
< oney | 2ote|hushd §- 3311444 9-91 ho—"| W
A Gos | 2ol st v | (\Asdpo— v
Booker , | 202 iss] o ds i f398| /) )

eoorer |20ty |Gt D6 Bt 209 /|1 [lp g, |1

oot |2o7 | fasailirnliizoe A | [
Booket. | 2017 (rfff{n élﬂ..? . -{I‘?ﬂr.ﬂ J l
*mhfﬁ Loty (}04;“159*!5 4 6o M D

| Booket | Don?|¢es|430:H| F6ol £ (.1 /{ﬂ%? b

V| gooket ¢| 20 ([;{mi{]qﬂf{z.gi{fii.ii k | v

GROSS AMOUNT TOTAL RS L W—




Fleet

T LD

CREDIT CARD AUTHORISATION SLIP

ONTH LSeeTemeet 219
HOLDER .-..(ﬂil@&..ﬁ.‘lﬁlﬂi ......
Supplier Cost Cost Met VAT Gross Card Councillor | Counciller
T Centre | Code | Amount Amount gHu:d:;:g Signature | Signature
o Booke? | 9,) 1343|4915 48| £854 TR
S ooken | Joz| {1 162 Pz A L | [l (2
Roover |21 | Ftien] —|fyoasWe ) |
s | Zor|(Ast 4o = {4508 s o W)
L1k | oty ot 14| — [ F00 &iv et 18
%ﬂﬁ%ﬁ 7o\ (ot 38| — 41910 | /ULy | |\l
Booket | Lo bl {3,1% less|439.55 /(s 1)
- i 7 v
ARkt 20t ol A7z L. || ([
Bookex 4 201”|(FLNTE| Bk 2097 | bV
Booted | 201" |asldgrailssiison [ 1|~
ik ‘

GROSS AMOUNT TOTAL

||||||||||||




Fleet

T LTI

CREDIT CARD AUTHORISATION SLIP

s _Seetemegr To)9.
ARD HOLDER .Hmﬁﬁ_fﬂ‘g?lﬂg’ HHHHHHH
Supplier Cost Cost Met VAT Gross Card Councillor | Councillor
Cantre Code | Amount Armount sﬁm Slgnature | Signature
Gooket | LorlAsollodadrn | 41290 AL/ N
wooker | gt it — istssif |4 | |/°
Crceeonk | 7ol (3l dgoa — (4823 1Y)
Lnoeeo | 2ot [Gon (79| — |HE) AL~ W
GROSS AMOUNT TOTAL . T jq?.ji"ss‘{. .......
CHEDITS i 1
gALME 193823




E—

HSBC 4X» UK

HOT TO BE ACCEPTED AS PERSONAL IDENTIFICATHON

M Ben Philip Crane

The Harlington, 238 Flest Road
Flaat

Hampshire

GLUS1 4BY

Your Commercial Card Statement

Contact tel 03456 076 434
From Overseas tel 44 1228 280 050

Lost and Stolan Cards 03458 007 010 (24 Hrs)
From Qweroass tel 44 1447 477 929 (24 Hra)

Taxt Phona 18001 03457 125 563
uzed by deaf or spasch impaired customers

wiwwiw . habeo.co.uk

Account Summary
Dpening Balance Q.00
Dabits 182394
Craditg 0.a2
New Balance 1,82382
Your Cradit Limit £ 2,000.00
Statement Dats 02 October 2019 E;Er: Eﬂ";"m -
Mr Ban Fhir@_ﬂunl-
Your Transaction Details
Rpoaived By Us Transsction Date Details Amownt
05 Sep 19 03 Sep 19 MSFT *<EQS0053VLE> MSBILLINFO IE 8.2 7
0E Sep 19 0% Sep 19 MSFT * E080093Y350  MSBILLINFO [E 3600 ./
06 Sep 19 08 Sep 19 HEBEC 1 parcant cachbae Viea Offers 0.03CH v
07 Sep 15 05 Sep 18 MSFT *<E0800944P0= MSBILLIMFD |E 14415
07 Sep 19 08 Sep 15 MSFT * E0BOOS4BR0  MSBILL.INFO IE 3620
28 Sep 19 25 Sap 19 SHOPFITTING WAREHOUSE STURMINSTER M 21.80
28 Sap 12 25 58p 19 YA BROXAP.COM WA 1,488.00
198531175
27 Sap 19 28 Sap 19 SCREWFILX DIRECT 855
02 Det 19 02 Ot 13 AMNMNUAL FEE 2200

Sheat numbar 8 ol &

067618_276 4/ 1000001 22706 S067 00000



CREDIT CARD AUTHORISATION SLIP

e
V2" Fleet

TP COLMNCT

MONTH: Sept
CARD HOLDER: Ben Crane
Card
Cost Cost Mt Gross Holder |Name of purchaser (if}
Supplier Centre | Code |Amountf| VATE |Amount£| Signature | not the card holder)
F L
) Microsoft 7| 101 | 4486 | £2820 ) [ £28.20 |, B.Crane
| Microsoft 7| 101 | 4486 | £36.00 ! £36.00. - Bcrane
T i '.'
,| HSBC cashback || .\ [weao| -£002 | f €002 | £
J  Microsoft 101 | 4486 | ereans) /| ereaas| A7 Bcrane
| Microsoft 101 | 4486 | 3520 | 7 | essa0 | (/" BCrane
: ; o W
: Shopfitting WH | 150 | 4656 | €2650 | £530 | £31.80 {-:J BCrane
1 s . = o i
Broxap , | 301 | 4240 |£1,240.00| £248.00 | £1,488.00| j? B.Crane
7 - 3 J_ - _ 4
RV ST IERS
Srewfix 205 | 4185 |'e11250 | £2249 [ £43499 | Beane
Annual Fee 101 | 4422 | £32.00 / £3200 | = ~
| P ¥ o ¥ _.LJI| ) # g?
10|
11
12
£, 52342
Total £ 4 | £1e54.53) £275.79) £nm3032 prO|
Town Clerk Sign %Lﬂ QL_ cirsign | [ (X L) | ciesign ﬁh}}




Description

[ Microsoft Outlook FTC Email E08008

Amicrosoft Outlook FTC Email EO8009

3]

‘IMicrosoft Outlook FTC Email EO8008

*|Microsoft Outlook FTC Email EO8009

®christmas light hooks

e |

Highstreet Benches x 2

-]

Vacuum Cleaner - Ancells Farm

[f-]

Annual Card 'Feé

. 101

11

12




[

[

HSBC X» UK

NOT TO BE ACCEPTED AS PERFONMAL IDENTIFRCATION

Mize Charlotte Beanham

Tha Harlington, 238 Fleat Road
Float

Hampohire

GLI51 4BY

Your Commercial Card Statement

Contact tel 03458 076 434
From Qverssas tel 44 1226 260 050

Lost and Stalen Cards 03456 007 010 (24 Hrs)
From Qwarseas tel 44 1442 427 929 (24 Hre)

Text Phone 18001 03457 125 563
uzad by deaf or spesch impaired customars

wiww habe.co, uk

Account Summary
Opaning Balance i0.00
Dabits 251,08
Cradits .00
ew Balance 251.08 I—"f
Yeur Cradit Limit £ 500.00
Statement Date 02 October 2018 %’igﬂ?ﬁr" -
Blics Charlotte Banham
Your Transaction Details
Recsived By Us  Transsction Date  Details Amaunt
08 Sep 19 05 S8p 19 AMZNMEtplace amazon.eouk 858
204-T4E9313- 08387
10 Sap 19 08 Sap 19 AMZNMETPLACE AMAZOMN.CO AMAZON.CO.LIK .00
204- 2675 EIT7-986TS
21 Sap 13 15 Sep 18 SF = M WHOLESALE SOUTHAMPTON 271
27 Sep 19 28 Sep 15 AMINMEtplacs amazon.co.uk 558
204-1973333-03043
30 5ep 19 27 Sep 19 BOQKER LIMITED ALDERSH ALDERSHOT 203,58

Shaat numbar 5 of &

057618 276 T 1000007 23703 4067 00000



’ﬁgﬁiﬁeet

TOVA ©

N CIL

CREDIT CARD AUTHORISATION SLIP

[monTh: Sepk |11
[CARD HOLDER: ¢ | oy Lda
“Card l
Cost Cost Net Gross Holder |MName of purchaser (if
Supplier Centre | Code |[AmountE| WVATE | Amount £| Signature | not the card holder)
, ~ o : -
d e [ esst Y o [6-19 @,q
| 1 (o ITf - é:Z,/] /
: 231 e

iy

AR

Fa ik

\ " r
l'|- E\l P

:Il:"'

b |
r "E

3 {Towun Clerkiuthorisedien
| i3 __f.-- 7] I, At 1‘-'.,‘_.__‘...;_‘_'
10| -..I. B ) A PR TR Dbt et
11
12 4 /
2 3 2R 5] 2\ 06
Total £ 25 14'5 'E',E‘,? ooty ﬂﬂ‘[\ M etol
Town Clerk Sign % Clr Sign U@U‘/@f Clir Sign t’}""".l,i?



' Descrlptlon
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Printed from VAT Archive

Date: 22/01/2020 Fleet Town Council - 2019-2020 Page 1
Time: 09:47 VAT Return for Month 7 to 9 (01/10/2019 - 31/12/2019) User: WA
Source Ledger Ref No Month Code Gross Net VAT
Sales Ledger 1 706 7 1,579.68 1,579.68 0.00
Cashbook 1 7 21,034.97 21,034.97 0.00
Cashbook 1 8 23,061.56 23,061.56 0.00
Cashbook 1 9 16,260.00 16,260.00 0.00

OUTPUT Total Rate: E 61,936.21 61,936.21 0.00
Sales Ledger 1 706 7 5,105.78 4,254.82 850.96
Sales Ledger 1 707 7 3,291.61 2,743.06 548.55
Sales Ledger 1 708 7 19,807.24 16,506.03 3,301.21
Sales Ledger 1 710 7 108.78 90.65 18.13
Cashbook 1 7 48,682.35 40,568.52 8,113.83
Sales Ledger 1 711 8 9,366.08 7,805.06 1,561.02
Sales Ledger 1 713 8 0.00 0.00 0.00
Sales Ledger 1 714 8 2,965.39 2,471.21 494.18
Cashbook 1 8 42,774.50 35,645.36 7,129.14
Sales Ledger 1 715 9 506.41 422.01 84.40
Sales Ledger 1 716 9 3,216.06 2,680.05 536.01
Sales Ledger 1 717 9 1,959.25 1,632.73 326.52
Cashbook 1 9 60,853.88 50,711.67 10,142.21

OUTPUT Total Rate: S 198,637.33 165,531.17 33,106.16
Cashbook 1 7 100.00 100.00 0.00

OUTPUT Total Rate: z 100.00 100.00 0.00
Purchase Ledger 1 852 8 1,620.00 1,620.00 0.00
Purchase Ledger 1 855 9 183.00 183.00 0.00

INPUT Total Rate: E 1,803.00 1,803.00 0.00
Purchase Ledger 1 839 7 593.28 565.03 28.25
Cashbook 1 7 259.92 247.54 12.38
Purchase Ledger 1 849 8 191.46 182.33 9.13
Cashbook 1 8 406.72 387.36 19.36

INPUT Total Rate: F 1,451.38 1,382.26 69.12
Purchase Ledger 1 839 7 42,381.21 35,317.67 7,063.54
Purchase Ledger 1 842 7 82.71 68.92 13.79
Purchase Ledger 1 843 7 82.71 68.92 13.79
Purchase Ledger 1 844 7 -82.71 -68.92 -13.79
Purchase Ledger 1 845 7 24,027.73 20,023.13 4,004.60
Purchase Ledger 1 848 7 21,650.47 17,875.36 3,775.11
Cashbook 1 7 2,775.85 2,313.21 462.64
Purchase Ledger 1 849 8 28,909.76 24,091.46 4,818.30
Purchase Ledger 1 852 8 19,293.32 16,077.76 3,215.56



Printed from VAT Archive

Date: 22/01/2020 Fleet Town Council - 2019-2020 Page 2
Time: 09:47 VAT Return for Month 7 to 9 (01/10/2019 - 31/12/2019) User: WA
Source Ledger Ref No Month Code Gross Net VAT
Purchase Ledger 1 853 8 81.00 67.50 13.50
Purchase Ledger 1 854 8 3,306.34 2,755.29 551.05
Cashbook 1 8 505.11 420.94 84.17
Purchase Ledger 1 855 9 44,706.98 37,255.82 7,451.16
Purchase Ledger 1 858 9 26,951.17 22,459.31 4,491.86
Purchase Ledger 1 860 9 15,071.24 12,559.37 2,511.87
Cashbook 1 9 2,158.13 1,798.46 359.67
INPUT Total Rate: S 231,901.02 193,084.20 38,816.82
Purchase Ledger 1 839 7 2,754.99 2,754.99 0.00
Purchase Ledger 1 842 7 32.89 32.89 0.00
Purchase Ledger 1 843 7 32.89 32.89 0.00
Purchase Ledger 1 844 7 -32.89 -32.89 0.00
Purchase Ledger 1 845 7 1,645.74 1,645.74 0.00
Purchase Ledger 1 847 7 849.17 849.17 0.00
Purchase Ledger 1 848 7 15,689.54 15,689.54 0.00
Cashbook 1 7 3,003.56 3,003.56 0.00
Purchase Ledger 1 849 8 19,020.60 19,020.60 0.00
Purchase Ledger 1 852 8 105.19 105.19 0.00
Purchase Ledger 1 853 8 357.50 357.50 0.00
Cashbook 1 8 5,303.97 5,303.97 0.00
Purchase Ledger 1 855 9 3,742.81 3,742.81 0.00
Purchase Ledger 1 858 9 33,639.61 33,639.61 0.00
Purchase Ledger 1 860 9 6.00 6.00 0.00
Cashbook 1 9 3,037.86 3,037.86 0.00
INPUT Total Rate: V4 89,189.43 89,189.43 0.00
VAT Return Summary: Total Outputs 260,673.54 227,567.38 33,106.16
Total Inputs 324,344.83 285,458.89 38,885.94
VAT due on Sales Box 1 33,106.16
VAT due on ACQUISITIONS from EC Members 2 0.00
Total VAT due 3 33,106.16
VAT reclaimed on ALL INPUTS 4 38,885.94
Net VAT to be RECLAIMED 5 5,779.78
Total sales incl EC Members (Excl VAT) 6 227,567.00
Total purchases incl EC Members(Excl VAT) 7 285,458.00
Total sales to EC Members(Excl VAT) 8 0.00

Total purchases from EC Members(Excl VAT) 9

0.00 VAT on acquisitions from other EC States 0.00



Item 6

SUBJECT:

INVESTMENT AND CURRENT ACCOUNTS

Account balances for Fleet Town Council as at 31 January 2020

Interest

Account Funds Rate Comment

£100,000 transferred to CCLA; due to
HSBC C t Bank A t, S ’
A l:\lrr?n 1 an 5 Zcoun £446,591.88 timing the second £100,000 came out

ccount No: 6153927 of the account on 3/2/2020

Statements are not being issued if
Co-operative Bank Current Account £3,729.20 there is no movement on the account.
Account No: 65583782 This account has not been used for

over a year.
Nationwide Building Society, | dinto HSB
Business Instant Saver, £400,000.00 0.60% an;;r)iittpald into HSBC current
Account No: 900041402
The Cambridge Building Society, 0.25% Interest paid into HSBC current
Account No: CB01348177 £100,000.00 =270 1 account

Interest paid into HSBC current

t.

CCLA Investment Management Ltd, ::g%ug 00 ; q ;
Public Sector Deposit Fund, Account | £950 000.00 | 0.7102% ,000 transferred to account from

No.: 0662920001

HSBC at end of January 2020. The
second £100,000 will arrive in the
account on 3/2/2020

TOTAL

£1,900,321.08

Recommendation

1. To note the balances held in the Fleet Town Council Accounts
2. To close Co-Operative Bank Account




ITEM 7

Fleet

JTOWN COUNCH

Policy and Finance Committee 17" February 2020

An amendment is requested for Fleet Town Council credit card users and limits as follows:

Employee Existing Requested Total
General Manager £500.00 £0.00 £500.00
Venue Technician £0.00 £1000.00 £1000.00
Bar and Cafe Supervisor £2,000.00 £0.00 £2,000.00
Facilities and Open spaces Manager £2,000.00 £0.00 £2,000.00
Project and Committee Officer £500.00 £0.00 £500.00
£5,000.00 £1,000.00 £6,000.00




Fleet Cemetery Fees from February 2020

When you buy a plot - the charges are split between the "Exclusive Rights of Burial" fee and the interment fee.

The Exclusive Rights of burial in Fleet give you the right to bury in that plot for the next 99 years (some cemeteries are
shorter than this). Ashes plots can hold 2 sets of ashes. Full burial plots can hold up to 3 full burials and/or several sets of
ashes.

Only the owner of the exclusive rights can decide (and must sign to agree) who and when any burials take place in that plot
(the only exception to this is when the owner is interred in the plot).

The interment fee is an administration charge incurred each time the plot is opened and covers the updating of the burial
records.

The memorial permit fee gives permission for the owner to erect a memorial on the plot. Only the owner can do this.

The permit is to ensure all memorials conform to regulations at that time.

On proof of either the Exclusive Rights owner or the deceased being a Fleet Town Council registered elector,
the fees will be reduced by 50%

50% reduction in fees
Main cemetery area Fees for Fleet Town Council
elector

New Full Burial Plot
(Exclusive rights, interment £3,420 £1,710
and memorial permit fee)

New Cremation Plot
(Exclusive rights, interment £1,460 £730

and memorial permit fee)
Additional Inscription on memorial

(Either Burial or Cremation memorial)

£140 £70

Full Burial plot
Exclusive Rights of Burial
(Reservation of plot and memorial permit,
excludes interment fee)
Cremation Plot
Exclusive Rights of Burial
(Reservation of plot and memorial permit,
excludes interment fee)
Interment only — Burial
(Exclusive Rights already purchased)
Interment only — Ashes
(Exclusive Rights already purchased)

£2,540 £1,270

£1,120 £560

£880 £440

£340 £170

Stillborn child or child up to 12 years
(Full Burial or Cremation Plot No Charge No Charge
includes interment)

Transfer of Exclusive Rights of Burial £290 £145

General administration — change name etc £30 £15




Memorial Fees in the Garden of Remembrance

The Sanctum 2000, memorial vaults are leased for either 25 or 50 years. The vault holds 2 sets of ashes in non-biodegradable
containers. On completion of the term of the lease, the owner will have the option to extend. If the family cannot be
contacted, the ashes will be removed and buried in our dedicated area. The inscription tablet will remain the property of
the family.

The kerb block memorials, located around the Garden of Remembrance pathways, will be leased for 25 years. The ashes
can be buried loose behind the memorial or can be either buried or scattered in our dedicated area. The roses will be leased
for 15 years with the ashes either buried or scattered in our dedicated area. On completion of the lease, the owner will
have the option to extend. The inscription tablets remain the property of the family but will be removed and stored if the
family cannot be contacted.

. Fees
Memorial

Sanctum 2000 Memorial vault — prices include VAT for memorial only

Lease for 25 years to include lettering up to 80 letters. Further lettering £1.50 + VAT per
letter. Artwork and photo plaque cost to be confirmed. £1,800
Price includes updating of burial records for one set of ashes
Lease for 25 years to include lettering up to 80 letters. Further lettering £1.50 + VAT per
letter. Artwork and photo plaque cost to be confirmed. Price includes updating of burial £1,970
records for two set of ashes going into the vault at the same time
Lease for 50 years to include lettering up to 80 letters. Further lettering £1.50 + VAT per
letter. Artwork and photo plaque cost to be confirmed £2,400
Price includes updating of burial records for one set of ashes
Lease for 50 years to include lettering up to 80 letters. Further lettering £1.50 + VAT per
letter. Artwork and photo plaque cost to be confirmed. Price includes updating of burial £2.570
records for two set of ashes going into the vault at the same time
Second set of ashes at a different time, plus additional inscription (if room has been left).

Artwork and photo plague to be confirmed £420
Kerb block memorial around pathways — prices include VAT for memorial only

Lease for 25 years to include lettering. Artwork Design cost to be confirmed. Single ashes £600

Lease for 25 years to include lettering. Artwork Design cost to be confirmed. Single ashes
. . . . . . . £770

Price to include ashes interred loose behind memorial or in dedicated area.
Rose memorial only — prices include VAT
Rose bush - lease/maintenance 15 years, including 6” x 4” granite plaque with inscription £420
Rose bush - lease/maintenance 15 years, including 7” x 5” granite plaque with inscription £540
and artwork
Standard Rose lease/maintenance for 15 years, including 6” x 4” granite plaque with £540
inscription only
Standard Rose lease/maintenance for 15 years, including 7” x 5” granite plaque with £660
inscription and artwork
Other - prices include VAT on memorials only

brass plague on memorial bench in Garden of Remembrance £180
Memorial disc on mushroom in children’s area £120
Plant memorial dedication area - preparation of ground, interment of ashes and 7” x 5” £520

granite plaque with inscription and artwork (plant from approved list supplied by family)
Plant memorial dedication area - preparation of ground, interment of ashes and 6” x 4” £480

granite plaque with inscription only (plant from approved list supplied by family)

Interments in Garden of Remembrance

£340
(50% reduction in fees for
Fleet Town Council elector - £170)

Interment or scattering of ashes if Kerb block or rose
memorials are leased. No charge for children’s ashes.

Please note VAT is charged on memorials only. No VAT is charged on interments or exclusive rights



Fleet Town Council Room/Service Charges

Item 8b

THE HARLINGTON ROOM /SERVICE CHARGES

Commercial Rate Community Rate
(Per hour) + VAT (Per hour) + VAT
el Mon-Sat Mon-Thur e Mon-Sat Mon-Thur O
9am-5pm S5pm-12am ST 9am-5pm 5pm-12am S
am->p P & All Sun P P & All Sun
Auditorium £35.00 £40.00 £55.00 £25.00 £30.00 £45.00
Dance Studio
(Arts & Dance £17.00 £17.00 £17.00
hires)
Dance Studio
(Business hires) £30.00 £35.00 £40.00
Function Room £30.00 £35.00 £40.00 £20.00 £25.00 £30.00
Meeting Room £14.00 £14.00 £14.00 £10.00 £10.00 £10.00
Exhibition (half
day) £12.00
Exhibition (full) £20.00

Harlington: Special Hire and Commercial Packages are priced on request.

EXTRAS RATE +VAT
Sound (Basic set up, own operation) £30.00
Lighting (Basic set up, own operation) £30.00
Mobile PA (Function Room/Dance Studio) £50.00
Backstage Facilities £25.00
RVS/Green Room Facilities £25.00
Technical staff (4 hr min call - £16.50/hr for additional hrs) £66.00
Bar Service (up to 4 hours) £40.00
Bar Extension (past 11pm) £21.00
Additional bar staff (4 hrs min) £40.00
Additional front of house staff (4 hrs min) £35.00
Event Stewards (4 hrs min) £40.00
Stage Use (per hour, up to 2 hours) £5.00
Stage Use (per hour over 2 hours) £50.00
LED Projector hire (dependant on required time & set up) From £10.00




Large Screen and Projector/Small Screen and Projector/Screen Only

£25.00/£15.00/£5.00

Radio Mic’s (Tech time will need additional charge)

£10.00

Wireless Mic

£10.00

Performing Rights Society

At current rate

Tea and Coffee (Large Groups)

£1.00

Tea and Coffee (Casual)

90p per person

Tea/Coffee & Biscuits (Casual)

£1.10 per person

Sandwiches

£2.60-£3.00

THE POINT ROOM CHARGES

Existing Regular User Rate + VAT

Casual rate + VAT

Main room and kitchen and side
room

£6 per hour

£12 per hour

Fleet Phoenix office space

£1000 per annum

ROYAL VOLUNTARY SERVICE BUILDING/GREEN ROOM CHARGES

Existing Regular User Rate + VAT

Casual rate + VAT

RVS Building (Green Room)

£6 per hour

£12 per hour

RVS Office space

£1,000 per annum

ANCELLS FARM COMMUNITY CENTRE ROOM/SERVICE CHARGES

Regular Rate Casual Rate
(Per hour) + VAT (Per hour) + VAT
ROOM Mon-Fri Mon-Fri Weekends Mon-Fri Mon-Fri Weekends
9am-6pm 6pm- Anytime 9am-6pm 6pm-11.30pm Anytime
11.30pm
Main Hall £10.25 £14.25 £19.50 £12.25 £17.00 £23.25
Kitchen £5.75 £6.75 £6.75 £6.75 £8.25 £8.25
Committee £6.45 £8.00 £8.00 £7.50 £9.50 £9.50
Room
Half Hall £6.00 £7.50 £10.25 £7.00 £9.00 £12.25
Creche £7.00 £7.00 £7.00 £8.50 £8.50 £8.50
Storage —per | £8.00 + VAT per
cupboard month




OTHER Rate (per hour) + VAT
Mon-Sun Mon- Sun Mon- Sun
Anytime Daytime Evening (6-11pm)
Garden * (must be hired in £7.00
conjunction with creche)
Children’s Party (3hrs. Use of £80.00

creche, garden, kitchen)

Evening party (5hrs. Exclusive) £125.00
PARK USE FOR COMMERCIAL PURPOSES
Park use for commercial organisations operating community activities. (E.g. Fitness POA
groups, dog training groups, martial arts at a reduced rate.
Park hire for events by commercial organisations (e.g. circus) POA
MEMORIALS/BENCHES IN PARKS/PARK USE FOR COMMERCIAL PURPOSES
Memorial Tree POA
5ft memorial bench (inc cost of bench, fittings, installation, delivery and admin fee) POA
6ft memorial bench (inc cost of bench, fittings, installation, delivery and admin fee) POA
Memorial Plaque for bench POA
Memorial Plaque POA
TENNIS COURT HIRE CHARGES Rate per hour inc Annual Fee inc
VAT VAT
Court /each per hour £6.85
Tennis Membership £42.00
PHOTOCOPYING CHARGES Price per copy + VAT
A4 Black and White 12p
A4 Colour 44p
A3 Black and White 23p
FOOTBALL PITCH HIRE OTHER
Size For Use Price
Full Size Pitch Hire 9/11 Youth Casual*- 2 hrs £53 + VAT
Full Size Pitch Hire 9/11 Adult Casual*- 2 hrs £111.45 + VAT
Mini Pitch Junior Casual*- 1 hrs £17.55 = VAT
Full Size Pitch 9/11 Youth Season 17 alternate £681.50
weeks 2 hrs
Full Size Pitch 11 Adult Season 17 alternate £1517.75
weeks 2 hrs
Mini Pitch Junior Season 17 alternate £218.65
weeks 2 hrs

*Casual Hire = less than 10 hires.




HSBC X» UK

MNOT IO FE ACCEPTEDR AS PERSOMAL JOENTIFICA TRON

Your Commercial Card Statement

Contact tal 03458 076 434
From Qwverseas tel 44 1228 280 050

Mr Alax Rabins
The Harlington,238 Fleet Road Lost and Stolen Cards 03456 007 010 (24 Hrs)
Floot From Overseas tal 44 14472 422 928 (24 Hrs)
Hermpshire
ML ARy Text Phone 18001 03457 125 563
used by desf or speech impaired eusiomers
www, habe.co,uk
Account Summary
- Dpening Balance 0.00
Dabite 1578.04
] Cradits 0.00
¥ MNew Balanos 1.578.04
' . } Your Credit Limit £ 3,000.00
Statement Date 03 September 2019 Card number
4854 8311 2955 1511
Mr Alex Robing
Your Transaction Details
Racsived By Us Transsotion Date Detalls Amount
w03 Aug 19 D8 Aug 19 Spotify LUK Londan 589
0% Aug 19 0B Aug 18 BOOKERECOMM DEESIDE 133.59
v 1B Aug 19 14 Aug 19 BOOKERECOMM DEESIDE 508.94
v 22Aug 18 21 Aug 19 BOOKERECOMM DEESIDE 30387
W Aug 18 28 Aug 19 }) TODLSTATIONLTD  CAMBERLEY 1338
W BAug1e 28 Augid SCREWFIX DIRECT  YEOWIL 43.76
a3 Aug 19 28 Aug 19 BOOKERECOMM DEESIDE B153
,r.r""ﬂi Sep 18 31 Aug 18 FACEBK *HGHYAMWER2 fb.medds IE 160.18 | —
165.80

|~ 02 5ep 13 01 Sep 19 INDEED TEL+352312545507 35312545807 IE

Shaet number 4 of &

Q38030 8 &' 1000007 23425 4100 00000
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CREDIT CARD AUTHORISATION 5LIP
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Supplier Cost | Cost | Net | VAT | Gross Sl i) Sometter
Centre | Code | Amount Amount | Holder | Signature | Signature
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HSBC X» UK

MOT 7O BE ACCEPTED AS PERSONAL IDENTIFICATION
Contact tel 03456 076 434

From Overseas tel dd 1226 260 050

Your Commercial Card Statement

M Ban Philip Crams

~ The Herlington,238 Flest Road Lost and Stolen Cards 03456 007 010 (24 Hrs)
—  Flaat From Owarseas tel 44 1442 422 924 (24 Hrs)
=  Hampshira

GUS1 48Y Taxt Phone 18001 03457 125 583

ugad by deaf or cpeech impaired customers
www.hsbo.co.uk

Account Summary
Opening Balanca 0.00
Dabits aTe gy
Cradite a1.19
Bt New Balance aares L
Linal Your Cradit Limit £ 2,000.00
Staternent Date 03 September 2019 g;: ﬁﬂhﬂmm
My Ban Philip Crane
Your Transaction Details
Reoeived By Us  Transsction Date Defails Amaurst
05 Aug 18 03 Aug 19 MEFT *<EDg00a\¥aa= MSBILLINFD IE 28,20
05Aug 18 03 Aug 18 MSFT * EOBODSVYM4  MSBILLINFO [E 25,20
05 Aug 15 03 Aug 18 MSFT *<E0BOOEWRES> MEBILL.INFO [E 26,00 ’;;:
05 Aug 18 03 Aug 18 MSFT *<ED2008VYEM= MSBILLINFD IE 144,15 J
18 Aug 19 15 Aisg 18 WYWW . SAFETYPLUS.COLUK WA 31.18CH J
173421130 -
22Aug18 21 Aug18 SAFETY PLUS LIMITED REDDITCH 28.39
19814508003
22Aug13 21 Augis SCREWFIX DIRECT  YEOVIL 10893 /

Sheaat number B of 8

mIB020_246 81 1000007 33439 4103 00000



oty
V4 Fleet

TOPN COUmCEL

CREDIT CARD AUTHORISATION SLIP

MONTH: August
CARD HOLDER:  Ben Crane
Card
Cost Cost MNet Gross Holder |Mame of purchaser (if
Supplier Centre | Code |Amountf| VATE |Amount£|Signature | not the card holder)
g 1 W o Al
g Microsoft | 101 | 4486 | £28.20 / £28.20
| Microsoft « | 1017| 4486/ e3s20”| 1 | esa0 [ 5|
LA
- L, ] o
]| Microsoft «| 101 | 4486 | £36.00 / £36.00 g‘f
Microsoft +| 1017 4486 | £1-m.1§rr / £144.15 @
41 / Vi
CAEPDIT -
g Safety Plus 204 4131{, '”5-9?5 -£5.20 | -£31.19 = Scott Gibson
7 z:_]g—:
é Saftey Plus 204 | 4187 | £2199 | £4.40 | £26.39 o) | Scott Gibson
i 4
Screwfix Eﬂd“f 4170°| £s078 | 1815 | £10893 \ﬁ, / Dan Dunk
7 - ;
Dais “Ordered
recadvad by
2 g Cost Cente | Almsount Py——"
10
11 |
12 Ll | ow.d. 2or1a| H,!
1= - 5]
Tota £330.33] £173s| £347.68[ etol
If 1
Town Clerk Sign Clir Sign @{M Clir Sign -I.w'.LL.LLL...




Description

Y Microsoft Outlook FTC Email E08008

AMicrosoft Outlook FTC Email E08008

*|Microsoft Outlook FTC Email EO8008

*|Microsoft Outlook FTC Email EO8008

*|safety work Shoes refund

° Safety Work Shoes

i

Bar store room shelving

101 -

11

12




HSBC Xy UK

NOT T FE ACCEPTED A5 PERSONAL IDENTIRCATION

="

e Miec Charlotts Banham
Tha Harlington, 228 Floet Road

Flaat

Harmpshire
GLs1 4BY

FECE!

.

Staterment Date 03 September 2019

Mice Charlotie Banham

Your Commercial Card Statement

Contact tal 03458 076 434
From Overseas tal 44 1226 280 060

Lost and Stolen Cards 03458 007 010 (24 Hrs)
Fram Overseas tel 44 1442 422 9209 (24 Hrs)

Text Phone 18001 03457 125 563
ueed by deaf or cpesch impaired customars

www. habeo.co,uk

Account Summary
Opening Balance .00
Dabite 2599
Credis 2347
New Balance JI.T-. i ...-"
¥our Cradit Limit £ 500,00

Card numbar
4564 8311 5511 5531

Your Transaction Details
Racpived By Uls  Transaction Dafs Detaiis

07 Aug 15
09 Aug 19
08 Aug 13
09 Aug 13
08 Aug 19
30 Aug 19
30 Aug 19

30 Aug 13

08Aug13
08 Aup 13
0B Aug 19
BB Aug 13
08 Aug 18
29 Aug 19
29 Aug 19

29 Aug 19

LAND REGISTRY Y

10118242150
Amazon Prims® MHOICFIDE4 pmzn.soukipm LU
D01-1313228-14328 v
Amazon Prime pmzn.as.ukipm LU 73@9{
Do1-501 B0D-85308 v -
Amazon Prime amznao.ukipm LU '.v.aaeﬁ
D01-1212228-14328 i
AMAZOMN PRIME AMZN.CO.L AMZN.COLEPM LL 7 R
001-3844 13105310 //
LAMND REGISTRY WY .00
11833209799 V
i 3 4
a'lon o B
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038030_248 T 1000007 23427 4100 00000



f‘ﬁie"TF leet

TOWWH COLINCT,

CREDIT CARD AUTHORISATION SLIP

Eh U 1 9

MONTH:
CARD HOLDER: Claar AL
Card
Cost Cost Net Gross Holder |Name of purchaser (if
Supplier Centre | Code |(Amount£| WATE |Amount £| Signature | not the card holder)
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v10 Earmarked Reserves to be carried forward to 2020/2021 at Year End Close Down ITEM 12

CODE ITEM EMR to be carried
forward from
19/20 to 20/21

less any
expenditure as
from 03.02.2020 Comments
9000 Pension Obligation 2018-19 £30,000.00 Approximate 50% LGPS shortfall
9002 Website Development 2020
£10,000.00

Cemetery Extension/Garden of

4
900 Remembrance 2019

£5,085.00 Entrance to cemetery still to be completed

9006 Park Improvement 2020
£12,000.00 £12k for Calthorpe Park CCTV

9013 Community Park Building 2025
£100,853.00

9014 Office Refurburbishment 2019

£238.00
9018 Ancells Farm Community Centre
repairs & decoration 2019 Complete Repairs to flooring in hall and
£6,955.00 reception in April 2020
9028 EMR Paths
£992.00 Paths sinking fund
. . Includes 2019/2020 allowance of £800 from 350
9030 | Cemetery Memorial testing - 2021 4942 (Memorial repairs) and 4944 (Memorial
£3,300.00 Inspections)
Calthorpe Park Tennis Court Sinking
9035 fund - 2026 Includes 2019/2020 funds from 310 4590 (CP
£30,563.00 Repairs and Renewals)
E ity B ice 2019-
9040 MR Community Bus Service 2019
20 £13,000.00
106 - ) .
9300 $106 - Sensory ngrldgen The Views
£51,579.00

Sustainable operational
Improvements 1 year only - once trial is over can then be

£3,000.00| budgted eg Glass recycling, recycled paper etc.

NEW

Climate Chnge LEDs
£600.00 Approved at Council in January 2020

Total £268,165.00

Z:\Fleet Town Council\Agendas\Policy and Finance\Policy and Finance 2019-2020\17 Feb 2020\12. v10 EMR's to be carried forward at year end from 19-20 to 2020- 21
03.02.2020



GRANTS AWARDED 2019-2020 as at 11.02.2020

Recipient of grant | Purpose of the grant | Requested [  Value of Other Date of Committee Date grant Comments
£ Community Grants award approving the paid
Grants award
Awarded
2019-2020
Financial Year
Fleet Link £13,350.00
Basingstoke canal £18,309.00
Lions Lease £1,375.00
Lions fire and intruder
alarm
Community Support £108.00 Royal Condolence Book
Total regular grants £33,142.00
Community Grants
Victim support To purchase security items £200.00 £200.00 15/05/2019|P&F May 2019 19/5/19 BACS
for victims FOC
Hart Chairmans Charity To cover the cost of hiring £1,465.20 £1,465.20 21/10/2019|P&F Oct 2019 Letter notification sent
Event the Auditorium and Function 14-11-19
Room
Fleet Phoenix To support the day time £2,944.00 £2,000.00 21/10/2019|P&F Oct 2019 21/11/19 BACS Letter notification sent
Advice, Information, 14-11-19
Guidance and Mentoring
youth project Open Door.
Hart Lions To Support the hire of a £300.00 £300.00 21/10/2019|P&F Oct 2019 11/12/19 BACS Letter notification sent
garage 14-11-19
Royal British Legion VE75 celebrations £2,500.00 04/12/2019|Council Dec 2019 [29/1/2020 Deposit [The Sound and Light
Hire of sound stage paid BACS Company invoice paid 29
Hire of The Harlington, 1-20
toilets and café
Andover Mind To provide opportunities for £384.00 £384.00 04/12/2019|Council Dec 2019 Carer Support group are
carers to access peer support meeting monthly RVS
through a peer support room booked
group, supported by trained
facilitators, to enable carers
to meet, build networks,
share ideas and concerns.
Total Community Grants £5,293.20 £6,849.20
awarded 2019-20
Total Community grant £39,991.20

+ Other Grants
Awarded
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1. Overview

Fleet Town Council is committed to protecting its arboricultural heritage
through the positive management of trees on land managed by the Town
Council within Fleet.

The Town Council has an on-going tree survey resulting in the recording of
trees requiring arboricultural work and those requiring felling. This will ensure
improved management through continuity and will assist the Council in
providing a professional service to the community.

2. Tree Inspection and Management

Fleet Town Council has a duty of care to manage its trees. To assist with
routine management, Fleet Town Council has adopted a tree inspection and
management policy which includes the categorisation of trees into three risk
categories-high, medium and low:

High risk: Those which overhang residential neighbours’ properties, a
play area or well-frequented paths, will be inspected within
every 18months of the previous inspection.

Medium risk: Those which are located close to informal paths, will be
inspected at least every two years

Low risk: No regular routine inspection of trees in low risk locations

Once surveyed, trees will be categorised further into priorities.

Suggested timescales in which works are to be completed within, is provided
by Priority Numbers. This “Risk Rating” can be used to better define where to
start.

Priority 1 — Works required immediately. Works are to be undertaken as soon
as practically possible. Works are to be completed within 1 month of receiving
report, or a soon as possible.

Priority 2 — Works / action to be completed within 6 months of receiving
report.

Priority 3 — Works / action to be completed within 12 months of receiving
report.
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Priority 4 — Works / action to be completed within 18 months of receiving
report.

Provision has been made in the Council’s Ground Maintenance contract for
the routine inspection of trees and the obligation on the grounds maintenance
contractor to report concerns regarding any individual tree for which the
Council is responsible.

Notwithstanding the above, it is not the policy of Fleet Town Council to
arrange the cutting back of trees in its ownership which overhang
neighbouring properties

3. Tree Replacement

The case for trees and the contribution they make to the quality of our
environment include:

¢ Improving air quality, micro-climate characteristics and mitigating the
‘urban heat island’ effect

e Providing aesthetic, mental health and social benefits
e Providing a sense of place, continuity and belonging

e Contributing to the urban design and character of the town, including
flood mitigation.

It is the intention of FTC to replace every mature tree that is removed for any
purpose from land managed by Fleet Town Council where possible.

4. Tree Maintenance

Public safety is of paramount importance when making decisions about trees
and the FTC has in place programmes for the regular inspection and
maintenance of its trees.

Work that the Council will carry out on Council owned trees

In maintaining our trees FTC will:

. Remove dead, dying and dangerous trees

. Remove dangerous and damaged limbs

. Remove limbs which are obscuring Highway signs, traffic lights or lamp
columns

The trees will be assessed by a qualified arboriculturist to see if works are
required and will report back findings to FTC, if works are required they will be
programmed as necessary.

Work that the Council will not carry out to Council owned Trees

FTC/Policies and Procedures/Current Policies/Tree Policy



FTC has no obligation to carry out the following tree works:

. Cut back branches overhanging private property.

. "Top' trees or remove branches to increase daylight or decrease height
in relation to property.

. Remove branches or trees affecting views or interfering with TV
reception.

. Remove branches or trees to prevent falling leaves, honeydew from
aphids or other minor debris.

. Remove roots from drains or repair root damage to structures, where
the tree has not been clearly demonstrated to be the principal cause.

. Remove branches or trees to prevent potential root damage to
structures.

. Remove branches nearly touching buildings, walls, roofs, fences etc.

. Remove branches or trees to prevent access to squirrels or birds.

If the tree works residents would like the Council to carry out are in this
Section, the Council cannot undertake the tree work for residents.

5. Property Owners carrying out tree works and Pruning Guidance

In common law, a property owner can cut back overhanging branches to the
boundary of his/her property. The Council usually has no objection to property
owners carrying out tree work or engaging a contractor at their own expense,
provided that:

. Access is not gained onto the neighbouring land or to a tree within that
land. If access to FTC land or to a tree on that land is required, FTC
permission must be sought.

. The tree is not situated in a Conservation Area or protected by a Tree
Preservation Order.

. Any work done to a tree is not detrimental to its health or stability;
please obtain advice from a qualified tree surgeon.

. For tree pruning work, it is carried out to an acceptable standard, in
accordance with the British Standard Recommendations for Tree Work
3998:1989.

. Residents notify FTC of the proposed work and commencement date.

The Council does not carry out works to privately owned trees
6. Bats, birds and other species

The inspecting officer and contractor must make consideration to the likely
presence of protected species. Bats, birds and other species and their
habitats are afforded statutory protection under the Wildlife and Countryside
Act 1981, as amended by the Countryside and Rights of Way Act 2000 and
the EU Habitats Directive 1992.
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Janet Stanton, Clerk
Fleet Town Council
The Harlington Centre

Fleet,
GU51 4BY

Dear Janet,

Do the Numbers Limited

19" December 2019

Subject: Review of matters arising from interim Internal Audit 2019/20

Further to my recent visits to the office please find below a summary list of matters
arising. The second visit focused on VAT relating to events and hall hire. The items
listed are primarily opportunities for further improvement.

Overall | found the systems and records of the council to be in excellent order.

Control area

Issue

Recommended Action

was approved in advance of the
Accounting Statements

Staff changes |The role of minute clerk is now filled by a |Where contracted (as against
new member of staff, but no advance casual) staff are replaced, there
minute of this was clear should always be a clear minute of
the new employees terms
AGAR It was not absolutely clear from the This is an area where the External
approval minutes that the Governance statement |Auditors are required to be pedantic

by the NAO. Absolute clarity of
minuting should be ensured.

procedures need to be strengthened.

Reports to The reports being presented to members | The statutory I&E and balance
finance are not those which provide the clearest [sheet and the Annual return
meetings overview of the position of the council. financial summary provide the most
(also raised last year) information in the least pages.
Earmarked Some of the balances set up as EMR do |Revenue costs such as wages
reserves not met the current guidance for capital |increments should always be
projects, particularly those relating to covered from general reserves.
wages. All earmarked reserves should have
a date by which they will be fully
spent and closed.
Harlington Following a dispute with a hirer and The council has no liability to any
hirers VAT extensive correspondence with HMRC, |party as a result of the dispute, but
charges some of the contract paperwork and administration time will be saved by

following the notes below

Please find enclosed my invoice for the agreed interim fee. If either you or your
members have any queries, please do not hesitate to contact me.

Regards

Eleanor S Greene

eleanorgreene@thedunnefamily.co.uk

37 Upper Brownhill Road, Southampton, SO16 5NG, 023 8077 2341
Registered in England No. 7871759

Director: Eleanor S Greene
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Notes on Harlington Hire systems particularly pertaining to VAT

The Harlington building has opted to tax because the maintenance costs are
significantly in excess of the de minimis limit.

Therefore all hall hire charges are billed with VAT on top of the stated fee
except for those where the hirer can prove in advance of booking that they are a charity
carrying out charitable activities.

Following the discussions with HMRC regarding VAT on a seasonal event, certain
adjustments to all FTC contract paperwork need to be made.

(a) In the terms for all hires, it must be stated that all hirers are responsible for
accounting for Income Taxes on any turnover allocated to them and VAT at their
applicable rate.

(b) In any booking where the FTC box office is used, the 5% commission which include
VAT (as it is a service charge separate from room hire) should be clearly stated on the
booking form / hire contract.

(c) Where a hirer pays to rent the venue and use the FTC box office but all turnover risk
lies with them, the value of ticket sales is not part of Fleet Town Council's income and
is thus not subject to VAT before it is paid across to the hirer

(d) A decision tree of the VAT status has been drawn up which should assist in VAT
deduction calculations

After events, all balance sheet accounts should be reconciled without delay — the target
should be 30 days with an absolute maximum of 90 days.

At present all after event paperwork falls to the Centre Manager rather than the finance
team.

(1) The Centre manager ensures that copies of all contracts and terms are held in
the appropriate directory in advance of the event.

(2) The box office report should be downloaded to that directory within five days of
any event.

(3) All paid performers should be asked to submit their bills within 20 days of the
event so that accounts can be settled and ticket sales released to FTC turnover
within the appropriate timescale.

(4) All ticket split performers should be asked to submit their bill as soon as the
calculation has been made so that the FTC turnover fraction can be accounted
for in a timely manner

(5) No funds should be paid to any performer without an agreed contract / venue
hire form on file in the relevant directory.

(6) All hirers who have used the box office should be asked to submit their ticket
sales bill within 10 days so that the FTC box office fee can be accounted for in
turnover without delay.

eleanorgreene@thedunnefamily.co.uk
37 Upper Brownhill Road, Southampton, SO16 5NG, 023 8077 2341
Registered in England No. 7871759 Director: Eleanor S Greene
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ITEM 14b

Actions from Internal Auditor’s report from visit of 06 November 2019

Control area

Issue

Recommended Action

Action Taken

Staff The role of minute clerk is | Where contracted (as Included within the staff
changes now filled by a by a new against casual) staff are changes in the January
member of staff, but no replaced, there should 2020 Establishment
advance minute of this was| always be a clear minute Agenda
clear of the new employees
terms.
AGAR It was not absolutely clear | This is an area where the |The Clerk believes
approval from the minutes that the External Auditors are that this is clear from
Governance statement was| required to be pedantic by |the minutes of both
approved in advance of the| the NAO. Absolute clarity | May P & F and
Accounting Statements of minuting should be June Council
ensured. Meetings. The Clerk
will discuss with the
Internal auditor on
next visit.
Reports to The reports being The statutory I&E and P & F Members did review
finance presented to members are | balance sheet and the the documents in the past
meetings not those which provide the| Annual return financial but this can be repeated if
clearest overview of the summary provide the most required
position of the council. information in the least
(also raised last year) pages.
Earmarked Some of the balances set | Revenue costs such as This has been noted.
reserves up as EMR do not met the | wages increments should
current guidance for capital| always be covered from
projects, particularly those | general reserves. All
relating to wages. earmarked reserves
should have a date by
which they will be fully
spent and closed.
Harlington Following a dispute with a | The council has no liability |Noted. Officers are
hirers VAT hirer and extensive to any party as a result of |working with the
charges correspondence with the dispute, but internal auditor and

HMRC, some of the
contract paperwork and
procedures need to be
strengthened.

administration time will be
saved by following the
notes below.

some of the procedures
[flow charts are
currently being revised.
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POLICY AND FINANCE
Monday 17 February 2020

OFFICER: Janet Stanton

DATE: 6 February 2020

SUBJECT: Clerk’s Report
Debtors

A payment plan has been arranged with Theresa Brasseaux to bring down the debt down to zero.

The Annual Rialtas Pre year End Accounts Check
The annual pre-year end accounts check will take place on Thursday 12 March.

Annual Year End Accounts Close Down
The 2019-2020 Year end Cloe Down will take place on Thursday 16 April

Internal Auditor
The internal Auditor visited FTC on Wednesday 5 February for her scheduled second audit for the year.
The next audit inspection will take place ON 13 May.
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Climate Change Policy
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1. Introduction

Following the declaration of the national Climate Change emergency, the
Government has set a target for the United Kingdom of net zero carbon
emissions by 2050. To help achieve this target, Fleet Town Council will be
working in partnership with Hampshire County Council and Hart District Council
with its own target for Hampshire to becoming a net zero carbon emitter by 2050.

Fleet Town Council recognizes its role in making Fleet carbon neutral by 2040
providing community leadership and education.

2. Aims

e To reduce the Council’s own carbon emissions and achieve net zero carbon
emissions by 2040

¢ To eliminate single use plastic within the Council’s operations

e To encourage all Council suppliers, to reduce their carbon footprint eg
Grounds maintenance, building contractors etc

o Request that all FTC tenants take measures to reduce their own carbon
footprint

e The Carbon footprint of the Council’s supplies/consumables to be audited and
reduced.

e Development and Control Committee to consider the carbon footprint of all
planning applications that they comment upon

e Continue to replace and increase the amount of greening within Fleet in line
with the recently adopted Fleet Neighbourhood Plan which includes
environmental measures e.g. Replacement of any tree that is removed

e Research all opportunities to reduce the carbon footprint in all our buildings

e Encourage all waste to be recycled

e Lobby higher tier councils to improve waste collection and recycling eg food
waste, more plastics
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