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Notice is hereby given of 
 

A MEETING OF FLEET TOWN COUNCIL 
 

Wednesday 3rd June 2026 at 7pm at The Harlington 
 

All members are summoned to attend 

To Councillors:  
R. Schofield (Chairman), G. Chenery, K. Davidson, P. Einchcomb, E. Engstrom, S. Forster, L. Holt,  
A. Hope, K. Kuntikanamata, E. May, A. Oliver, A. Parker, P. Powell, J. Stanton, D. Taylor, S. Tilley,  
P. Wildsmith, G. Woods.  
 

 
Rita Tong, Executive Officer 
27th May 2026  
 

AGENDA 

1. APOLOGIES  
Schedule 12 of the LGA 1972 requires a record to be kept of members present, and that 
this record forms part of the minutes of the meeting. A resolution must be passed on 
whether the reason(s) for a member’s absence are acceptable.  

 

2. DECLARATIONS OF INTEREST  
Under the Local Authorities Localism Act 2011, members must declare any interest and the 
nature of that interest, which they may have in any of the items under consideration at this 
meeting. 
 
Members are reminded that they must disclose both the existence and the nature of a 
personal interest that they have in any matter to be considered at this meeting. A personal 
interest will be considered a prejudicial interest if this is one in which a member of the public 
with knowledge of the relevant facts would reasonably regard as so significant that it is likely 
to prejudice the members’ judgement of the public interest. 
 

3. QUESTIONS FROM THE PUBLIC (3 min per person maximum 15 minutes)  
To receive questions and statements from members of the public. 
 

4. CHAIRMAN’S ANNOUNCEMENTS 
To receive any updates from the Chairman of Fleet Town Council. 

 

5. HCC/HDC (3 mins per person – max 15 mins) 
To receive any update on HDC/HCC matters concerning FTC which are not included within 
the agenda. 

6. MINUTES OF PREVIOUS MEETINGS 
To receive and approve as a correct record minutes of the Annual Town Council held on 
20th May 2026 (copies attached). 
 
To receive resolutions and consider approval of recommendations from the following 
committees and to return to committees any issues for reconsideration: 
 

• Development Control   27th May 2026 (if available) 
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Part 1 – ITEMS FOR DECISION 

7. FINANCIAL MONITORING REPORT 
a) To receive the bank reconciliation and list of payments for April 2026 (copies attached).  
b) To receive a statement from Councillor Stanton that the bank reconciliation and list of 
payments for April 2026 have been verified and signed off against the original bank 
statement. 
 
RECOMMENDATIONS  
a) To receive and accept the bank reconciliation for April 2026 and list of payments for April 
2026. 
b) To accept the statement from Councillor Stanton that the bank reconciliation and list of 
payments for April 2026 have been verified and signed. 
 

8. FINANCIAL REPORTING FOR THE YEAR ENDNG 31st MARCH 2026 
a) To consider and agree the Asset Register as at 31st March 2026 (summary register 
attached).  
b) To receive and note the Summary of Financial Statements report for the year ending 31st 
March 2026 (copy attached). 
 
RECOMMENDATIONS  
a) To approve the Asset Register as at 31st March 2026.  
b) To note the Summary of Financial Statements for the year ending 31st March 2026 
 

9. INTERNAL AUDIT FOR THE YEAR ENDING 2025/26 
a) To receive and note the final Internal Audit report for the year 2025/26 (copy attached). 
b) To receive and note the Annual Internal Audit report 2025/26 (copy attached) 
 

Audit Point Audit Findings Proposed Council 
Response 

O. DIGITAL AND 
DATA 
COMPLIANCE 

The Website Accessibility Statement 
correctly references partial compliance with 
the Web Content Accessibility Guidelines 
(WCAG) 2.1 AA and should be updated to 
reference the current WCAG 2.2 AA 
standard. 

Agreed. 
 
Website has been 
updated. 
 
 

O. DIGITAL AND 
DATA 
COMPLIANCE 

The Council has not adopted an IT Policy by 
31 March 2026 and therefore has not met 
the requirements of Governance Assertion 
10. 

The Council is 
working towards 
Cyber Essentials 
which required 
some decisions by 
Council on use of 
personal devices 
accessing Council 
systems. That 
decision was made 
at its Full Council 
meeting in April 
2026. Policies 
surrounding IT and 
cyber security can 
be found later in 
this agenda. 

O. DIGITAL AND 
DATA 
COMPLIANCE 

I recommend the council ensures that a 
data audit is completed during 2026/27 to 
comply with GDPR regulations, as this may 
be an audit test under Governance 
Assertion 10 next year. 

Noted.  
 
Officers did a data 
audit in 2025/26 but 
did not take it to 
Council so it was 
not on any minutes. 
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Officers will ensure 
the next audit is put 
on a relevant 
Committee agenda 
so that it is formally 
minuted.  

 
 

RECOMMENDATIONS 
a) To note the final Internal Audit report for 2025/26 and agree the Council’s responses to 
the items raised. 
b) To note the Annual Internal Audit report for 2025/26. 
 

10. REVIEW OF THE EFFECTIVENESS OF THE SYSTEM OF INTERNAL CONTROL 
2025/26. 
To consider and agree the Review of the Effectiveness of the System of Internal Control for 
the year ending 31st March 2026 – evidence for AGAR Section 1 (copy attached)  
 
RECOMMENDATIONS  
To note the Review of the Effectiveness of the System of Internal Control for the year 
ending 31st March 2026.  

 

11. ANNUAL GOVERNANCE AND ACCOUNTABILITY RETURN (AGAR SECTION 1) 
2025/26  
To consider and agree the statements contained in the AGAR Section 1 – Annual 
Governance Statement 2025/26 (copy attached). 
 
RECOMMENDATIONS  
To approve the statements in the AGAR Section 1 – Annual Governance Statement 
2025/26.  
 

12. ANNUAL GOVERNANCE AND ACCOUNTABILITY RETURN (AGAR SECTION 1) 
2025/26  
To consider and agree a response to the conflict-of-interest form for submission to the 
external auditor, BDO (copy attached).  
 
RECOMMENDATIONS  
To approve the response to the conflict-of-interest form for the external auditor BDO.  
 

13. ACCOUNTING STATEMENTS (AGAR SECTION 2) 2025/26  
To consider and agree the statements in AGAR Section 2 - Accounting Statements 2025/26 
(copy attached). 
 
RECOMMENDATIONS  
To approve the statements in the AGAR Section 2 – Accounting Statements 2025/26. 
 

14. CYBER ESSENTIALS POLICIES AND PROCEDURES 
Members are reminded that, at its meeting in April 2026, Full Council resolved to provide 
Councillors with Council-managed devices as part of the Council’s ongoing commitment to 
improving cyber security and organisational resilience. Following the May 2026 elections, all 
Members were given the opportunity to opt in or out of receiving a device and orders have 
now been placed with the Council’s IT provider, with delivery expected in late June / early 
July 2026. 
 
As part of the next stage in achieving the Cyber Essentials accreditation, the Council is 
required to adopt a suite of supporting cyber security policies and procedures. These 
documents form part of the mandatory framework required to demonstrate compliance with 
the Cyber Essentials standard and are also relevant to the Council meeting the 
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requirements of the Annual Governance and Accountability Return (AGAR), specifically 
Assertion O, which the Council did not achieve in the 2025/26 year. 
 
The attached policies and procedures have been provided by Bulletproof, the Council’s 
appointed Cyber Essentials accreditation partner. Members are advised that these 
documents are based on the approved Cyber Essentials framework and should therefore be 
adopted without amendment in order to ensure compliance with the required standard. 
 
The following documents are attached for approval: 

• Acceptable Use Policy  
• Access Control Procedure  
• Anti-Malware Policy  
• Security Awareness Policy  
• Passwords Policy  
• Starters / Leavers Checklist  

 
Adoption of these policies represents one of the final stages required for the Council to 
achieve Cyber Essentials accreditation and strengthen its resilience against cyber threats. 
 
RECOMMENDATIONS 
a) Members note the progress made towards achieving Cyber Essentials accreditation, 

including the provision of Council-managed devices for Members. 
b) Members approve and adopt the attached Cyber Essentials policies and procedures as 

provided by Bulletproof. 
 

15. THE VIEWS PLAYGROUND – TENDER REPORT & AWARD OF CONTRACT 
Members to consider the tender report and are requested to make an award of contract for 
The Views Playground contract (copy attached). 
 
RECOMMENDATION 
Members are requested to: 
a) Note the outcome of the tender evaluation process for The Views Playground project.  
b) Consider the results of the public consultation presented at the meeting alongside the 

panel evaluation scores.  
c) Determine which contractor should be awarded the contract for The Views Playground 

project, subject to satisfactory references and the granting of a PWLB loan. 
 

16 2026 CHRISTMAS DAY LUNCH  
 
Members are advised that staff are currently undertaking a review of equipment within The 
Harlington in preparation for the forthcoming refurbishment works. This includes identifying 
items for disposal, storage during the refurbishment period, or relocation to alternative 
Council sites. 
 
A decision is now required regarding the substantial amount of catering equipment currently 
retained specifically for the operation of the annual Christmas Day Lunch. Members are 
asked to consider whether: 

• the equipment should be retained and stored for potential future use, with disposal 
considered following the 2026 event; or  

• the equipment can be donated or disposed of at this stage, with the Council moving 
to an alternative model for future Christmas provision, such as:  

o hosting the event within a local public house or community venue; or  
o replacing the Christmas Day Lunch with an alternative festive event, for 

example a festive afternoon tea held on a date following Christmas Day, 
which could potentially return to The Harlington following completion of 
refurbishment works.  

 
Members should note that the continuation of the Christmas Day Lunch is heavily 
dependent upon officer and volunteer resources. The event has historically been strongly 
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supported and organised by officers; however, future staffing capacity and availability to 
lead the event remains uncertain. The identification of a committed organiser would 
therefore be a significant factor in determining the viability of continuing the event in its 
current format. 
 
Given the number of options available and the strategic considerations involved, it may be 
more appropriate for the matter to be considered initially by a Working Group. Matters for 
consideration would include: 

• whether the event should be temporarily relocated during the refurbishment period;  
• whether the event should return to The Harlington following refurbishment 

completion; and  
• whether the Council wishes to continue operating a Christmas Day Lunch in the 

longer term.  
 
A Working Group could review the available options and report back to Council no later than 
September 2026; to enable sufficient time for planning should Members wish to proceed 
with a Christmas event in 2026. 
 
RECOMMENDATIONS 
a) Establish a Working Group to consider the future delivery of the Council’s Christmas 

event provision. 
b) That the Working Group review the operational, financial and staffing implications of the 

available options, including the retention or disposal of catering equipment. 
c) That the Working Group report back to Full Council with recommendations no later than 

September 2026. 
 

17. HARLINGTON UPDATE 
To receive an update from the Chairman on the Harlington renovation project.  
 
The Chairman will update Members on the meeting held on 26 May 2026 with Skelly & 
Couch, the Mechanical & Engineering consultants. 
 
RECOMMENDATIONS 
To note the update from the Chairman. 
 

Part 2 – ITEMS TO NOTE 

18. ANNOUNCEMENTS 
To receive and note announcements from the Executive Officer or any Member by 
permission of the Chair. 
 

19. DATE AND TIME OF NEXT MEETING 
The next meeting of the Council is scheduled to be held on Wednesday 1st July 2026 at 
7pm at the Harlington.  
 

Part 3 – CONFIDENTIAL ITEMS 

 
 
 
 
 
 
 
 
 

 

Under the Public Bodies (Admission to Meetings) Act 1960 Exclusion of the public in 
accordance with Section 1(2) and by reason of the confidential nature of the business of the 
Town Council, the Public and Press will be excluded from the meeting. 
 
    The following types of business will be treated as confidential: 

 
a. Engagement, terms of service, conduct and dismissal of employees. 
b. Terms of tenders, and proposals and counter-proposals in negotiations for contracts. 
c. Receipt of professional legal advice and preparation of cases in legal proceedings. 
d. The early stages of any dispute. 
e. Matters of a commercial nature. 

 

There are no confidential items. 
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FLEET TOWN COUNCIL 

 

MINUTES OF THE ANNUAL MEETING OFTHE FLEET TOWN COUNCIL  

held on 

Wednesday 20th May 2026 at 7pm 

 

 
* Present      # Absent & No Apology Received       0   Apology for Absence       L   Late 
 

Also in attendance:  
Rita Tong – Executive Officer  
Mike Bye – Chair of Friends of Oakley Park 
Leslie Holt – Co-Option Candidate 
Kevin Davidson – Co-Option Candidate 
 
 

FC MAY 2026 ITEM 1 ELECTION OF CHAIRMAN AND DECLARATION OF 

ACCEPTANCE OF OFFICE 

Councillor Schofield was proposed by Councillor Chenery and seconded by Councillor 
Woods for the position of Chairman. 
 
Councillor Wildsmith was proposed by Councillor Taylor and seconded by Councillor Parker 
for the position of Chairman. 
 
Following a vote, Councillor Schofield was elected Chairman of the Council for the ensuing 
municipal year. 
 
RESOLVED 
That Councillor Bob Schofield be re-elected to the office of Chairman of Council for the local 
government year 2026/2027. 
 
The Declaration of Acceptance of Office was signed by Cllr Schofield. 
 
 
FC MAY 2026 ITEM 2  ELECTION OF VICE CHAIRMAN  
 
Councillor Einchcomb was proposed by Councillor Woods and seconded by Councillor May. 
There were no other nominations. 
 

* Councillor Chenery * Councillor Powell 

* Councillor Einchcomb * Councillor Schofield 

* Councillor Engstrom * Councillor Stanton 

* Councillor Forster * Councillor Taylor 

* Councillor Hope * Councillor Tilley 

* Councillor Kuntikanamata * Councillor Wildsmith 

* Councillor May * Councillor Woods 

* Councillor Oliver   

* Councillor Parker   
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RESOLVED 
That Councillor Paul Einchcomb be re-elected to the office of Vice Chairman of Council for 
the local government year 2026/2027. 
 
 
FC MAY 2026 ITEM 3  APOLOGIES FOR ABSENCE 
 
Members received and accepted the apologies as recorded above. 
 
 
FC MAY 2026 ITEM 4  DECLARATIONS OF INTEREST  
 
Councillors Tilley and Schofield declared an Other Registerable Interest in Agenda Item 10 
on the grounds they are both members of Fleet BID.  
 
 
FC MAY 2026 ITEM 5  QUESTIONS FROM THE PUBLIC 
 
There were no questions from the public.  
 
 
FC MAY 2026 ITEM 6  CHAIRMAN’S ANNOUNCEMENTS 
 
8th April Along with Ben Crane attended the later stages of the BFF Design Review Meeting 
which was held as a hybrid meeting on site and via video links. 
 
13th April Attended an on-line meeting for an update on the Hart Youth Awards organised 
by Fleet Phoenix. Everything is being managed to programme. 
 
14th April Attended the Mental Health Awareness Fair at the Harlington and listened to the 
Keynote speaker Robin Ince who spoke on Neurodiversity. Well represented and well 
attended event. This could become an annual event. 
 
15th April Along with Cllr Einchcomb attended the HDAPTC AGM at HDC’s offices. Apart 
from AGM formalities of appointing officers etc the main speaker was Hart’s Chief Executive 
Officer on the coming developments of LGR now that Central Government has decided on 
the final formation of the Unitary Authorities and the programme for elections. 
 
27th April Harlington Working Group meeting to update members on latest developments 
 
28th April Attended Oakley Park along with Facilities and Open Spaces Officer to meet field 
representatives of Thames Water to investigate a potential new sink hole identified by the 

chairman of Friends of Oakley Park. Thames reps acknowledged the very high possibility of 
a developing sink hole as the depression aligns with a sewer. A follow up investigation is 
required with a camera crew. 

29th April Along with the Executive Officer met with the Manager of the Hart Shopping 

Centre to discuss the latest developments of the temporary lease for the relocation of the 

Harlington activities into the shopping unit. More of this later in the Agenda. 

29th April Along with Ben and Sam we carried out a dimensional survey of the columns to 

the main auditorium of the Harlington which required the removal of several wall panels. The 

information was required by the Structural Engineers designing the new roof structure to the 
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main auditorium. We had to return later to uncover two more columns that were not so 

readily exposed and not so readily accessible, but all dimensions have now been confirmed. 

1st May Attended hybrid meeting with Executive Officer and representatives of BFF and 

Synergy to re-assess the current programme of works and the most likely dates for the 

Harlington closure. The most appropriate form of delivery contract was also debated. 

5th May Along with Cllr Tilley attended a BID Board Meeting where a new Chairman and a 

new Board Member were appointed. 

 

FC MAY 2026 ITEM 7  HCC/HDC ANNOUNCEMENTS 

 

The following reports were received from Hampshire County Council. 

 
Cllr Steve Forster (HCC) 
 

• First meeting of the new administration to be held 21 May 2026. 
 

Cllr Alan Oliver (HDC) 
 

• First meeting of the new administration to be held 21 May 2026. 
 
 
FC MAY 2026 ITEM 8  MINUTES OF PREVIOUS MEETINGS 
 
The minutes of the Town Council meeting held on 1st April 2026 were approved and signed 
by the Chairman. 
 
The Council received and noted the minutes of the following Committees: 
 

• Development Control    13th and 27th April 2026, 11th May 2026   

• Policy & Finance     22nd April 2026   

Councillor Hope requested that the Development Control minutes be amended to reflect that 

he was Chairman for that meeting. 

FC MAY 2026 ITEM 9  COUNCILLOR CO-OPTION  

Members received presentations from Mr Holt for the Courtmoor Ward and Mr Davidson for 
the Fleet Central Ward.  
 
RESOLVED 

To approve Leslie Holt to be co-opted as a Member of Fleet Town Council for the Courtmoor 

Ward and that Kevin Davidson to be co-opted as a Member of Fleet Town Council for the 

Fleet Central Ward.  

 

Leslie Holt signed the Declaration of Acceptance of Office form and remained for the 

remainder of the meeting. 

 

Kevin Davidson signed the Declaration of Acceptance of Office form and then left the 

meeting. 
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FC MAY 2026 ITEM 10  GENERAL POWER OF COMPETENCE 

Members noted that 16 of the 18 Councillor positions on Fleet Town Council were filled by 

elected Members and therefore the Council met the requirement that at least two-thirds of 

the Council must hold office as a result of being declared elected. 

 

Members further noted that the Clerk, Rita Tong, obtained the Certificate in Local Council 

Administration (CiLCA) in 2016, which included the module relating to the General Power of 

Competence. The Council therefore met the requirement that, at the time the resolution is 

passed, the Clerk holds a recognised professional qualification. 

 

RESOLVED 

That Fleet Town Council, having met the conditions of eligibility as defined in the Localism 

Act 2011 and the Parish Councils (General Power of Competence) (Prescribed Conditions) 

Order 2012, resolves to adopt the General Power of Competence from 20 May 2026 until the 

next relevant Annual Meeting of the Council. 

 

FC MAY 2026 ITEM 11  NOMINATIONS TO COMMITTEES AND WORKING 

GROUPS 2026/27 

Members considered and agreed the allocation of members to Committees and Working 

Groups (copy attached to record minutes): 

a) Membership of Committees 2026/27. 

b) Membership of Working Groups 2026/27. 

 

RESOLVED 

That the Members listed in the table attached would serve on the Committees and Working 

Groups during 2025/2026.  

 

FC MAY 2026 ITEM 12  APPOINTMENTS TO EXTERNAL BODIES 

Members considered the allocation of members to represent Fleet Town Council on External 

Bodies in 2026/27 (copy attached to record minutes). 

The Executive Officer was instructed to contact Hart District Council to confirm whether the 

Hart Community safety group still existed at parish level.  

RESOLVED 

To approve the proposed representation of FTC on External Bodies for 2026/2027. 

FC MAY 2026 ITEM 13  POLICY ADOPTION 

Members considered and agreed the following policies and documents for the 2026/27 

Council year: 

a. Standing Orders (as amended) 

b. Financial Regulations 

c. Treasury & Investment Policy 

d. Risk Management Strategy 
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e. Health & Safety Policy 

 

RESOLVED 

a) To approve the proposed amendments to Standing Orders. 

b) To adopt the above documents for the 2026/27 Council year. 

 

FC MAY 2026 ITEM 14  MEETING SCHEDULE FOR THE COUNCIL 2026/27 

Members received the meeting schedule for the forthcoming year.  
 
RESOLVED 

To approve the proposed schedule of meetings for the Council 2026/27. 

 

FC MAY 2026 ITEM 15 MEMBERSHIP OF OTHER BODIES AND ANNUAL 

FEES  

The members considered the Council’s affiliation membership and the associated annual 
fees.  
 

RESOLVED  

To approve the payment of the following fees for 2026/2027. 

a) HALC - £1,400  

b) NALC - £1,601 

c) ICCM - £110 

d) SLCC - £480 

 

FC MAY 2026 ITEM 16   COUNCIL LEGAL AGREEMENTS 

 

Members considered the written reports received to support requests to waive annual rent. 

 

On the proposal of Councillor Wildsmith and seconded by Councillor Oliver, Members 

unanimously agreed to reduce the annual rent to a peppercorn for the remainder of the 

lease periods for the following organisations: 

• 1st Crookham Scouts in Basingbourne Park  

• 22nd and 26th Odiham Scouts in Calthorpe Park  

• Lions Community Store in Basingbourne Park  

 

Councillor Stanton queried whether the Guides based in Basingbourne should be on the list 

of organisations to pay rent. The Executive Officer to check the legal records and report 

back to this Committee at the next meeting. 

 

RESOLVED 

a) To waive the annual rent for the 2026/2027 financial year for the following leases: 

• Fleet Cricket Club (Calthorpe Park) – annual rent £4,140. 

• Fleet Phoenix in The Point – annual rent £1,200 

b) To reduce the annual rent to a peppercorn for the remainder of the lease periods for the 

following organisations: 

• 1st Crookham Scouts in Basingbourne Park  

• 22nd and 26th Odiham Scouts in Calthorpe Park  
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• Lions Community Store in Basingbourne Park  

 

FC MAY 2026 ITEM 17  FINANCIAL MONITORING REPORT 

Members noted receipt of the bank reconciliation and a list of payments for March 2026.  
 
Councillor Stanton confirmed that the bank reconciliation and list of payments for March 
2026 have been verified and signed off against the original bank statement. 
 
RESOLVED 
1) To receive and accept the bank reconciliation and list of payments for March 2026.  
2) To accept the statement from Councillor Stanton that the bank reconciliation and list of 

payments for March 2026 have been verified and signed off. 
 

FC MAY 2026 ITEM 18 RE-APPOINTMENT OF INTERNAL AUDITOR FOR 

2026/27 

Members were provided with evidence in the agenda papers to enable them to consider and 

reach conclusions regarding the independence and competence of the Internal Auditor, as 

required. They were also provided a copy of the engagement letter. 

 

RESOLVED 

a) To confirm satisfaction with the independence of the appointed Internal Auditor. 

b) To confirm satisfaction with the competence of the Internal Auditor. 

c) To note the previously approved Letter of Engagement with the Internal Auditor. 

FC MAY 2026 ITEM 19  HARLINGTON UPDATE 

Members received an update from the Chairman on the Harlington renovation project.  

• All RIBA Stage 2 design issues (bar 1) have been resolved such that BFF and the 

various design groups can progress with RIBA Stage 3. 

o The only item to be finally resolved is the practicality, cost and planning 

issues related to the front balcony. 

• The major debate at BFF’s Design Group Meeting was the air circulation in the main 

auditorium. Different retractable seating systems use different means of ensuring the 

air is circulated efficiently.  BFF and Skelly and Couch have agreed upon an 

appropriate system and methodology. 

• Three BFF architects spent a day on site and measured all doors for accessibility and 

fire standards.  They extensively toured the roof spaces to familiarise themselves 

with the internal roof structures. 

• The programme review suggested that there has been a slight slippage in progress 

and the current most likely on-site start date is 1st February 2027, but termination of 

activity in the Harlington is still planned for the end of December. 



 

Page 7 of 7 

 

• The end of the RIBA Stage 3 Design phase is critical to starting negotiations for a 

Two Stage Delivery Contract.  This is being recommended by Synergy as the least 

financial risk option.  It brings the contractor into the project at an early stage to be 

involved in the final detailed design and risk management.  

o The balance is lower risk against potentially higher cost. 

• Cost remains a key issue at this time with PWLB rates at a record high of 6.68% 

compared to the 1.2% when the initial Harlington planning application was submitted.  

This of course inhibits what we will be able to afford within our budgetary constraints. 

o The Council can ride the immediate storm as there is no immediate need to 

borrow within this calendar year and any loan commitment is valid for 12 

months. 

• BFF have submitted a pre-application planning advice notice for the potential 

temporary Harlington venue. 

• For any new Members who would like a briefing session on the Harlington Project, 

the Chairman is happy to arrange a suitable time to bring members up to speed. 

RESOLVED 

To note the update from the Chairman. 

FC MAY 2026 ITEM 20 STATEMENT OF COUNCILLOR ATTENDANCE 2025/26 

Members noted the statement of the attendance of Councillors at ordinary meetings of Full 

Council during 2025/26. 

FC MAY 2026 ITEM 21  ANNOUNCEMENTS 

The following announcements were made: 

• Cllr Schofield celebrated his 80th birthday on 19th of May 2026. 

• The new skatepark was officially opened on Monday 18 May 2026 and has been well 

received. 

• Duty Manager Sam Joliffe stars in True West on Wednesday 27 May and Thursday 

28 May 2026 at The Harlington. 

• Nouveau Cabaret, a show put on by one of The Harlington’s regular hirers, is on 

Friday 29 May 2026. 

FC MAY 2026 ITEM 22  DATE AND TIME OF NEXT MEETING 

The next meeting of the Council is scheduled to be held on Wednesday 3rd June 2026 at 
7pm at the Harlington.  
 
The meeting closed at 8.38pm. 
 
 
Signed…………………………………………  Date:………………………….. 
Chairman  
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MINUTES OF DEVELOPMENT CONTROL COMMITTEE 
 

DEVELOPMENT CONTROL COMMITTEE 

Meeting held on 27th May 2026 
at 7pm in The Function Room, The Harlington 

 
Present: 
Cllr Chenery 
Cllr Hope 
Cllr May 

 Cllr Schofield 
 
Officers: Charlotte Benham 

 
1 Apologies 

No apologies received 

2 Declarations of interest to any item on the agenda 

None declared 

3 Public Session 
 
None present 

4 Approval of the Minutes 

The minutes of the development and control meeting held on Monday 11th May 2026 were 
accepted as a correct record of the meeting. 

5 Election of Chairman 
Cllr Schofield selected as Chairman of Development & Control Committee. 
 
Election of Vice Chairman 
Alan Hope selected as Chairman of Development & Control Committee. 
 

6 26/00739/FUL 
3 Elvetham Road,Fleet,GU51 4QL  
Erection of a detached building for use as staff room (retrospective) 
Comments required by 28 May 
 

• Not clear why the covering letter is classified as Superseded as it explains 
the background for not applying for planning permission in the first place. 

• This is a staff room annex due to internal rearrangement in the main practice 



2  

building. 

• It is nonresidential – no issues 
 

NO OBJECTION 
 
26/00740/HOU 
9 Hereford Mead,Fleet,Hampshire, GU51 2TN      
Demolition of conservatory and erection of a single storey rear extension 
Comments required by 28 May 
 

• This is the new conservatory, flat roof, lantern window and bi-fold doors. 

• No impact – no issues all to the rear. 
 

NO OBJECTION 
 
26/00749/HOU 
68 Kings Road,Fleet,Hampshire, GU51 3AP 
Erection of a single storey front/infill extension including open porch, erection of a 
single storey rear/infill extensions following demolition of existing conservatory and 
alteration to fenestration to ground floor side and rear 
Comments required by 28 May 
 

• No change in the number of bedrooms (5No.). 

• Very modest alteration to the front elevation which improves the front 
façade. 

• Major development is to the rear, but well integrated with the host building. 

• Drawing notes that no trees are within 15m of the proposed works and so no 
detailed tree survey has been undertaken. 

 
NO OBJECTION 
 
26/00782/AMCON  
277 Fleet Road,Fleet,Hampshire, GU51 3BT 
Application to vary Condition 2 (approved plans) of planning permission 
26/00052/FUL dated 18/03/2026 - Installation of replacement shopfront to fit 
existing structural opening, up and down wall mounted light fittings, replacement 
projecting sign, replacement side door, and new rear door. Infill 1no. window to rear 
projection and reglaze 1no. side window 
Comments required by 9 June  
 

• Primary amendment appears to be the change from brickwork to a coloured 
aluminum panel stall riser. Appears to be the only change from the approved 
plans. 
 

NO OBJECTION 
 

 
7 To Note: 

 
Review of weekly lists 
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8 Noted: 
 
Hart Planning Meeting Dates 
 
17th June  
 

9 Date of Next Development Control Committee Meeting 
 
8th June 

 
  Meeting closed: 7.25pm 
  

 Signed:........................................................... 
  

 Date: ……………………… 
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SUBJECT: INVESTMENT AND CURRENT ACCOUNTS  
  
 
Account balances for Fleet Town Council as of 30 April 2026 
 
 

Account Funds  Interest Rate Comment 

HSBC Current Bank Account, 

Account No:  61539272 
£622,279.00   

HSBC Savings Account, 

Account No:  91620886 
£1,127,257.27 

1.41% per 
annum 

Interest paid into HSBC Savings 
account monthly. 

Nationwide Building Society, 

Business Instant Saver, 

Account No: 900041402 

£420,390.07 2.40% 
Interest paid into Nationwide  
Business 35 Day Saver, interest 
paid monthly 

CCLA Investment Management 
Ltd, Public Sector Deposit Fund, 
Account No.: 0662920001 

£3,104,503.10 
3.76% per 
annum  

Interest paid into CCLA, monthly. 
 

TOTAL £4,664,828.64    

 
Please note: 
Interest received on 30 April 26 into Nationwide account: 
Nationwide        £827.63 
 
Interest received on 31 March 26 into CCLA account: 
CCLA         £9,838.28 
 
Interest received on 21 April 26 into HSBC Savings account: 
HSBC Savings       £1,312.88 
 
Recommendation 
 

1. To note the balances held in the Fleet Town Council Accounts 
 

 
 

 



ContactName InvoiceNumber  InvoiceAmountPaid Description
Sage (UK) Ltd GB01859534 £49.80 Sage Payroll Essentials 6/4 -5/5/26
HSBC Credit Card - Ben Crane STNT080426-BC £88.60 Water Butt 210L
HSBC Credit Card - Rita Tong STMT080426-RT £186.17 Dust pan & brush / Broom
HSBC Credit Card - Rodney Marshall STMT080426-RM £285.16 Snacks - Crisps
HSBC Credit Card - Charlotte Benham STMT080426-CB £462.95 Floral Displays - Highways License Fee
HSBC Credit Card - Alex Robins STMT080426-AR £979.50 2 x Power Supply & 6 x Wireless Antennas
Xero (UK) Ltd 28760463 £78.00 Xero 13/4 - 12/5/26
E C Matthams AF-00188 £100.00 Damage Deposit Refund - AF00188
Sharna Haines AF00171 £100.00 Daamage Deposit Refund AF00171
Amy Woloszyn AF00146 £100.00 Damage Deposit Refund - AF00146
Castle Water Limited 10009569772 £975.73 Water & Wastewater March 2026
Castle Water Limited 10009558060 £82.67 Water March 2026
Global Payments GPUK LLP STMTMarch26 £629.97 Card Processing & Transactions March 2026
Castle Water Limited 10009609930 £650.08 Water March 2026
Sandarac Ltd SP/TFE/10-0426 £4,552.20 FLOYD EFFECT Apr 26 - Event Fee
Ellis Live Ltd SI3058 £7,046.29 Taylormania Mar26 - Performance Fee 27/3/26
Anderton Music Co Order 339512970 £1,198.00 Electro Voice ELX200-12P Speaker
M J Jones M020426 £185.00 Year End Stock Valuation
Cloudy IT D11405 £1,401.00 Cyber Essentials - Device Set Up
Cloudy IT D11401 £184.20 Cyber Essentials - Cemetery Device Set-Up
Cloudy IT D11400 £3,699.00 Cyber Essentials - Phone Set Up
Croner Limited C001210648 £408.99 Employee Assistance Programme Apr 2026
Surrey Surfacing Contractors Ltd 8310 £1,860.00 Tarmac from Cemetery to Richard Close
Hogs Back Brewery Ltd 63227 £307.31 Drink Purchases
Howden 555049363 £1,148.00 MOTV Event Insurance
Blackout Ltd 4030 £1,286.40 Black Wool Serge Drapes
Solutions on Stage 3417 £798.00 SERDAY Onsite Service - Maintenance & Repair
Fleet Phoenix 26/008 £150.00 HYA Awards Sponsorship
Jools Warren 21 £250.00 Floyd Effect Apr26 - House Technician
Nigel Jeffries Landscapes Ltd 20686 £312.00 Disposal Costs of benches and table tennis
Nigel Jeffries Landscapes Ltd 20685 £3,960.00 Fleet Town Sign Cleaning
Nigel Jeffries Landscapes Ltd 20684 £696.00 Boundary Bollard Replacement
Nigel Jeffries Landscapes Ltd 20683 £288.00 Install concrete slabs for benches
Nigel Jeffries Landscapes Ltd 20682 £534.00 Road bridge railing repair
Shelfguard Systems 18630 £84.00 Web Services - Apr 2026
Prince Stonemasons Ltd 15042026 £95.00 Boaden Ashes Interment
First Stop Safety 126122 £115.14 Calibration FSS PAT Testers
Going Live Entertainment 10165 £2,525.67 Cheesy Bingo Apr26 - Performance Fee
Castle Water Limited 10009631676 £164.32 Water March 2026
Castle Water Limited 10009630352 £32.49 Water March 2026
Booker Limited 136347 £267.62 2 Ply Blue Papertowels
Paymentsense Ltd 6403201 £113.94 Terminal Rental Mar 2026
Paymentsense Ltd 6403200 £17.88 E-Commerce Fees
Comfort Building Services Limited Z003191 £762.07 LED Light Repairs / Reroute new IT Cable / Fit Digilock
Comfort Building Services Limited Z003162 £297.60 Investigate Water Leak
Comfort Building Services Limited Z003152 £2,256.11 EICR - Class 2&3 Defect Repairs
Comfort Building Services Limited Z0031317 £891.20 Multi-Trade Maintenance Contract Apr 2025
Broxap Proforma 104799 £1,844.40 Buckingham Hardwood Seat
NPower Business Solutions IN15377192 £3,291.16 Electricity March 2026
Molson Coors 908642273 £882.56 Bar Purchases
Molson Coors 908631866 £925.87 Bar Purchases
Hampshire Association of Local Councils Ltd 8135 £3,001.00 NALC Levy 2026/27
Institute of Cemetery & Crematorium Management4677/2026/27 £110.00 ICCM Corporate Membership 2026/27
Virgin Media 446188-027 £218.20 Wifi 16/4 - 15/5/26
NP Tree Management Ltd 4295 £168.00 Trees - Cherberry Close - Lift 2 Silver Maples
NP Tree Management Ltd 4293 £420.00 Trees - fallen willows by pavilion andone willow with failing root
Hampshire County Council 3612119184 £260.23 Lamppost Maintenance and Energy Consumption - 1 Oct 2025 - 31 Mar 2026
Woosh Washrooms 20780 £1,562.40 Sani Bin 15L
British Telecommunications PLC 20041563 £3,240.00 Annual Rental of Ethernet Cable
Mulberry Local Authority Services Limited 1983 £255.00 Internal Audit - Year End 2025/26
Borkertas Events Ltd 103 £2,310.00 Ultra 90s vs 2000s May 26 - Event Fee
HSBC STMT070426 £60.24 Bank Fees 8/3 - 7/4/26
Shorts Group Ltd T155274 £1,488.00 Toilet Hire
Handspring Design Ltd HSD 0358 £1,740.00 Playground Equipment - Repairs to Onion Shelter
Chris Alden HRL001 £450.00 90s Vs 2000s REWIND: THE DANCE ANTHEMS May 26 - DJ Fee
Chris Alden HRL001 £450.00 80's REWIND - AFTER THE BELL Sep 26 - DJ Fee
Sarah Moore EXP300426 £10.26 Mileage Claim April 2026



Molson Coors 908651817 £1,628.53 Ale/Wine/Gin/Tequila/Rum/Cider
Hogs Back Brewery Ltd 63760 £567.52 Little Swine / Tea Firkin / IPA Firkin
Chris Trimby Audio 478 £150.00 Purple Zepplin Mar 26 - Audio Engineer
Chris Trimby Audio 478 £150.00 Taylormania Mar 26 - Audio Engineer
IBS Office Solutions Ltd 3033538 £453.28 7456 Mono Printing
Fleet Jazz Club 26-Jun £24.07 FLEET JAZZ Mar 26 - Event Fee
Focus Group 1127012 £56.40 WiFi April 2026
The Columbaria Company 108428 £348.00 Sanctum 2000 Plaque - Elsbeth Dixon
The Columbaria Company 108331 £306.00 Sanctum 2000 Plaque - Robert Masters
Booker Limited 140212 £206.98 Still Water / Sparkling Water / Guinness
Information Commissioner's Office Z2221823-2026 £73.00 ICO Data Protection Fee
Sian Taylor exp300426 £27.00 Mileage April 2026
Vimto (Out of Home) Limited 90076334 £324.11 Soft Drinks
Comfort Building Services Limited 54407 £18,698.40 Supply and Install New Kitchen
Total Energies Gas & Power Limited 410820547/26 £76.97 Gas March 2026
Total Energies Gas & Power Limited 410820481/26 £2,931.47 Gas 28/2/26 - 31/3/26
Total Energies Gas & Power Limited 410820437/26 £488.43 Gas March 2026
Ticketsolve Ltd 26040107 £1,000.11 April Sales 
CH Cleaning Services 2315 £178.56 Cleaning Contract April 2026
CH Cleaning Services 2314 £160.08 Cleaning Contract April 2026
CH Cleaning Services 2313 £80.70 Cleaning Contract April 2026
CH Cleaning Services 2312 £160.08 Cleaning Contract April 2026
CH Cleaning Services 2311 £533.10 The Point Cleaning April 2026
CH Cleaning Services 2310 £874.50 Cleaning April 2026
CH Cleaning Services 2309 £2,959.14 Cleaning April 2026
Paymentsense Ltd 300426 £232.85 Paymentsense April 2026
NPower Business Solutions IN15377888 £140.70 Electricity March 2026
NPower Business Solutions IN15377841 £139.27 Electricity March 2026
NPower Business Solutions IN15377789 £37.47 Electricity
NPower Business Solutions IN15377788 £50.11 Electricity March 2026
NPower Business Solutions IN15377735 £46.12 Electricity March 2026
Nigel Jeffries Landscapes Ltd 20866 £96.00 Replace one missing bollard
Nigel Jeffries Landscapes Ltd 20865 £17,554.90 Grounds Maintenance Contract April 2026
Safeplay Playground Services Ltd 34419 £156,000.00 Supply & Install skate ramps
BOC Limited 3087452540 £310.58 Suremix Gas
NPower Business Solutions IN15367050 £28.40 Electricity March 2026

£272,436.21
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INTRODUCTION 

 
ÑőĲШċƨĬŔƣШƽċƚШĦŸŰĬƨĦƣĲĬШŸŰШƚŔƣĲШƽŔƣőШƣőĲШ9ũĲƖťЯШƽőŸШċũƚŸШċĦƣƚШċƚШƣőĲШĦŸƨŰĦŔũќƚШÅĲƚƓŸŰƚŔĤũĲШ[ŔŰċŰĦŔċũШ§ŉŉŔĦĲƖШ
(RFO). The Clerk had prepared the information advised in advance of the visit, and overall, I have the 
impression that accounting records are neatly maintained and easily accessible.  
 
Other information was reviewed through discussion with the Clerk and a review of the council website 
www.fleet-tc.gov.uk 

 

 

UPDATES ON RECOMMENDATIONS FROM INTERIM AUDIT 
 
 

Internal Audit т Summary of recommendations 
 
 

Audit Point Interim Audit Findings Council comments 
B. FINANCIAL 
REGULATIONS, 
GOVERNANCE AND 
PAYMENTS 

I recommend the Acceptance of Office form 
is updated to include formal acceptance to 
receive information by electronic means in 
the form џ ƚЮƓĲƖЮÉĦőĲĬƨũĲЮΤΥЮŸŉЮƣőĲЮxŸĦċũЮ
Government Act 1972, I consent to the 
receipt of all council meeting papers by 
electronic methods. I understand I may 
withdraw this consent at any timeњ 
 
Based on the level of financial activity of 
the council, and through discussion with 
the Executive Officer, the authorisation 
threshold within FR 3.2.4 appears low and 
the council may wish to consider 
increasing this to ensure that appropriate 
action can be taken without delay if the 
need arises. 
 
The council holds a credit card and has 
adopted a Credit Card Policy which is 
published on the council website. The 
policy includes spending limits for each 
cardholder, assigned to the specific job 
roles. I note that the minutes of the meeting 
held in February 2025 show that the council 
approved an amendment to these 
thresholds, but the updated limits have yet 
to be reflected in the policy document and 
this should be updated as soon as possible 
to avoid any confusion. 

 

The Clerk confirmed that the form 
has been amended to include the 
recommended wording. To be 
confirmed at next interim audit. 
 
 
 
 
 
Recommendation considered by 
the council and suggested 
increase to £5,000. To be 
confirmed at next interim audit. 
 
 
 
 
 
Policy updated at Policy & 
Finance meeting held on 15 
October 2025. Updated policy 
published on council website. 
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introduction of internal controls 
and/or external insurance cover 
where required. 

appropriate external 
insurance. 

6 We maintained throughout the 
year an adequate and effective 
system of internal audit of the 
accounting records and control 
systems. 

arranged for a competent 
person, independent of the 
financial controls and 
procedures, to give an 
objective view on whether 
internal controls meet the 
needs of this smaller 
authority. 

YES т the council has 
appointed an 
independent and 
competent internal 
auditor. 

7 We took appropriate action on all 
matters raised in reports from 
internal and external audit. 

responded to matters brought 
to its attention by internal and 
external audit. 

YES т matters raised 
in internal and 
external audit reports 
have been addressed. 

8 We considered whether any 
litigation, liabilities or 
commitments, events or 
transactions, occurring either 
during or after the year-end, have 
a financial impact on this 
authority and. Where appropriate, 
have included them in the 
accounting statements. 

disclosed everything it should 
have about its business 
activity during the year 
including events taking place 
after the year end if relevant. 

YES т no matters were 
raised during the 
internal audit visits. 

9 Trust funds including charitable т 
In our capacity as the sole 
managing trustee we discharged 
our accountability responsibilities 
for the fund(s)/asset(s), including 
financial reporting and, if 
required, independent 
examination or audit. 

has met all its responsibilities 
where, as a body corporate, it 
is a sole managing trustee of a 
local trust or trusts. 

N/A т the council has 
no trusts 

10 We have put in place 
arrangements for the effective IT 
and data management in 
accordance with proper practices 
during the year under review. 
 

has made suitable 
arrangements for its IT and 
data management and has 
complied with proper 
practices in doing so 
 

NO т the council has 
not met the 
requirements of 
Governance Assertion 
10 
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Section 2 т Accounting Statements 
 

AGAR box number 
 

2024/25 2025/26 Internal Auditor notes 

1 Balances brought 
forward 

3,501,179 4,159,226 Agrees to 2024/25 carry forward (box 7) 
 

2 Precept or rates and 
levies 

1,342,858 1,435,992 Figure confirmed to central precept 
record 

3 Total other receipts 933,888 1,128,351 Agrees to underlying accounting 
records 

4 Staff costs 550,668 590,929 Agrees to underlying accounting 
records. Includes only expenditure 
allowed as staff costs (see section G) 

5 Loan interest/capital 
repayments 

0 0 New loan drawn down but no 
repayments mad in financial year 

6 All other payments 1,068,031 1,639,456 Agrees to underlying accounting 
records  

7 Balances carried 
forward 

4,159,226 4,493,184 Casts correctly and agrees to balance 
sheet  

 
8 Total value of cash 

and short- term 
investments 

4,335,578 4,507,166 Agrees to bank reconciliation for all 
accounts 

9 Total fixed assets 
plus long- term 
investments and 
assets 

849,421 833,122 Matches asset register total and 
changes from previous year have been 
traced 

10 Total borrowings 0 163,500 Agrees to PWLB statement 
 

 
11 Do the figures in the 

accounting 
statements above 
exclude any trust 
transactions 

Yes Yes 
 

Yes т trust transactions are excluded in 
the stated figures  

 
Audit findings 
The year-end accounts have been correctly prepared on an income and expenditure basis with the box 7 and 
8 reconciliation completed. This shows total year-end debtors of £159,015 and total year-end creditors of 
£172,997, with a full breakdown of the individual debtors and creditors provided. 

 
ÑőĲШ ] ÅШĦŸƖƖĲĦƣũǃШĦċƚƣƚШċŰĬШĦƖŸƚƚШĦċƚƣƚШċŰĬШũċƚƣШǃĲċƖќƚШĦŸůƓċƖċƣŔƻĲƚШůċƣĦőШƣőĲШŉŔŊƨƖĲƚШƚƨĤůŔƣƣĲĬШŉŸƖШ
2024/25 and published on the council website. 

 
The variance analysis has been completed and, in my opinion, provides sufficient financial and narrative 
information to explain the variances to the External Auditor 
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Should you have any queries please contact me directly on andy@mulberrylas.co.uk  
 
Yours sincerely 

 
Andy Beams 
Director, Mulberry Local Authority Services Ltd 

 
 
 

Internal Audit т Summary of recommendations 
 

Audit Point Internal Audit Findings Council comments 
O. DIGITAL AND DATA 
COMPLIANCE 

The Website Accessibility Statement 
correctly references partial compliance with 
the Web Content Accessibility Guidelines 
(WCAG) 2.1 AA and should be updated to 
reference the current WCAG 2.2 AA 
standard. 
 
The council has not adopted an IT Policy by 
31 March 2026 and therefore has not met 
the requirements of Governance Assertion 
10. 
 
I recommend the council ensures that a 
data audit is completed during 2026/27 to 
comply with GDPR regulations, and this 
may be an audit test under Governance 
Assertion 10 next year. 
 

 

 





  
 
OFFICER: Rita Tong, Executive Officer 
DATE:  26 May 2026  
MEETING: Full Council 3 June 2026 
SUBJECT: Item 10 - Review of the Effectiveness of the System of Internal Control for the 
  Year Ending March 2026 

 
Purpose of the Report:  
The purpose of this report is to put forward for the consideration and approval of Members 
the annual review of the effectiveness of the Councils system of internal control for the 
2024/25 financial year. 
 
Background to the report:   
Regulation 3 of the Accounts and Audit Regulations 2015 requires the Council to have in 
place ‘a sound system of internal control which facilitates the effective exercise of its 
functions and the achievement of its aims and objectives, ensures that the financial and 
operational management of the authority is effective, and includes effective arrangements for 
the management of risk’. 
 
In addition, regulation 6 requires the Council to ‘conduct an annual review of the 
effectiveness of its system of internal controls’. 
 
The outcome of this review must be taken into account in the preparation, consideration and 
approval of the Annual Governance Statement, which forms part of the Councils Annual 
Governance and Accountability Return. 
 
Undertaking a review of the effectiveness of the Councils system of internal control will 
therefore ensure that the Council meets the requirements of the Accounts and Audit 
regulations 2015, and provide the Council with much of the information, evidence and 
assurance it needs to approve the Annual Governance Statement. 
 

AGAR Section 1 – Annual 
Governance Statement 2024/25 

Are the 
Control 
Measures 
Effective?  

Control Measures and Supporting Evidence 

1. We have put in place 
arrangements for effective 
financial management during the 
year, and for the preparation of 
the accounting statements. 

Yes. Budget preparation for current financial year 
Refer to minutes BWG- 20/8/25 item 3a, P&F 
15/10/25 item 11a, Council 3/12/25 item 9a 
 
Budget control for current financial year 
Refer to minutes: P&F 14/5/25 item 7, 23/07/25 item 5 
P&F 8/10/25 item 5, P&F 18/2/26 item 6  
 
Bank Reconciliation 
Refer to minutes: TC 4/7/25 ITEM 7, TC 2/7/25 item 7, 
TC 3/9/25 item 8, TC 1/10/25 item 7, TC 5/11/25 item 
7, TC 3/12/25 item 7, TC 7/1/26 item 7, TC 4/2/26 item 
7, TC 4/3/26 item 7 
 
Asset Register 
On this agenda 
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AGAR Section 1 – Annual 
Governance Statement 2024/25 

Are the 
Control 
Measures 
Effective?  

Control Measures and Supporting Evidence 

2. We maintained an adequate 
system of internal control 
including measures designed to 
prevent and detect fraud and 
corruption and reviewed its 
effectiveness. 

Yes. Procurement Processes 
Standing Orders and Financial Regs 
Refer to minutes TC 02/04/25 item 13, TC 7/5/25 item 
12 
 
Payment Authorisation 
Refer to minute’s PF 14/5/24 item’s 7 and 10, PF 
23/7/25 item 5, PF 15/10/25 item 5, PF 18/2/26 item 5 

• Quotes for work obtained when required and also 
where at all possible, to ensure good value. 

• Approval of large value contracts tendered through 
Contracts Finder and comply with regulations. 
Evidence contained in minutes. 

• Office staff made aware of procurement and 
payment processes in the Financial Regulations 
and Standing Orders. Processes are reinforced 
with Officers periodically. 

 
Financial Risk Assessment 
Refer to minutes: Risk Working Group 25/2/26 item 2 
 
Payment Authorisation 
Refer to minutes: PF 14/5/25 items 7, PF 23/7/25 item 
5, PF 15/10/25 item 5 
Direct debits: refer to minutes PF 18/2/26 item 5. 

• Purchase order system in place for all purchases, 
signed off by the RFO. Items checked against 
budget. 

• Invoices checked and signed off by at least two 
members of staff.  

• Bank signatories are provided with a complete list 
of payments from the accounts system and a copy 
of all invoices to verify payments. 

• Officers are unable to make payments via the 
bank account without authorisation from two 
Council bank signatories. 

• No petty cash payments made.  Has been run 
down to zero for FTC. 

• Credit card statements are verified with Officer 
report and checked by RFO. 

 

3. We took all reasonable steps to 
assure ourselves that there are 
no matters of actual or potential 
non-compliance with laws, 
regulations and Proper Practices 
that could have a significant 
financial effect on the ability of 
this authority to conduct its 
business or manage its finances. 

Yes. Council Policies 
Refer to minutes PF 14/5/25 item 10, PF 15/10/25 
item 10, PF 18/2/26 items 9,10,11 

• Policy review schedule in place to ensure that 
policies are legally compliant. 

• Standing Orders and Financial Regulations in 
place and up to date. 

• Key health and safety and HR policies in place. 

• The Council has General Power of Competence. 
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AGAR Section 1 – Annual 
Governance Statement 2024/25 

Are the 
Control 
Measures 
Effective?  

Control Measures and Supporting Evidence 

• Email Management: every officer and councillor 
has a fleet-tc.gov.uk email 

 
Professional Advice 

• Obtaining legal advice to assist with decision 
making. 

• Utilise advice from the internal auditor on matters 
of financial governance as required. 

• Contracted HR service to ensure that people 
management processes are legal and up to date. 

• Receive HALC and HR notes updating on 
legislative changes, which are implemented and 
reported to the Council as required. 

 

4. We provided proper 
opportunity during the year for the 
exercise of electors’ rights in 
accordance with the requirements 
of the Accounts and Audit 
Regulations. 
 

Yes. Public Rights 

• Relevant notices displayed outside the FTC offices 
and on the FTC website as per the Accounts & 
Audit Regulations.  

• Verified by internal auditor as being correctly 
published. 

5. We carried out an assessment 
of the risks facing this authority 
and took appropriate steps to 
manage those risks, including the 
introduction of internal controls 
and/or external insurance cover 
where required. 

Yes.  Risk Management 
Refer to minutes: TC 1/10/25 item 8, Oversight of risk 
management by Risk Management Working Group. 

• Last risk register approved by Council on 1/10/25. 

• Current risk register reviewed by Risk 
Management Working Group on 25/2/26 
Insurance Cover 

• Insurance cover renewed every year. 

• Insurance requirements reviewed by RFO. 
 

6. We maintained throughout the 
year an adequate and effective 
system of internal audit of the 
accounting records and control 
systems. 

Yes. Internal Audit 
Refer to minutes: TC 4/6/25 items 9, The scope of the 
internal audit process is effective and follows the 
requirements in the Practitioner’s Guide to Proper 
Practices. 

• All key controls are tested as part of the internal 
audit process, such as bank reconciliation, 
contract approval, payroll, asset register and risk 
management. 

• The Council’s application of its Standing Orders 
and Financial Regulations are tested. 

• The internal audit is an independent financial 
professional. 

 

7. We took appropriate action on 
all matters raised in reports from 
internal and external audit. 

Yes. Audit Reports 
Refer to minutes: 4/6/25 item 9. 1/10/25 item 9  

• Internal audits reports are reported to the Council 
and an action plan is agreed. 

• Internal audit took place on 25/9/25 and 21/4/26 
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Overall Assessment Summary 
 
During the financial year ending 2025, the review of effectiveness of internal control has not 
identified any material issues with the Council’s financial systems.  
 
The internal audit reports for the year have not identified any significant matters for concern. 
An action plan is prepared to address with any internal audit recommendations. 
 
RECOMMENDATION 
To approve the Review of the Effectiveness of the System of Internal Control for the year 
ending 31st March 2026. 

AGAR Section 1 – Annual 
Governance Statement 2024/25 

Are the 
Control 
Measures 
Effective?  

Control Measures and Supporting Evidence 

8. We considered whether any 
litigation, liabilities or 
commitments, events or 
transactions, occurring either 
during or after the year-end, have 
a financial impact on this authority 
and, where appropriate, have 
included them in the accounting 
statements. 

Yes. Unforeseen Events 

• There are no unknown liabilities, commitments or 
unforeseen events that are likely to have a 
financial impact on the Council. 

• The Council will be made aware of any such 
events immediately, if they arise. 

• Annual provision made in reserves and ear 
marked reserves are used to provide for other 
potential commitments. 

 



AGAR 2025/26

Annual Governance Statements
Name of Authority: Fleet Town Council 
Web address: https://www.fleet-tc.gov.uk/

We acknowledge, as the members of the above authority, our responsibility for ensuring that there is a sound system of internal control, 
including arrangements for the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with respect 
to the Accounting Statements for the year ended 31 March , that:2026

 
We have put in place arrangements for effective financial management during the year, and for the preparation of the 
accounting statements.

Yes

 
We maintained an adequate system of internal control including measures designed to prevent and detect fraud and 
corruption and reviewed its effectiveness.

Yes

 
We took all reasonable steps to assure ourselves that there are no matters of actual or potential non-compliance with laws, 
regulations and Proper Practices that could have a significant financial effect on the ability of this authority to conduct its 
business or manage its finances.

Yes

 
We provided proper opportunity during the year for the exercise of electors' rights in accordance with the requirements of 
the Accounts and Audit Regulations.

Yes

 
We carried out an assessment of the risks facing this authority and took appropriate steps to manage those risks, including 
the introduction of internal controls and/or external insurance cover where required.

Yes

 
We maintained throughout the year an adequate and effective system of internal audit of the accounting records and 
control systems.

Yes

 
We took appropriate action on all matters raised in reports from internal and external audit. Yes

 
We considered whether any litigation, liabilities or commitments, events or transactions, occurring either during or after the 
year-end, have a financial impact on this authority and, where appropriate, have included them in the accounting 
statements.

Yes

 
Trust funds including charitable. In our capacity as the sole managing trustee we discharged our accountability 
responsibilities for the fund(s)/assets, including financial reporting and, if required, independent examination or audit.

N/A

 
We have put in place arrangements for the effective IT and data management in accordance with proper practices during 
the year under review.

No

For any statement to which the response is 'no', an explanation follows on the next page.

This Annual Governance Statement was approved at a meeting of the authority on:

 

On this date

 

As recorded in minute reference

 

Signed by the Chair and Clerk of the meeting where approval was given:

 

Signed by Chair

 

Signed by Clerk

 

*Published web address

 



AGAR 2025/26

Annual Governance Statement - AGAR Form 2

Explanation for any assertion to which the response was 'No'
Name of authority: Fleet Town Council 
Web address: https://www.fleet-tc.gov.uk/

 
(10) We have put in place arrangements for the effective IT and data 
management in accordance with proper practices during the year 
under review.

The Council met the following requirements: A generic email account 
hosted on an authority-owned domain. A website that meets 
accessibility guidelines and Regulations. Published all information 
required by the authority's publication scheme and any relevant 
transparency code. Procedures in place to ensure all personal data is 
processed in line with data protection principles. However it did not 
have an IT policy explaining how authority business should be 
conducted in a secure and legal way when using any IT equipment and 
software. This is because it is currently working towards achieving 
Cyber Essentials but has not yet completed all the requirements.



2025/26

Accounting Statements
Name of Authority: Fleet Town Council

  Key Year ending 31 
March 2025

Year ending 31 
March 2026

  
Balances brought forward £3,501,179 £4,159,226

  
Precept £1,342,858 £1,435,992

  
Total other receipts £933,888 £1,128,351

  
Staff Costs £550,668 £590,929

  
Loan interest/capital repayments £0 £0

  
All other payments £1,068,031 £1,639,456

  
Balances carried forward £4,159,226 £4,493,184

  
Total value of cash and short term investments £4,335,578 £4,507,166

  
Total fixed assets plus long term investments and assets £849,421 £833,122

  
Total borrowings £0 £163,500

 
Do the figures in the accounting statements above exclude any Trust transactions? Yes

I certify that for the year ended 31 March 2026 the Accounting Statements in this Annual Governance and Accountability Return have been 
prepared on either a receipts and payments or income and expenditure basis following the guidance in Governance and Accountability for 
Smaller Authorities - a Practitioners' Guide to Proper Practices and present fairly the financial position of this authority.

Signed by Responsible Financial Officer before being presented to the authority for approval:

 

Signed by the Responsible Financial Officer

 

Date

 

I confirm that these Accounting Statements were approved by this authority on this date:

  

On this date

 

As recorded in minute reference

 

Signed by Chair

 



CONFLICT OF INTEREST WITH BDO LLP 

To be completed annually and minuted at a meeting of the smaller authority. 

 
Name of Smaller 
Authority 
 

 
Fleet Town Council 

 

I confirm that there are no conflicts of interest with BDO LLP. 

 

I confirm the following conflicts of interest (please detail below: 

  

 

 

 

 

 

This was confirmed and minuted at the following meeting: 

Date of Meeting Minute Reference 

3 June 2026 FC JUN 2026 ITEM 12 

 

Signed (Clerk/RFO) 

Rita Tong 

 

Signed (Chair) 

Bob Schofield 

x

X

X 
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ACCEPTABLE USE POLICY 

 

DOCUMENT INFORMATION 

Classification Internal Version Number 0.1 Status DRAFT 

Valid From  Approved By  Prepared By  

 

VERSION HISTORY 

Date Version Number Name Change Description 

28/04/2025 0.1 Bulletproof Initial Document Creation 

    

    

 

PURPOSE 

The purpose of this policy is to provide all our employees, contractors, temporary employees and third parties that 

are granted access to Council information assets (devices), the rules relating to the acceptable use of those assets 

(devices) under their control. 

SCOPE 

This policy applies to every individual who uses Council information assets (devices) and sets out what the Council 

consider to be the acceptable use of those assets. 

RESPONSIBILITIES 

All employees as well as contractors, temporary employees and third parties that are granted access to Council 

information are required to comply with this policy.  

ACCEPTABLE USE 

All information assets, including both digital and non-digital assets are CƭŜŜǘ ¢ƻǿƴ /ƻǳƴŎƛƭΩǎ property and, as such shall 

be used only for the purpose of conducting the /ƻǳƴŎƛƭΩǎ business activities and in compliance with our other 

information security policies.  

Information assets (devices) shall only be used by authorised individuals and must not be used for any illegal purposes. 

Users shall report any loss and/or damage of information assets to the Executive Officer.  
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• Usernames and passwords must not be scripted to enable automatic login. 

• Passwords should not be stored in browsers (autofill). 

• Employees must never use the same password on Fleet Town Council resources as for non-Fleet Town Council 

resources (e.g. Facebook). 

• Employees must make use of strong passwords that use a combination of upper/lowercase letters, numbers, and 

symbols, and have in mind that the longer they are in length, the more time it takes to an intruder to guess them.  

• A password history must be maintained to ensure that the new password will not be the same as any of the 

previous twenty-four (24) that have been used. 

• System configuration settings are set to require that system/session idle time out features have been set to a 

period of fifteen (15) minutes (or less). 

• Administrators must verify a user’s identity before performing any password resets. 

• Group or shared accounts/passwords must not be used, and generic accounts must be disabled.  Accounts should 

be set up using employee names and emails, not in generic accounts. 

• Accounts must be locked for at least thirty (30) minutes or require an administrator to unlock them after six (6) 

failed login attempts. 

• Access for terminated users must be revoked immediately. 

• Inactive user accounts must be removed or disabled at least every three months. 

• Any accounts used by vendors for remote support or maintenance must be enabled only during the period needed 

and then are disabled. 

• Any vendor accounts that are enabled for remote support or maintenance to any system component must be 

monitored when in use. 

• Two Factor Authentication (2FA) should be enabled where available. 

• Passwords should be stored in a password manager – The approved password manager is Keeper. 

• All system level passwords e.g. root, admin accounts, must be changed at least every 90 days. (Within Keeper’s 

notification centre you can set it to send alerts for time-sensitive items). 

• If an account or password is suspected to have been compromised, the password should be changed immediately 

 

MANDATORY REQUIREMENTS 

USERNAMES 

• Each user must be assigned a unique and personal username that is derived from their first and last name. 

• Usernames must be logged when accessing a system’s resources. 
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• Usernames must not be available for selection from a list at the log-on screen of any information system. 

Additionally, usernames used for accessing an information system by a user must not be displayed or, where 

possible, be available to another user. 

• Usernames must be treated as internal information. 

PINS 

• A personal identification number (PIN) is a numeric password shared between a user and system that can be 

used to authenticate a user to a system. 

• Avoid using predictable patterns such as “1111” or “1234” and avoid using your day/month/year that you 

were born (i.e. 1102) for 11th of February. 

• One way to create a PIN is to create it from a word. For instance, think of the keypad of your mobile phone. 

The word “word” would be converted to the PIN 9673 (the W is on the 9, the O is on the 6, the R is on the 7 

and the D is on the 3). 

• PINS must be treated as confidential information. 

• It is the responsibility of each user not to disclose a PIN he/she owns to anybody else and to change it 

immediately upon a suspected or confirmed disclosure. 

PASSWORDS 

The following password formation shall meet the following complexity requirements: 

• The password must be no less than eight (8) characters. 

• The password must contain characters from at least three of the following four categories: 

­ Uppercase characters (A-Z). 

­ Lowercase characters (a-z). 

­ Base 10 digits (0-9). 

­ Non-alphanumeric (i.e. !,%,@ etc.). 

• The password must be a non-dictionary word. 

• The password must not be based on family names, friends, pets etc. 

• It is strongly recommended to use passphrases. A pass phrase is a sequence of words that provide a bigger 

entropy in terms of guessing a password. A good passphrase example: I love to play squash becomes 

IL0ve2Play$qua£h 



 

Page 1 
 

 

STARTERS AND LEAVERS CHECKLIST 

DOCUMENT INFORMATION 

Classification Internal Version Number 0.1 Status DRAFT 

Valid From  Approved By  Prepared By Sarah Moore 

 

VERSION HISTORY 

Date Version Number Name Change Description 

28/04/2025 0.1 Bulletproof Initial Document Creation 

    

    

 

PURPOSE & SCOPE 

The purpose of this document is to ensure new starters to Fleet Town Council are allocated access to the correct 

systems at the right permission levels for the role they have been given. This also ensures the appropriate training 

has been completed as part of their induction. 

This document applies to all new and leaving staff of Fleet Town Council, including Councillors. 
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NEW STARTERS 

Subject 
Responsible individual 

GDPR and Information Security Training Completed 
 

Device supplied or BYOD device approved by the Council 
 

All Council policies read and understood  
 

Email address created 
 

Permissions set to appropriate documentation 
 

Introductory email to the business 
 

System access granted 
(INSERT ALL THE SYSTEM THE CANDIDATE NEEDS) 

 

 

LEAVERS 

Subject Responsible individual  

Email address de-activated 
 

Return of company assets completed (including all documentation and equipment) 
 

Work/Project hand over completed 
 

Access to all systems removed 
(INSERT ALL THE SYSTEM THE CANDIDATE NEEDS) 

 

Email sent to the business confirming the exit 

 

 

Commented [MD1]: Please list all the different 
systems a new starter may need access granted to. Do 
these line by line.  

Commented [MD2]: Please list all the different 
systems a new starter may need access granted to. Do 
these line by line. 



 

 

FC 03.06.2026 
Agenda Item 15 

 

15. THE VIEWS PLAYGROUND – TENDER REPORT & AWARD OF CONTRACT 

 Background 

The deadline for receipt of tenders for The Views Playground contract was 12:00 noon on 
Monday, 11 May 2026. In accordance with Financial Regulation 11.1(e), the sealed tender 
submissions were opened by the Executive Officer in the presence of Councillors Stanton 
and Tilley. The names of the bidders and their respective tender prices were duly 
recorded. A late submission was accepted from a contractor who had IT issues and could 
evidence they had made every attempt to upload their files by the required deadline. 

The tenders received were evaluated against the published tender specification by a 
panel comprising the Facilities & Open Spaces Manager, Councillors Schofield, 
Einchcomb, Tilley and Stanton and a Fleet BID representative. 

Tender Results 

See next page for tender results. 

It was noted by the panel that the instruction to not use wood (like at Edenbrook where 
longevity was an issue) had likely impacted the designs in a way not intended. 

Public Consultation 

All three contractors’ designs were publicised on the Council’s website.  

A survey requesting feedback on residents preferred design and what they liked / did not 
like about each design was put out on social media, advertised through flyers delivered at 
the skatepark opening, a number of shops throughout Fleet and through notices given to 
local schools. 

The survey was available from 19 May to 2 June 2026. 

The results of the consultation will be circulated to Members and presented at the 
meeting. 

Conclusion 

The best scoring bid from the panel evaluation was Company B at a cost of £199,390.42. 
However, the evaluation panel did not make a recommendation at this stage pending the 
outcome of the public consultation. 

Any award of contract should be subject to satisfactory references and the granting of a 
PWLB loan. 



 

 

 

 

 

Section Criteria Max Points Max %
% per 

point
COMPANY - A COMPANY - B COMPANY - C COMPANY - C

Method Evaluation DESIGN 1 DESIGN 2

Section 1. Experience and References
Experience of projects similar in size and scope with 
references

10 15.00% 1.50% 5 8 6 6

Section 2. Methodology and Programme Time line programme and schedule of resources 10 10.00% 1.00% 5 7 7 7

 Section 3. Design, Accessibility & Inclusivity
Suitability for range of ages/skills and social space. 
Range of Equipment.  WOW Factor

10 25.00% 2.50% 5 8 7 7

Section 4. Quality & Compliance
Quality of equipment, adherence to design brief, 
standards compliance

10 25.00% 2.50% 5 8 8 8

Section 5. Maintenance & Longevity Ease of maintenance, spares availability 10 20.00% 2.00% 7 7 7 7

Section 6. Public preference via consultation
Public Opinion -  Sortlisted Designs will be presented 
to the Public for final voting decision

Method Score TOTAL Total points 50 95.00% 5.00% 50.3% 69.3% 68.0% 68.0%

Price Score Total points from the Price Scoring Formula (maximum 10 points). 10 5.00% 0.50% 4.6 4.6 5 4.5

Price Score % TOTAL 5.00% 1.00% 2.3% 2.3% 2.5% 2.3%

TOTAL OVERALL COMBINED SCORE 52.6% 71.6% 70.5% 70.3%



EQUIP USED FOR XMAS DAY 

Crossed out = have another use e.g. bar so keep either way 

• 37 glass dishes 

• 13 table tongs 

• 48 large serving spoons for tables 

• 79 bowls 

• 70+ dinner plates 

• 70+ small plates 

• 180+ cups/saucers 

• 17 water jugs 

• 70+ wine glasses 

• 70+ water glasses 

• 60+ prosecco glasses  

• 80+ spoons 

• 80+ forks 

• 80+knives 

• 16 gravy boats  

• 16 metal sauce dishes 

• Sharp knives 

• 3 straining spoons 

• Assorted serving spoons for kitchen 

• 3 whisks 

• 4 kitchen tongs 

• 2 pyrex jugs 

• 2 potato mashers 

• mixing bowls 

• 4 XL colanders 

• 10 peelers 

• 5 XL turkey trays 

• 70 assorted oven trays 

• 2 x 47L pans with lids 

• 2 x 20L pans with lids  

• 7+ other assorted size pans 

• Metal measuring jugs 

• Thermometers 

• Lighters 

• Cleaning products  

• Silver trays 

• oven gloves 

• box of Christmas aprons 

• Clingfilm 

• 10+ chopping boards 

• foil 

• Baking paper 



• 10+ heatproof towels 

• 2 boxes of tea towels 

• 1 heated metal tabletop gantry  

• 1 large metal hot cabinet  

• 1 hot plate unit 

• 2 small square metal tables on wheels 

• 2 large rectangular metal tables on wheels 

• 1 oven/grill combo NOTE THIS IS ON ITS LAST LEGS AND IS VERY VERY DIFFICULT TO LIGHT 

• 3 freezers in RVS  
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