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Notice is hereby given of 
 
 

THE POLICY AND FINANCE COMMITTEE MEETING 
 

on 
 

Wednesday 22nd July 2026 at 7pm at The Harlington  
 

All Committee members are summoned to attend. 
 
To Councillors:  
K. Davidson, P. Einchcomb, E. Engstrom, L. Holt, A. Parker, B. Schofield, J. Stanton, D. Taylor,  
S. Tilley, P. Wildsmith and G. Woods 
 

 
Rita Tong, Executive Officer 
15th July 2026 

AGENDA 

 

1. ELECTION OF CHAIRMAN 
To receive nominations for an to elect a Chairman of the Policy & Finance Committee for 
the local government year 2026/27. 
  

2. ELECTION OF VICE CHAIRMAN 
To receive nominations for and to elect a Vice-Chairman of the Policy & Finance 
Committee for the local government year 2026/27. 
 

3. APOLOGIES  
Schedule 12 of the LGA 1972 requires a record to be kept of members present, and that 
this record forms part of the minutes of the meeting. A resolution must be passed on 
whether the reason(s) for a member’s absence are acceptable 
 

4. DECLARATIONS OF INTEREST 
Under the Local Authorities Localism Act 2011, members must declare any interest and the 
nature of that interest, which they may have in any of the items under consideration at this 
meeting. 
 
Members are reminded that they must disclose both the existence and the nature of a 
personal interest that they have in any matter to be considered at this meeting. A personal 
interest will be considered a prejudicial interest if this is one in which a member of the public 
with knowledge of the relevant facts would reasonably regard as so significant that it is likely 
to prejudice the members’ judgement of the public interest. 
 

5. QUESTIONS FROM THE PUBLIC (3 min per person maximum 15 minutes)  
To receive questions and statements from members of the public. 

 

6. MINUTES OF PREVIOUS MEETING 
To receive and approve as a correct record the minutes of the Policy and Finance 
Committee meeting held on 22nd April 2026 (copy attached). 

 

1. Part 1 – ITEMS FOR DECISION 

7. QUARTERLY FINANCIAL MONITORING REPORT 
To consider and agree the quarterly report for the period ending 30 June 2026. 
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Reports for 2026/27 as at 30 June 2026: 
a. Q1 Income & Expenditure Account 
b. Q1 Budget Monitoring Report  
c. Balance sheet as at 30 June 2026 
d. List of Purchase Ledger Payments 
e. List of Debtors 
f. Harlington Performance Totals 

 
RECOMMENDATIONS 
To receive and accept the Quarterly Report and accounts for the period ending 30 
June 2026. 
 

8. INVESTMENT REPORT  
To consider the quarterly investment report for the period ending 30 June 2026 (copy 
attached). 
 
RECOMMENDATION 
To note the balances held in the Fleet Town Council Accounts. 
 

9. REVIEW OF GRANT CATEGORIES 
To consider a report from the Executive Officer regarding the Council's current community 
funding arrangements, grant categories and budget allocations, and to consider whether the 
existing structure remains appropriate. 
 
RECOMMENDATION 

To consider the report from the Executive Officer and determine the Council’s response to 
the request. 
 

10. GRANTS 
To consider and agree the following application for grant funding and to receive a record of 
grants awarded for 2026/27 (copies attached): 
 

• St Philip’s & St James Church - £1,000 to refurbish the toilets in the community hall. 

RECOMMENDATIONS 
a) To consider the grant requests. 
b) To note the record of grants awarded for 2026/27. 
 

11. PURCHASE OF GOVMEETINGS 
To consider a report from the Executive Officer regarding purchasing and implementing 
GovMeetings. To see more about the package, please go to: GovMeetings — by CloudyIT 
 
RECOMMENDATION 

To consider the report from the Executive Officer and determine the Council’s response to 
the request. 
 

12. HMRC MILEAGE RATE INCREASE 
Members are asked to consider the recent announcement that the HMRC approved mileage 
rate for cars has increased from 45p to 55p per mile, with effect from 1 April 2026.  
 
The revised rate does not apply automatically unless the Council’s mileage policy or 
employment terms provide for payment at the prevailing HMRC rate. The Council’s current 
employment contract rate of 45p per mile will therefore continue to apply unless Members 
approve an amendment. 
 
It is also noted that this rate applies to councillors claiming mileage for council duties. 
 
 
 

https://govmeetings.co.uk/#lifecycle
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RECOMMENDATION 
That the Council approves an amendment to its mileage reimbursement policy so that the 
mileage rate payable for eligible business travel is increased to 55p per mile, backdated 
to 1 April 2026. 
 

13. PRIVACY POLICY – GENERAL 
The current Privacy Policy - General was approved by this Committee in July 2023 and is 
due for review. 
 
The revised policy has been updated to: 

• Reflect current UK GDPR and Data Protection Act 2018 terminology  

• Reflect current ICO guidance on lawful bases, special category data, international 
transfers, and data subject rights. 

• ensure the notice is clear and suitable for publication to the general public 
 
RECOMMENDATION 
Members are asked to approve the updated Privacy Policy - General. 

 

14. PRIVACY POLICY – STAFF, COUNCILLORS AND ROLE HOLDERS 
The current Privacy Policy – Staff, Councillors and Role Holders was approved by this 
Committee in July 2023 and is due for review. 
 
The revised policy has been updated to: 

• Reflect current UK GDPR and Data Protection Act 2018 terminology  

• Reflect current ICO guidance on lawful bases, special category data, international 
transfers, and data subject rights. 

• ensure the notice is clear and broad enough to cover employees, councillors, 
volunteers, contractors, agency staff, applicants and former office-holders, while 
separating the different types of processing more clearly. 

 
RECOMMENDATION 
Members are asked to approve the updated Privacy Policy - Staff, Councillors and Role 
Holders. 

 

15. FIXED ASSET POLICY 
The Council currently has limited provision in its Financial Regulations concerning asset 
records, valuation and disposal. A dedicated Fixed Asset Policy would provide clearer 
guidance on: 
 

• how assets are recorded and reviewed; 

• the difference between book value and insurance value; 

• how often buildings and other assets should be revalued; 

• when assets should be disposed of; and 

• the process for authorising disposal. 
 
The proposed policy would also update the disposal threshold. At present, Financial 
Regulations allow disposal of tangible movable property without Council approval where the 
estimated value does not exceed £250. The proposed policy would increase this to £500, 
meaning any disposal of an item valued above £500 would require Council approval. This 
gives the Council oversight while still allowing officers to deal efficiently with low-value items. 
 
The Policy has been drafted to support sound financial management, improve audit trail, 
and ensure the Council’s asset register remains accurate and up to date. 
 
RECOMMENDATION 

That the Council approves the Fixed Asset Policy and agrees to amend Financial 
Regulations to reflect the new disposal threshold of £500. 
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Part 2 – ITEMS TO NOTE 

16. ANNOUNCEMENTS 
To receive and note announcements from the Executive Officer or any Member by 
permission of the Chair.  
 

17. DATE AND TIME OF NEXT MEETING 
The next meeting of the Policy and Finance Committee is scheduled for Wednesday 21st 
October 2026 at 7pm in the Harlington.  
 

Part 3 – CONFIDENTIAL ITEMS 

  
 
 
 
 
 
 
 
 
 
 
      

 

Under the Public Bodies (Admission to Meetings) Act 1960 Exclusion of the public in 
accordance with Section 1(2) and by reason of the confidential nature of the business of the 
Town Council, the Public and Press will be excluded from the meeting. 
 
    The following types of business will be treated as confidential: 

 
a. Engagement, terms of service, conduct and dismissal of employees 
b. Terms of tenders, and proposals and counter-proposals in negotiations for contracts 
c. Receipt of professional legal advice and preparation of cases in legal proceedings 
d. The early stages of any dispute 
e. Matters of a commercial nature 

 
There are no confidential matters for consideration. 
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FLEET TOWN COUNCIL 
 

MINUTES OF THE POLICY AND FINANCE COMMITTEE 
 

Wednesday 22nd April 2026 at 7pm 
at The Harlington 

 

 
*    Present        #    Absent & No Apology Received    0    Apology for Absence L    Late 
 

Also in attendance:  
Rita Tong – Executive Officer 
Alex Robins – The Harlington General Manager 
 
PF APRIL 2026 ITEM 1  APOLOGIES FOR ABSENCE 
 
Members received and accepted the apologies as noted above. 
 
PF APRIL 2026 ITEM 2  DECLARATIONS OF INTEREST 
 
There were no declarations of interest. 
 
PF APRIL 2026 ITEM 3  QUESTIONS FROM THE PUBLIC 
 
There were no questions from the public. 
 
PF APRIL 2026 ITEM 4  MINUTES OF PREVIOUS MEETING 
 
The minutes of the Policy and Finance Committee held on Wednesday 18th February 2026 were 
approved and signed by the Chairman. 
 
PF APRIL 2026 ITEM 5  QUARTERLY FINANCIAL MONITORING REPORT  
 
Members considered and agreed the quarterly report for the period ending 31 March 2026. 

Reports for 2025/26 as at 31 March 2026: 

a. Q4 Income & Expenditure Account 

b. Q4 Budget Monitoring Report  

c. Balance sheet as at 31 March 2026 

d. List of Purchase Ledger Payments 

0 Councillor Holt (Chairman) 

* Samantha Neves (Vice Chairman) 

 

* Councillor Einchcomb * Councillor Stanton 

# Councillor Fang * Councillor Taylor 

* Councillor Powell * Councillor Tilley 

0 Councillor Richmond * Councillor Woods 

* Councillor Schofield   
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e. List of Debtors 

f. Harlington Performance Totals 

 
Members noted the inclusion of a report categorising events held at The Harlington for 
2025/26 and commented that it provided valuable insight to inform future programming. 
 
Members also noted the report on upcoming events and the General Manager’s comments 
that sales were largely progressing as expected 
 
RESOLVED 
To receive and accept the Quarterly Report and accounts for the period ending 31 March 
2026. 
 
The Harlington General Manager left the meeting at the end of this item (approx. 7.27pm). 
 
PF APRIL 2026 ITEM 6  INVESTMENT REPORT 
 
Members considered the quarterly investment report for the period ending 31 March 2026. 

 

Members noted that as the Council is due to pay the design architects approximately £585,000 in 

the next six months, the decision was made to close the Nationwide investment and transfer the 

monies to HSBC to cover those payments. 

 

Account Funds  

HSBC Current Bank Account £24,656.99 

HSBC Savings Account £1,125,944.39 

Nationwide Business Instant Saver £419,562.44 

CCLA Public Sector Deposit Fund £3,094,664.82 

TOTAL £4,664,828.64  

 
RESOLVED 

To note the balances held in the Fleet Town Council Accounts. 
 

PF APRIL 2026 ITEM 7  OPEN AIR CIVIC & COMMUNITY EVENTS POLICY 
 
Members reviewed the updated Open Air Civic & Community Policy and noted that, as all parks 

have nearby residents, the requirement to conclude events by 9.30pm should apply to all parks, 

not just Calthorpe. Additionally, the requirement to follow guidance contained in The Purple Guide 

to Health, Safety and Welfare at Music and Other Events should be mandatory. 

 

RESOLVED 

Subject to the amendments above, the Open Air Civic and Community Events Policy was 

approved. 

 

PF APRIL 2026 ITEM 8  PAVILION MULTI USER POLICY 
 
Members reviewed the Pavilion Multi User Policy and noted agreed that, whilst utility costs are 

included within the hire charge, this may be insufficient in cases of excessive use (for example, 

where heating is left on overnight). Members agreed that the Council should have a mechanism to 

recover any additional costs incurred. 
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RESOLVED 

Subject to the amendments above, the Pavilion Multi User Policy was approved. 

 

PF APRIL 2026 ITEM 9  TREE POLICY 
 
Members reviewed the updated Tree Policy and made no changes.  

 

RESOLVED 

Members approved the updated Tree Policy. 

 
PF APRIL 2026 ITEM 10  GRANTS 
 
Members considered an application for grant funding from Fleet Cricket Club in the sum of £500 + 

VAT towards legal fees to reassign a lease. 

 

Members noted that the Council had not been consulted or informed prior to the change in legal 

status and that the resulting costs had been incurred at the Club’s own discretion. Members 

further noted the potential for setting an undesirable precedent should such costs be supported. 

 

Accordingly, the application was declined. 

 

RESOLVED 

a) To refuse the grant application for support towards legal fees to reassign a lease. 

b) To note the record of grants awarded for 2026/27. 

 

PF APRIL 2026 ITEM 11  ANNOUNCEMENTS 

The following announcements were made: 

• Sam Joliffe stars in the upcoming play True West on 27 & 28 May 2026 at The Harlington. 

• Councillor training and induction at 7.00pm 13 May 2026 at The Harlington. 
 
 
PF APRIL 2026 ITEM 12  DATE AND TIME OF NEXT MEETING 
 
The next meeting of the Policy and Finance Committee will be held on Wednesday 22nd July 2026  

at 7pm in the Harlington. 
 
There being no further business the meeting closed at 8.10pm. 
 
 
 
Signed: ………………………….     Date: …………………… 
Chairman 
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Profit and Loss
Fleet Town Council
For the 3months ended 30 June 2026

ANCELLS
COMMUNITY

CENTRE
ANCELLS PARK BASINGBOURNE

PARK
CALTHORPE

PARK CEMETERY CENTRAL
ADMINISTRATION

CIVIC AND
DEMOCRATIC EDENBROOK

EVENTS, TOWN
CENTRE AND

CLIMATE
HARLINGTON HARLINGTON

DEVELOPMENT
HARLINGTON ON

TOUR MOTV OAKLEY PARK OPEN SPACES PROJECTS THE VIEWS XMAS FESTIVAL

Turnover
Bar Sales - - - - - - - - - 32,604.82 - - - - - - - -

Box Office Charges - - - - - - - - - 2,963.35 - - - - - - - -

Donations / Sponsorship Receipt - - - - - - - - - - - - 916.67 - - - - 500.00

Food Sales - - - - - - - - - 1,557.45 - - - - - - - -

Grants - HCC - - - - - - - - - - - - - - 3,300.00 - - -

Grants - Other - - - - - - - - - - - - 1,000.00 - - - - -

Interest Received - - - - - 34,714.25 - - - - - - - - - - - -

Interment - - - - 2,180.00 - - - - - - - - - - - - -

Memorials & Monuments - - - - 2,071.00 - - - - - - - - - - - - -

Miscellaneous Income / Receipt - - - - - - - - - 384.16 - - - - - - - -

Other Cemetery Fees - Receipt - - - - 185.00 - - - - - - - - - - - - -

Outdoor Space Hire - 585.89 911.65 6,058.60 - - - - - - - - 1,060.00 765.70 - - - -

Precept - - - - - 529,395.00 - - - - 239,202.00 - - - - - - -

Premises Hire Charges 8,941.29 - - - - - - - - 11,800.41 - - - - - - - -

Purchase of Grave Space - - - - 2,345.00 - - - - - - - - - - - - -

Rents - - - 3,333.34 - - - - - - - - - - - - - -

Ticket Sales Income - - - - - - - - - 86,921.12 - - 4,391.69 - - - - -

Total Turnover 8,941.29 585.89 911.65 9,391.94 6,781.00 564,109.25 - - - 136,231.31 239,202.00 - 7,368.36 765.70 3,300.00 - - 500.00

Gross Profit 8,941.29 585.89 911.65 9,391.94 6,781.00 564,109.25 - - - 136,231.31 239,202.00 - 7,368.36 765.70 3,300.00 - - 500.00

Administrative Costs
Audit & Accountancy Fees - - - - - (137.50) - - - - - - - - - - - -

Bank Charges - - - - - 420.26 - - - - - - - - - - - -

Bar Consumables - - - - - - - - - 41.54 - - - - - - - -

Bar Purchases - - - - - - - - - 13,543.60 - - - - - - - -

Building Maintenance 170.99 - 163.80 5.34 - - - - - 8,256.11 - - - 163.80 - - - -

Card Charges - - - - - 64.00 - - - 1,783.06 - - - - - - - -

Chairman's Expense Allowance - - - - - - 29.15 - - - - - - - - - - -

Cleaning 2,193.23 446.40 400.20 201.75 - - - - - 9,515.76 - - - 400.20 - - - -

Climate Change - - - - - - - - 630.00 - - - - - - - - -

Computer Contracts - - - - - 9,492.48 - - - - - - - - - - - -

Computer Maintenance - - - - - 161.00 - - - - - - - - - - - -

Computer Software - - - - - 190.67 - - - 1,274.39 - - - - - - - -

Councillor Development - - - - - - 149.00 - - - - - - - - - - -

Elections - - - - - - 5,566.64 - - - - - - - - - - -

Electricity 405.20 133.19 168.21 521.59 - - - - - 8,318.69 - - - 134.14 - - - -

Electronic Sales Costs - - - - - - - - - 2,561.15 - - - - - - - -

Employers National Insurance 750.29 - - - 51.84 5,235.47 - - - 8,503.10 - - - - 581.19 - - -

Employers Pension 283.26 - - - 79.84 2,852.72 - - - 3,155.25 - - - - 225.00 - - -

Equipment Hire - - - - - - - - - - - - 1,240.00 - - - - -

Equipment Maintenance - 236.80 - - - - - - - (1,830.96) - - - - - - - -

Equipment Purchases 1,537.00 2,801.00 (2.00) 1,961.62 40.62 10,455.18 - - - (2,128.16) - - - - 192.77 15,582.00 160,689.80 -

Event/Performance Costs - - - - - - - - - 45,576.18 - - 3,000.00 - - - - -

Food Purchases - - - - - 1.75 - - - 757.05 - - - - - - - -

Friends of Group - - 78.99 - - - - - - - - - - - - - - -

Gas 255.84 141.37 - - - - - - - 3,040.59 - - - - - - - -

Grant - - - - - 4,480.00 - - - - - - - - - - - -

Health & Safety - - - - - 3,629.78 - - - (35.30) - - - - - - - -

Hospitality - - - - - 1.40 46.48 - - - 86.94 - - - - - - -

HR and Welfare Costs - - - - - 564.75 - - - - - - - - - - - -

Insurance - - - - - 15,799.12 - - - - - - 1,148.00 - - - - -

Interments - - - - 95.00 - - - - - - - - - - - - -

Legal and Professional Fees - 7.00 - - - 544.00 - - - - 225,360.00 3,000.00 - - - - - -

Licences - - - - - - - - - 75.00 84.58 963.00 - - - - - -

Maintenance Contracts 2,112.92 1,142.16 956.16 956.16 - - - - - 1,399.04 - - - 956.16 - - - -

Marketing - - - - - - - - - 555.09 - - - - - - - -

Monuments & Memorials - - - - 1,007.00 - - - - - - - - - - - - -

Outdoor Space Contracts - 7,800.01 6,950.01 8,225.01 6,125.01 - - 1,500.00 16,072.94 - - - - 7,400.01 2,087.25 - 3,900.00 -

Outdoor Space Maintenance - 3,850.00 1,191.87 600.00 3,937.25 - - - - - - - - - - - 300.00 -

Payroll Costs - - - - - 123.50 - - - - - - - - - - - -

Postage - - - - - 22.95 - - - 4.50 - - - - - - - -

Promotion/Publicity/Vision - 65.00 130.00 90.00 100.00 150.00 - - 170.00 - - - - 130.00 - - 65.00 -

PWLB Loan Repayments - - - - - - - - - - - - - - - - 7,958.19 -

Rates - 1,244.39 - - 2,121.60 - - - - 15,317.75 - - - - - - - -
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Refuse/Recycling Collection - 32.94 - - 240.28 - - - - 623.78 - - - - - - - -

Salaries 5,763.95 - - - 1,596.61 40,741.50 - - - 71,181.23 - - - - 4,500.00 - - -

Staff Expenses - - - - 54.00 151.82 - - - 157.56 - - - - - - - -

Staff Recruitment - - - - - 197.64 - - - 165.08 - - - - - - - -

Stationery & Consumables - - - - - 557.01 - - - 151.00 - - - - - - 5.82 -

Subscriptions 22.50 - - - 110.00 3,074.00 - - - - - - - - - - - -

Telephone, Broadband and Mobiles 141.00 - - - - 1,888.50 - - - 363.66 - - - - - - - -

Tennis Costs - - - 8,234.98 - - - - - - - - - - - - - -

Transfer to Reserves - - - - - - - - - - - - - - - 38,000.00 4,000.00 -

Water & Sewerage 296.25 65.20 111.17 144.47 (1,434.39) - - - - 1,198.21 - - - - - - - -

Website - - - - - 800.00 - - - 300.00 - - - - - - - -

Total Administrative Costs 13,932.43 17,965.46 10,148.41 20,940.92 14,124.66 101,462.00 5,791.27 1,500.00 16,872.94 193,823.95 225,531.52 3,963.00 5,388.00 9,184.31 7,586.21 53,582.00 176,918.81 -

Operating Profit (4,991.14) (17,379.57) (9,236.76) (11,548.98) (7,343.66) 462,647.25 (5,791.27) (1,500.00) (16,872.94) (57,592.64) 13,670.48 (3,963.00) 1,980.36 (8,418.61) (4,286.21) (53,582.00) (176,918.81) 500.00

Other Income
Transfer from Reserves - - - - - 9,790.00 - - - - - - - - - - 160,689.80 -

Total Other Income - - - - - 9,790.00 - - - - - - - - - - 160,689.80 -

Profit on Ordinary Activities Before Taxation (4,991.14) (17,379.57) (9,236.76) (11,548.98) (7,343.66) 472,437.25 (5,791.27) (1,500.00) (16,872.94) (57,592.64) 13,670.48 (3,963.00) 1,980.36 (8,418.61) (4,286.21) (53,582.00) (16,229.01) 500.00

Profit after Taxation (4,991.14) (17,379.57) (9,236.76) (11,548.98) (7,343.66) 472,437.25 (5,791.27) (1,500.00) (16,872.94) (57,592.64) 13,670.48 (3,963.00) 1,980.36 (8,418.61) (4,286.21) (53,582.00) (16,229.01) 500.00
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Budget Variance
Fleet Town Council
For the 3months ended 30 June 2026

APR-JUN 2026 APR-JUN 2026
2026-27 BUDGET VARIANCE VARIANCE% APR-JUN 2026 APR-JUN 2026

2026-27 BUDGET VARIANCE VARIANCE%

Trading Income
Bar Sales 32,604.82 32,100.00 504.82 1.57% 32,604.82 32,100.00 504.82 1.57%

Box Office Charges 2,963.35 4,104.00 (1,140.65) -27.79% 2,963.35 4,104.00 (1,140.65) -27.79%

Donations / Sponsorship Receipt 1,416.67 - 1,416.67 - 1,416.67 - 1,416.67 -

Food Sales 1,557.45 1,350.00 207.45 15.37% 1,557.45 1,350.00 207.45 15.37%

Grants - HCC 3,300.00 - 3,300.00 - 3,300.00 - 3,300.00 -

Grants - Other 1,000.00 - 1,000.00 - 1,000.00 - 1,000.00 -

Interest Received 34,714.25 20,700.00 14,014.25 67.70% 34,714.25 20,700.00 14,014.25 67.70%

Interment 2,180.00 5,460.00 (3,280.00) -60.07% 2,180.00 5,460.00 (3,280.00) -60.07%

Memorials & Monuments 2,071.00 4,425.00 (2,354.00) -53.20% 2,071.00 4,425.00 (2,354.00) -53.20%

Miscellaneous Income / Receipt 384.16 - 384.16 - 384.16 - 384.16 -

Other Cemetery Fees - Receipt 185.00 960.00 (775.00) -80.73% 185.00 960.00 (775.00) -80.73%

Outdoor Space Hire 9,381.84 4,975.00 4,406.84 88.58% 9,381.84 4,975.00 4,406.84 88.58%

Precept 768,597.00 768,597.00 - - 768,597.00 768,597.00 - -

Premises Hire Charges 20,741.70 32,300.00 (11,558.30) -35.78% 20,741.70 32,300.00 (11,558.30) -35.78%

Purchase of Grave Space 2,345.00 7,275.00 (4,930.00) -67.77% 2,345.00 7,275.00 (4,930.00) -67.77%

Rents 3,333.34 3,000.00 333.34 11.11% 3,333.34 3,000.00 333.34 11.11%



Budget Variance

APR-JUN 2026 APR-JUN 2026
2026-27 BUDGET VARIANCE VARIANCE% APR-JUN 2026 APR-JUN 2026

2026-27 BUDGET VARIANCE VARIANCE%
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Ticket Sales Income 91,312.81 63,133.00 28,179.81 44.64% 91,312.81 63,133.00 28,179.81 44.64%

Total Trading Income 978,088.39 948,379.00 29,709.39 3.13% 978,088.39 948,379.00 29,709.39 3.13%

Gross Profit 978,088.39 948,379.00 29,709.39 3.13% 978,088.39 948,379.00 29,709.39 3.13%

Other Income
Transfer from Reserves 170,479.80 - 170,479.80 - 170,479.80 - 170,479.80 -

Total Other Income 170,479.80 - 170,479.80 - 170,479.80 - 170,479.80 -

Operating Expenses
Audit & Accountancy Fees (137.50) 300.00 (437.50) -145.83% (137.50) 300.00 (437.50) -145.83%

Bank Charges 420.26 600.00 (179.74) -29.96% 420.26 600.00 (179.74) -29.96%

Bar Consumables 41.54 375.00 (333.46) -88.92% 41.54 375.00 (333.46) -88.92%

Bar Purchases 13,543.60 12,840.00 703.60 5.48% 13,543.60 12,840.00 703.60 5.48%

Building Maintenance 8,760.04 9,035.00 (274.96) -3.04% 8,760.04 9,035.00 (274.96) -3.04%

Card Charges 1,847.06 3,300.00 (1,452.94) -44.03% 1,847.06 3,300.00 (1,452.94) -44.03%

Chairman's Expense Allowance 29.15 300.00 (270.85) -90.28% 29.15 300.00 (270.85) -90.28%

Cleaning 13,157.54 16,200.00 (3,042.46) -18.78% 13,157.54 16,200.00 (3,042.46) -18.78%

Climate Change 630.00 1,000.00 (370.00) -37.00% 630.00 1,000.00 (370.00) -37.00%

Computer Contracts 9,492.48 3,000.00 6,492.48 216.42% 9,492.48 3,000.00 6,492.48 216.42%

Computer Maintenance 161.00 - 161.00 - 161.00 - 161.00 -

Computer Software 1,465.06 3,600.00 (2,134.94) -59.30% 1,465.06 3,600.00 (2,134.94) -59.30%

Councillor Development 149.00 125.00 24.00 19.20% 149.00 125.00 24.00 19.20%
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Councillor Expense - 180.00 (180.00) -100.00% - 180.00 (180.00) -100.00%

Elections 5,566.64 - 5,566.64 - 5,566.64 - 5,566.64 -

Electricity 9,681.02 16,565.00 (6,883.98) -41.56% 9,681.02 16,565.00 (6,883.98) -41.56%

Electronic Sales Costs 2,561.15 3,300.00 (738.85) -22.39% 2,561.15 3,300.00 (738.85) -22.39%

Employers National Insurance 15,121.89 16,920.00 (1,798.11) -10.63% 15,121.89 16,920.00 (1,798.11) -10.63%

Employers Pension 6,596.07 6,990.00 (393.93) -5.64% 6,596.07 6,990.00 (393.93) -5.64%

Equipment Hire 1,240.00 - 1,240.00 - 1,240.00 - 1,240.00 -

Equipment Maintenance (1,594.16) 125.00 (1,719.16) -1,375.33% (1,594.16) 125.00 (1,719.16) -1,375.33%

Equipment Purchases 191,129.83 2,800.00 188,329.83 6,726.07% 191,129.83 2,800.00 188,329.83 6,726.07%

Event/Performance Costs 48,576.18 42,930.00 5,646.18 13.15% 48,576.18 42,930.00 5,646.18 13.15%

Food Purchases 758.80 600.00 158.80 26.47% 758.80 600.00 158.80 26.47%

Friends of Group 78.99 - 78.99 - 78.99 - 78.99 -

Gas 3,437.80 11,020.00 (7,582.20) -68.80% 3,437.80 11,020.00 (7,582.20) -68.80%

Grant 4,480.00 19,309.00 (14,829.00) -76.80% 4,480.00 19,309.00 (14,829.00) -76.80%

Health & Safety 3,594.48 1,608.00 1,986.48 123.54% 3,594.48 1,608.00 1,986.48 123.54%

Hospitality 134.82 125.00 9.82 7.86% 134.82 125.00 9.82 7.86%

HR and Welfare Costs 564.75 825.00 (260.25) -31.55% 564.75 825.00 (260.25) -31.55%

Insurance 16,947.12 20,100.00 (3,152.88) -15.69% 16,947.12 20,100.00 (3,152.88) -15.69%

Interments 95.00 240.00 (145.00) -60.42% 95.00 240.00 (145.00) -60.42%

Legal and Professional Fees 228,911.00 - 228,911.00 - 228,911.00 - 228,911.00 -
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Licences 1,122.58 100.00 1,022.58 1,022.58% 1,122.58 100.00 1,022.58 1,022.58%

Maintenance Contracts 7,522.60 3,135.00 4,387.60 139.96% 7,522.60 3,135.00 4,387.60 139.96%

Marketing 555.09 9,700.00 (9,144.91) -94.28% 555.09 9,700.00 (9,144.91) -94.28%

Miscellaneous Expenditure - 400.00 (400.00) -100.00% - 400.00 (400.00) -100.00%

Monuments & Memorials 1,007.00 450.00 557.00 123.78% 1,007.00 450.00 557.00 123.78%

Outdoor Space CCTV - 6,650.00 (6,650.00) -100.00% - 6,650.00 (6,650.00) -100.00%

Outdoor Space Contracts 60,060.24 53,400.00 6,660.24 12.47% 60,060.24 53,400.00 6,660.24 12.47%

Outdoor Space Maintenance 9,879.12 14,290.00 (4,410.88) -30.87% 9,879.12 14,290.00 (4,410.88) -30.87%

Payroll Costs 123.50 210.00 (86.50) -41.19% 123.50 210.00 (86.50) -41.19%

Postage 27.45 30.00 (2.55) -8.50% 27.45 30.00 (2.55) -8.50%

Promotion/Publicity/Vision 900.00 - 900.00 - 900.00 - 900.00 -

PWLB Loan Repayments 7,958.19 7,958.00 0.19 0.00% 7,958.19 7,958.00 0.19 0.00%

Rates 18,683.74 23,395.00 (4,711.26) -20.14% 18,683.74 23,395.00 (4,711.26) -20.14%

Refuse/Recycling Collection 897.00 1,185.00 (288.00) -24.30% 897.00 1,185.00 (288.00) -24.30%

Salaries 123,783.29 132,930.00 (9,146.71) -6.88% 123,783.29 132,930.00 (9,146.71) -6.88%

Staff Expenses 363.38 480.00 (116.62) -24.30% 363.38 480.00 (116.62) -24.30%

Staff Recruitment 362.72 - 362.72 - 362.72 - 362.72 -

Staff Training - 1,900.00 (1,900.00) -100.00% - 1,900.00 (1,900.00) -100.00%

Stationery & Consumables 713.83 785.00 (71.17) -9.07% 713.83 785.00 (71.17) -9.07%

Subscriptions 3,206.50 3,000.00 206.50 6.88% 3,206.50 3,000.00 206.50 6.88%
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Telephone, Broadband and Mobiles 2,393.16 1,755.00 638.16 36.36% 2,393.16 1,755.00 638.16 36.36%

Tennis Costs 8,234.98 950.00 7,284.98 766.84% 8,234.98 950.00 7,284.98 766.84%

Transfer to Reserves 42,000.00 4,000.00 38,000.00 950.00% 42,000.00 4,000.00 38,000.00 950.00%

Water & Sewerage 380.91 2,970.00 (2,589.09) -87.17% 380.91 2,970.00 (2,589.09) -87.17%

Website 1,100.00 250.00 850.00 340.00% 1,100.00 250.00 850.00 340.00%

Total Operating Expenses 878,715.89 464,235.00 414,480.89 89.28% 878,715.89 464,235.00 414,480.89 89.28%

Net Profit 269,852.30 484,144.00 (214,291.70
) -44.26% 269,852.30 484,144.00 (214,291.70

) -44.26%
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P&F 22.07.2026 
Agenda Item 7 

 
 
 

 
 

5. QUARTERLY FINANCIAL MONITORING REPORT FOR Q1 TO 30 JUNE 2026 
 

Members to consider a budget monitoring report to 30 June 2026 against budget (detailed 
report attached for the information of Members). 
 

 
 

 KEY VARIANCES BY LOCATION 
 

To rationalise the number of cost centres, the following changes were made in Xero: 

• Grants and Precept are now included in Central Administration.  

• Harlington Building is combined with Harlington Events. 

• Lengthsman Scheme is included in Open Spaces. 
 

CEMETERY 

Overall Income Cemetery income is currently below the 
budgeted level. Income received during 
Quarter 1 totalled £6.8k, compared with £19.2k 
during the same period in 2025/26. Cemetery 
income is inherently difficult to predict as it is 
driven by demand rather than controllable 
factors. However, the reduction may also 
reflect the decreasing number of burial plots 
available for sale. The position will continue to 

Cost Centre
Last Year 

Actual
This Year 
Forecast Budget Variance

£ £ £ £
Ancells Community Centre 36,758-          34,515-              34,515-       -              
Ancells Farm Park & Pavilion 52,077-          51,305-              51,305-       -              
Basingbourne Park 55,135-          46,880-              46,880-       -              
Calthorpe Park 38,214-          46,025-              46,025-       -              
Cemetery 42,231          22,725              22,725       -              
Central Administration 803,687        1,258,738        1,244,738 14,000       
Civic & Democratic 15,811-          13,100-              13,100-       -              
Edenbrook 5,863-            8,005-                 8,005-          -              
Events, Town Centre & Climate Change 51,207-          59,225-              59,225-       -              
Harlington 253,342-        309,417-            313,417-     4,000          
Harlington Development 127,732-        448,404-            448,404-     -              
Harlington on Tour 26,556-              26,556-       -              
Music on the Views -                 4,000-                 4,000-          -              
Oakley Park 49,862-          40,140-              40,140-       -              
Open Spaces 34,108-          70,625-              70,625-       -              
Projects 62,872-          58,000-              58,000-       -              
The Views 16,244-          47,266-              47,266-       -              

Net Income Over Expenditure 46,693          18,000              -              18,000       
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be monitored throughout the year to determine 
whether this represents a temporary fluctuation 
or a longer-term trend. 

CENTRAL & ADMINISTRATION 

Interest Received Bank and investment income received to date 
is £14k above the budgeted amount. Whilst 
this represents a favourable variance for the 
current financial year, Members are reminded 
that the Council's investment balances will 
reduce significantly during 2026/27 as funds 
are utilised for the Harlington renovation 
project. Consequently, interest income is 
expected to decrease substantially in future 
years and the current level of income should 
not be regarded as sustainable. 

HARLINGTON 

Rates The annual business rates bill is £4.7k below 
budget. Whilst this would ordinarily inform the 
2027/28 budget setting process, the 
forthcoming Harlington renovation is expected 
to significantly affect future business rates 
liabilities. Consequently, this year's saving 
should be regarded as a one-off variance 
rather than a recurring budget reduction. 

HARLINGTON DEVELOPMENT 

Building Maintenance The full-year forecast remains unchanged at 
this stage. However, the RIBA Stage 3 report 
has identified an increase in estimated 
construction costs. Synergy is currently 
undertaking a Value Engineering exercise to 
identify opportunities to reduce these costs, 
although it is anticipated that this will mitigate, 
rather than eliminate, the increase. In addition, 
the intention is to appoint the Lead Contractor 
during RIBA Stage 4 to provide market-tested 
pricing, replacing a number of the indicative 
cost-per-square-metre estimates currently 
used. This will provide a more robust 
assessment of the overall project cost before 
any revisions to the project budget are 
recommended. 

 
 
KEY VARIANCES BY ACCOUNT CODE  
 

GRANTS - HCC 

Income for the 2026/27 Lengthsman Scheme has been invoiced in advance of the 
budget profile. This is a timing difference only and is not expected to affect the year-end 
outturn. 

GRANTS - OTHER 

Grant received from Church Crookham Parish Council for Music on the Views. 
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OUTDOOR SPACE HIRE 

Outdoor Space Hire combines income from Tennis Court Hire, Sports Pitch Hire and 
Music on the Views stall fees. 

Tennis Court Hire income for Quarter 1 totalled £4.9k, compared with £5.4k during the 
same period in 2025/26, representing a small year-on-year reduction. 

Sports Pitch Hire income has performed strongly, with Quarter 1 income of £3.4k, 
compared with £1.8k for the corresponding period last year. 

The income also includes £1k received from stallholder fees for Music on the Views. 

As overall income is broadly in line with the corresponding period in 2025/26, the 
variance against budget is considered to reflect the timing and phasing of the budget 
profile, rather than an operational issue. The budget phasing will be reviewed as part of 
the 2027/28 budget-setting process. 

PREMISES HIRE CHARGES 

Ancells Farm Community Centre income for Quarter 1 totalled £9.0k, compared with 
£5.6k during the same period in 2025/26, representing a strong year on year increase. 

The Harlington income has performed steadily, with Quarter 1 income of £11.7k, 
compared with £10.5k for the corresponding period last year. 

As overall income is well above the corresponding period in 2025/26, the variance 
against budget is considered to reflect the timing and phasing of the budget profile, 
rather than an operational issue. The budget phasing will be reviewed as part of the 
2027/28 budget-setting process. 

TICKET SALES 

The accounting treatment for ticket sales has changed fundamentally following the 
implementation of the new finance system. Under the previous RBS system, all ticket 
sales were initially recorded on the Balance Sheet, with income and associated costs 
subsequently released by the Harlington General Manager. Under the current system, 
ticket sales are posted directly to the Income and Expenditure Account as they are 
received. Consequently, neither year-on-year comparisons nor comparisons against the 
current budget provide a meaningful assessment of performance for this budget 
heading. Comparable data will be available once a full financial year has been recorded 
under the new accounting treatment. 

 

Reconciliation of General Managers Performance Spreadsheet and Xero 

Balance per GM for Q1 67, 700 

Add residual 2025/26 sales 4,100 

Add MOTV 2026/27 sales 5,300 

Add Presales for events post Q1 14,200 

Balance per Xero 91,300 
 

COMPUTER CONTRACTS 

Following a review of the Council's Microsoft 365 licensing arrangements in January 
2026, licences are now paid annually rather than monthly, delivering an overall saving. 
As a result, Quarter 1 expenditure includes costs that would previously have fallen later 
in the financial year. The current budget variance is therefore a timing issue only and is 
not expected to impact the overall outturn. 

ELECTIONS 

The Council has been building an Earmarked Reserve (EMR) to meet the cost of a fully 
contested local election. The May 2026 elections resulted in only one ward being 
contested, with an associated cost of £5,600. 
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The Election EMR stands at £16,200. Should the Council wish to maintain a reserve 
sufficient to fund a fully contested election, further contributions will be required. Based 
on the 2026 election costs, a fully contested election across all five wards would cost 
approximately £28,000, leaving the current reserve £11,800 below the desired level. 

The current budget variance is also affected by the phasing of the budget. A 
contribution of £5,000 to the reserve is profiled for March 2027, meaning the underlying 
adverse variance for the year is only £600. The level of the Earmarked Reserve will be 
reviewed as part of the year-end closedown process, and any necessary adjustment will 
be made at that time. 

EQUIPMENT PURCHASES 

The following capital purchases have been made during the period: 

• £161,000 – The Views Skatepark: Funded from the relevant Earmarked 
Reserve (EMR).  

• £15,600 – Ancells Farm Community Centre Kitchen: Expenditure is within 
the approved capital budget of £20,000.  

• £6,800 – Councillor Devices (Cyber Essentials): Fully funded from the 
relevant Earmarked Reserve.  

• £3,600 – Staff Devices (Cyber Essentials): A transfer of £3,000 from the 
relevant Earmarked Reserve will fund the majority of the expenditure, with 
the remaining balance being met from the 2026/27 revenue budget.  

• £2,000 – Basingbourne Park Slide: Replacement of the slide will be funded 
from the 2026/27 revenue budget. 

GRANTS 

See Agenda Item 10 which has the breakdown of grants awarded against budget. 

LEGAL AND PROFESSIONAL FEES 

The following professional fees have been incurred during the period: 

• £224,700 – Burrell Foley Fischer: Architectural services in connection with the 
Harlington renovation project. Expenditure is in accordance with the agreed fee 
schedule and remains within the overall project budget. The apparent variance 
arises because the budget is currently profiled entirely in March 2027.  

• £3,000 – Morr & Co: Legal fees relating to the lease of MSU4.  

• £500 – Morr & Co: Legal fees relating to the underlease for the premises known 
as The Hub.  

• £700 – Crown Tree Consultancy: Arboricultural survey undertaken to satisfy 
planning application requirements for the Harlington renovation project. 

MARKETING 

The £9,100 underspend is attributable to delays in the production and distribution of 
The Harlington brochure. These delays have arisen partly due to staffing capacity, with 
the team operating one post below establishment, and partly due to the decision to 
include information about the new Harlington venue within the publication. The 
expenditure is therefore expected to be incurred later in the financial year. 

SALARIES 

The salaries underspend is primarily attributable to vacancies within the establishment, 
namely a one-month vacancy in the Finance & Administration Manager post and a 
two-month vacancy in the Marketing & Audiences Assistant post. Whilst these 
vacancies have generated a favourable budget variance, the extended vacancy within 
the Marketing team has created capacity pressures and, if it continues, may begin to 
impact service delivery and operational performance. 
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TENNIS COSTS 

The £7,000 overspend is the result of budget phasing, as the corresponding budget 
provision is profiled in March 2027. The expenditure relates to a transfer to an 
Earmarked Reserve (EMR) to fund future resurfacing works to the Council's tennis 
courts. 

A recent condition survey undertaken by specialist contractors concluded that the courts 
do not currently require resurfacing. Instead, repainting the playing surface is 
recommended, which will extend the lifespan of the existing courts and defer the need 
for more extensive resurfacing works. The adequacy of the EMR will be reviewed once 
the scope and timing of the future works have been confirmed. 

 
 
RESERVES 
 

 
 
 
RECOMMENDATION 

 
That the contents of the report are noted.  

Balance b/f Deficit / Surplus Transfer from Transfer to Transfers Between Balance c/f

1 April 2026 from Revenue A/c Revenue A/c Revenue A/c Reserves 31 March 2027

£ £ £ £ £ £
Movement in Reserves
General Reserve 532,151        269,852            802,003      

Earmarked Reserves
New Venue Fit Out 51,900          51,900         
The Views Skatepark 161,000        4,000          160,690-     4,310           
The Views Playground 50,000          50,000         
Cyber Essentials - Cllr Devices 16,000          6,790-          9,210           
Cyber Essentials - Staff Devices 3,000            3,000-          -               
Cemetery Memorial Testing 5,200            5,200           
CP Tennis Sinking Fund 72,563          7,000          79,563         
S106 Sensory Garden 10,981          10,981         
Sale of Assets 140                140               
Badgers Cemetery Works 7,000            7,000           
Play Equipment 130,517        38,000       168,517      
Elections 16,250          16,250         
Edenbrook Commuted Sum 116,160        116,160      
Harlington Development Fund 3,292,505    3,292,505   
Music on The Views 3,966            3,966           
Christmas Day Lunch 5,774            5,774           
Ancells Bus 2,178            2,178           
Christmas Festival 10,865          10,865         
Friends of Ancells 4,762            4,762           
Vehicle Replacement Fund -                 2,900          2,900           
Sub Total Earmarked Reserves 3,960,762    -                     51,900       170,480-     -                       3,842,182   

Total Reserves 4,492,912    269,852            51,900       170,480-     -                       4,644,185   
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Balance Sheet
Fleet Town Council
As at 30 June 2026

30 JUN 2026

Current Assets
Cash at bank and in hand

HSBC Current Account 349,961.38

HSBC Savings 1,129,896.29
Total Cash at bank and in hand 1,479,857.67

Accounts Receivable 4,874.00

Bar Cash Float 2,000.00

CCLA Pub Sector Deposit Fund 3,124,129.62

Debtors Control 1,110.00

FTC Cash Float 0.16

Harlington Cash Float 120.00

Prepayments 550.00

Stock - Bar 8,018.82

Total Current Assets 4,620,660.27

Creditors: amounts falling due within one year
Accounts Payable 42,842.42

Accruals 14,290.00

Creditors Control 4,244.92

Damage Deposits 402.20

Paye/NI Due 11,712.46

Receipts in Advance 8,517.81

Rounding 0.08

Vat Control (105,534.69)

Wages Control Account 0.01

Total Creditors: amounts falling due within one year (23,524.79)

Net Current Assets (Liabilities) 4,644,185.06

Total Assets less Current Liabilities 4,644,185.06

Net Assets 4,644,185.06

Capital and Reserves
Current Year Earnings 269,852.30

EMR - Ancells Bus 2,177.50

EMR - Ancells Park Capital 4,762.41

EMR - Cemetery - Badgers 7,000.00

EMR - Cemetery - Memorial Testing 5,200.00

EMR - Christmas Day Lunch 5,774.36

EMR - Christmas Festival 10,865.37

EMR - Councillor Devices 9,210.00

EMR - CP Tennis Courts 79,563.00

EMR - Edenbrook Commuted Sum 116,160.00
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EMR - Elections 2026 16,250.00

EMR - Harlington Development Fund 3,292,505.34

EMR - Music on the Views 3,965.55

EMR - New Venue Fit Out 51,900.00

EMR - Play Equipment 168,517.16

EMR - S106 Sensory Garden 2021 10,981.00

EMR - Sale of Assets 140.00

EMR - The Views Playground 50,000.00

EMR - The Views Skatepark 4,310.20

EMR - Vehicle Replacement Fund 2,900.00

Retained Earnings 532,150.87

Total Capital and Reserves 4,644,185.06
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Payments Listing
Fleet Town Council
For the period 1 April 2026 to 30 June 2026

Status contains Paid

INVOICE DATE CONTACT REFERENCE GROSS STATUS

1 Apr 2026 Fleet Phoenix 26/008 150.00 Paid

1 Apr 2026 Comfort Building Services Limited Z0031317 891.20 Paid

1 Apr 2026 Shelfguard Systems 18630 84.00 Paid

1 Apr 2026 Institute of Cemetery &
Crematorium Management 4677/2026/27 110.00 Paid

1 Apr 2026 Information Commissioner's Office Z2221823-2026 73.00 Paid

1 Apr 2026 Ellis Live Ltd SI3058 7,046.29 Paid

1 Apr 2026 Fleet Town Council Adjustment 8,357.13 Paid

1 Apr 2026 Castle Water Limited -
Basingbourne Park 10008753079 49.11 Paid

1 Apr 2026 Castle Water Limited -
Basingbourne Park 10009496196 20.49 Paid

1 Apr 2026 Castle Water Limited -
Basingbourne Park 10009199060 49.11 Paid

1 Apr 2026 The Festive Lighting Company INV-2026-03-000109 10,388.60 Paid

2 Apr 2026 Castle Water Limited - Calthorpe
Park 10009558060 82.67 Paid

2 Apr 2026 M J Jones M020426 185.00 Paid

2 Apr 2026 Castle Water Limited - Cemetery 10009569772 975.73 Paid

6 Apr 2026 Sage (UK) Ltd GB01859534 49.80 Paid

7 Apr 2026 HSBC STMT070426 60.24 Paid

7 Apr 2026 Castle Water Limited - Harlington 10009609930 650.08 Paid

7 Apr 2026 Molson Coors 908631866 932.84 Paid

7 Apr 2026 Molson Coors 940516823 (1.32) Paid

7 Apr 2026 Molson Coors 940516822 (5.64) Paid

8 Apr 2026 Hampshire Association of Local
Councils Ltd 8135 3,001.00 Paid

8 Apr 2026 Comfort Building Services Limited Z003152 2,256.11 Paid

8 Apr 2026 Castle Water Limited - AFCC 10009631676 164.32 Paid

8 Apr 2026 Castle Water Limited - Ancells Park 10009630352 32.49 Paid

8 Apr 2026 Hogs Back Brewery Ltd 63227 307.31 Paid

8 Apr 2026 Castle Water Limited -
Basingbourne Park 10009614525 36.60 Paid

8 Apr 2026 HSBC Credit Card - Ben Crane STNT080426-BC 88.60 Paid

8 Apr 2026 HSBC Credit Card - Charlotte
Benham STMT080426-CB 462.95 Paid

8 Apr 2026 HSBC Credit Card - Alex Robins STMT080426-AR 979.50 Paid

8 Apr 2026 HSBC Credit Card - Rita Tong STMT080426-RT 186.17 Paid

8 Apr 2026 HSBC Credit Card - Rodney
Marshall STMT080426-RM 285.16 Paid

8 Apr 2026 HSBC STMT070526 45.62 Paid

8 Apr 2026 The Comedy Club Ltd 18APR26 1,200.00 Paid

9 Apr 2026 Nigel Jeffries Landscapes Ltd 20685 3,960.00 Paid

9 Apr 2026 Nigel Jeffries Landscapes Ltd 20684 696.00 Paid

9 Apr 2026 Nigel Jeffries Landscapes Ltd 20686 312.00 Paid
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9 Apr 2026 Comfort Building Services Limited Z003162 297.60 Paid

10 Apr 2026 Paymentsense Ltd 6403201 113.94 Paid

10 Apr 2026 Paymentsense Ltd 6403200 17.88 Paid

10 Apr 2026 Comfort Building Services Limited 54407 18,698.40 Paid

11 Apr 2026 Jools Warren 21 250.00 Paid

12 Apr 2026 Total Energies Gas & Power
Limited 410820481/26 2,931.47 Paid

12 Apr 2026 Total Energies Gas & Power
Limited 410820547/26 76.97 Paid

12 Apr 2026 Total Energies Gas & Power
Limited 410820437/26 488.42 Paid

13 Apr 2026 Xero (UK) Ltd 28760463 78.00 Paid

13 Apr 2026 Howden 555049363 1,148.00 Paid

13 Apr 2026 Broxap Proforma 104799 1,844.40 Paid

13 Apr 2026 Going Live Entertainment 10165 2,525.67 Paid

14 Apr 2026 E C Matthams AF-00188 100.00 Paid

14 Apr 2026 Molson Coors 908642273 882.56 Paid

15 Apr 2026 Woosh Washrooms 20780 1,562.40 Paid

15 Apr 2026 Prince Stonemasons Ltd 15042026 95.00 Paid

15 Apr 2026 Amy Woloszyn AF00146 100.00 Paid

15 Apr 2026 Sharna Haines AF00171 100.00 Paid

16 Apr 2026 Cloudy IT D11401 184.20 Paid

16 Apr 2026 Comfort Building Services Limited Z003191 762.07 Paid

16 Apr 2026 NPower Business Solutions IN15377789 37.47 Paid

16 Apr 2026 NPower Business Solutions IN15377735 46.12 Paid

16 Apr 2026 NPower Business Solutions IN15377788 50.11 Paid

16 Apr 2026 NPower Business Solutions IN15377888 140.70 Paid

16 Apr 2026 NPower Business Solutions IN15367050 28.40 Paid

16 Apr 2026 Cloudy IT D11400 3,699.00 Paid

16 Apr 2026 NPower Business Solutions IN15377192 3,291.16 Paid

16 Apr 2026 NPower Business Solutions IN15377841 139.27 Paid

16 Apr 2026 Borkertas Events Ltd 103 2,310.00 Paid

17 Apr 2026 Cloudy IT D11405 1,401.00 Paid

17 Apr 2026 Surrey Surfacing Contractors Ltd 8310 1,860.00 Paid

19 Apr 2026 Croner Limited C001210648 408.99 Paid

19 Apr 2026 Virgin Media 446188-027 218.20 Paid

20 Apr 2026 Focus Group 1127012 56.40 Paid

20 Apr 2026 NP Tree Management Ltd 4295 168.00 Paid

20 Apr 2026 Hampshire County Council 3612119184 260.24 Paid

20 Apr 2026 Chris Trimby Audio 478 300.00 Paid

20 Apr 2026 Fleet Jazz Club 26/06 24.07 Paid

21 Apr 2026 NP Tree Management Ltd 4293 420.00 Paid

21 Apr 2026 Sandarac Ltd SP/TFE/10-0426 4,552.20 Paid

21 Apr 2026 Molson Coors 908651817 1,628.53 Paid

22 Apr 2026 Mulberry Local Authority Services
Limited 1983 255.00 Paid

22 Apr 2026 Hogs Back Brewery Ltd 63760 567.52 Paid
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22 Apr 2026 Shorts Group Ltd T155274 1,488.00 Paid

24 Apr 2026 The Columbaria Company 0108331 306.00 Paid

28 Apr 2026 Chris Alden HRL001 900.00 Paid

29 Apr 2026 IBS Office Solutions Ltd 3033538 453.28 Paid

29 Apr 2026 The Columbaria Company 0108428 348.00 Paid

29 Apr 2026 Booker Limited 0140212 206.98 Paid

29 Apr 2026 Sarah Moore EXP300426 10.26 Paid

30 Apr 2026 Handspring Design Ltd HSD 0358 1,740.00 Paid

30 Apr 2026 Ticketsolve Ltd 26040107 1,000.11 Paid

30 Apr 2026 BOC Limited 3087452540 310.58 Paid

30 Apr 2026 Paymentsense Ltd 300426 232.85 Paid

30 Apr 2026 CH Cleaning Services 002310 874.50 Paid

30 Apr 2026 CH Cleaning Services 002312 160.08 Paid

30 Apr 2026 CH Cleaning Services 002313 80.70 Paid

30 Apr 2026 CH Cleaning Services 002314 160.08 Paid

30 Apr 2026 Safeplay Playground Services Ltd 34419 156,000.00 Paid

30 Apr 2026 Vimto (Out of Home) Limited 90076334 324.11 Paid

30 Apr 2026 CH Cleaning Services 002309 2,959.14 Paid

30 Apr 2026 CH Cleaning Services 002311 533.10 Paid

30 Apr 2026 CH Cleaning Services 002315 178.56 Paid

30 Apr 2026 Sian Taylor exp300426 27.00 Paid

30 Apr 2026 Nigel Jeffries Landscapes Ltd 20866 96.00 Paid

30 Apr 2026 Nigel Jeffries Landscapes Ltd 20865 17,554.90 Paid

30 Apr 2026 Global Payments GPUK LLP 50422532 52.27 Paid

30 Apr 2026 Chambers Waste Management
Limited P842027 150.29 Paid

30 Apr 2026 Chambers Waste Management
Limited P842025 379.12 Paid

1 May 2026 Shelfguard Systems 18650 84.00 Paid

1 May 2026 Comfort Building Services Limited Z003262 1,212.00 Paid

1 May 2026 Cloudy IT D11529 61.20 Paid

1 May 2026 Burrell Foley Fischer LLP PO-0010 134,796.00 Paid

1 May 2026 Cosmic 26260 360.00 Paid

1 May 2026 Comfort Building Services Limited Z003264 223.20 Paid

1 May 2026 Comfort Building Services Limited Z003263 891.20 Paid

1 May 2026 Safesmart Limited 12720 2,760.00 Paid

1 May 2026 Global Payments GPUK LLP STMTAPR26 599.42 Paid

1 May 2026 Burrell Foley Fischer LLP BFF1668/011(8116) 134,796.00 Paid

1 May 2026 Paymentsense Ltd 520334510826621 266.13 Paid

5 May 2026 Infinity Playgrounds Ltd 01938 1,800.96 Paid

5 May 2026 The Spaine Music Company INSMC-2026-8939 3,600.00 Paid

5 May 2026 LCE Promotions Ltd 178 2,400.00 Paid

5 May 2026 AGMP Artists Ltd 1027 855.00 Paid

5 May 2026 The Ecology Co-operation Limited 2426 791.70 Paid

5 May 2026 Molson Coors 908671045 2,636.63 Paid

6 May 2026 Sage (UK) Ltd GB01981529 49.80 Paid
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6 May 2026 Castle Water Limited -
Basingbourne Park 10009860064 71.20 Paid

7 May 2026 NP Tree Management Ltd 4318 1,104.00 Paid

7 May 2026 Castle Water Limited - AFCC 10009898314 162.87 Paid

7 May 2026 A Way With Media Productions
Limited 1390 8,184.29 Paid

7 May 2026 Castle Water Limited - Harlington 10009897451 657.02 Paid

7 May 2026 Castle Water Limited - Ancells Park 10009897002 33.18 Paid

8 May 2026 Castle Water Limited - Calthorpe
Park 10009947251 70.45 Paid

8 May 2026 HSBC Credit Card - Rodney
Marshall STMT080526-RM 377.14 Paid

8 May 2026 Paymentsense Ltd 6423113 113.94 Paid

8 May 2026 HSBC Credit Card - Rita Tong STMT080526-RT 970.50 Paid

8 May 2026 HSBC Credit Card - Charlotte
Benham STMT080526-CB 304.53 Paid

8 May 2026 HSBC Credit Card - Ben Crane STMT080526-BC 190.01 Paid

8 May 2026 Paymentsense Ltd 6423112 17.88 Paid

8 May 2026 HSBC Credit Card - Alex Robins STMT080526-AR 1,523.13 Paid

9 May 2026 GC Lighting 58 285.00 Paid

11 May 2026 HSBC 13359401 118.24 Paid

11 May 2026 i-Stage Group 06988 1,800.00 Paid

11 May 2026 NP Tree Management Ltd 4322 1,104.00 Paid

11 May 2026 Comfort Building Services Limited Z003288 297.60 Paid

12 May 2026 Molson Coors 908680761 1,434.77 Paid

12 May 2026 Cloudy IT 8015 58.86 Paid

13 May 2026 Total Energies Gas & Power
Limited 413782737/26 74.67 Paid

13 May 2026 Total Energies Gas & Power
Limited 413782759/26 154.39 Paid

13 May 2026 Total Energies Gas & Power
Limited 413782781/26 2,693.76 Paid

13 May 2026 Comfort Building Services Limited Z003305 1,858.80 Paid

13 May 2026 The Columbaria Company 0108674 307.20 Paid

13 May 2026 Xero (UK) Ltd 29338541 78.00 Paid

13 May 2026 Focus Group 11140864 56.40 Paid

13 May 2026 Hogs Back Brewery Ltd 64659 484.49 Paid

13 May 2026 Safesmart Limited 12840 1,035.00 Paid

14 May 2026 Nigel Jeffries Landscapes Ltd 20894 204.00 Paid

14 May 2026 Nigel Jeffries Landscapes Ltd 20892 720.00 Paid

14 May 2026 Chris Trimby Audio 479 300.00 Paid

14 May 2026 Nigel Jeffries Landscapes Ltd 20893 360.00 Paid

14 May 2026 Comfort Building Services Limited Z003311 903.70 Paid

14 May 2026 The Comedy Club Ltd 16MAY26 1,200.00 Paid

14 May 2026 ELO Encounter 075 5,323.90 Paid

15 May 2026 Cloudy IT D11724 9,708.00 Paid

15 May 2026 Comfort Building Services Limited Z003313 6,884.39 Paid

16 May 2026 NPower Business Solutions 15520819 43.06 Paid

16 May 2026 NPower Business Solutions 15571501 48.23 Paid

16 May 2026 NPower Business Solutions 15571533 53.29 Paid
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16 May 2026 NPower Business Solutions 15523277 3,460.75 Paid

16 May 2026 NPower Business Solutions 15571500 162.66 Paid

16 May 2026 NPower Business Solutions 15571503 56.51 Paid

16 May 2026 NPower Business Solutions 15571534 138.76 Paid

18 May 2026 New Forest Ice Cream Ltd 94629 233.52 Paid

18 May 2026 Fresh Air Fitness 26257 516.00 Paid

19 May 2026 Croner Limited C001220511 408.99 Paid

20 May 2026 Fleet Carnival P&F Feb 2026 Item 7 1,000.00 Paid

20 May 2026 London Catering & Hygiene
Solutions 162496 220.38 Paid

21 May 2026 Fleet Jazz Club 26/06 720.00 Paid

21 May 2026 Lions Club of Fleet (CIO) P&F Feb 2026 Item 7 580.00 Paid

21 May 2026 Cloudy IT 8036 193.20 Paid

21 May 2026 Fleet Jazz Club 26/07 934.74 Paid

22 May 2026 Luna Safety Group Ltd 371 607.97 Paid

22 May 2026 HSBC 13436391 148.32 Paid

26 May 2026 Molson Coors 908699804 1,610.10 Paid

26 May 2026 Fiona Long 260526 4,755.64 Paid

26 May 2026 Safeplay Playground Services Ltd 34695 36,827.76 Paid

26 May 2026 Booker Limited 0231969 149.26 Paid

27 May 2026 Mulberry Local Authority Services
Limited 2253 54.00 Paid

27 May 2026 BELFOR UK LTD PSI26-005897 2,843.16 Paid

27 May 2026 Sarah McKibbin EXP270526 17.60 Paid

27 May 2026 Hogs Back Brewery Ltd INV-65215 269.66 Paid

29 May 2026 Vimto (Out of Home) Limited 90081381 280.45 Paid

31 May 2026 CH Cleaning Services 002329 160.08 Paid

31 May 2026 CH Cleaning Services 002326 533.10 Paid

31 May 2026 BOC Limited 3087843548 120.92 Paid

31 May 2026 Chambers Waste Management
Limited P848265 138.05 Paid

31 May 2026 Global Payments GPUK LLP STMTMAY26 536.24 Paid

31 May 2026 Chambers Waste Management
Limited P848263 369.42 Paid

31 May 2026 Cosmic 26381 960.00 Paid

31 May 2026 CH Cleaning Services 002327 160.08 Paid

31 May 2026 CH Cleaning Services 002328 80.70 Paid

31 May 2026 CH Cleaning Services 002330 178.56 Paid

31 May 2026 Nigel Jeffries Landscapes Ltd 21004 17,554.90 Paid

31 May 2026 CH Cleaning Services 002325 874.50 Paid

31 May 2026 CH Cleaning Services 002324 2,959.14 Paid

31 May 2026 Global Payments GPUK LLP 51.41 Paid

31 May 2026 Ticketsolve Ltd 8665 851.04 Paid

31 May 2026 Chambers Waste Management
Limited P848264 39.53 Paid

31 May 2026 HSBC Credit Card - Charlotte
Benham STMT-31052026 495.58 Paid

31 May 2026 HSBC Credit Card - Alex Robins STMT310526-AR 695.63 Paid
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1 Jun 2026 County Supplies Hampshire
County Council 58349013 100.80 Paid

1 Jun 2026 Cloudy IT INV-D-11841 54.00 Paid

1 Jun 2026 Comfort Building Services Limited Z003366 891.20 Paid

1 Jun 2026 Shelfguard Systems 18673 84.00 Paid

2 Jun 2026 CIA Fire & Security Ltd 302376 1,174.37 Paid

2 Jun 2026 Molson Coors 908709186 1,136.64 Paid

2 Jun 2026 Online Playgrounds 1628 4,304.16 Paid

3 Jun 2026 Castle Water Limited - AFCC 10010187161 168.01 Paid

3 Jun 2026 Castle Water Limited - Harlington 10010186433 673.37 Paid

3 Jun 2026 Mulberry Local Authority Services
Limited 2295 54.00 Paid

4 Jun 2026 Hart District Council 84029077 70.00 Paid

4 Jun 2026 Castle Water Limited - Calthorpe
Park 100110220531 85.20 Paid

4 Jun 2026 Castle Water Limited -
Basingbourne Park 10010239648 49.08 Paid

4 Jun 2026 Castle Water Limited - Ancells Park 10010238706 38.31 Paid

5 Jun 2026 Comfort Building Services Limited #Z003378 4,583.88 Paid

5 Jun 2026 Paymentsense Ltd 6442691 17.88 Paid

5 Jun 2026 Ben Donaldson HC-05 150.00 Paid

5 Jun 2026 Paymentsense Ltd 6442692 113.94 Paid

6 Jun 2026 Sage (UK) Ltd GB-02104087 48.60 Paid

7 Jun 2026 HSBC STMT070626 47.84 Paid

8 Jun 2026 County Supplies Hampshire
County Council PO-0031 151.20 Paid

8 Jun 2026 South East Water NARS 29361 101.50 Paid

8 Jun 2026 The Comedy Club Ltd 18APR26 1,200.00 Paid

8 Jun 2026 Hart District Council 41000776 5,566.64 Paid

8 Jun 2026 Money for Nothing UK Ltd MDKSE9KA-202558 3,240.00 Paid

8 Jun 2026 HSBC Credit Card - Rodney
Marshall STMT080626-RM 166.35 Paid

8 Jun 2026 HSBC Credit Card - Ben Crane STMT080626 631.93 Paid

9 Jun 2026 Sian Taylor May Mileage 27.00 Paid

9 Jun 2026 Total Energies Gas & Power
Limited 415847767/26 199.72 Paid

9 Jun 2026 Total Energies Gas & Power
Limited 415847811/26 1,541.24 Paid

9 Jun 2026 Total Energies Gas & Power
Limited 415847800/26 77.63 Paid

9 Jun 2026 South & South East Bloom 4202 750.00 Paid

9 Jun 2026 Molson Coors 908719396 1,082.52 Paid

10 Jun 2026 Infinity Playgrounds Ltd BH-26.068 2,353.94 Paid

10 Jun 2026 Hogs Back Brewery Ltd INV-65892 330.83 Paid

10 Jun 2026 Infinity Playgrounds Ltd INV-02027 4,900.40 Paid

11 Jun 2026 Broxap 0000349694 1,844.40 Paid

11 Jun 2026 Comfort Building Services Limited #Z003391 930.42 Paid

11 Jun 2026 Comfort Building Services Limited #Z003386 393.12 Paid

11 Jun 2026 Booker Limited 0233620 236.47 Paid

11 Jun 2026 Crown Tree Consultancy 8856 840.00 Paid

12 Jun 2026 Xero (UK) Ltd INV-29839174 72.80 Paid



Payments Listing

Payments Listing Report Fleet Town Council 8 Jul 2026                                                                                                                                                                                               Page 7 of 7

12 Jun 2026 GC Lighting 60 120.00 Paid

12 Jun 2026 GC Lighting 59 270.00 Paid

14 Jun 2026 Hollie Rogers Music 2611 3,119.98 Paid

15 Jun 2026 Miles Wheway MWI0140 300.00 Paid

15 Jun 2026 Morr & Co LLP BB1.173034.5 3,000.00 Paid

15 Jun 2026 Focus Group 11171715 56.40 Paid

16 Jun 2026 NPower Business Solutions IN15720317 3,230.52 Paid

16 Jun 2026 NPower Business Solutions IN15660171 46.82 Paid

16 Jun 2026 Molson Coors 908730879 616.57 Paid

17 Jun 2026 Comfort Building Services Limited #Z003390 100.20 Paid

17 Jun 2026 Guns 2 Roses 0099 1,500.00 Paid

18 Jun 2026 Comfort Building Services Limited #Z003421 297.60 Paid

18 Jun 2026 Comfort Building Services Limited #Z003412 223.20 Paid

18 Jun 2026 Chubb 11499229 176.06 Paid

18 Jun 2026 Chubb 11499245 878.24 Paid

19 Jun 2026 Croner Limited C001246853 408.99 Paid

19 Jun 2026 NP Tree Management Ltd 4351 492.00 Paid

19 Jun 2026 The Columbaria Company INV0109290 247.20 Paid

19 Jun 2026 Virgin Media 446188-029 218.20 Paid

22 Jun 2026 Andrew Steel AF00221 100.00 Paid

23 Jun 2026 Fleet Jazz Club 26/08 720.00 Paid

23 Jun 2026 ISG. DEP-07138 660.00 Paid

23 Jun 2026 Infinity Playgrounds Ltd INV-02050 12,769.20 Paid

24 Jun 2026 The Ecology Co-operation Limited I2582 1,583.40 Paid

25 Jun 2026 Virgin Media 446188-028 218.20 Paid

26 Jun 2026 Amethyst Horticulture 29542 8,628.94 Paid

29 Jun 2026 Rita Tong - Expenses Travel Exp 48.60 Paid

29 Jun 2026 Morr & Co LLP 440743 652.80 Paid

30 Jun 2026 Nigel Jeffries Landscapes Ltd 21175 2,052.00 Paid

30 Jun 2026 Nigel Jeffries Landscapes Ltd 21176 192.00 Paid

30 Jun 2026 Hampshire Association of Local
Councils Ltd INV-8564 70.80 Paid

30 Jun 2026 Sarah McKibbin JUN EXP 21.98 Paid

Total 790,812.16



Open Spaces £148.20 93 Fleet Town Girls & Ladies FC

Ancells £1,524.96 93 Pre School

Open Spaces £247.00 64 Fleet Town Girls & Ladies FC

Harlington £242.40 64 The Arts Society Hart

Harlington £183.60 64 Tina Stimson

Ancells £732.22 63 Pre School

Ancells £187.20 63 Tea Dance

Ancells £22.20 63 Asian Dancing 

Ancells £445.40 63 June White Academy of Dance & Drama

Ancells £100.00 59 Michelle Prince

Ancells £12.00 37 Andrew Steel

Ancells £720.97 35 Pre School

Harlington £1,496.29 33 NHS Baby Weighing Clinic

Harlington £479.52 33 NHS Blood and Transplant

Harlington £170.40 31 The Arts Society Hart

Harlington £1,059.60 31 University of Chichester Conservatoire 

Harlington £71.40 31 Tina Stimson

Ancells £140.40 31 Tea Dance

Ancells £212.50 31 Grace Greensitt

Open Spaces £219.64 26 Athletico Vets

Open Spaces £1,830.00 26 Circus World Entertainments Ltd

Harlington £479.40 23 TLC Conferences

Harlington £314.40 18 Hart DC

Harlington £20.40 16 Rhydian  Williams 

Harlington £276.90 16 Fleet & District U3A

Harlington £36.00 14 Starburst

Harlington £81.60 11 Pilates

Harlington £1,373.26 11 NHS Baby Weighing Clinic

Harlington £122.10 10 Rock Choir

Harlington £1,792.20 8 CV Library

Harlington £700.80 8 CV Library

Ancells £340.00 7 Jane Rogers

Harlington £224.40 3 Funtime Dance

Harlington £20.40 3 Salsa

Harlington £242.40 3 The Arts Society Hart

Harlington £81.60 3 Bodyline Aerobics

Harlington £252.00 3 Vivace Music School

Harlington £684.00 3 Slimming World

Harlington £479.52 3 NHS Blood and Transplant

Harlington £666.00 3 Fleet Film Club

Ancells £1,136.33 3 Pre School

Ancells £185.70 3 6th Fleet Scout Group SEEDALL

Ancells £140.40 3 Tea Dance

Ancells £111.00 3 Asian Dancing 

Ancells £39.02 3 Sarah Ayers

Ancells £31.20 3 Totally Hooplass

Ancells £1,699.20 3 YEM Theatre School

Ancells £952.96 3 June White Academy of Dance & Drama

Open Spaces £60.00 -6 Bootcamp UK

Open Spaces £17.50 -6 Wonderwood Explorers

£22,806.59
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Aged Receivables Summary
Fleet Town Council
As at 30 June 2026
Ageing by due date
CONTACT CURRENT < 1 MONTH 1 MONTH 2 MONTHS 3 MONTHS OLDER TOTAL

Chennai Express - 264.00 - - - - 264.00

Cherylyn Robinson 1,610.00 - - - - - 1,610.00

Elvetham Hotel - 500.00 - - - - 500.00
Fleet Town
Football Club 2,000.00 - - - - - 2,000.00

Heron Manor Care
Home 500.00 - - - - - 500.00

Total 4,110.00 764.00 - - - - 4,874.00

Percentage of
total 84.32% 15.68% - - - - 100.00%



2026/27 Monthly Performance Totals (net of VAT)

April Hall Hire Income Ticket sales % of capacity Perf costs Contribution Ancillary sales Cost of stock Contribution Casual Staffing Total performance income Total performance costs Total performance contribution

Lunchtime Jazz -£                        -£                   n/a -£                   -£                   139.83£            56.13£             83.70£             -£                     139.83£                                     56.13£                                   83.70£                                                   

Floyd Effect - SOLD OUT -£                        5,460.00£         100% 3,793.50£         1,666.50£         1,803.90£         726.01£          1,077.89£       368.60£              7,263.90£                                  4,888.11£                             2,375.79£                                             

Private Party 480.00£                 -£                   n/a -£                   -£                   384.66£            153.86£          230.80£          117.57£              864.66£                                     271.43£                                 593.23£                                                

Film Club x 2 300.00£                 -£                   n/a -£                   -£                   302.07£            121.61£          180.46£          19.07£                 602.07£                                     140.68£                                 461.39£                                                

Cheesy Bingo - SOLD OUT -£                        3,630.00£         100% 2,525.67£         1,104.33£         2,547.82£         1,027.86£       1,519.96£       423.12£              6,177.82£                                  3,976.65£                             2,201.17£                                             

Comedy Club -£                        2,227.50£         80% 1,383.65£         843.85£            1,832.90£         746.97£          1,085.93£       302.58£              4,060.40£                                  2,433.20£                             1,627.20£                                             

Jazz Club -£                        1,662.50£         72% 1,137.54£         524.96£            583.99£            235.77£          348.22£          79.44£                 2,246.49£                                  1,452.75£                             793.74£                                                

ELO Encounter x 2 -£                        6,837.50£         74% 4,436.58£         2,400.92£         3,412.40£         1,373.37£       2,039.03£       537.02£              10,249.90£                               6,346.97£                             3,902.93£                                             

Steve Craddock - SOLD OUT -£                        9,200.00£         100% 6,820.24£         2,379.76£         1,892.99£         761.33£          1,131.66£       260.55£              11,092.99£                               7,842.12£                             3,250.87£                                             

TOTALS FOR APRIL 780.00£                 29,017.50£      20,097.18£      8,920.32£         12,900.56£      5,202.91£       7,697.65£       2,107.95£           42,698.06£                               27,408.04£                           15,290.02£                                           

May Hall Hire Income Ticket sales % of capacity Perf costs Contribution Ancillary sales Cost of stock Contribution Casual Staffing Total performance income Total performance costs Total performance contribution

Awards Ceremony 783.00£                 -£                   n/a -£                   -£                   2,763.67£         393.20£          2,370.47£       142.99£              3,546.67£                                  536.19£                                 3,010.48£                                             

Lunchtime Jazz -£                        -£                   n/a -£                   -£                   199.58£            80.38£             119.20£          33.82£                 199.58£                                     114.20£                                 85.38£                                                   

Luke Combs Experience -£                        3,666.67£         58% 2,500.00£         1,166.67£         2,183.82£         877.73£          1,306.09£       324.10£              5,850.49£                                  3,701.83£                             2,148.66£                                             

Mac*Busted -£                        1,613.33£         30% 2,000.00£         386.67-£            825.66£            334.06£          491.60£          92.14£                 2,438.99£                                  2,426.20£                             12.79£                                                   

Film Club x 1 150.00£                 -£                   n/a -£                   -£                   88.50£               35.22£             53.28£             -£                     238.50£                                     35.22£                                   203.28£                                                

90's v 2000's Rewind -£                        3,740.00£         46% 3,150.00£         590.00£            3,309.65£         1,328.01£       1,981.64£       406.73£              7,049.65£                                  4,884.74£                             2,164.91£                                             

Comedy Club -£                        1,260.83£         46% 1,000.00£         260.83£            1,119.98£         451.77£          668.21£          228.77£              2,380.81£                                  1,680.54£                             700.27£                                                

Matt Long Album Launch - SOLD OUT 1,086.20£              6,445.83£         100% -£                   6,445.83£         2,538.15£         1,030.27£       1,507.88£       527.47£              10,070.18£                               1,557.74£                             8,512.44£                                             

Jazz CLub -£                        1,525.00£         65% 1,237.20£         287.80£            641.99£            258.28£          383.71£          82.62£                 2,166.99£                                  1,578.10£                             588.89£                                                

True West x 2 -£                        3,316.67£         32% 1,558.83£         1,757.84£         966.15£            386.06£          580.09£          168.41£              4,282.82£                                  2,113.30£                             2,169.52£                                             

Nouveau Cabaret 883.00£                 471.67£            n/a -£                   471.67£            258.65£            105.55£          153.10£          79.43£                 1,613.32£                                  184.98£                                 1,428.34£                                             

TOTALS FOR MAY 2,902.20£              22,040.00£      11,446.03£      10,593.97£      14,895.80£      5,280.53£       9,615.27£       2,086.48£           39,838.00£                               18,813.04£                           21,024.96£                                           

June Hall Hire Income Ticket sales % of capacity Perf costs Contribution Ancillary sales Cost of stock Contribution Casual Staffing Total performance income Total performance costs Total performance contribution

Film Club x 3 450.00£                 -£                   n/a -£                   -£                   438.57£            177.36£          261.21£          19.07£                 888.57£                                     196.43£                                 692.14£                                                

Lunchtime Jazz -£                        -£                   n/a -£                   -£                   190.91£            77.71£             113.20£          31.78£                 190.91£                                     109.49£                                 81.42£                                                   

Guns 2 Roses -£                        2,970.00£         37% 1,500.00£         1,470.00£         1,690.91£         678.36£          1,012.55£       168.40£              4,660.91£                                  2,346.76£                             2,314.15£                                             

Money For Nothing - SOLD OUT -£                        4,670.00£         100% 2,700.00£         1,970.00£         2,236.65£         903.73£          1,332.92£       276.45£              6,906.65£                                  3,880.18£                             3,026.47£                                             

Hollie Rogers Album Launch - SOLD OUT -£                        3,727.50£         100% 2,599.98£         1,127.52£         1,433.49£         583.21£          850.28£          308.22£              5,160.99£                                  3,491.41£                             1,669.58£                                             

Flash - A Tribute to Queen -£                        3,712.50£         57% 2,646.89£         1,065.61£         1,967.57£         681.58£          1,285.99£       260.54£              5,680.07£                                  3,589.01£                             2,091.06£                                             

Jazz Club -£                        1,608.33£         69% 1,123.67£         484.66£            537.07£            215.81£          321.26£          76.26£                 2,145.40£                                  1,415.74£                             729.66£                                                

Good Times - Cancelled -£                        -£                   n/a -£                   -£                   -£                   -£                 -£                 -£                     -£                                            -£                                       -£                                                       

Comedy Club - Cancelled -£                        -£                   n/a -£                   -£                   -£                   -£                 -£                 -£                     -£                                            -£                                       -£                                                       

TOTALS FOR JUNE 450.00£                 16,688.33£      10,570.54£      6,117.79£         8,495.17£         3,317.76£       5,177.41£       1,140.72£           25,633.50£                               15,029.02£                           10,604.48£                                           

TOTALS 4,132.20£              67,745.83£      42,113.75£      25,632.08£      36,291.53£      13,801.20£    22,490.33£    5,335.15£           108,169.56£                             61,250.10£                           46,919.46£                                          



 

    
 

 
 
 
SUBJECT: INVESTMENT AND CURRENT ACCOUNTS  
  
 
Account balances for Fleet Town Council as of 30 June 2026 
 
 

Account Funds  Interest Rate Comment 

HSBC Current Bank Account, 

Account No:  61539272 
£363,549.47   

HSBC Savings Account, 

Account No:  91620886 
£1,129,896.29 

1.41% per 
annum 

Interest paid into HSBC Savings 
account monthly. 

CCLA Investment Management 
Ltd, Public Sector Deposit Fund, 
Account No.: 0662920001 

£3,124,129.62 
3.83% per 
annum  

Interest paid into CCLA, monthly. 
 

TOTAL £4,617,575.38    

 
Please note: 
 
Interest received on 02 June 26 into CCLA account: 
CCLA         £10,034.43 
 
Interest received on 21 June 26 into HSBC Savings account: 
HSBC Savings       £1,341.90 
 
Recommendation 
 

1. To note the balances held in the Fleet Town Council Accounts 
 

 
 

 



Agenda Item 9 

 

 

REVIEW OF GRANT CATEGORIES 

1. PURPOSE 

To review the Council's current community funding arrangements, grant categories and budget 
allocations, and to consider whether the existing structure remains appropriate. 
 

2. BACKGROUND 

Fleet Town Council currently provides financial support to community organisations through a number of 
different mechanisms. 
 
The Council has four established organisations that receive annual funding through separately identified 
budget headings: 
 

Organisation Current Budget Method of Support 

Fleet Phoenix £15,834 Grant Aid in Kind (Community Centre room hire) 

Sasha's Project £10,933 Grant Aid in Kind (Community Centre room hire) 

Basingstoke Canal £18,309 Cash Grant 

Fleet Connect £16,302 Cash Grant 

 
In addition, the Council awards an annual Community Grant of £1,000 to Fleet Carnival. Although this is a 
recurring annual grant, it is currently funded from the Community Grants budget rather than through a 
dedicated budget for recurring strategic funding. 
 
Alongside these annual commitments, the Council maintains two general grant budgets available for 
applications from other organisations: 

• Community Support – £1,500 
• Community Grants – £3,700 

 
There is currently no adopted definition distinguishing the purpose of these two funding streams. 
Consequently, there is no clear guidance for applicants, Members or officers regarding which category 
should be used for particular applications. 
 
These two budgets represent the only funding streams available for new or ad hoc grant applications. 
 

3. GRANT AID IN KIND 

In July 2025, Full Council delegated authority to the Executive Officer to approve small Grant Aid in Kind 
requests for Community Centre room hire (FC July 2025 Item 8), subject to the following conditions: 
 

• The activity must provide demonstrable community benefit and be delivered by a not-for-profit 
organisation, public service, registered charity or constituted community group. 

• The grant may only be used to offset the standard room hire charge. 
• Other Harlington services (including technical support, staffing and equipment hire) are not 

eligible. 
• Grant Aid in Kind may only be awarded where the room is not already booked by a paying 

customer and the booking does not displace potential income. 
• Individual requests are limited to £75. 
• Total awards under the delegation are limited to £500 per financial year. 
• Funding is to be met from the existing Community Support budget. 



Whilst this delegated scheme has operated successfully, it is currently recorded only within the Council 
minutes and is not reflected within the Council's Grants Policy or other published guidance. 
 

4. ISSUES IDENTIFIED 

The current arrangements present a number of governance and administrative issues. 
 

• There is no published distinction between the Community Support and Community Grants 
budgets. 

• The purpose of each funding category is therefore unclear to applicants, Members and officers. 

• The delegated Grant Aid in Kind scheme is not incorporated within the Grants Policy. 

• The Council operates several different methods of providing community funding which have 
developed over time rather than through a single strategic framework. 

• The annual grant awarded to Fleet Carnival is currently funded from the Community Grants 
budget, reducing the funding available for new applicants each year. 

• The current budget headings do not clearly distinguish between recurring strategic funding 
commitments and discretionary grant funding. 

• The Council's overall investment in community organisations is not immediately apparent, as 
recurring grants and Grant Aid in Kind are spread across a number of separate budget headings. 

 
With the commencement of a new Council administration, Members may wish to consider whether this 
provides an appropriate opportunity to review the overall structure of the Council's community funding 
arrangements. 
 
5. OPTIONS FOR CONSIDERATION 

Option 1 – Retain the Existing Structure 
• Retain the current budget headings and funding levels. 
• Amend the Grants Policy to define the purpose of the Community Support and Community Grants 

budgets. 
• Incorporate the delegated Grant Aid in Kind scheme within the Grants Policy. 
• Publish clear guidance for applicants. 

 
Option 2 – Simplify the Existing Grant Budgets 

• Combine the Community Support and Community Grants budgets into a single Community 
Grants budget. 

• Incorporate the delegated Grant Aid in Kind scheme within the Grants Policy. 
• Continue funding recurring annual grants through their existing arrangements. 

 
Option 3 – Strategic Review of the Community Funding Framework 
Undertake a wider review of the Council's community funding arrangements to create a simpler, more 
transparent and strategically aligned framework. 
 
This could include: 
 
Strategic Partnership Grants 
A dedicated budget for organisations that the Council chooses to support on an ongoing strategic basis 
because of the significant community benefit they deliver. This could include: 

• Fleet Connect 
• Basingstoke Canal 
• Fleet Carnival 
• Any other organisations identified by Members as strategic partners. 

 
Grant Aid in Kind 
A dedicated category for all non-cash support provided by the Council, including: 

• Fleet Phoenix 



• Sasha's Project 
• The delegated room hire scheme (currently limited to £500 per financial year). 
• Any future non-cash assistance approved by the Council. 

 
Community Grants 
A single budget for discretionary cash grants available through application by local organisations and 
community groups. 
 
This approach would: 

• clearly distinguish strategic funding commitments from discretionary grant funding; 
• separate cash grants from non-cash assistance; 
• improve transparency for applicants, Members and residents; 
• make the Council's overall investment in the voluntary and community sector easier to 

understand; 
• simplify the administration of grants; and 
• provide a clearer framework for future budget setting and policy review. 

 
Should Members favour a review, a revised Grants Policy together with any proposed changes to budget 
headings and allocations would be presented to a future meeting for consideration. 
 
6. FINANCIAL IMPLICATIONS 

There are no immediate financial implications arising from this report. 
 
Any proposed amendments to budget headings, funding allocations or grant levels would be brought 
back to Council for consideration as part of a future report and, where appropriate, through the annual 
budget setting process. 
 
7. RECOMMENDATIONS 

It is recommended that Members: 
1. Consider the current community funding arrangements and determine whether the existing grant 

categories remain appropriate. 
2. Identify their preferred approach to the future structure of the Council's community funding 

framework. 
3. Authorise the Executive Officer to prepare a revised Grants Policy and, where necessary, revised 

budget structure reflecting Members' preferred approach, for consideration at a future meeting. 
 

 



Code Grant Name Budget Recipient of Grant Purpose of the Grant  Awarded      

£

Date of 

Award

Approval 

Committee

Date Paid Comments Balance

4241/110 FLEET PHOENIX  £  15,834.00 Room hire of The Point GAIK  £  15,834.00 
4242/110 SASHA'S PROJECT  £  10,933.00 Room hire of The Point GAIK  £  10,933.00 
4538/110 COMMUNITY SUPPORT  £    1,500.00  £    1,500.00 
4800/110 FLEET CONNECT  £  16,302.00 Contribution to community bus service  £  16,302.00 
4810/110 BASINGSTOKE CANAL  £  18,309.00  £  18,309.00 
4855/110 COMMUNITY GRANTS  £    3,700.00 Fleet Carnival £1000 to go towards the cost of celebrating 70th Anniversary  £    1,000.00 18/02/2026 P&F 26/05/2026

Fleet Lions £580 to go towards protective jackets  £       580.00 18/02/2026 P&F 16/06/2026

 £    2,120.00 
 £  66,578.00  £    1,580.00  £  64,998.00 

Fleet Cricket Club Annual rent - Calthorpe Park  £    4,140.00 20/05/2026 Full Council

1st Crookham Scouts Annual rent - Basingbourne Park  £       500.00 20/05/2026 Full Council

22nd and 26th Odiham Scouts Annual rent - Calthorpe Park  £       500.00 20/05/2026 Full Council

Lions Community Store Annual rent - Basingbourne Park  £       500.00 20/05/2026 Full Council

Fleet Phoenix Office/Store Room  £    1,200.00 20/05/2026 Full Council

Fleet Repair Café £630 GAIK for room hire at The Harlington from Climate Change budget  £       630.00 18/02/2026 P&F GAIK

FLEET TOWN COUNCIL - RECORD OF GRANTS AWARDED 2026/27

TOTALS

RENT WAIVERS & OTHER COMMUNITY PAYMENTS
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Application for Grant Form 
 

Please note that grants cannot be given to individuals and are normally for a maximum of £1000 unless you 

can demonstrate benefit for a significant percentage of residents of Fleet (not including Elvetham Heath and 

Church Crookham who have their own Parish Councils). 

 
 

1. 

 

Name of Organisation 

 
Address 

 
 

 
Bank Account details for 
payment 

Account 

Sort Code 

 

Parish of Fleet 
 
St. Philip’s and St. James Church, 
Kings Road, 
Fleet 
GU51 3AR 

 
Account Name: Fleet PCC 

Account No: 00022814 

Sort Code: 40 52 40 

 

2. 

 

Name, Address and Status 

of Contact & position 

 
 
 

E-mail address 

 

Robert Smith – Churchwarden, Parish of Fleet 
15 Dukes Mead 
Fleet 
GU51 4HA 

 
robert.smith@parishoffleet.org.uk 

 

3. 

 
Telephone Number of 
Contact 

 

07871 758874 

 

4. 

 

Is the Organisation a 

Registered Charity? 

 

Yes Charity Number: 1129190 

 

5. 

 

Date of establishment of 
Organisation 

 

St. Philip & St. James Church was built in 1966 

 

6. 

 

Details of purpose of Grant 
 

(please use additional 
sheet to include details) 

 
Refurbishment of toilets at St. Philip and St. James Church Hall 

 
Overview 
St. Philip and St. James Church Hall is one of the few accessible indoor community 

venues serving the Kings Road and Pondtail areas of Fleet. It plays a vital role in 

supporting local community life, providing a flexible and affordable space for a wide 
range of groups and activities. 

 
The hall is in regular use throughout the week by a diverse cross-section of the 

community, including a daily (term-time) OFSTED-registered playgroup, youth 

organisations, wellbeing groups, and activities for older residents. It is also used for 
community meetings, classes, and cultural events. In addition, the adjoining church 

hosts larger gatherings, including U3A meetings and community concerts. 
 
The availability of on-site parking makes the venue particularly accessible, and 

demand for the space remains consistently high, reflecting both its importance and 

the limited availability of alternative facilities in this part of Fleet. 
 
We estimate that the hall and church facilities are used by approximately 250–300 

residents each week, the majority of whom live within the Fleet Parish (GU51 and 

GU52 postcode areas). 

mailto:robert.smith@parishoffleet.org.uk
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  The Need for the Project 
The existing main toilet facilities, installed over 25 years ago, are now in urgent need 

of refurbishment. They no longer meet modern expectations or current standards in 

terms of accessibility, hygiene, and user experience. 
Key issues include: 

 

• Frequent breakdowns requiring ongoing repair and maintenance 

• Difficulty sourcing replacement parts due to the age of fittings 

• Outdated layout and fixtures that are no longer fit for purpose 

• Lack of extraction fans 

• Doors open inwards and new regulations state they should open outwards 

• Lighting and heating are inadequate 

• Damp and deterioration caused by past leaks in pipework 

• Poor usability for children, older adults, and those with additional needs 

• Frequent comments from hall hirers that the toilets are no longer fit for 
purpose for the above reasons 

 

Without intervention, there is a significant risk that the facilities will become 

increasingly unreliable and may ultimately restrict use of the hall, impacting the many 

community groups that depend on it. 
 
Proposed Improvements 
The project will deliver a complete refurbishment of the main toilet block, bringing it 
up to modern building standards and ensuring it is suitable for all users. 

 

The improvements will include: 
 

• Enhanced accessibility and inclusivity for users of all ages 

• Improved ventilation (extractor fans) and overall environmental quality 

• A new thermostatically controlled electric heater 

• Full compliance with current Building Regulations and relevant guidance 

• Installation of hygienic wall panelling with concealed pipework (behind 

removable panels) for durability, cleanliness and ease of maintenance 

• Full-height cubicles to improve privacy and dignity 

• Doors opening outwards for health and safety considerations 

• Installation of toilets that better support hirers, particularly our playgroup and 

family-oriented users 
 

Design Approach 
The proposed design has been carefully developed to maximise the available space 

while significantly improving functionality and user experience. Due to spatial 
constraints, the cubicles will be designed as unisex facilities. The new layout will 
include: 

 

• Four self-contained unisex cubicles 

• Floor-to-ceiling stud-partition cubicle walls, 100 mm thick, to conceal 
pipework 

• Cubicles sized to comply with current regulations 

• Regulation-compliant sanitary disposal facilities 

• In-cubicle handwashing facilities with mixer taps to improve safety and 

hygiene 

• Reconfigured door layouts to improve safety and usability 

• Motion-sensitive lighting and extractor fans to improve energy efficiency 

• Toilet seats with integrated child seats 

• A modern, welcoming environment suitable for a wide range of user groups 
 

It should be noted that the site already includes two fully accessible gender-neutral 
toilets, one with baby-changing facilities. These are relatively recent additions and 

are not included in this refurbishment project. 
 
Building Regulations 
We have consulted with Hart & Rushmoor Building Control Partnership, who have 

advised that a formal Building Control application is not required for this 

refurbishment. However, all works will be undertaken in accordance with current 
standards and best practice guidance. 
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Community Impact 
This project will deliver clear and lasting benefits for the Fleet community. 
Specifically, it will: 

 

• Support the continued use of the hall by a wide range of local groups 

• Enhance the overall user experience, encouraging increased participation 

• Reduce ongoing maintenance issues and associated costs 

• Enhance the overall usability of the facilities while complementing existing 

• accessible provision 

• Safeguard the long-term viability of one of the few community venues in the 

Pondtail area 

• Allow the Parish of Fleet to provide a walk-in café-style meeting place for the 

Pondtail community, especially those who find it difficult to get to the High 

Street 
 
Given the limited availability of alternative facilities locally, maintaining and improving 
this venue is essential to sustaining community activity in this part of Fleet. 

 
Monitoring and Evaluation 
The impact of the project will be monitored through: 

 

• Collecting feedback from regular user groups and hirers 

• Recording reductions in maintenance issues and repair costs 
 

Conclusion 
The refurbishment of the toilet facilities at St. Philip and St. James Church Hall is a 

necessary and timely investment in a well-used community asset. The project will 
address urgent infrastructure issues while delivering long-term benefits for a broad 

and diverse group of local residents. 
 
Grant support will play an important role in enabling the successful completion of this 

project and ensuring that the hall remains accessible, welcoming, and fit for purpose 

for many years to come. 

 

7. 

 

Amount applied for 
 

£1,000 

 

8. 

 

Details of who will benefit - 
how many residents from 

Fleet Town Council will 
benefit and how will you 

measure this? Please 

supply postcodes. 

 

The hall supports a wide range of regular users, including: 
 

• St. Philip and St. James Playgroup – approximately 40 children aged 2–5 

years (term-time daily use) 

• Brownies and Guides – weekly 

• Tai Chi group – weekly 

• Exercise classes for older residents – weekly 

• K9 Matters – weekly 

• RSPB group – weekly 

• Fleet Arts Society – monthly 

• Shuffle Tunes – weekly (church use) 
 

In addition, U3A groups regularly use both the hall and church facilities, with larger 
meetings in the church attracting up to 200 attendees so they need to use the hall 
toilets as well. Activities include: 

 

• Health and Wellbeing 

• Music Appreciation 

• Science and Technology 
 

The church also hosts concerts and community events, usually in support of 
charitable causes. 

 
We estimate that approximately 250–300 individuals benefit from the facilities each 

week, with the majority residing within Fleet (GU51 and GU52 postcode areas). 
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Projected income and 

expenditure of project/event 

 

Project Cost and Funding 

 Estimated cost of works: £20,000 (inclusive of VAT) 
Additional Electrical work.  2,000 
Contingencies  2,000 

TOTAL. £24,000 

 
We have already secured £13,000 through local fundraising and community support, 
demonstrating strong local commitment to the project. 

 
This grant will directly contribute to delivering the full refurbishment and ensuring the 

project can proceed to completion.” 

  
 

Details of any other grants 

applied for this 

project/event/activity and 

status 

 

Body 
 

Amount 
 

Date applied 
 

Approved 
 

Refused 
 

Pending 

 

BIFFA 
 

£8000 
 

Application in 

progress 

   

 

11. 

 

If your Grant application to 

Fleet Town Council is not 
successful how will the 

event/project still go 

ahead? If so how? 

 

If full funding is not secured, we will continue to pursue additional fundraising 

opportunities and explore potential phased delivery of the project. However, without 
sufficient funding, the refurbishment may be delayed, and the existing facilities will 
continue to deteriorate. Delays are likely to result in hirers looking for other venues 

and the playgroup needs the work done during the summer break this year – 2026. 

 

12. 

 

Details of any previous 

Grant awarded to your 
organisation by Fleet Town 

Council. 

 

All Saints Church received £2,000 in 2021 to help towards the A/V system as part of 
the rebuilding of the church and a further £1000 in 2023 towards the reinstating of the 

community churchyard garden. 
 

This is the first grant application from St. Philip and St James Church 

 

13. 

 

How will you publically 

acknowledge Fleet Town 

Council’s contribution? 

 

Support from Fleet Town Council will be publicly acknowledged through: 

• Inclusion in a press release 

• Recognition on our wbsite 

• Recognition in the Fleet Parish Magazine 

 
 
 

You may use a separate sheet of paper to submit any other information which you feel will support this 

application. 

 
 
 
 

 
Signed………………………………………………………………………………. Date……15 May 2026 

 

 
The following documents must be included with your application for it to be considered. 

 
  

YES 

 

T.C. USE 

CHECKED 

 

Last Financial Years Accounts 

 

2025 Annual Report and Financial Statement, attached 
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Constitution 

 

Whilst Parochial Church Councils (PCCs) are charities, they 

do not have a constitution as they exist as a matter of law. 
They are statutory corporations pursuant to the Synodical 
Government Measure 1969, and the Parochial Church 

Councils (Powers) Measure 1956 section 3 and legislation 

subsidiary to that. See 

https://www.churchofengland.org/resources/clergy- 
resources/pcc-accountability-guide 

 

 

Copy of most recent Bank 

Statement for all accounts 

 

Copies of the latest statements of current accounts are 

attached. 
We do have additional savings and investments, but they 

do contain personal information and would have to be 

redacted. However, the Financial Year Accounts are 

attached which provide full details of all assets, income and 

expenditure. 

 

 

Safeguarding Policy 

 

See: 
https://wpapp.parishoffleet.org.uk/governance/safeguarding/ 

 

 

Attachments: 
 

• 2025 Annual Report and Financial Statement 

• Building Plans 

• Quotes for building work (Note: Quotes from Upsher and Geoff Davenport have to be combined) 
• Bank Statements 

• Photographs 

 
 
 

Office Use 

 
  

Officer 

 

Date 

 

Grant Application verified? 

  

 

Committee decision? 

  

 

Applicant notified? 

  

 

If approved funds released? 

  

 

Press Release and Photo? 

  

 

Self-evaluation form of Event sent? 

  

 

http://www.churchofengland.org/resources/clergy-
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PURCHASE OF GOVMEETINGS 

1. PURPOSE 

To seek approval for the purchase of GovMeetings by CloudyIT for the Council’s meeting management 
and administration. 
 

2. BACKGROUND 

Effective management of council meetings is essential to good governance, transparency and efficient 
administration. At present, preparing agendas, collating papers, managing minutes and publishing 
documents requires a significant amount of officer time and relies on a number of separate manual 
processes. 
 
GovMeetings by CloudyIT offers a purpose-built solution for town and parish councils. It is designed to 
manage the full meeting cycle, from drafting agendas through to publishing approved minutes and 
archiving records. The platform also includes features intended to support statutory compliance, public 
access and member engagement. 
. 
 

3. WHY THE COUNCIL SHOULD INVEST 

This is not simply a software purchase; it is an investment in better governance and more efficient 
working. 
 
GovMeetings would help the Council: 

• reduce the administrative burden on officers; 
• produce agendas and meeting papers more quickly and consistently; 
• improve version control and reduce the risk of errors; 
• support compliance with meeting procedures and notice requirements; 
• make published information easier for the public to access; 
• provide councillors with more reliable and convenient access to meeting documentation; 
• track resolutions and actions more effectively; and 
• modernise meeting administration in line with current expectations of transparency and efficiency. 

 
The Council is increasingly expected to operate in a professional, timely and accessible way. A dedicated 
meeting management system would support that expectation and help ensure that council business is 
managed more consistently and effectively. 
 

4. FINANCIAL IMPLICATIONS 

• Year 1: £1,343 plus VAT 
• Years 2 and 3: £2,241 per year plus VAT 
• Minimum contract term: 3 years 

 
The total minimum cost over the three-year term would be £5,825 plus VAT. While this is a contractual 
commitment, the cost should be considered against the likely savings in officer time, the reduction in 
manual administration, and the wider governance and transparency benefits the system is expected to 
provide. 
 
The Council holds approximately 60 meetings a year so this represents a cost per meeting of £22.40 in 
Year 1 and £37.35 in Years 2 and 3. It could also be used for Working Groups and the Annual Residents 
Meeting. 



5. BENEFITS 

The key benefits of GovMeetings include: 
• Time savings – less manual work in preparing agendas, packs and minutes. 
• Consistency – standard templates and workflows improve the quality and uniformity of 

documentation. 
• Compliance support – built-in checks for notice periods, quorum and meeting process help 

reduce the risk of procedural errors. 
• Transparency – approved meeting information can be published automatically to a public portal. 
• Better record keeping – documents, resolutions and actions are maintained in one system. 
• Improved member experience – councillors can access information more easily and in a 

standardised format. 
• Action tracking – decisions and follow-up actions can be monitored more clearly. 
• Compatibility – the platform appears designed to work well with Microsoft 365 environments. 

 
6. RISK IMPLICATIONS 

The principal risk is entering into a three-year contract. However, the Council would gain a dedicated 
system designed specifically for local council meetings, with benefits in efficiency, transparency and 
control. On balance, the proposed contract appears reasonable and proportionate to the value delivered. 
 
7. ALTERNATIVE OPTIONS CONSIDERED 

• Continue with existing manual processes; 
• Procure a different meeting management system; or 
• Approve GovMeetings by CloudyIT as the preferred option. 

 

8. RECOMMENDATIONS 

That the Council approves the purchase of GovMeetings by CloudyIT on a three-year contract at the 
terms set out above, as this is expected to deliver clearer governance, improved efficiency and better 
value over time. 

 



BY

FOUNDING COUNCIL PROGRAMME

Quote GM-U7UTE9
Issued 26 June 2026

Valid until 26 July 2026

COUNCIL DETAILS

COUNCIL

Fleet Town Council
CLERK

Rita Tong

EMAIL

executive.officer@fleet-tc.gov.uk
PRECEPT BAND

1m – 2m

YEAR-BY-YEAR PRICING (EX VAT)

YEAR WHAT'S INCLUDED ANNUAL

Year 1 50% off — founding Year 1 · 1 additional Officer · Self-serve (free) £2,490  £1,343

Year 2 10% Cloudy Advantage · 1 additional Officer £2,490  £2,241

Year 3 10% Cloudy Advantage · 1 additional Officer £2,490  £2,241

3 years total ex VAT £5,825

VAT (20%) £1,165

3 years total inc VAT £6,990

Billed annually — one invoice per year, no upfront lump sum.

Founding Council Programme (3
years term)

50% off Year 1 · 10% Cloudy
Advantage on later years

90-day exit window

If your council decides GovMeetings is not the right fit within 90 days of go-live, we'll refund all subscription fees paid. No
conditions, no questions, no paperwork beyond a short email from the clerk.

FOUNDING COUNCIL BENEFITS

Founding price locked for the full 3 years term — no annual uplifts, no band-move increases
Founding Council badge in your admin panel
Quarterly product advisory call with the GovMeetings team
Early access to new features ahead of general release
Listed on the GovMeetings Founding Councils page
One free Clerks AI Day place



Prices in GBP, exclusive of VAT unless stated. The Founding Council Programme closes at 50 councils or 31 October
2026, whichever comes first. Questions? hello@cloudyit.co.uk · govmeetings.co.uk

mailto:hello@cloudyit.co.uk
https://govmeetings.co.uk/
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Privacy Notice 

General Public Privacy Notice 

 

Policy and Finance Committee Approved: July 2023   
Last reviewed:     July 2026 
Due for next Review:     July 2029 
 
1. Who we are 

Fleet Town Council is the data controller for the personal data covered by this notice. This 
means we decide how and why your personal data is used. 
 

2.  What is personal data? 
Personal data is any information relating to an identified or identifiable living individual, such as 
a name, address, email address, telephone number, photograph, video, or online identifier. 
 
Some information is classed as special category data, for example information about health, 
racial or ethnic origin, religious beliefs, political opinions, trade union membership, sex life, or 
sexual orientation. Criminal offence data is also subject to specific legal safeguards. 

 
3.  The personal data we may collect 

We may collect and use: 
• name, title and contact details; 
• address and correspondence details; 
• photographs and video recordings; 
• information you provide in emails, forms, calls, surveys, complaints or petitions; 
• payment information where you pay for council services; 
• CCTV images where you enter an area covered by CCTV; 
• recordings or live-stream images from Council meetings where applicable; 
• any other information relevant to the service, event or enquiry. 

 
4.  Why we use your personal data 

We may use your personal data to: 
• provide services, information and support; 
• respond to enquiries, requests, complaints and feedback; 
• manage bookings, facilities, events, grants and payments; 
• keep financial and administrative records; 
• meet legal and regulatory obligations; 
• prevent and detect fraud and crime; 
• safeguard children and adults at risk; 
• consult with residents and stakeholders; 
• publicise Council activities and services; 
• publish or stream meetings where required or appropriate; 
• operate and maintain our website, systems and CCTV. 

 
5.  Our lawful bases for processing 

We will only use your personal data where the law allows us to. Depending on the purpose, we 
rely on one or more of the following lawful bases: 

• public task — where processing is necessary for us to carry out our official functions; 

• legal obligation — where we must process data to comply with the law; 
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• contract — where processing is necessary to enter into or perform a contract with you; 

• consent — where we have asked for and obtained your clear consent; 

• legitimate interests — only in limited situations where appropriate and lawful; 

• vital interests — rarely, where processing is needed to protect someone’s life. 
 
If we process special category data, we will also identify a separate legal condition under 
Article 9 UK GDPR. 

 
6.  Who we may share your data with 

We may share personal data, where necessary, with: 
• other local authorities and public bodies; 
• contractors, suppliers and IT providers; 
• police and law enforcement bodies; 
• community groups, charities and partner organisations; 
• professional advisers and auditors; 
• other organisations where required by law or where you have asked us to do so. 

 
7.  International transfers 

If we transfer your personal data outside the UK, we will ensure appropriate safeguards are in 
place in line with UK data protection law. 

 
8.  How long we keep your data 

We keep personal data only for as long as necessary. Retention periods depend on the type of 
record and the purpose for which it was collected. Some records must be kept for legal, audit 
or accounting reasons. We retain financial records in line with statutory and best-practice 
retention requirements. 

 
9.  Your rights 

You have the right to: 

• be informed about how your data is used; 

• access your personal data; 

• have inaccurate data corrected; 

• ask us to erase your data in some circumstances; 

• ask us to restrict how we use your data in some circumstances; 

• object to certain types of processing; 

• withdraw consent where consent is the lawful basis; 

• request data portability in limited circumstances; 

• complain to the Information Commissioner’s Office (ICO). 
 
We may need to verify your identity before responding. We will usually respond within one 
month, subject to the legal rules that apply to your request. 

 
10.  Cookies, website analytics and online services 

If our website uses cookies or analytics, separate cookie information will explain what is used 
and why. 

 
11.  CCTV, audio and meeting recordings 

Where we use CCTV, live-streaming or recordings of Council meetings, we will display 
appropriate notices and process personal data fairly and lawfully. 

 
12.  Changes to this notice 

We keep this notice under review and will publish any updates on our website. 
 
13.  Contact us 

If you have any questions about this notice or wish to exercise your rights, contact: 
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Fleet Town Council 
The Harlington, 236 Fleet Road, Fleet, Hampshire, GU51 4BY 
Tel: 01252 625246 
Email: info@fleet-tc.gov.uk 

 
14.  Complaints 

If you are unhappy with how we handle your personal data, please contact us first. You also 
have the right to complain to the ICO. 

 

mailto:info@fleet-tc.gov.uk
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Privacy Notice 

General Public Privacy Notice 

 

Policy and Finance Committee Approved: July 2023   
Due for next Review:  July 2026 
 
1.  Your personal data – what is it?  

 

1.1 “Personal data” is any information about a living individual which allows them to be 

identified from that data (for example a name, photographs, videos, email address, or 

address). Identification can be directly using the data itself or by combining it with other 

information which helps to identify a living individual. The processing of personal data is 

governed by legislation relating to personal data which applies in the United Kingdom 

including the Data Protection Act 2018, the General Data Protection Regulation (the 

“GDPR) and other legislation relating to personal data and rights such as the Human 

Rights Act.  

2. Data Controller 
 

2.1 Fleet Town Council is the Data Controller for the use of personal data in this privacy notice. 

3. Other data controllers the Council works with:  

• Other Local Authorities (e.g. Hart District Council, Hampshire County Council) 

• Community groups 

• Charities 

• Other not for profit entities 

• Contractors 

• Police 

• Other organisations (e.g. Copyright Protection PRS, PPL) 

 

3.1  The Council may need to share your personal data that is held with other data controllers 

so that they can carry out their responsibilities. If the Council and the other data controllers 

listed above are processing your data jointly for the same purposes, then the Council and 

the other data controllers may be “joint data controllers”, which means all data controllers 

are collectively responsible to you for your data.  

3.2 Where each of the parties listed above are processing your data for their own independent 

purposes then each of data controllers will be independently responsible to you and if you 

have any questions, wish to exercise any of your rights (see below) or wish to raise a 

complaint, you should do so directly to the relevant data controller. A description of what 

personal data the Council processes and for what purposes is set out in this Privacy 

Notice.  

 

4. The Council will process some or all of the following personal data where necessary to 
perform its tasks:  

• Names, titles, aliases, videos and photographs. 
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• Contact details such as telephone numbers, addresses, and email addresses. 

• Where they are relevant to the services provided by a Council, or where you provide them, 

the Council, may process information such as gender, age, marital status, nationality, 

education/work history, academic/professional qualifications, hobbies, family composition, 

and dependants. 

• Where you pay for activities, such as use of Council facilities, financial identifiers such as 

bank account numbers, payment card numbers, payment/transaction identifiers, policy 

numbers, and claim numbers. 

• The personal data that is processed may include sensitive or other special categories of 

personal data such as criminal convictions, racial or ethnic origin, mental and physical 

health, details of injuries, medication/treatment received, political beliefs, trade union 

affiliation, genetic data, biometric data, data concerning and sexual life or orientation.  

 

5. How the Council use sensitive personal data 
 

5.1 The Council may process sensitive personal data including, as appropriate:  

• To comply with legal requirements and obligations to third parties. 

• These types of data are described in the GDPR as “Special categories of data” and require 

higher levels of protection. The Council need to have further justification for collecting, 

storing, and using this type of personal data.  

•  The Council may process special categories of personal data in the following 

circumstances:  

• In limited circumstances, with your explicit written consent.  

• Where needed to conduct any legal obligations.  

• Where it is needed in the public interest.  

• Less commonly, the Council may process this type of personal data where it is needed in 

relation to legal claims or where it is needed to protect your interests (or someone else’s 

interests) and you are not capable of giving your consent, or where you have already made 

the information public.  

 

6. Does the Council need your consent to process your sensitive personal data?  
 

6.1 In limited circumstances, the Council may need to process certain sensitive data in which 

the Council will approach you for your written consent. The Council will provide you with 

full details of the personal data needed and the reason why it is needed, so that you can 

carefully consider whether you wish to consent.  

7. The Council will comply with data protection law  
 

7.1 This says that the personal data that the Council hold about you must be:  

• Used lawfully, fairly and in a transparent way. 

• Collected only for valid purposes that have been clearly explained to you and not used 

in any way that is incompatible with those purposes. 

• Relevant to the purposes that you have been informed about and limited only to those 

purposes. 

• Accurate and kept up to date. 

• Kept only as long as necessary for the purposes that you have been informed about. 

• Kept and destroyed securely including ensuring that appropriate technical and security 

measures are in place to protect your personal data to protect personal data from loss, 

misuse, unauthorised access, and disclosure.  

 



 

 
Privacy Policy - General –approved at Policy and Finance Committee July 2023 

 

 

 

8.  The Council use your personal data for some or all the following purposes:  
 

• To deliver public services including to understand your needs to provide the services that 

you request, to understand what the Council can do for you and inform you of other 

relevant services and events. 

• To confirm your identity to provide some services. 

• To contact you by post, email, telephone or using social media (e.g. Facebook, Twitter, 

WhatsApp). 

• To help the Council to build up a picture of its performance. 

• To prevent and detect fraud and corruption in the use of public funds and where necessary 

for the law enforcement functions. 

• To enable the Council to meet all legal and statutory obligations and powers including any 

delegated functions. 

• To carry out comprehensive safeguarding procedures (including due diligence and 

complaints handling) in accordance with best safeguarding practice from time to time with 

the aim of ensuring that all children and adults-at-risk are provided with safe environments 

and generally as necessary to protect individuals from harm or injury. 

• To promote the interests of the Council. 

• To maintain the Council’s own financial accounts and records. 

• To seek your views, opinions, or comments. 

• To notify you of changes to our facilities, services, events and staff, Councillors, and other 

role holders. 

• To send you communications which you have requested and that may be of interest to you. 

These may include information about campaigns, appeals, other new projects or initiatives. 

• To process relevant financial transactions including grants and payments for goods and 

services supplied to the Council. 

• To allow the statistical analysis of data so the Council can plan the provision of services. 

• For the streaming or recording of Council meetings and their publication online.  

• Our processing may also include the use of CCTV systems for the prevention and 

prosecution of crime and for monitoring purposes.  

 

9. What is the legal basis for processing your personal data?  
 

9.1 The Council is a public authority and has certain powers and obligations. Most of your 

personal data is processed for compliance with a legal obligation which includes the 

discharge of the Council’s statutory functions and powers. Sometimes when exercising 

these powers or duties it is necessary to process the personal data of residents or people 

using the Council’s services. The Council will always take into account your interests and 

rights.  

 

9.2 This Privacy Notice sets out your rights and the Council’s obligations to you. The Council 

may process personal data if it is necessary for the performance of a contract with you, or 

to take steps to enter into a contract. An example of this would be processing your data in 

connection with the use of sports facilities. Sometimes the use of your personal data 

requires your consent. The Council will first obtain your consent to that use.  

 

10. Sharing your personal data.  
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10.1 This section provides information about the third parties with whom the Council may 

share your personal data. These third parties have an obligation to put in place 

appropriate security measures and will be responsible to you directly because they 

process and protect your personal data. It is likely that the Council will need to share your 

data with some or all the following (but only where necessary):  

• The data controllers listed above under the heading “Other data controllers the Council 

works with”. 

•  The Council’s agents, suppliers, and contractors. For example, the Council may ask a 

commercial provider to publish or distribute newsletters on our behalf of the Council, or to 

maintain the database software. 

• On occasion, other local authorities or not for profit bodies with which the Council are 

carrying out joint ventures e.g. in relation to facilities or events for the community. 

 

11. How long do the Council keep your personal data?  
 

11.1 The Council will keep some records permanently if legally required to do so. The Council 

may keep some other records for an extended period. For example, it is currently best 

practice to keep financial records for a minimum period of 6 years to support HMRC audits 

or provide tax information.  

11.2 The Council may have legal obligations to retain some data in connection with its 

statutory obligations as a public authority. The Council is permitted to retain data to defend 

or pursue claims. In some cases, the law imposes a time limit for such claims (for example 

3 years for personal injury claims or 6 years for contract claims). The Council will retain 

some personal data for this purpose if believed it is necessary to be able to defend or 

pursue a claim. In general, the Council will endeavour to keep data only for as long as 

needed. This means that the data will be deleted when it is no longer needed.  

12. Your rights and your personal data  
 

12.1 You have the following rights with respect to your personal data:  

• When exercising any of the rights listed below, to process your request, the Council may 

need to verify your identity for your security. In such cases the Council will need you to 

respond with proof of your identity before you can exercise these rights.  

 

- The right to access personal data that the Council hold on you. 

▪ At any point you can contact the Council to request the personal data that is 

held on you as well as why the Council have that personal data, who has 

access to the personal data and where the Council obtained the personal 

data from. Once the Council have received your request, your request will 

responded to within one month.  

▪ There are no fees or charges for the first request but additional requests for 

the same personal data or requests which are manifestly unfounded or 

excessive may be subject to an administrative fee.  

- The right to correct and update the personal data the Council hold on you. 

▪ If the data the Council hold on you is out of date, incomplete or incorrect, 

you can inform the Council and your data will be updated.  

- The right to have your personal data erased.  

▪ If you feel that the Council should no longer be using your personal data or 

that the Council are unlawfully using your personal data, you can request 

that the Council erase the personal data that is held.   
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▪ When the Council receive your request, it will be confirmed whether the 

personal data has been deleted or the reason why it cannot be deleted (for 

example because the Council need it for to comply with a legal obligation).  

- The right to object to processing of your personal data or to restrict it to certain 

purposes only. 

▪ You have the right to request that the Council stop processing your personal 

data or ask the Council to restrict processing. Upon receiving the request, 

the Council will contact you and let you know if the Council are able to 

comply or whether the Council have a legal obligation to continue to process 

your data. 

- The right to data portability  

▪ You have the right to request that the Council transfer some of your data to 

another controller. The Council will comply with your request, where it is 

feasible to do so, within one month of receiving your request.  

- The right to withdraw your consent for the processing of any data to which 

consent was obtained. 

▪ You can withdraw your consent easily by telephone, email, or by post (see 

Contact Details below).  

- The right to lodge a complaint with the Information Commissioner’s Office.  

▪ You can contact the Information Commissioner’s Office on 0303 123 1113 or 

via their online web form at https://ico.org.uk/global/contact-us/ or by letter to 

Information Commissioner's Office, Wycliffe House, Water Lane, Wilmslow, 

Cheshire SK9 5AF.  

13. Transfer of Data Abroad 
 

13.1 Any personal data transferred to countries or territories outside the European Economic 

Area (“EEA”) will only be placed on systems complying with measures giving equivalent 

protection of personal rights either through international agreements or contracts 

approved by the European Union. Our website is also accessible from overseas so on 

occasion some personal data (for example in a newsletter) may be accessed from 

overseas.  

14. Further processing  
 

14.1 If the Council wish to use your personal data for a new purpose, not covered by this 

Privacy Notice, then the Council will provide you with a new notice explaining this new use 

prior to commencing the processing and setting out the relevant purposes and processing 

conditions. Where and whenever necessary, the Council will seek your prior consent to 

the new processing.  

15. Changes to this notice. 
 

15.1 The Council keep this Privacy Notice under regular review and will place any updates on 

www.fleet-tc.gov.uk.  

16. Contact Details 
 

16.1 Please contact Fleet Town Council if you have any questions about this Privacy Notice or 

the personal data that is held about you or to exercise all relevant rights, queries, or 

complaints at:  

Executive Officer, Fleet Town Council, The Harlington, 236 Fleet Road, Fleet, Hampshire, GU51 

4BY. 

http://www.fleet-tc.gov.uk/
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Tel: 01252 625246 

Email: info@fleet-tc.gov.uk  
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Privacy Notice 

For Staff, Councillors & Role Holders 

 

Policy and Finance Committee Approved: July 2023   
Last reviewed:     July 2026 
Due for next Review:     July 2029 
 
1. Who this notice applies to 

This notice applies to current and former: 

• employees 

• workers 

• agency staff 

• volunteers 

• contractors 

• councillors 

• other role holders 

• applicants and candidates for any of these roles 
 
For the purposes of this notice, “staff” includes all of the above unless the context says 
otherwise. 

 
2. Who we are 

Fleet Town Council is the data controller for the personal data covered by this notice. This 
means we decide how and why your personal data is used. 
 

3.  What is personal data? 
Personal data is any information relating to an identified or identifiable living individual. This 
may include names, contact details, photographs, video, online identifiers and other 
information which can identify you directly or indirectly. 
 
Some information is classed as special category data, such as health information, racial or 
ethnic origin, religious or philosophical beliefs, political opinions, trade union membership, 
genetic data, biometric data, sex life or sexual orientation. Personal data relating to criminal 
convictions and offences is also subject to additional legal protection. 

 
4.  What personal data we process 

Depending on your role, we may process: 

• name, title, photographs and images 

• address, telephone number and email address 

• date of birth, nationality and emergency contact details 

• recruitment information, references, CVs and right to work documents 

• job title, role description, committee memberships and appointment details 

• payroll, tax, National Insurance and pension information 

• bank account and expense details 

• training, qualifications and professional memberships 

• performance, conduct, grievance and disciplinary records 

• sickness absence and occupational health information 

• equalities monitoring information 
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• IT, system and access logs 

• CCTV images and recordings where applicable 

• declarations of interest and other governance records for councillors and role holders 

• any information you choose to provide to us in connection with your role 
 
5.  Why we use your personal data 

We use your personal data to: 

• recruit, appoint and administer roles 

• manage pay, expenses, taxation and pensions 

• check eligibility to work and carry out pre-employment checks where required 

• manage contracts, appointments and duties 

• support councillors and role holders in carrying out their functions 

• maintain records, accounts, audit trails and governance documentation 

• manage attendance, performance, conduct, capability, grievances and complaints 

• provide training and development 

• manage sickness absence, health and safety, and workplace adjustments 

• protect Council assets, staff, councillors, visitors and systems 

• operate IT systems, cybersecurity measures and access controls 

• meet legal and regulatory obligations 

• prevent and detect fraud or misconduct 

• process equalities monitoring data 

• provide references where appropriate and lawful 

• administer declarations of interest and related governance requirements 
 
6.  Our lawful bases for processing 

We will only process your personal data where the law allows us to do so. Depending on the 
purpose, we may rely on one or more of the following lawful bases under UK GDPR: 

• performance of a contract 

• legal obligation 

• public task 

• legitimate interests where appropriate and where your rights do not override those 
interests 

• consent where no other lawful basis applies and you have freely given clear consent 

•  vital interests in very limited circumstances 
 

7.  Special category and criminal offence data 
Where we process special category data, we will identify both: 

1. a lawful basis under Article 6 of UK GDPR, and 
2. a separate condition for processing under Article 9 of UK GDPR. 

 
We may process special category data, for example, to: 

• administer sickness absence and occupational health matters 
• meet employment, social security and social protection obligations 
• carry out equality monitoring 
• make reasonable adjustments 
• protect your health and safety 
• support pension administration or other statutory functions 

 
Where we process criminal offence data, we will do so only where the law allows and with 
appropriate safeguards. 

 
8.  Sharing your personal data 

We may share your personal data, where necessary and lawful, with: 

• HM Revenue & Customs 
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• pension providers 

• payroll providers 

• occupational health providers 

• recruitment agencies 

• DBS checking providers 

• IT and software suppliers 

• insurers and professional advisers 

• external auditors 

• other local authorities or public bodies 

• contractors and agents acting on our behalf 

• law enforcement bodies and regulators 

• bodies involved in CCTV operation or monitoring, where applicable 
 
Where organisations process data for their own purposes, they are separate controllers. 
Where we work together for a shared purpose, we may be joint controllers. 
 

9.  International transfers 
We do not normally transfer staff or councillor personal data outside the UK. If we do so, we 
will ensure appropriate safeguards are in place in accordance with UK data protection law. 

 
10.  How long we keep your data 

We keep personal data only for as long as necessary for the purpose it was collected for, 
including legal, accounting, audit and governance requirements. 
 
Retention periods vary depending on the type of record. Some records must be kept for 
statutory reasons, while others may be destroyed sooner when no longer needed. 
 

11.  Your responsibilities 
You are responsible for keeping your personal data accurate and up to date, and for telling us 
if your details change. 

 
12.  Your rights 

You have rights over your personal data, including: 

• the right to be informed 

• the right of access 

• the right to rectification 

• the right to erasure in some cases 

• the right to restrict processing in some cases 

• the right to object in some cases 

• the right to data portability in limited cases 

• the right to withdraw consent where consent is the lawful basis 
 
You may need to provide proof of identity before we can respond to your request. We will 
normally respond within one month, unless the law allows us to take longer. 

 
13. Complaints 

If you are unhappy with how we handle your personal data, please contact us first so we can 
try to resolve the issue.  
 
You also have the right to complain to the Information Commissioner’s Office. 

 
14.  Further processing 

If we need to use your personal data for a new purpose not covered by this notice, we will 
provide you with updated privacy information where required by law. 
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15.  Changes to this notice 
We keep this notice under review and will publish any updates on our website. 

 
16.  Contact us 

If you have any questions about this notice or wish to exercise your rights, contact: 
 

Fleet Town Council 
The Harlington, 236 Fleet Road, Fleet, Hampshire, GU51 4BY 
Tel: 01252 625246 
Email: info@fleet-tc.gov.uk 

 

mailto:info@fleet-tc.gov.uk
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Privacy Policy Staff and Councillors 

Staff and Councillors Privacy Notice 

 

Policy and Finance Committee Approved: July 2023    
Due for next Review:  July 2026 
 

Fleet Town Council is the Data Controller for the use of personal data in this privacy notice. Fleet 

Town Council collect and process personal data relating to its employees to manage the 

employment relationship. The Council is committed to being transparent about how data is 

collected and used to meet the data protection obligations. 

1.  What information does the Council collect? 
 

1.1 The Council collect any information about a living individual which allows them to be 

identified from that data (for example a name, photograph, video, email address, or 

address). Identification can be directly using the data itself or by combining it with other 

information which helps to identify a living individual. The processing of personal data is 

governed by legislation relating to personal data which applies in the United Kingdom 

including the Data Protection Act 2018, the General Data Protection Regulation (the 

“GDPR”) and other legislation relating to personal data and rights such as the Human 

Rights Act.  

 

2.  Information about criminal convictions  
 

• The Council may only use personal data relating to criminal convictions where the law 

allows to do so. This will usually be where such processing is necessary to carry out 

obligations in line with the data protection policy.  

• Less commonly, personal data relating to criminal convictions may be used where it is 

necessary in relation to legal claims, where it is necessary to protect your interests (or 

someone else’s interests) and you are not capable of giving your consent, or where you 

have already made the information public.  

• Personal data about criminal convictions will only be collected if it is appropriate given the 

nature of the role and where legally able to do so. Where appropriate, the Council will 

collect personal data about criminal convictions as part of the recruitment process or the 

Council may be notified of such personal data directly by you during your employment with 

the Council.  

 

3. The Council works together with:  

 

3.1 Other data controllers, such as local authorities, public authorities, central government, and 

agencies such as: 

• HMRC. 

• Staff pension providers. 

• Former and prospective employers. 
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• DBS services suppliers. 

• Payroll services providers. 

• Recruitment agencies.  

• Runnymede Borough Council (CCTV) 

3.2 The Council may need to share personal data held with other data controllers so that they 

can carry out their responsibilities. The organisations referred to above will sometimes be 

“joint data controllers”. This means all data controllers are responsible to you for how your 

data is processed where for example two or more data controllers are working together for 

a joint purpose. If there is no joint purpose or collaboration, then the data controllers will 

be independent and will be individually responsible to you.  

 

4. The Council will comply with data protection law.  

 

4.1 This says that the personal data held about you must be:  

• Used lawfully, fairly and in a transparent way.  

• Collected only for valid purposes that is clearly explained to you and not used in any way 

that is incompatible with those purposes. 

• Relevant to the purposes that have been informed to you about and limited only to those 

purposes. 

• Accurate and kept up to date.  

• Kept only as long as necessary for the purposes that have been informed to you about.  

• Kept and destroyed securely including ensuring that appropriate technical and security 

measures are in place to protect your personal data to protect personal data from loss, 

misuse, unauthorised access, and disclosure.  

 

5. What data does the Council process? 

 
• Names, titles, and aliases, photographs. 

• Start date / leaving date. 

• Contact details such as telephone numbers, addresses, and email addresses. 

• Where they are relevant to legal obligations, or where you provide them to the Council, the 

Council may process information such as gender, age, date of birth, marital status, 

nationality, education/work history, academic/professional qualifications, employment 

details, hobbies, family composition and dependants. 

• Non-financial identifiers such as passport numbers, driving licence numbers, taxpayer 

identification numbers, staff identification numbers, tax reference codes and national 

insurance numbers. 

• Financial identifiers such as bank account numbers, payment card numbers, 

payment/transaction identifiers, policy numbers, and claim numbers. 

• Financial information such as National Insurance number, pay and pay records, tax code, 

tax and benefits contributions, expenses claimed. 

• Other operational personal data created, obtained, or otherwise processed while carrying 

out activities, including but not limited to, CCTV footage, IP addresses and website visit 

histories, logs of visitors, and logs of accidents, injuries, and insurance claims. 

• Next of kin and emergency contact information. 

• Recruitment information (including copies of right to work documentation, references and 

other information included in a CV or cover letter or as part of the application process and 

referral source (e.g., agency, staff referral)). 

• Location of employment or workplace. 
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• Other staff data (not covered above) including level, performance management information, 

languages and proficiency, licences/certificates, immigration status, employment status, 

information for disciplinary and grievance proceedings, and personal biographies. 

• CCTV footage. 

• Information about your use of Council information and communications systems.  

• Health data, including hearing assessments, which may be shared for the purposes of 

obtaining professional advice or to comply with legal obligations.  

 

6. The Council use your personal data for some or all the following purposes:  

 

6.1 Please note: The Council needs all the categories of personal data in the list above 

primarily to allow the Council to perform the contract with you and to enable to comply with 

legal obligations.  

• Deciding about your recruitment or appointment.  

• Determining the terms on which you work for the Council. 

• Checking you are legally entitled to work in the UK. 

• Paying you and, if you are an employee, deducting tax and National Insurance 

contributions. 

• Providing any contractual benefits to you. 

• Liaising with your pension provider. 

• Administering the contract, that the Council have entered with you. 

• Management and planning, including accounting and auditing. 

• Conducting performance reviews, managing performance, and determining performance 

requirements. 

• Making decisions about salary reviews and compensation. 

• Assessing qualifications for a particular job or task, including decisions about promotions. 

• Conducting grievance or disciplinary proceedings. 

• Making decisions about your continued employment or engagement. 

• Deciding for the termination of the working relationship with the Council. 

• Education, training, and development requirements. 

• Dealing with legal disputes involving you, including accidents at work. 

• Ascertaining your fitness to work. 

• Managing sickness absence. 

• Complying with health and safety obligations. 

• To prevent fraud. 

• To monitor your use of Council information and communication systems to ensure 

compliance with the Council’s IT policies.  

• To ensure network and information security, including preventing unauthorised access to 

the Council’s computer and electronic communications systems and preventing malicious 

software distribution. 

• To conduct data analytics studies to review and better understand employee retention and 

attrition rates. 

• Equal opportunities monitoring. 

• To undertake activity consistent with Council statutory functions and powers including any 

delegated functions. 

• To maintain Council’s own accounts and records. 

• To seek your views or comments. 

• To process a job application. 

• To administer Councillors’ interests. 
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• To provide a reference.  

 

6.2 Processing may also include the use of CCTV systems for monitoring and security 

purposes.  

6.3 Some of the above grounds for processing will overlap and there may be several grounds 

which justify the Council’s use of your personal data.  

6.4 The Council will only use your personal data when the law allows to do so. Most 

commonly, your personal data will be used in the following circumstances:  

• To perform the contract. the Council have entered with you. 

• To comply with a legal obligation.  

• The Council may also use your personal data in the following situations, which are likely to 

be rare: 

o To protect your interests (or someone else’s interests).  

o Where it is needed in the public interest (or for official purposes).  

 

7. How the Council use sensitive personal data  

 

7.1 The Council may process sensitive personal data relating to staff, Councillors and role 

holders including, as appropriate:  

Information about your physical or mental health or condition to monitor sick leave and take 

decisions on your fitness for work.  

Your racial or ethnic origin or religious or similar information to monitor compliance with equal 

opportunities legislation, 

To comply with legal requirements and obligations to third parties.  

7.2 These types of data are described in the GDPR as “Special categories of data” and require 

higher levels of protection. The Council need to have further justification for collecting, 

storing, and using this type of personal data.  

7.3 The Council may process special categories of personal data in the following 

circumstances:  

• In limited circumstances, with your explicit written consent. 

o Where it is needed to carry out legal obligations.  

o Where it is needed in the public interest, such as for equal opportunities monitoring 

or in relation to our pension scheme.  

o Where it is needed to assess your working capacity on health grounds, subject to 

appropriate confidentiality safeguards.  

7.4 Less commonly, the Council may process this type of personal data where it is needed in 

relation to legal claims or where it is needed to protect your interests (or someone else’s 

interests) and you are not capable of giving your consent, or where you have already 

made the information public.  
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8. Does the Council need your consent to process your sensitive personal data?  

 
• The Council does not need your consent if your sensitive personal data is used in 

accordance with the rights and obligations in the field of employment and social security 

law. 

• In limited circumstances, the Council may approach you for your written consent to allow 

process of certain sensitive personal data. If the Council do so, the Council will provide you 

with full details of the personal data that is requested and the reason it is needed, so that 

you can carefully consider whether you wish to consent.  

• You should be aware that it is not a condition of your contract that you agree to any request 

for consent from the Council. 

 

 9.  What is the legal basis for processing your personal data?  
 
  9.1 Some processing is necessary for compliance with a legal obligation. The Council 

may also process data if it is necessary for the performance of a contract with you, or 
to take steps to enter a contract.  

  9.2 The Council will also process your data to assist you in fulfilling your role in the Council 

including administrative support or if processing is necessary for compliance with a legal 

obligation.  

 

10. Sharing your personal data  

 

10.1 Your personal data will only be shared with third parties including other data controllers 

where it is necessary for the performance of the data controllers’ tasks or where you first 

give the Council your prior consent. It is likely that your data will need to be shared with:  

• Agents, suppliers, and contractors of the Council. For example, a commercial provider may 

be asked to manage the HR/ payroll functions, IT support or to maintain our database 

software. 

• Other persons or organisations operating within local community. 

• Other data controllers, such as local authorities, public authorities, central government, and 

agencies such as HMRC. 

• Staff pension providers. 

• Former and prospective employers. 

• DBS services suppliers. 

• Payroll services providers. 

• Recruitment agencies. 

• Credit reference agencies. 

• Professional advisors. 

 

11. How long do the Council keep your personal data?  

 

11.1 The Council will keep some records permanently if legally required to do so and some 

other records for an extended period. For example, it is currently best practice to keep 

financial records for a minimum period of 6 years to support HMRC audits or provide tax 

information.  

11.2 The Council may have legal obligations to retain some data in connection with statutory 

obligations as a public authority. The Council is permitted to retain data to defend or 

pursue claims. In some cases, the law imposes a time limit for such claims (for example 3 
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years for personal injury claims or 6 years for contract claims) and will retain some 

personal data for this purpose if it is believed necessary to be able to defend or pursue a 

claim. In general, the Council will endeavour to keep data only for as long as needed This 

means data will be deleted when it is no longer needed. 

12. Your responsibilities 

 

12.1 It is important that the personal data held about you is accurate and current. Please keep 

the Council informed if your personal data changes during your employment.  

 

13. Your rights in connection with personal data  
 
13.1 As a data subject, you have several rights. You can: 

• access and obtain a copy of your data on request. 
• require the Council to change incorrect or incomplete data. 
• require the Council to delete or stop processing your data, for example where the data is no 

longer necessary for the purposes of processing. 
• object to the processing of your data where the Council is relying on its legitimate interests 

as the legal ground for processing; and 
• ask the Council to stop processing the data for a period if the data is inaccurate or there is 

a dispute about whether your interests override the Council's legitimate grounds for 
processing data. 

When exercising any of the rights listed above, to process your request the Council may to 
verify your identity for your security.  In such cases the Council will need you to respond with 
proof of your identity before you can exercise these rights. 

 

The right to lodge a complaint with the Information Commissioner’s Office.  

▪ You can contact the Information Commissioner’s Office on 0303 123 1113 or 

via their online web form at https://ico.org.uk/global/contact-us/ or by letter to 

Information Commissioner's Office, Wycliffe House, Water Lane, Wilmslow, 

Cheshire SK9 5AF.  

14. Transfer of Data Abroad 

 

14.1 All the information you provide is held within the UK and European Economic Area 

 

15. Further processing 

 

15.1 If the Council wish to use your personal data for a new purpose, not covered by this 

Privacy Notice, then the Council will provide you with a new notice explaining this new use 

prior to commencing the processing and setting out the relevant purposes and processing 

conditions. Where and whenever necessary, the Council will seek your prior consent to 

the new processing, if the Council start to use your personal data for a purpose not 

mentioned in this notice.  
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16. Changes to this notice 

 
16.1 This Privacy Notice is kept under regular review, and any updates will be placed on 

www.fleet-tc.gov.uk. 

17. Contact Details  

 

17.1 Please contact us if you have any questions about this Privacy Notice or the personal 

data, the Council hold about you or to exercise all relevant rights, queries, or complaints 

at:  

Executive Officer, Fleet Town Council, The Harlington, 236 Fleet Road, Fleet, Hampshire, GU51 

4BY 

Tel: 01252 625246  

Email: info@fleet-tc.gov.uk 

 

http://www.fleet-tc.gov.uk/
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Fixed Asset Policy 

 
Policy and Finance Committee Approved:  July 2026   
Last reviewed:      July 2026 
Due for next Review:      July 2029 
 
 

1. Purpose 

This policy sets out how Fleet Town Council records, values, reviews and disposes of its 
fixed assets. It is intended to ensure that the Council maintains accurate financial records, 
appropriate insurance cover, and proper stewardship of public assets. 

2. Scope 

This policy applies to all fixed assets owned, leased, controlled or maintained by the 
Council, including but not limited to: 

• land and buildings; 

• play equipment; 

• street furniture; 

• vehicles; 

• plant and machinery; 

• IT and communications equipment; 

• furniture and fittings; 

• memorials and other significant community assets. 

The Council shall maintain an up-to-date Register of Assets and Investments. The 
continued existence of tangible assets shall be verified at least annually, in line with the 
Council’s Financial Regulations. 

3. Definitions 

For the purposes of this policy: 

Book value means the accounting value recorded in the Council’s asset register and/or 
accounts. 

Insurance value means the estimated full replacement cost of the asset for insurance 
purposes. 

Capitalisation means the point at which an item is treated as a fixed asset rather than as 
revenue expenditure. 

4. Capitalisation threshold 

The Council will normally capitalise items where the purchase price, including associated 
costs directly attributable to bringing the asset into use, is £2,000 or more. 

Items below this threshold will normally be treated as revenue expenditure unless: 

• they form part of a larger grouped asset purchase; 

• they are integral to a fixed asset already held by the Council; 

• they are considered strategically significant by the Council; or 
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• they are required to be recorded separately for insurance, operational or legal 
reasons. 

5. Asset valuation 

The asset register shall, where appropriate, record both the book value and the 
insurance / replacement value. 

 
The Council recognises that these may differ. Insurance values are intended to 
reflect replacement cost, whereas book values are used for accounting and 
governance purposes. 

 
6.  Revaluation of assets 

6.1 Buildings 

Buildings shall normally be professionally revalued every 5 to 7 years. 

A revaluation may be undertaken earlier where there is good reason to do so, for 
example: 

• major refurbishment, extension or structural alteration; 

• significant market movement; 

• damage, loss or change of use; 

• a material discrepancy between recorded and likely replacement value; 

• a request from the Council’s insurers or auditors. 

6.2 Other assets 

Other significant fixed assets should be reviewed periodically to ensure that their 
recorded values remain reasonable and that insurance cover is adequate. A formal 
professional valuation will be obtained where the Council considers it necessary. 

7.  Asset register review 

The Executive Officer shall ensure that the asset register is reviewed at least 
annually and updated to reflect: 

• acquisitions; 

• disposals; 

• revaluations; 

• depreciation adjustments where applicable; 

• insurance changes; 

• corrections to descriptions, locations or asset details. 

8.  Disposal of assets 

The Council shall control the disposal of assets to safeguard public funds and 
ensure that disposal is properly authorised. 

No property shall be sold, leased or otherwise disposed of without the authority of 
the Council, together with any other consents required by law, except where the 
estimated value of any one item of tangible movable property does not 
exceed £500.  

Disposal may be by: 

• sale; 

• trade-in; 

• donation; 
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• recycling; 

• scrapping; 

• transfer to another public body or community organisation. 

9.  Disposal procedure 

Before disposal, the officer responsible shall: 

1. identify the asset and the reason for disposal; 
2. confirm the estimated value and condition; 
3. obtain any relevant quotations or offers, where practicable; 
4. seek Council approval where required; 
5. ensure any statutory, contractual or insurance requirements are met; 
6. remove the item from the asset register once disposal is completed. 

Where an asset is sold, the Council should aim to achieve best value, taking 
account of the item’s condition, market value and the cost of sale. 

10.  Gifts and transfers 

Any proposal to donate or transfer an asset to another body, charity, community 
group or individual must be approved by the Council and recorded in the minutes, 
together with the reason for the transfer and any conditions attached. 

11.  Loss, theft or destruction 

Any significant loss, theft, accidental destruction or write-off of an asset shall be 
reported promptly to the Executive Officer and, where appropriate, to insurers and 
the Council. 

 

 


